SCOTTISH ATHLETICS CHAMPIONSHIPS
EVENT MANAGEMENT ROLES

NATIONAL TECHNICAL DELEGATE

Prior to the meeting:
· Oversee overall organisation from appointment through to completion of competition reports.
· Be the first point of contact for the relevant competition, for issues from the Scottish Athletics Competitions Team.
· Proofread and approve all materials sent out to officials and athletes prior to the meeting
· Establish that all relevant paperwork has been sent to all competition officials and athletes
· Attend the Timetable meeting.
· Complete the Call Room schedule to be made available to athletes/officials.
· Conduct a full briefing with all Chiefs/Referees online by email or by arranging a Zoom meeting prior to the competition. Thereafter liaise with Chiefs/Referees  regarding their briefing of officials.

On the day of the meeting:
· Distribution and collection of access passes (INDOOR ONLY).
· Confirm with the Technical Manager that all necessary technical preparations have taken place.
· Be present in Photo Finish to verify the zero control test(s).
· Responsible for the running of the meeting in the competition arena.
· NTD should include the role of Competition Director.
· Be accessible to all Chiefs throughout the meeting.
· Unless a specific function has been assigned to NTDs/Meeting Managers (e.g. validity of shoes) they should not seek to overturn Referees’ decisions.

Following the meeting:
· Evaluate the performance of Chief Officials.
· Oversee and manage the completion of all competition reports relevant to the meeting. In doing so receive copies of all reports from Chief Officials and Managers after the completion of the event and collate.
· Complete the NTD report for UK Athletics
