Scottish Athletics Officials’ Commission   [image: ]
Minute of meeting 
Via Zoom 22/11/23
Present:
Alistair Aitchinson -AA(Convener)                                         Brian Brown BB- (Secretary)
Colin Hutchison – CH (CEO)	Joyce Wighton – JW (Track)	
Dave Finlayson – DF (Photo Finish)                                         Jason Pender-JP (Timekeepers)	
Ally Love – AL (Head of Competition)                                  Andrew Minnis-AM (Start Team)	
Moira Nesbit - MN  (Field)                                                        Rob Dalziel-RD (Track & Field Coordinator)
Diane Ramsay-DR (T & F Commission)	Margaret McInally – MM – (Admin/Secretary)
David Hanlon – DH (Health & Safety)	David Cairns – DC (Endurance) 
	
1 Convener’s opening remarks: AA opened the meeting and commented that he did not require detailed information about the running of peer groups. He was happy to assist if something arose that the peer group heads felt needed his attention but in general was content for the groups to manage their own business. 
2 Apologies: Colin Hutchinson, Margaret McInally.
3 Matters arising from Minute of 30/08/23:
1 Licensing update was hoped for. AL confirmed all officials will have to sign agreement by 1st October this year. Everyone will get an email with details of how to progress. Scottish Athletics lawyers are currently checking the terms & conditions match Scots law. Levels 1-3 will be licensed from Scotland while Level 4 remain with UKA. Those with lower-level qualifications in an alternative discipline may have to sign both. Encouragement is requested to ensure all officials have updated their details on their Portal. 81% of officials level 1 to 3 have accepted new terms. Discipline heads are to contact officials who have yet to do so. Closed.
2 Query over why new officials unsubscribe to availability as soon as they are licensed. Discussion around this. SM to be asked to follow up. SM will get a list of officials who this applies to and will contact them. Closed.
3 No evidence of a meeting of RRR since early in the year. MAM offered to take this forward. To be reinvigorated in the new year by SM Closed
4 JP lead discussion around TESS. Electronic guns are the way forward, but timekeepers struggle with the visibility of the light source. No problem when the remote light and speaker is used but there is only one of those compared to the 11 TESS systems in use. Cost implications are £1200 per remote station. AL asked JP to obtain a view from England timekeepers. JP to forward documentation to AL, AA, BB Closed.
5 Request that a decision is made before the next outdoor season to where we are going with Call Room versus Assembly. This year it was not a success.
Discussion followed around database for Admin only folk, expenses to those doing Admin roles. AL confirmed feasible. Concern if these people would need PVG etc and it was decided this had to be investigated further. Regular volunteers should have PVG & Safeguarding as standard. It is not clear why Admin roles became such a problem at Grangemouth. Many don’t like the role, but we need it to allow a meeting to progress. To be left open for next meeting.
6 There are still ongoing discussions around the proposed Age Group changes and although meetings have already been held with the athletics community in Scotland unfortunately England is only going to start having these discussions in September.  It now looks likely that the potential introduction of ‘even’ age groups will now not happen until September 2024 meaning from a T&F perspective the indoor season 24/25. 22/11 AL to investigate the possibility of Scottish Athletics adopting this change for 2025. To be left open for next meeting. 


7 Complaints/ expressions of dissatisfaction: 3 expressions of dissatisfaction received and attended to by Field Head of Discipline since last meeting May.  Mainly around conduct to each other and I have updated the newsletter with a reminder “be kind to each other / tone of voice”. However, we all have a duty out on the field of play if we see / hear something not right do not ignore.  Closed
Minute approved by Jason Pender, seconded by David Cairns
4 Convener’s Report update: Nil
5 Discipline Report updates:
Track: JW-Nil

Field: MN- was disappointed by the number of field officials who have made themselves available for the indoor season. She stated that she would contact officials and try to get more to attend the meetings.
MN was concerned that information regarding H&S incidents from different areas was not being passed back to other Peer groups for information.
MN also stated that she had noted that at some meetings, officials had been asked to throw implements with the cage open. She asked that the commission confirm that they felt that in all cases, the safety gates should be in operation. This was agreed at the meeting. 

Timekeeper: JP- Nil

Photo Finish: DF – Nil

Start Team: AM – Nil

Administration: MM- Nil

Endurance: DC – DC commented how successful he felt the officials conference was and was pleased with the number of endurance officials present.
6. Track & Field Coordinator: RD –
Mail chimp Trinity Officials List, statistics (22/11/23)
· 794 subscribers
· 252 Unsubscribed
· 134 Cleaned
Proposal - for consideration/agreement at Commission Meeting
I have used my own mailing list for several years, but this is now becoming more onerous to keep updated as newer officials join us; from now I would like to change process to using the “Trinity List” of Scottish Officials for all group communications, this would be a new list downloaded from Trinity for each email sent.
Considerations
· All Scottish officials would need to ensure their contact details were correct & kept updated on the MyAthletics portal.
· I’d need to create a separate mailing group, of the out of Scotland officials who support our events on a regular basis.
Winter 2023-24 Allocations
Allocations list attached to this Report, I would request that all Discipline Heads check their allocations are correctly shown. Also, I would like to have a “complete list of all those, who made themselves available who have not yet been allocated a role, please check for your discipline.
Also note I have received allocations for track events on the 18th of Feb, as the timetable currently stands (for Grangemouth) there are no track events in the programme, so this may need further work once the final venue is confirmed.
When the allocations are shared to all, a note will need added stating that not everyone has been needed due to the limited programme of events this winter, and that some are being held in “reserve” and may be contacted if required.
7 Events & Facilities: AL-Nothing to update regarding facilities. 
AL discussed the plans for a combined East and West district Championships at Grangemouth. He was informed that PG meetings had discussed this and were not generally in favour of a combined district event. 

8 Health & Safety: DH-Nil

9 Track & Field Commission: DR
Age Group Changes
· After further discussions across the other home nations, a decision has been made to postpone the proposed Age Group changes until 2026. This was a disappointing decision for us as in Scotland, there has been a generally positive response to making the age group changes sooner than this. We will be exploring if there is any opportunity to phase the age group changes into Scottish events prior to 2026. This will be done in consultation with clubs, athletes, Scottish Athletics and officials.
Indoor Season Plans
· As announced recently, a series of reduced indoor events have been planned due to the closure of the Emirates Arena with regional events forming the entry criteria to participate in the national final later in the winter. 
· The timetable for the regional events has been split over three days and it should be noted that we are not expecting officials to increase the number of days they volunteer at an event. We are hoping that more officials located closer to the venues may opt to volunteer on the Friday night and then they don’t feel obliged to also volunteer for both Saturday and/or Sunday. 
· The venue for the final event is currently listed as Grangemouth however there is a possibility the Emirates Arena may be ready this weekend and therefore the final can move to the Emirates which means we could also include some endurance events too. 
Outdoor Season Fixtures
· Fixture dates for 2024 are being finalised and hopefully will be shared soon. 
· There is a proposal to change the format of the district events in May as each year, we struggle to get enough officials to operate the championship across three venues on the same weekend. North District championships will operate as normal however there is a proposal to combine East and West district to a single venue on one weekend. The aim is still to comply with the 8-hour day however this may mean removing some events from the timetable. 


10 Officials’ Development Officer: SM 
With the SDS Championships the last one of the Track & Field season I would like to take this opportunity to thanks all the Commission members and Discipline heads for their support over the season to help allocate officials to the Championships. Without your help our Championships would not be the great success that they have been.  
Level 1 Courses – We have continued to delivered Officials courses over the past few months but at a slower rate. We are still offering courses to Club to be delivered on club nights in their venues. A winter calendar of training courses is being put together and will be emailed to clubs as well as being on the website.

Courses delivered - 
31 – September – Leel 1 Timekeeping – Grangemouth – 9 Attendees
23 – September – Level 1 Endurance – Emirates – Glasgow – 9 attendees
01 November – Level 1 Starters/Starters Assistant – Online – 9 attendees 
19 November – National Officials Conference – Dunfermline – 80 attendees.

Courses Coming Up –
03 – December 2023 – Level 1 Endurance – Edinburgh
14 – January 2024 – Level 1 Field – Kilmarnock
20 – January 2024 – Level 1 Endurance – Kilearn

In partnership with the Home Countries we are looking to delivered a Communities of Good Practise Webinar in the New Year. 

Officials Conference - Sunday the 19 November was this year’s date for our Officials Conference. It was a great success with 80 participants. Many thanks to all the presented, the subcommittee for their input and goody bag packing and to Sophie Allan for all her help in bring it together. All seemed to enjoy the day and the subgroup will go through the feedback forms and feedback at the next meeting. 


UKA Education Sub-Group Update. –  The group met on 11 October 2023. The Level 4 courses will be delivered on 11 November for all Disciplines except for Timekeeping Level 4 courses, that will be delivered on the 22 November. We had 2 field Officials Signed up Alison McGee & Moira Logan.

UKA have employed Jacky Brett on a part time basis for admin which will include officials.

Home Countries Forum – this group meets on a regular basis and with the transition of the Levels 1-3 now sitting with the Home Countries this group is very keen to work together to keep officials training and education consistent. The group is looking to streamline the officials pathway and the admin side for both candidates and assessors.  
A survey went out to all Assistant Officials and Level’s 1-3 to ask about the process to see if we can make it better. We will be meeting again to put together a final draft of the new pathway. 




There has been an increase in the number of accidents on the field of play this past year and along with UKA we will be looking at the current Health & Safety Module to see if it is still fit for purpose. If not we will look to change it and make it a more user friendly online version.

The Transition of Level’s 1-3 to the Home Countries – All our officials have now been emailed about this and have been asked to sign the new T&C’s. So far we are at 81% signed up. Working on the rest with more personal approach. 


Recruitment, Retention, Reward Sub-Group – the group hasn’t met for a while, but we are getting a date in the diary fir the New Year and hopefully a new focus.
Shona Malcolm-Martin

11 AOCB: 

1. Officials Newsletter: SM enquired about the future of the official’s newsletter stating that Margaret Brown used to take charge of its content and publishing, getting information from PG heads. AA agreed to investigate how to proceed with this with a possible quarterly publication. 

2. Officials Kit: SM stated that she had changed the company providing official’s wear to FN team ware with branches in Edinburgh and Airdrie with the added possibility of pick up of items at SA championships where the company had a presence. SM stated that FN team ware would start providing a service this winter and showed a detailed catalogue of items that would be available. 

3. Training Day: SM asked if a training day was required for next year. The commission members thought it was a good idea and agreed to provide workshops for the event which was to take place Saturday 6 Apr 24. 

4. Admin Discipline: DF asked that the requirement for an Admin discipline be added to commission minutes. AA stated that a meeting in January 2024 had already been set up to take this forward. SM stated that a lot of the initial work to set this up had already been done. DF suggested that the availability form be amended to include the admin disciplines to allow people to indicate their willingness to take on this role. It is recognised that this winter is different from normal and that more people will be available to fill admin roles, this was not the normal way.

12 Date of next meeting: Wednesday 21/02/24 at 18:00.

  Meeting closed at: 20:00
	




Reports submitted:
1.Convener – Alistair Aitchinson


Although I was only appointed as Convenor on the 1st of October things have been rather busy.
Firstly, I would like to thank Margaret Brown for her hard work over the last eight years and for her continued support since I took over.
Also, thanks to all those who supported my application and subsequent appointment as Convenor of the Officials Commission. 
I would also like to welcome Brian Brown as the new Secretary to the Official’s Commission and Diane Ramsay the new Convenor of the Track & Field Commission
Since I was appointed, I have had two meetings. The first was with David Ovens the Chairman of Scottish Athletics Ltd., who explained the clear plans the Board of Directors have for athletics in Scotland. There is a lot to look forward to.  I also had a very informative meeting with Colin Hutchison, CEO of Scottish Athletics where we discussed several topics including one which will require attention by the Heads of Discipline. A meeting of H of Ds has been arranged for 15th January to discuss this.
Thanks to all H of Ds for their prompt submission of the Annual Records of Experience for L4 officials and for the lists of officials who qualify for the forthcoming Reward Scheme.
 
World Indoor Championships. 
I would like to congratulate all the Scottish Officials who have been selected for the 2024 World Indoor Championships in Glasow from the 1st – 3rd March.  25 Scottish Officials out of a total of 96 have been selected by UKA for the event. There are some Management and Referees amongst the appointments, and I think this is quite an achievement and a reflection of the confidence UK Athletics have in us.

UKA Championships
Although the availability lists are ready UKA have yet to confirm where the Championships will take place.  If the event takes place in Glasgow, there is always the possibility that Scotland may be given more administrative posts.  Fingers crossed.  
Scottish Athletics Awards Dinner
As Chair of the Officials Commission, I was invited to the annual Awards Dinner in Glasgow where I presented the Raymond Hutcheson Award to Margaret Brown. Although the decision was made before I took office, I played a small part in a carefully devised plan to make sure that Margaret did attend the dinner and did not find out about the award beforehand.  Much to Margaret’s surprise I am pleased to say the plan of deception worked perfectly.
Indoor Season
Going forward to the Indoor Season you will all be aware that due to the temporary closure of the Emirates Arena there will be no Scottish Athletics Indoor Championships in 2024.  Instead, the Events Team have arranged a series of National Indoor Championships for Ayr, Pitreavie and Aberdeen with a final which will be at either Grangemouth or The Emirates Arena.  Will leave this to the Events Team to provide full details


2.Track - Joyce Wighton 

The three sub-group leads continue to operate effectively.  My thanks to them for their commitment.

The response to the availability for the coming indoor season has been very good from track officials.  We will be able to offer significant numbers to administration and also to other disciplines if this would be helpful. 


UK Peer Group:

Unfortunately, our nomination for the UK Track Peer Group was not successful.  This is disappointing, particularly in light of the lack of openness around the voting results and the fact that TAG don’t always respect the result.  


World Indoor Championships, Glasgow – March 2024

Congratulations are offered to the following who have been selected for this championship:

Track – Alistair Aitchison, Joyce Wighton
Technical team - Brian Brown
Video Room – Jim Callander, Lorna Rogers
Training Venue – Margaret-Ann MacLachlan
Call Room – Rob Dalziel, Lesley Rogers

 
World Athletics Referee 

Our WA Referee, Rob Dalziel, has received his first international appointment.  He will be Technical Delegate at an indoor meeting in France in February 2024.  We congratulate hm on this appointment.

















3. Field – Moira Nisbet FIELD REPORT for Officials’ Commission meeting November 2023 
Firstly, the field peer group would like to congratulate Alistair Aitchison on his appointment and wish him well in his new role.  
Since the last commission meeting, the last of the outdoor events have taken place and lots of basic admin updates have been completed. We have put forward two current level 3 field officials to be upgraded to level 4 and they have both received confirmation of the upgrade from January 2024. Well done to them.  
The format of the indoor competitions and limited number of officials that have made themselves available means that unlikely to provide opportunities to shadow doing field referee roles.  A total of 47 field officials have made themselves available for the indoor competition.  Some attending all indoors and some just the events nearby.  I was surprised by these numbers as it is a good opportunity for the lower levels to progress.  However, they may express interest early next year before the start of the indoor season. Good to see the very high % of active level 4s have made themselves available to officiate. 
	Level 1
	3

	Level 2
	8

	Level 3
	8

	Level 4
	28


I will be keeping a close eye on these numbers and if things change (in terms of number of officials) it will be reviewed as very keen to encourage shadowing opportunities without reports being done to gain experience. 
[bookmark: _Hlk151384112]Health and Safety – it has been highlighted that there appears to have been several incidents where officials have been hit by implements (not in Scotland) during the last competition year.  It would be good to understand if there are any learning / common failures from these. I have also received an expression of concern regarding health and safety on the use of the cage for Hammer competitions.  I have spoken with the Peer group and all agree that the use of the cage must always comply with Health and safety guidance given by the UKA and must include:
· Use of horn to ensure all officials are aware of next throw (for all non-televised events) – this is applicable for all long throws.
· Use of gates being closed for left/right handed hammer throwers at all times (no exception even if nothing taking place on the track – gates should not be left open for Hammer competitions)
· Athletes not entering cage until the chief official has had acknowledgement from the field judges out in the field have acknowledged the horn then allows athlete to enter the cage - this allows consistent approach for athletes to understand protocol used in the rest of the UK. 
· Shot putt – important that the chief official ensures that all officials out on the field are ready for the next throw and need to receive an acknowledgement prior to allowing athlete to throw.
Action for commission to rubber stamp. 
Rewards and recognition – Out of a total of 82 ROE received and checked, 40 field officials have been put forward for this reward.  

For info only:
Update from the sub-groups:
· Mentoring – The Mentoring Group has not met though we have emailed.  No actions since August but forward plans will be to recruit more mentors and catch up with those already on the scheme.
· Technical Group – Technical group are considering crating technical crib sheets for the different event sits (including diagrams). This will help with mentoring and support less experience officials in the tech team. 
· Reporting – 2 Field upgradings confirmed to L4. We have confirmed another 2 ready to start the process in 2024. No reports can be organised until the outdoor season. 2 Field upgradings to L3 and at least another 2 currently in the pipeline. We will convene another meeting probably in the New Year to have a look at the current position overall and start the planning process.
· Allocations – the allocations group met to agree indoor positions, the names of field people has been passed to admin where Margaret McInally will add to her list and allocate the duties. The sub-group leads have met to agree the names for the UK matches. It was disappointing to note pre-selected places had impacted our allocation leaving us only 1 to allocate. AA has taken this forward on our behalf. 

Field Stats as of 1 November 2023:
	Current Level
	Number
	Comments

	Level 1
	138
	Still quite a few outstanding DBS checks
Most of these level 1s only wish to attend for league matches to gain points for their club – opportunity though to try and encourage…

	Level 2 
	47
	5 outstanding DBS checks 

	Level 3
	42
	1 less from last time reporting
5 outstanding DBS checks 

	Level 4
	36 
	All DBS up to date

	
	
	


Also included in the above numbers are those that Field is not their main event, so numbers of actual field officials are lower.  
 
Upgrades: 2023 Completed since August 23: 
level 1 to level 2:  2
Level 2 to Level 3: 1
Level 3 to level 4: 2

My thanks as always go to Scottish athletics for their continued support and for working hard to get indoor competitions, working together we can succeed, but we do need to focus on how many officials are required for the timetable being set and how we can encourage more officials to take part in the SA championship events. 
Moira 














4. Timekeeper – Jason Pender

Congratulations to the following upgrades. 
Peter Ramsay to level 4 
Paul Kieran to level 2 
Margaret Nolan to level 2 
Summary of Time Keeping 
Level 4: 14 
Level 3: 17 
Level 2: 16 
Level 1: 43 
Total Time Keeping 90

























5.Photo Finish – Dave Finlayson
Our Photo Finish members participated in the Orienteering Euromeeting, which was a test event held at Dunblane and Stirling for the World Orienteering Sprint Championship Event that will be held in Edinburgh 2024. There were some dramatic differences in the way this sport is run compared to Athletics.
We will be assisting with the PF Timing at the World Championships in Edinburgh as agreed with Scottish Athletics and WOC 2024.
There are no more significant PF Updates.
































6. Start Team – Andrew Minnis






































7. Administration – Margaret McInally 
A quiet period since the last meeting with fewer events than usual. Availability for indoor season was a surprise, with no one choosing Admin as their first choice of Discipline, unusual. There were also no responses from a few regulars. This will be followed up. If this trend continues to the outdoor season, we have a major problem. With the exception of one Discipline, some of the usual people will be required by their licensed discipline and we could struggle in Admin, Seeding in particular. We really do need to consider how we can make it work, though perhaps the split over three venues this winter hasn’t helped things. It hopefully will be a one of and we can only wait to see how this indoors pans out with use of other disciplines being essential. 































8. Endurance – Dave Cairns

1. UKA Endurance Education Sub-Group:
a) Meeting 13/09/2023 cancelled; following devolving of L1-L3 to HCAF’s (01/10/2023) there were no pressing L4 issues to be discussed.
b) Next meeting: Provisionally pencilled in for January 2024.
7. Endurance Officials Discipline (Peer) Group:
a) North District rep. position Vacant.
4. Endurance Officials Availability Google Form:
a) An Endurance Allocations Group has now been formed comprising National and District Event Conveners. The Group met 11/09/2023, agreed who would review allocations for Championship and to post Provisional Allocations for 2023.
b) Further meeting 06/11/2023 to review how things had worked, agree who would review allocations for Championship and to post Provisional Allocations for remainder of season.
c) Note: Of the 28 delegates (9 now L1) who attended recent training courses at Elgin & Fraserburgh, only one had submitted a return.
4. Endurance Officials Upgrades & Training:
a) L1 Endurance Training Course at emirates on 23/09/2023; 9 delegates, of which 2 now L1.
b) Further Training Courses programmed; Caledonia House 03/12/2023 and Balfron 20/01/2024 (requested by local West Stirling race organisers). Springburn Harriers have also noted interest in hosting a Training Course.
c) Level 1 Upgrade: Nine L1 upgrades approved since last meeting.
d) Level 2 Upgrade: Four L2 upgrades approved since last meeting, one under review and one pending achievement of further technical experience.
e) There is a significant lack of qualified officials in the Highlands, Islands, SE and SW Scotland. These areas have particular challenges for candidates achieving upgrading experiences beyond L1, at District/National Championships. We continue to promote courses out with the Central belt but have been disappointed with the lack of Availability returns submitted (see item 3c) above.
5. Requests for Officials:
a) Demand for Referees/Officials from Clubs/Race Organisers ongoing.
6. Officials Conference:
a) Officials Conference: Sunday 19/11/2023. DC will present an Endurance Workshop on “The Role of an Endurance Official”.

David Cairns
Endurance Discipline Head; RR&CCC Officials Training Co-ordinator
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