Scottish Athletics Officials’ Commission   [image: ]
Minutes of meeting 
Via Zoom 20/05/24
Present:
Alistair Aitchison -AA(Convener)                                         Brian Brown BB- (Secretary)
Joyce Wighton – JW (Track)                                                Dave Finlayson – DF (Photo Finish)                                      Jason Pender-JP (Timekeepers)                                          Ally Love – AL (Head of Competition)                                 Val Murdoch VM (Start Team)                                             Moira Nisbet - MN  (Field)                                                                                      Leslie Roy-LR (T & F Commission)                                         Margaret McInally- MM (Administration)
David Cairns – DC (Endurance)                                          Colin Hutchinson- CH (Scottish Athletics CEO)
	
1 Convener’s opening remarks: AA opened the meeting and welcomed everyone who was present.
2 Apologies: Rob Dalziel
3 Matters arising from Minute of 21/02/24 meeting.
1. There are still ongoing discussions around the proposed Age Group changes and although meetings have already been held with the athletics community in Scotland unfortunately England is only going to start having these discussions in September.  It now looks likely that the potential introduction of ‘even’ age groups will now not happen until September 2024 meaning from a T&F perspective the indoor season 24/25. 22/11 AL to investigate the possibility of Scottish Athletics adopting this change for 2025. AL Stated option 1 from his paper no longer viable. Option 2 Jan 26 is the best option, Option 3 is to do nothing and comply 1 Apr 26 with a second phase at an undisclosed date. A general meeting has been called by England Athletics. AL is looking for the commission to approve option 2 in principle. Other commissions have agreed with the principle. Scottish schools have also agreed. AA asked what would happen if England athletics did not make the changes. AL stated that Scottish Athletics should make the change anyway. He did state that all disciplines should have the same policy at the same time. The commission decided that they would approve option 2. Ongoing. 
2. SM enquired about the future of the official’s newsletter stating that Margaret Brown used to take charge of its content and publishing, getting information from PG heads. AA agreed to investigate how to proceed with this with a possible quarterly publication. On hold till next meeting. AA is waiting for Peter Jardine to come back to him. Ongoing

3. In partnership with the Home Countries we are looking to deliver a Communities of Good Practise Webinar in the New Year. This was delivered in Feb 24. Closed. 

 4. Home Countries Forum – this group meets on a regular basis and with the transition of the Levels 1-3 now sitting with the Home Countries this group is very keen to work together to keep officials training and education consistent. The group is looking to streamline the official’s pathway and the admin side for both candidates and assessors.  
A survey went out to all Assistant Officials and Level’s 1-3 to ask about the process to see if we can make it better. We will be meeting again to put together a final draft of the new pathway. 

There has been an increase in the number of accidents on the field of play this past year and along with UKA we will be looking at the current Health & Safety Module to see if it is still fit for purpose. If not, we will look to change it and make it a more user-friendly online version.



The Transition of Level’s 1-3 to the Home Countries – All our officials have now been emailed about this and have been asked to sign the new T&C’s. So far we are at 81% signed up. Working on the rest with more personal approach. 

Recruitment, Retention, Reward Sub-Group – the group hasn’t met for a while, but we are getting a date in the diary for the New Year and hopefully a new focus. SM to speak in her report regarding this. 

6. Admin Discipline: DF asked that the requirement for an Admin discipline be added to commission minutes. AA stated that a meeting in January 2024 had already been set up to take this forward. SM stated that a lot of the initial work to set this up had already been done. DF suggested that the availability form is amended to include the admin disciplines to allow people to indicate their willingness to take on this role. It is recognised that this winter is different from normal and that more people will be available to fill admin roles, this was not the normal way. SM is looking to put together a working group to produce a paper to have this in place this year. Ongoing. 
7. MN - was disappointed by the number of field officials who have made themselves available for the indoor season. She stated that she would contact officials and try to get more to attend the meetings. MN stated she had asked for feedback from her levels 1to 3 and encouraged them to attend championships. She stated her level 4s continued to support championships in good numbers. Closed.
Minute approved by Joyce Wighton seconded by Jason Pender. 
4 Convener’s Report update: No update required.
5 Discipline Report updates:
Track: No update required.
Field: The West District Championships did not have enough field officials on the Sunday. The east did not have any hammer competition on the Sunday which helped ease the field duties on the day.
Timekeeper: No update required. 
Photo Finish: No update required.
Start Team: VM stated that the start team had completed a competency matrix. This would be aligned with the matrix produced with HCAF. 
Administration: MM stated that she was happy with the new policy regarding picking admin officials but would wait till the summer season was complete before saying it was a success. 
Endurance: No update required.
6. Officials Coordinator: 
Mail chimp Trinity Officials List.

As of 15th May 2024 there are 

· 959 subscribers
· 74 Unsubscribed
· 7 Cleaned

List of unsubscribed and/or Cleaned Officials is available to the Commission as required.

Reportable Meetings, Summer 2024

These will be Age Group & Senior Championships on the weekends of 10th/11th August and 17th/18th August respectively. These events will be created on the My Athletics Portal in the coming weeks, to include all officials’ details, from there 4P Reports will be generated automatically.

7 Events & Facilities: AL-Thanked everyone who supported the District Championships. North and East went well with problems in the West which will involve AL having a discussion with the Kilmarnock staff.

The events team could look at options regarding the format of the events.

JW states that the policy of giving senior athletes 2 runs needed looked at as most did not want a second run. 

Track Mark accreditation is going well with most tracks having certification. MN stated that inspections should be conducted by certain experienced officials picking up things that are not picked up on formal inspections. 

AL stated that the Technical Peer group should co-ordinate inspections of tracks.

8 Health & Safety: DH-Nil

9 Track & Field Commission: DR-
District Championships and National Open 
- The Track and Field commission would like to thank all officials who gave up their time to support this year’s event over three venues on the same weekend 
- We acknowledge how challenging it is to support these championships on the same weekend and it requires even more commitment than other events from our experienced and dedicated officials.
- We welcome any post event feedback to understand what changes we could put in place for next year’s event to ensure we maintain the event in the fixture calendar for years to come 
Age Group Changes 
- This is still in discussion across the other commissions within Scottish Athletics to understand and evaluate the impact of moving ahead of the rest of the UK to adopt the  even age groups 
- Each commission will be reviewing the impact before feeding back to the Scottish Athletics board in June 
Summer 2024 
- The Track and Field commission would like to thank all officials for making themselves available for our upcoming summer championships and other events such as leagues, open graded events.



10 Officials’ Development Officer: 
The Summer Season is well underway, and we have just past one of our busiest weekends of the year. With just under 200 officials support the championship over the 3 venues, 50 at the North, 70 at the East and 78 at the west. The events team at Scottish athletics are very grateful to all the officials and volunteers for their support.
Level 1 Courses – We have continued to delivered Officials courses over the past few months both Face to Face and virtual. We are still offering courses to Club to be delivered on club nights in their venues. 

Courses delivered – 
27 – March 2024 – Level 1 Starters/Starters Assistant – Online – 9 attended
24 – April 2024 – Level 1 Timekeeping – Online – 7 attended 
27 – April 2024 – Level 1 Field – Inverness – 6 attended 
09 – May 2024 – Assistant Officials – Inverness – 15 attended

In partnership with the Home Countries, we delivered a Communities of Good Practise Webinars.
12 – March – On Mentoring – 120 attended
25 – April – New Pathway – delivered to Tutors – 65 attended
29 – April – New Pathway – delivered to all officials – 165 attended

Officials Training Day – Took place on Saturday the 6 April at Grangemouth with 88 officials attending. Many thanks to all the discipline heads and others that delivered a workshop and made the day a success. All the presentations from the day are now on the Officials pages of the website.

UKA Education Sub-Group Update. –  The group hasn’t met since our last commission meeting.
UKA through chair of TAG (Moira Galagher) have invited 26 officials from across the UK to take the WA Bronze Referee Exam, which includes 5 Scots – Brian Brown, Joyce Wighton, Marc Ritchie, Mark Stringer and Shona MM. the Exam will take place online on the weekend of 24-26 May 2024.  

Next meeting will be in June 2024.

Home Countries Forum – this group continues to meet on a regular basis. The New Officials Pathway for Level’s 1-3 was launched on the 1st April and communicated to the sport through 2 webinars. 
The group has been looking at other resources and tools to help officials progress. Eg Progress Checkers, Feedback Forms and Upgrade forms. These are now all on the officials page of our website under Upgrading. Progress checkers that are finalised are, Track, Field, Starters/Starters Assistants. Still working on Photo Finish, Timekeeping & Race Walking.
The next step is to look at putting working groups together to look at questions for Level 3 as well as the level 1 course content.

The Transition of Level’s 1-3 to the Home Countries – All officials that haven’t signed up to the new T&C’s were emailed before Christmas as a reminder. We are sitting about 195 that haven’t signed up yet. I am working my way through the list with a more personal approach. 


Recruitment, Retention, Reward Sub-Group – We are looking at a revamp of this group and would like to hear the opinion of the discipline heads.
Officials Conference 2024 – potential date Sunday 17th November.
Shona Malcolm-Martin
11 AOCB: 
1. Proposal by AA:

“As the RRR Group has not met for some considerable time and is unlikely to do so in the near future I propose that the Group as it stands should be scrapped and replaced by a new group of officials committed to recruiting new officials.  Margaret-Ann MacLachlan has agreed to lead the new group and assuming the Officials Commission agrees will start the process of recruiting new members.”

The Commission agreed to this proposal and AA agreed to inform Margaret-Ann accordingly.

2. Officials Upgrading SM state that the new upgrading paperwork is with peer group heads and was now                  active. the only paperwork SM now required was the upgrade form. The rest could stay with the PG Heads.

3.MN stated that the technical group should not come under the Field peer group. AA said that the technical group could be separate, and Mark Stringer would get an invite to the next meeting.

4. AA stated that he had put out information to Discipline Heads regarding nominations for Honorary Life Memberships for 2024.
5. CH wished to pass on his thanks for the efforts during the winter season which was a remarkable success and has led to some superb performances in the outdoor season so far.
6. CH also stated that the policy regarding discipline needed to be discussed with PG heads given that new policy was in place.  CH stated that he would hold a meeting with them to discuss it and lay down guidelines.
12. Date of next meeting:  The next meeting is on the 26 Aug at 18:30 and will be a face-to-face meeting at Caledonia House.  If Caledonia House is not available, the meeting can be held at the Emirates Arena.  SM was asked to book a room for this meeting.
13.  Meeting closed at: 19:15.
	













Reports submitted:
1.Convener
  
20 May 2024 Convenor’s Report 
There can be no doubt the World Indoor Athletics Championships in Glasgow were a huge success. Well done to all officials who were chosen to officiate at these championships as well as the officials who gave up their time to volunteer. 
If Glasgow is asked to host the 2026 Commonwealth Games that really would be something else to look forward to. Fingers crossed. 
Since our last meeting in February, I have attended the following meetings: 
22nd February Online meeting with CEO Colin Hutchison regarding the Terms of Reference for the various commissions. 
11th March Commission Allocations Meeting for outdoor championships. Margaret McInally may wish to comment on the new procedure for Admin appointments. 
18th March 2 Meetings at Caledonia House 
a) Meeting with CEO, John Rodger SAL President, Ally Love and other SAL staff re New Age Groups. Ally will brief the Commission on these proposals. 
b) Meeting with CEO, Dawn Allan, John Rodger and Diane Ramsay re discipline amongst officials. Work is still in progress. 
18th March SAL Board Meeting at Caledonia House 
25th March Online Webinar regarding New Pathways for officials. This was being pushed by England Athletics. In my view this will lower standards with particular reference to the licencing of Level 1 officials. Having said that I am sure that we are much better organised in Scotland and can deal effectively with any problems that may arise. Shona will brief the Commission on this. 
26th March Indoor Season debrief led by Ally Love. 
Big thank you to the Events Team for their hard work organising this year’s District Championships. Fortunately, the sun also made an appearance which helped moral. Once again, the need to find officials for the District Championships spread across 3 venues on the same days is still a problem. 
The Scottish Athletics Officials Training day at Grangemouth in April was attended by 86 officials. Thank you to Shona and the Events team along the various Heads of Disciplines and others for ensuring the success of the event.













2.Track - Joyce Wighton 
Track Peer Group: 
The three sub-group leads (Allocations, Mentoring and Reporting) continue to work diligently to keep the overall track group running smoothly. Their efforts are much appreciated by me. 
Track officials have given good availability to the current outdoor season, and we continue to be able to support other roles, including administration. 
Reporting is having a busy season with a number of upgrading reports arranged. 
UK Selections Outdoor 2024: 
In addition to the officials attending the UK Outdoor Championships and the Diamond League (as reported previously) we have four track officials going to the Schools Games in Loughborough, including one as National Technical Delegate. 
Officials’ Progress 
Since my last report, one official has achieved Level 3 and is now actively working towards Level 4. A number of level 2 officials are in the process of working towards Level 3, with reports scheduled for during this current season. 
Training Day 
We had a successful training day on 6 April which was well attended. 
The first workshop – ‘Beyond Track Judging’ covered Declarations, Call Room, Seeding, Results and Presentations. We hope this helps to encourage all of our officials to feel confident about undertaking these important roles. 
Our second workshop covered the Role of the Chief Track Judge and also use of the Rainbow system. 
The routine topics of the Training Day were lifted by an unexpected and happy additional item. Brian Brown proposed to Avril Pearson in front of their track friends. Her positive response was met with much cheering and clapping. Our field colleagues, through the wall, had no idea what the noise was about but we appreciate the fact that they joined in with our cheering anyway! 
Our group want to extend our congratulations and very best wishes to Avril and Brian.














3. Field – Moira Nisbet 
 FIELD REPORT for Officials’ Commission meeting May 2024 
Districts North, West and East completed and seem to have been successful all round. Requests for additional help seems to have worked.  
Outdoor season underway, and some issues already have been identified which have not put us in good light: 
· new EDM – which caused issues at the SNAL match 2 on the Javelin. Only a few people trained on setting this up and although similar to our other EDMs it requires to be set up in a clockwise direction.  
· Additional checks to be put in place either side of the sector should ensure that this does not happen again. 
· Newsletter will be issued to all field officials to highlight learnings
· Not checking off cards 1 & 2 against each other due to lack of time and officials going to next event. 
· Referees will be told to pass both card 1 & 2 to referee to sign off and to results where 2 cards have been in operation. Again the importance of recording at the time and ensuring correct being signing off by all officials involved.
Health and Safety – highlighted last November issues from England and wondered if these could be shared, not sure anything has been done yet. 
Upgrades: 2024 Completed since April 2024: 
level 1 to level 2:  1
Working with the Peer group to consider how we encourage all the new Level 1’s and above to take part in Championship matches and not just league matches.  
New pathway has been rolled out and some interest has been noted from officials that had not previously noted interest in progression.  Hopefully this will be progressed however, early days and competence needs to be proven. 

For information only:
	Current Level
	Number
	Comments

	Level 1
	131
	Still quite a few outstanding DBS checks
Most of these level 1s only wish to attend for league matches to gain points for their club – opportunity though to try and encourage…

	Level 2 
	43
	7 outstanding DBS checks – I will speak with Shona to see how we can take this forward

	Level 3
	40
	5 outstanding DBS checks – 2 of these have not officiated for a long time – will speak with Shona how to take this forward. 

	Level 4
	36
	All DBS up to date



Moira 







4.   Timekeeper – Jason Pender
Commission Meeting 20/05/2024 – Time Keeping Peer Group Report
Update from Trinity Portal on active timekeepers showing previous levels
Level 4: 14 > 14 > 14
Level 3: 17 > 15 > 14
Level 2: 16 > 14 > 14
Level 1: 43 > 42 > 49
Trainees     >       > 42
In the process of completing paperwork for one timekeeper for level 2 upgrading.

Training day 6th April
Morning session only well attended (14) where Frank Coyle gave an excellent presentation on duty sheets.
Online Level 1 Training Course Wednesday 24th April 2024 
Presented by Mike Forrest and myself. Attended by 7 people from Inverness, Orkney and 1 person from England.
Action Jason Pender: Shona has asked me to work on Matrix for the Timekeeping discipline for upgrading which I’ll be working on for the next few weeks and then share with Mike Forrest and the timekeeping peer group for comment.




















5.Photo Finish – Dave Finlayson
Nothing to update.





































6. Start Team – Val Murdoch

Following the training day, which was a success with sessions being well received as well as a good opportunity to spend time together as a group out with a normal athletics meeting, the start team introduced to those present the draft start team 'matrix and competencies'.. Clarification is being sought on the L3 pathway and UK wide competencies before this is shared with the rest of the team.

Feedback and reporting on candidates has begun, with them scheduled for a variety of meetings to which the start team are grateful for the organisers support, with many officials seeking to further their learning and progress along the pathway. A number of PG members joined the webinars on the new pathway and will discuss the pathway with Shona once the matrix and competencies from the home counties has been finalised, to discuss these for Scotland.

All start team handouts have been reviewed in line with 2024-26 rules and will be uploaded to 'Starters Toolkit' section on SA website

Looking at the allocations, it is pleasing to see a number of our newer members of the team out officiating, with a total number of ..0000... start team officials on duty at Scottish Championship events throughout the 2024 outdoor Track and Field season. With more officials making themselves available than we require on the team at a few, some have been given other roles and others are on a reserve list! 

Sticking with Championship events we have included SIS at the National Relays, Age Groups and Seniors; with every Championship and, from my understanding, all league meetings being started with a version of TESS.

The Peer Group are in the process of producing a basic guide on the set up of FULL TESS to ensure the equipment can be used correctly and continues to be available for years to come.



















7. Administration – Margaret McInally 
Another outdoor season is well and truly underway. Availability of Officials for Admin roles has again been determined by the venue, as well as the event. Grangemouth will always mean excess Officials available, while Dundee proves to be much less popular. I don’t have a solution, except to encourage. Officials that have expressed an interest in Seeding have been used at each event if feasible, working with a ‘regular’ for consistency. We will have to wait to the end of the season to evaluate. The inclusion of a full Call Room set up for Age Groups & Seniors is again something that will need to wait to see the success of it. We all have a busy time ahead over the next few months of outdoor athletics all around the country and can only hope for favourable weather at as many events as possible.































8. Endurance – Dave Cairns
1.  UKA Endurance Education Sub-Group (L4 Officials) Meeting 24/01/2024:
a) Next meeting: 22/05/2024.
7. Endurance Officials Discipline (Peer) Group:
a) North District rep. position Vacant.
3. Endurance Officials Availability Googleform:
a) No fur2024-25 Winter Calendar Dates, Venues & Conveners TBC, mid-August target date (TBC) for circulation of Availability Googleform.
b) Informal comments that the Availability Googleform is too complicated have been passed on, suggestions for streamlining welcome.
c) Next Endurance Allocations Group meeting – Early September (date TBC).
4. Endurance Officials Training:
a) No further Training Courses planned over the summer.
b) Level 1 Upgrade: Two L1 upgrades approved since last meeting.
c) Level 2 Upgrade: Three L2 upgrades approved with one L2 Application under review (resolution of submitted experiences required) since last meeting.
d) Level 4 Upgrade: One currently working towards L4.
5. Requests for Officials:
a) Demand for Referees / Officials from Clubs / Race Organisers ongoing.
6. Officials Conference:
a) Following Officials Commission 21/02/2024 and update on HCAF Officials Pathway proposals. DC circulated report on the problems faced by Endurance. To date have only received response from Starter Discipline Head.
b) Officials Training Day: Sunday 06/04/2024. DC presented “Cross Country Course Build” Workshop (5 Attendees).
c) DC attended “Officials Pathway Update” webinar on 25/04/2024, which briefly outlined changes agreed by HCAF’s on the updated pathways introduced 01/04/2024. Extensive questions were raised and briefly answered. SM circulated webinar PowerPoint plus L2 Feedback and L2 & L3 Upgrade Forms to Discipline Heads. DC subsequently submitted Endurance questions.
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