NATIONAL

CLUB

CONFERENCE

2026

Saturday 14™ November 2026

Hilton Hotel, Glasgow
Building Sustainable Clubs -

Succession Planning

Time
08:45 - 09:20 | Networking
Exhibition area open
09:20 - 09:40 | Welcome & Introduction
Erin Gillen, National Club Manager scottishathletics
09:40 — 09:55 | Room Energiser
09:55 - 10:00 | President Update
John Rodger, scottishathletics,
10:00 - 10:40 Succession Planning: How to plan for the future - Club Development Consultancy
Workshops - Session One
10:40-11:25
Ayr Seaforth AC
11:25-11:35 Refreshment Break
11:35-11:45 | Strategy Consultation Summary
Nicola Hackett, Project Consultant, Integratis Consulting
11:45-12:00 | Building a Culture of Success
Colin Hutchison, Chief Executive Officer, scottishathletics
12:00-12:15 | PVG Myth Busting - scottishathletics Welfare Team
12:15-12:30 | Athletics Trust Scotland - Karen Wison
12:30-13:15 Lunch
Marketplace — Networking & Information
1. ATS Young Peoples Forum
2. Welfare Team: Lisa Turner & lan McFarlane
13:15-14:15 3. Officiating: Shona Malcolm
4. Community Impact: Andrew Shaw
5. Disability Inclusion: Pamela Robson
6. Coaching and Performance: Alison Grey & Allan Hamilton
7. Scottish Action for Mental Health: Kirsty Ewen
8. Athletics Trust Scotland: Karen Wilson
9. Joma: Sam Alsop
10. Club Development Consultancy: Andrew Jenkin & Alan Russell
Workshops - Session Two
14:15-15:00
Ayr Seaforth AC
15:00 - 15:10 Refreshment Break
15:10-15:50 | Melanie Woods & Rodger Harkins- Q&A
David Ovens, Chair, scottishathletics
15:50 - 16:00 | Summary & Close & Evaluation
Erin Gillen, National Club Manager, scottishathletics
16:00-16:15 | Networking - Exhibition area open




