Scottish Athletics Officials’ Commission   [image: ]
Minutes of meeting 
Zoom 01/12/25
Present:
Alistair Aitchison -AA (Convener)                                       Joyce Wighton (Track)                                                        Dave Finlayson – DF (Photo Finish)                                     Ally Love – AL (Head of Competition)                               Moira Nisbet - MN  (Field)                                                    Margaret McInally- MM (Administration)                          Rob Dalziel – RD (Allocations)                                             David Cairns – DC (Endurance)                                         Craig Armstrong-CA (start team)                                       Frank Coyle-FC (timekeeping)
Shona Malcolm-Martin –                                                     SMM (Officials ‘Development Officer)
Brian Brown-BB (secretary)                                                 Dave Hanlon-DH (H&S)                                                        Margaret Ann MacLachlan-MM                                       Diane Ramsay-DR T&F Commission
Colin Hutchinson-CH Scottish Athletics
                     
1 Convener’s opening remarks: AA opened the meeting and thanked everyone for their time at our quarterly meeting.  
2 Apologies: Mark Stringer
3 Matters arising from Minute of Sep 25 meeting.
AL is looking for the commission to discuss a strategy to increase the number of officials attending championships, this was identified as an action from the 2025 Summer Season debrief and the Sep Commission meeting. AL What are we going to do to increase the number of officials to support. AA asked all heads of discipline for feedback on this. It was felt that new officials tended to stick to league matched while more experienced officials were more likely to attend championships. RD suggested that a google form be raised and all officials were asked if there was a reason for this to be the case. AL thanked the group for the feedback and requested that this matter be maintained as matters arising for the next meeting. 
Minute approved by: Margaret McInally Seconded by Dave Cairns
4 Convener’s Report update:  Nothing to add.
5 Discipline Report updates:
Track: Nothing to add.
Field: MN Passed on news that Winston Webber a field Official had passed away last week. She stated she would send a card to his daughter.  
AL reminded everyone about the new specification for U18 men’s Javelin. He stated SA had three that they had bought. 
Technical: Nothing to add.
Timekeeper: Nothing to add.
Photo Finish: Nothing to add.
Start Team: 1st/2nd discipline - had two names indoors that 'selected' a 1st and 2nd discipline, but available for both, and stated that on their form. However, as the form currently stands, the way it is separated means that those who put in a 2nd discipline are not always on that list for that discipline when it comes to allocations. Therefore,
· Do we need to change the wording on this, e.g. just naming them 'discipline'
· Do we need an additional question, e.g. 'Do you have a preference for what discipline you officiate in'
It was pointed out that the current google form already allowed for officials to add any comments they wished in the remarks area for discipline heads to look at when allocating duties. 

Endurance: DC asked if new officials dropped off the system if they weren’t active in the first six months. It was pointed out that although they may drop off the returns discipline heads received, they would not drop off other lists and would remain active. 
Administration: MM reminded the group that if officials who had been allocated to admin were needed for their main discipline, they should inform MM that they are doing so. 
Officials Coordinator: RD, Summer availability out by the end of December. It was suggested that the summer availability should be in two parts, so people weren’t committing to events so far in advance. It was suggested that RD would speak to AL outside the meeting to discuss this further.
6. Officials Coordinator: RD
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Officials Coordinator Report
Mail chimp Trinity Officials List.
Following a download and “mail merge” from the MyAthletics portal, as of 27th Novemeber 2025 there are 

· 981 subscribers
· 120 Unsubscribed

List of unsubscribed Officials is available to the Commission as required.


Winter 2025-26

Availability & allocation process now completed; list sent out to all officials last week. The document remains “live” online and will be updated with changes and/or additions as we progress through the season.

Summer 2026

Work now switches quickly to Summer 2026, which is going to be an extremely packed and busy calendar with two major athletic events taking place in the UK in addition to all the normal activity. Over the month of December, I will be working with the Scottish Athletics team and other event organisers to gather the required information to be able to send out an availability request to our officials’ group by the end of December.




Rob Dalziel
Officials Coordinator
7.Events and Facilities: AL 
Jury of Appeal
Briefly discussed at the Summer debrief meeting, with further discussion required.
Should one be appointed at championships?
I don’t see this as being a specific role but one that is added to the responsibilities of existing roles.
e.g. Either Head of Competitions or Competitions Manager, Meeting Manager or Assistant Meeting Manager, NTD (if appointed) and relevant referee, independent rep(?)
A jury may have helped with some decision making over the summer champs so it is worth considering if we appoint one for future championships. After discussion, it was decided to wait till after the indoor events and discuss this further with the possibility of the NTD being used if required. JW was filling this role at the UK indoor championships and would provide feedback at the next meeting. 
 
Short Track 800m break line.
World Athletics have amended their rules to have 800m athletes breaking from lanes after two bends (400m break line).  Is this something we want to adopt in Scotland for all age groups, or just seniors, or a combination or not at all? 800m It was decided that for the indoor season this year the current rule would apply. It was decided that without formal direction from UKA the rule in the current book would continue to be applied. 

8.Health & Safety: DH was welcomed to the meeting by AA and apologised for his issues logging in and confirmed he would speak to Scottish Athletics and resolve the issue. He confirmed he had no issues to report.

9. Track & Field Commission: DR reported that planning was ongoing for the new age groups. Conversations were ongoing regarding participation in track and field and DR was attending a meeting on this which she would report the points back to the commission. 

10. Officials’ Development Officer: SMM

SMM mentioned that she had previously mentioned that she would like to identify SAMH ambassadors by highlighting them in pink on the availability list. She also asked that lead officials brief this prior to event. This idea was approved at the meeting.


Officials Recruitment & Development Officer’s Report
 1 December 2025
Level 1 Courses – The winter programme of courses to be delivered at Grangemouth and the Emirates along with Championships and other events is now on the website. There will be a course for every discipline. Please encourage as many people as you can to sign up for a course. See dates below  

Courses Planned –
14 December 2025 – Level 1 Endurance & Risk Awareness – Grangemouth
24 January 2025 – Level 1 Timekeeping – Emirates
01 February 2026 – Level 1 Starters/Starters Assistant – Emirates 
07 March 2026 – Level 1 Track – Emirates
14 March 2026 – Level 1 Photo Finish – Emirates 

Courses Delivered - 
2&9 September 2025 – Level 1 Field – Meadowbank = 13 Attendees 
09 September 2025 – Level 1 Track – Meadowbank = 8 Attendees
18 October 2025 – Level 1 Field – Emirates = 10 Attendees

Officials Conference – Took place on the 26th October at Carnegie New Conference Centre with 82 attendees. The day went well in the new venue with just a few hiccups. Cara Murphy gave great keynote presentation into the trials of being a visually impaired athlete. Many thanks go to Sophie Allan for helping organise the event and to the presenters on the day Ally Love & David Owens - updates from Scottish athletics. Margaret-Ann MacLachlan & Sophie Allan - Scenarios, Dave Cairns, Brenda Stephen, Mark Stringer & Carol Rose Sophie Allan – Workshop, Jan Gammage and Kirsty Ewan (SAMH) for update on the “I’m here” project. Not forgetting Alistair Aitchison for the welcome & close of the conference. 
Attached is the feedback from the conference.

Officials Training Day – Grangemouth is booked for the 29 March 2026, this avoids Easter.
Can Discipline heads start to look at what workshops you would like to put on and get back to me asap. The feedback from the conference might help you make a decision.
So far, I have: - 
Track – Race Walking Presentation
Field – EDM Set-Up, Seated Throws Tie Downs,   

Home Countries Forum – this group continues to work together to keep the education of officials consistent over the 4 Home Countries. What we have been working on with help from our volunteer official’s community. 
· Level 2 Questions - We are in the final stages of these being finalised and will be launching and on the website at the beginning of December. A copy of the questions, Answer sheet and feedback form will be sent to all Discipline Heads.   
· UKA Health & Safety Module –the new Health & Safety module has now been finalised. This is available to all new officials signing up for courses. We are still waiting on a date from UKA as to when it will become part of the re-licencing every 3 year. 
· Level 1 Course review – The working groups are now all set up and some have had an initial meeting with each other or email communication. Will keep you posted on this progression.
· Communities of Good Practise - We are still in the planning stages of these. If you have any subject you would like to hear more about please let me know.

Recruitment, Retention, Reward Sub-Group – The group met on the 22nd September and the next meeting of the group will be on the 15th or 16th December. Margaret-Ann will be at this meeting to report on the action plan the group is working on and answer any questions you might have. 
SAMH Metal Health & Wellbeing of Officials – We held a webinar on the 17th November with 9 people who have completed the eLearning module and wish to become “I’m here” Champions. The code of conduct was then sent to them to sign and return. Once we have Champions signed up, we would like to ask the commission if they are happy with us – 
· Putting a paragraph in the official information 
· Highlighting the ambassadors name in pink on the officials list 
· Adding this into Chiefs’ briefings

UKA Education Sub-Group Update. –  The group met on the 24th September 2025 and the next meeting will be on the 21st January 2026.
· Dave Vidler has stepped down from this group due to other commitments. Tag have been asked to find a replacement from the Timekeeping discipline. 
· There was discussion about the fitness of Officials and the self-declaration statement going into the availability form. Concern was raised about the legal side of this, and I was tasked to bring it up with Ash (UKA Health & Safety person). This has been done and with a few tweaks to the sentence Ash is happy with it. 
· Level 4 Mentoring - for all Management roles and Referees and the high-level meeting. After discussion I was asked to put a list together and send to Chris Moss to Pass onto Cherry Alexander for costing to see if this is possible going forward. 
· Discussion took place about the need for more people to become involved in being technical side of things and Technical Managers and again the need for mentoring in this area. The UKA Field Peer group put a paper together to take this forward, and a group has been set up to look at a way forward for this and some resources need to help training more people and keep things consistent across the country. I am part of this group at the moment along with the UKA field Peer Group and Dean Williams. 
· World Athletics Bronze, Silver and Gold Referees are to be added to the Trinity Portal. Chris Moss is to discuss this with Lee Decan and Andrew Hopkin. The World Athletics National Referee is equal to our Level 4 and anyone completing this should send the completed forms to Moira Gallagher.
· I have been sent some 40-year service awards from UKA which I intend to hand out at championships over the indoor and outdoor season. We gave out 4 of these at the officials Conference.  

Shona Malcolm-Martin
Officials Recruitment & Development Officer
RRR Feedback MAM 
MM had sent a copy of the RRR action plan to be included with the paperwork issued prior to this meeting. She stated that the group would like to put out a survey to officials to identify why they attend certain meetings and how to get them to attend more if they can. 
MM stated that as we were still being supported in our events from volunteers from the 2014 CG, we should look at the volunteers from the 2026 games and try and get them involved as well. MAM stated she would speak to CH and ensure this happened. 


11. AOCB
1. AA mentioned that the current YDL do not allow for the submission of video evidence. AA stated that he had spoken to Leslie Roy but still did not have a definitive answer to the issue. 
2. SMM stated that the date of the training day has changed to the 29th of March. She also asked, do we invite coaches along to Training Day to provide feedback. 
3. CH updated the group on the current state of Grangemouth. He said that a lot of work had gone on and there were positive signs regarding keeping the facility open next year and beyond. He also thanked the Officials Commission for their work. 
4. AL stated that Sophie Allen was leaving Scottish Athletics after three years and wanted to thank her for her work. The Officials Commission would also like to thank her for her efforts over the years and wish her well for the future. 
5. AL also shared data on Officials progress after completion of level one courses and provided details to be shared with the group.
12. Date of next meeting: 9 Mar 26
13.  Meeting closed at: 19:45
	




















Reports submitted:
1. Convenor’s Report
Scottish Athletics Officials’ Commission Meeting 
Monday 1st September 2025.
Convenor’s Report.
Officials’ Conference 2025
The 2025 Officials Conference took place at the New Carnegie Centre, Dunfermline on Sunday 26th October and was well attended. Big thank to Shona and the Events team for pulling it all together and for those officials who organised the various workshops.  Pleased to report that Apple Crumble had been restored to it’s rightful place on the lunch menu.

Applications for Accreditation to Level 4
Pleased to report that all Scottish Officials who applied for Accreditation to Level 4 were successful.  Congratulations to Avril Pearson (Track), Moira Logan & Ian Douglas (Field) and Kevin Rose (Starter/Starter Assistant).

Since the last Commission Meeting, I have attended the following other meetings:

	8th September
	Scottish Athletics Ltd. Board Meeting

	
	

	27th September
	Scottish Athletics Ltd AGM

	
	

	29th September
	Review of Level 1 Courses

	
	

	30th September
	Scottish Athletics Events team review of the 2025 Outdoor Season Championships

	
	

	1st October
	Meeting of Scottish Athletics Annual Awards Committee

	
	

	6th October
	Meeting of Scottish Athletics Annual Awards Committee

	
	

	8th October
	Meeting with Scottish Athletics Events Team re 2026 Commonwealth Games

	
	

	14th October
	Meeting with Scottish Athletics Events Team

	
	

	26th October
	Scottish Athletics Officials Conference

	
	

	4th November
	Meeting of Scottish Athletics Annual Awards Committee

	
	

	4th November
	Scottish Athletics Officials Commission Management Allocations for 2026 Indoor Season

	
	

	17th November
	Scottish Athletics Ltd Board Meeting

	
	

	28th November
	Meeting of Committee reviewing L1 Courses

	
	

	29th November
	Scottish Athletics Annual Awards Dinner



Indoor Season
Following The Management Allocation Meeting for the Scottish Athletics Indoor Championships which took place on the 4th November the list of officials for these events has now been distributed.

Commonwealth Games 2026
Since my report the officials at the Conference on the 26th October I have not received any further communications regarding the appointment of officials.  














































2.Track - Joyce Wighton 

Officials’ Progress

Congratulations to Avril Pearson who has achieved upgrading to Level 4.


UK Indoor Championships

We have a total of five track officials selected for this meeting in February 2026 – three in the Track Team, including Chief Track Judge, one as a Call Room Judge and one as Video/Protest Referee.


Level 1 Track Course

Two of our officials are currently participating in a working group, along with English colleagues, to review/update the content of the Level 1 course.


Recognition of Long Service.

At the Scottish Disability Championships at Grangemouth in September, we had the pleasure of presenting Gil Cochrane with his Long Service Award.  He has been officiating for more than 30 years and has a particular interest in our athletes who have disabilities so it was very appropriate that we were able to make this presentation in front of those athletes who know him so well.

Also, at our Annual Officials’ Conference three track officials were presented with their award from UKA for more than 40 years of service – Isabel Baird, Gordon Baird and Joyce Wighton.  Others received awards for between 5 and 25 years of service.

Our appreciation goes to all the officials who give so generously of their time and talents.


Joyce Wighton














3. Field– Moira Nisbet 
 FIELD REPORT for Officials’ Commission meeting August 2025 
2025 Outdoor season:
Actions from last meeting update –
1.  May need to consider the timetable in terms of number of officials available to lessen the stress on those officials who have made themselves available. These are championship events not league matches and need to ensure each athlete has the best experience of a championship meeting. – Meeting held with Ally Love and went over these issues.
2. Consideration of a small team of officials who are proficient in seated throws understanding the time clock protocol etc. – discussed this with the Peer Group and not keen to have a small team but agreed everyone should have an opportunity to experience this duty however appreciate there needs to be some experienced people present and we will ensure this learning is taken forward. Also agreed that the timetable needs to be more realistic for seated throws allowing 15 mins per athlete. Ally Love is aware. 
3. Moira already contacts each official that has not confirmed they are not attending and does not show. However, as everyone is in a voluntary capacity there is not a lot that can be done other than just asking that we hoped they are ok. – no action required at present but Moira to continue to contact the “no shows” after the event to check on their welfare. 
4. Moira to send a note round Level 4’s to confirm that for the indoor they may be asked to take on a role in Admin or Tech over the indoor / outdoor season. – not actioned yet, but allocations done for indoors and lots of level 4 have been given admin roles. Will seek feedback from those allocated. 
Health & Safety
Discussion with Liz Wilder on the throws competitions. Pressure being put on officials not to close the cage gates. I have highlighted that gates must be closed in accordance with:
· Safe Athletics, Track & Field Safety, Guide for competition (pages 31 & 32)
· the new cage strike rule (UK supplement), and 
· World Athletic technical rules – 37.4 
Spoke with Liz and she reconfirmed she ensures gates are closed but at one competition it was very muddy and difficult to move gates. Reminded Liz that gates MUST be closed in according with the H & S guidance and if not able to open/close gates consider halting the comp. Disappointing for the athletes but H&S comes first. 
Peer Group - 
· Allocations – Lead George Sneddon
· Mentoring – Lead Pam Auckland
· Reporting – Lead Joyce Rammell
· Technical – Lead Mark Stringer
· Communication and Education – Lead Brenda Stephen
Communications group continue to ensure excellent communication with the field officials with monthly updates. 
UK Updates: 
· Moira Nisbet – elected onto UK Field Peer Group 
· Level 4 updates – Ian Douglas and Moira Logan were successful with their Level 4 application – they will commence Level 4p 1/1/2026 and will be monitored during the next 2 years.
· Level 4p – Susan Millar successfully completed her 2 yr probation as Level 4p and is now level 4. 
For information only:

	Current Level
	Number
	Comments

	Trainee
	53
	Still a few to get through H&S, DBS and Safeguarding

	Level 1
	165
	41 sitting as unlicenced

	Level 2 
	48
	6  sitting as unlicenced

	Level 3
	36
	3 sitting as unlicenced

	Level 4
	36
	3 sitting as unlicenced



Upgrades: 2025 Completed since Sep 2025: 
	Month / Level 
	1
	2
	3
	4

	Sep
	4
	0
	0
	0

	Oct
	1
	1
	0
	0

	Nov
	3
	2
	1
	2

	
	
	
	
	



Substantial progress of officials obtaining level 1 licence – need to consider how we can encourage these new level 1’s to attend Scottish Champs to gain the experience. 
Level 1 officials who have expressed interest in moving to level 2 have been contacted to encourage their progress. WIP. 
3 field officials have expressed interest in moving to level 4
· Some reports have been done but a lot to be done at the outdoor. Indoor will see field referee reports being actioned.  
· 1 has successfully completed and passed his questions with 2 confirming questions will be done next year. 
· All 3 have attend the required Level 4 course. 


Moira 

















4. Technical – Mark Stringer

Since the last meeting all paperwork required for technical in liaising with declarations and delivery equipment to event sites has been finalised. This was delivered at the conference and was welcomed by all who attended the workshop. Shona has an electronic copy and will publish on the toolkit section of the website.
An Equipment officer spreadsheet database is currently being developed with IT support from Peter Ramsay and consultation between myself and Brian Nisbet. Aims of testing this system near the end of the indoor season.






























5. Timekeeper – Frank Coyle
                   TIMEKEEPING REPORT   December 2025   Frank  Coyle

1. Indoor season:
The Indoor Availability entries are improving, due to lobbying a number of those who had had not completed their availability. Also, by contacting those who were likely to attend some of the events for which they had not originally made themselves available.
I intend to continue encouraging timekeepers to increase the number of events for which they can be available.

2. Upgrades: 
One timekeeper from Orkney is actively interested in upgrading to Level 2. She is, short of two meetings, but, is hoping to look at the new Level 2 test shortly. 
Another timekeeper is interested in upgrading to Level 3 and is now looking at the level 3 test.
At the same time, a further timekeeper has expressed an interest in upgrading to Level 4 and is currently being mentored accordingly.

3.New officials:
We continue to encourage beginners to experience timekeeping with no commitment and will continue to focus on existing coaches and parents in an attempt to increase our numbers.
I was in touch with Shetland officials recently and will follow these conversations through in order to determine what can be done to bring them on as graded timekeepers.

4. Innovation:
Investigation, of the possible option to improve the quality of the start signal for timekeepers,has been suspended during the Indoor season.


					Frank





					


6. Photo Finish – Dave Finlayson



































7. Start Team – Andrew Minnis

[bookmark: _Hlk215566498]1st/2nd discipline - had two names indoors that 'selected' a 1st and 2nd discipline, but available for both, and stated that on their form. However, as the form currently stands, the way it is separated means that those who put in a 2nd discipline are not always on that list for that discipline when it comes to allocations. Therefore,
· Do disciplines require permission to use an official even though they have stated 2 different ones, or, 
· Do we need to change the wording on this, e.g. just naming them 'discipline'
· Do we need an additional question, e.g. 'Do you have a preference for what discipline you officiate in'
· Start Team Minutes
· 24-25 Reward Scheme
· A total of 9 officials met the criteria for the Officials Reward scheme this time round.
· 
· Allocations
· Completed mid-Nov by the allocations sub-group. This year, we have responsibility for SAIL and Championship allocations. A total of 22 officials have made themselves available across these events. It can be noted that, for some championship events, an extra 1 or 2 names would be ideal.
· 
· Meeting with AL
· This still has to be arranged to discuss matters re: TESS.
· 
· Rule Updates
· A number of rule changes have come into effect from Nov 1st, re: 800m starts indoors, clarification on disturbing the start, as well as the introduction of even age groups. All these changes have been shared with the Start Group.


















8. Endurance – Dave Cairns


1. UKA Endurance Education Sub-Group (L4 Officials):
1. Next meeting date to be confirmed as and when required.
1. Endurance Officials Discipline Group Matters:
1. North District rep. position still vacant.
1. L2 & L3 Self-paced module question marking awaiting final sign-off.
1. Sharing of marking, checking and approving upgrade applications ongoing:
Level 1 Upgrade: None since last meeting.
[bookmark: _Hlk157936981]Level 2 Upgrade: None since last meeting.
Level 3 Upgrade: One Application under review.
1. Endurance Officials WhatsApp Group: No further action taken.
1. Record of Experience Returns reviewed, and Officials Reward Scheme returns submitted.
1. L1 Endurance Officials Training:
1. Grangemouth Training course planned for 27/09/2025 cancelled, low interest with only 3 delegates registered. Rescheduled for 14th December 2025 at Grangemouth.
1. Endurance Officials Allocations:
1. Second instalment ““Endurance Availability Instalment 2 Questionnaire (January – March)” circulated mid-November and return deadline 01/12/2025.
1. Event Conveners Allocations meeting 10/12/2025 at 7.00pm.
1. Requests for Officials:
1. Only assistance requests from Scottish Students Sports for their XC Championships at St Andrews and Stirling University Athletic Club for their Freshers Short Course XC races.
1. Officials Conference 26/10/2025:
1. Presented “Marshalling at Off-Track Endurance Events (Roles & Resources)” Workshop, an encouraging 12 in attendance. 
1. During the workshop there was discussion on the possible benefit of setting up a forum, through which smaller event race organisers could share and learn from each other’s experiences. There is a “Race Directors Network (mainly UK)”, but those with experience of this group felt it was too big and didn’t address smaller events. Mark Crawford (Perth Road Runners) has run with this and has now set up “Race Directors and Organisers Scotland” facebook group, which I’ve signed up too.
David Cairns
Endurance Discipline Head; RR&CCC Officials Training Co-ordinator



























9. Admin- Margaret McInally

Admin report – December 2025 Commission Meeting

Allocations have been completed, and I would like to acknowledge the Track & Field groups particularly for their support in filling Admin roles. We are overstaffed in the popular events as is the norm, but there is only room for a limited number in both Call Room & Declarations.
I would hope to email those selected for both Declarations & Seeding with our Indoor Protocols again, hoping for consistency in these areas over all our Championships.
Again, could I ask Discipline Heads to ask if they require to ‘reclaim’ a particular Official.  In most cases I am understanding to their needs but appreciate being asked.
It is a busy time ahead at the Emirates but by working together it will be successful.
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