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Minutes of meeting 
Zoom 25/11/24.
Present:
Alistair Aitchison -AA (Convener)                                        Brian Brown BB- (Secretary)
Joyce Wighton – JW (Track)                                                Dave Finlayson – DF (Photo Finish)                                      Jason Pender-JP (Timekeepers)                                          Ally Love – AL (Head of Competition)                                 Andrew Minnis AM (Start Team)                                          Moira Nisbet - MN  (Field)                                                                                      Dianne Ramsay DR (T & F Commission)                              Margaret McInally- MM (Administration)
David Cairns – DC (Endurance)                                          Colin Hutchinson- CH (Scottish Athletics CEO)
Mark Stringer-MM (Technical)                                    Rob Dalziel – RD (Officials Coordinator)
1 Convener’s opening remarks: AA opened the meeting and welcomed everyone who was present.
2 Apologies: Shona Malcolm M
3 Matters arising from Minute of 02/09/24 meeting.
1.. SM enquired about the future of the official’s newsletter stating that Margaret Brown used to take charge of its content and publishing, getting information from PG heads. AA agreed to investigate how to proceed with this with a possible quarterly publication. On hold till next meeting. AA is waiting for Peter Jardine to come back to him. Ongoing 02/09 SM spoke to Morven at Scottish Athletics and confirmed that she would deal with this. AA had a meeting with Morven at Scottish Athletics. The newsletter was published in December 24. It will be a quarterly publication with the next one in March 25. Closed.
2. Admin Discipline: DF asked that the requirement for an Admin discipline be added to commission minutes. AA stated that a meeting in January 2024 had already been set up to take this forward. SM stated that a lot of the initial work to set this up had already been done. DF suggested that the availability form be amended to include the admin disciplines to allow people to indicate their willingness to take on this role. It is recognised that this winter is different from normal and that more people will be available to fill admin roles, this was not the normal way. SM is looking to put together a working group to produce a paper to have this in place this year. Ongoing. Initial meeting held tonight. Further meetings to be held in 2025 to take this forward. Closed for the official’s commission. 
Minute approved by: Margaret M Seconded by David Cairns
4 Convener’s Report update: AA congratulated MM on her receipt of the Raymond Hutchinson award.
CH stated that the office Staff were moving to their new location and will be there from next Monday 0212/24.
5 Discipline Report updates:
Track: No update.
Field: MN stated that the field allocations team would have a meeting as there were late entries which were not on the allocations. 
Technical: MS still to speak to SM about videos about cage protocols and take off board safety.
Timekeeper: No update. 
Photo Finish: Congratulations to MS on his upgrade to level 4.
Start Team: DC asked if there was an update to the start team level 1 course. This would be added as an agenda item for the next meeting.
Administration: MM stated that she has had more names for admin but was short on certain days. 
Endurance: Is there going to be a course for start team any time soon. Endurance course at emirates with two attending.
6.Events and Facilities: AL stated he is just about to book accommodation for indoor season. Having been mentioned at previous meetings, UKA have been contacted and would produce a quarterly report highlighting H&S incidents. 
7. Officials Coordinator: RD
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Officials Coordinator Report

Mail chimp Trinity Officials List.
As of 23rd November 2024, there are. 
· 947 subscribers
· 86 Unsubscribed
· 7 Cleaned
List of unsubscribed and/or Cleaned Officials is available to the Commission as required.
Winter 2024-25
Thanks to all Disciplines for returning their allocations, the Master list for the coming Short Track season is now available to view online and the link for this has been sent to all Officials.
Summer 2025
As you’ll be aware there is still a considerable amount of uncertainty about venues for the 2025 outdoor season, and I have spoken with both Ally Love and Leslie Roy (she is coordinating dates for ALL Leagues and OG meetings), and advised then that I’m looking to send out the request for Officials availability by the 31st December. Much will depend on what information is confirmed before this date.
Rob Dalziel
Officials Coordinator
25th Nov 2024

 8.Health & Safety: DH-

 9. Track & Field Commission: DR No formal report. She stated that a meeting would be held next week to discuss summer fixtures.

10. Officials’ Development officer Shona Malcolm M

Officials Recruitment & Development Officer’s Report
 25 November 2024
Level 1 Courses – A calendar of course is now on the website for over the winter months. There will be at least one course in every discipline. All being delivered at the Emirates in Glasgow along with or the day before a meeting.  

Courses delivered – 
10 & 12 – September 2024 – Level 1 Field – Online for Shetland – 12 attended.
21 September – Level 1 Track – Face to Face Orkney – 4 attended.
27 October – Level 1 Field – Emirates – 8 attended.

Courses Planned –
24 November – Level 1 Endurance – Emirates
07 December – Level 1 Photo Finish – Emirates
25 January 2025 – Level 1 Track
02 February 2025 – Level 1 Starters / Starters Assistant
08 February 2025 – Level 1 Timekeeping
01 March 2025 – level 1 Field  

Officials Conference – Was held on the 17 November at Carnegie Conference Centre in Dunfermline. There were 88 attendees at the conference and the feedback so far has been positive. Can I pass on a big Thank You to the conference subgroup for helping organise and all the presenters for their presentations on the day. Sorry about the missing apple crumble. (will rectify next year)

UKA Education Sub-Group Update. –  The group met on the 30 October. 
· They updated the term of reference now only responsible for Levels 4 and above. 
· The CMA Award will now be delivered through webinars as CPD for any officials.
· Looking at reviewing the Level 4 modules. 
· Looking at how the new WA Referee award can like with UKA structure going forward. 

Home Countries Forum – This group continues to meet on a regular basis and are working together on:
· The Progress Checkers are now on our website Under Upgrading, the last two to be finalised are Photo Finish & Race Walking. 
·  Level 3 Questions - The working groups have been busy putting these together. Once we have them all back, they will be sent out to the Discipline heads and Tri Regional Secretaries for checking before being launched to all officials. We are hoping to launch these in the new year. 
· UKA Health & Safety Module – We are working on updating this module to make it more relevant to competitions. Once finalised it would become part of the re-licencing every 3 year. 

Recruitment, Retention, Reward Sub-Group – The new group met on the 19th September and has members from almost every discipline and from most areas. They are putting a plan together with new ideas. This will be shared on an ongoing basis.  
SAMH – Presented at the conference with what we have been working on together and the “I’m here” project. We are looking to launch this at our Championships in the new year.
Shona Malcolm-Martin
         11. AOCB
Schools: MM expresses thanks to officials who had helped with schools and was pleased with the number of officials who had given their time.
CG 2026: CH stated that he and AL would be meeting with Chris Cohen to discuss policy regarding officials’ selection for the Commonwealth Games 2026.
12. Date of next meeting: 10 Mar 25 18:00.
13.  Meeting closed at: 18:40.
	

































Reports submitted:
1.Convener
25th November 2024 Scottish Athletics Officials Commission Meeting
Convenor’s Report
Since our last meeting in September, I have attended the following meetings:
9th September SAL Board Meeting held online.
23rd September Meeting with Morven Bruce, Marketing and Digital Communications Manager at Scottish Athletics to discuss the Newsletter.
21st October Officials Commission meeting to arrange Management Allocations for the 2025 Indoor Championships
26th October Attended the Scottish athletics Awards Dinner in Glasgow to present the Raymond Hutcheson Award for Services to Officiating.
17th November Attended the Official Conference at Dunfermline
18th November Attended the last SAL Board Meeting to be held at Caledonia House
Fixtures – Winter 2024/2025
There will be a return to normal with a full range of Championships, and the allocations will be issued soon.
Level 4 Official Upgrading
Pleased to confirm that Mark Stringer’s Application for Accreditation to Level 4 Photo Finish has been successful. Congratulations to Mark.
Officials Conference
The 2024 Officials Conference took place at the Carnegie Centre, Dunfermline on Sunday 17th and was well attended. Big thank to Shona and the Events team for pulling it all together and for those officials who organised the various workshops.
2026 Commonwealth Games,
Glasgow has now officially been announced as the host city for the 2026 Commonwealth Games albeit on a much-reduced scale. It is proposed to hold the athletics at Scotstoun. No doubt full details will follow in due course.
Although some officials have received a request from UKA asking for their availability there is some confusion as to who authorised this. At this stage Scottish Athletics have not been consulted. I have no way of knowing who has received this request. I assume all Level 4 officials have but am also aware of some Level 3s, but not all, have as well. Time will tell.
Anyway, I have no doubt that this major event returning to Glasgow so soon after 2014 will a great boost for athletics and other sports in Scotland.
Newsletter
Morven Bruce, Marketing and Digital Communications Manager at Scottish Athletics has agreed to assist with the preparation of a quarterly Newsletter. The first one is due to be published in mid-December along the same lines of previous newsletters. It is now up to us to make it work.



















































2.Track - Joyce Wighton 

Officials’ Commission – 25 November 2024
Track Report by Joyce Wighton
Track Peer Group:
Once again, my thanks go to the three sub-group leads (Allocations, Mentoring and Reporting) who did a power of work during the outdoor season.
In my last report I expressed appreciation to Andy Law, as he stood down from leading the Allocations Sub-group. I’m grateful that Sandra Hardacre has taken over this role and is already doing a great job for the indoor season.
Officials’ Progress
Since my last report, a further two officials have achieved Level 3. Also, Diane Ramsay has successfully completed her probationary period so is now a fully-fledged Level 4 on the UK International list.
UK Track Peer Group
Thanks to those who voted for me, I’m pleased to have got on to the UK Track Peer Group for the next three-year period. It is aways beneficial to have a Scot on these groups.
UK Indoor Season
We have six track officials selected for the UK Indoor Championships, the only level 5 meeting this season.
Rob Dalziel is NTD, Wendy Davis is Meeting Manager and Jim Callander is Track Referee. Lorna Rogers and Diane Ramsay are Track Judges. Special mention to Avril Pearson, one of our level 3’s, who has been given the opportunity to be a Call Room Judge which will be good experience for her.











3. Field– Moira Nisbet 
FIELD REPORT for Officials’ Commission meeting November 2024 
2024/25 Indoor season:
Indoor season well underway with league and opens. The Scottish Championships begin in January and a good response from field officials. However, I would like to see more of our newer officials step up to these competitions to gain more experience. We were hoping to do some training in the tech team over the indoor season and put more field people in the tech team to gain experience, but that has not happened due to more being required for administration roles, which is fine, but we also need to consider training for our less experienced officials at championship matches. 
Congratulations: to Mark Stringer who has successfully completed his level 4 Photo finish. 
Futures list:
Completed and sent to Alistair – this will now be an annual review for us for people being put on and taken off. 
CWG / European 2026
Some confusion with this one as not all field officials has received. It stated in the email that all officials graded 2 -4 have been sent, but that is not the case. I have emailed Chris Cohen to query but no reply as yet. 
Competition rules:  
All field referees will be contacted before the start of the indoor Champs to confirm their exact requirement at these meetings to ensure consistency across the indoor season – who does the field reports and when, including what UK Portal (trinity reports) required. There seemed to be some confusion last year. 


For information only:

	Current Level
	Number
	Comments

	Level 1
	153
	40 outstanding DBS checks – some of these seem to be outstanding for some time – Will check with Shona where we stand here.

	Level 2 
	49
	7 outstanding DBS checks – 2 of these have not officiated during 2024 – Shona will confirm if they should be removed

	Level 3
	42
	6 DBS checks outstanding –  5 of these have not officiated during 2024 – and perhaps should be removed from the system – Shona to confirm 

	Level 4
	35
	5 DBS checks outstanding 



Working with the Peer group to consider how we encourage all the new Level 1’s and above to take part in Championship matches and not just league matches – this is important as there is a need for officials to understand the difference between league and championship matches. 

Upgrades: 2024 Completed since September 2024: 
	Month / Level 
	1
	2
	3
	4

	September
	2
	1
	
	

	October
	3
	1
	1
	

	November
	
	
	
	

	
	
	
	
	



Well done to all our officials who have been upgraded in the past 2 months. 
We have 2 officials working their way through the required reports for upgrade to level 4 and on course for proposed upgrade in 2025. 
We have 4 field officials attending the online level 4 course at the beginning of December.


Moira 






























4. Timekeeper – Jason Pender
Commission Meeting 25/11/2024 – Time Keeping Peer Group Report
Scottish Championships over the year were support with 106 timekeeping man days.
Update from Trinity Portal on active timekeepers showing previous levels.
Level 4: 14 > 14 > 14 > 14 > 14
Level 3: 17 > 15 > 14 > 12 > 12
Level 2: 16 > 14 > 14 > 15 > 15
Level 1: 43 > 42 > 49 > 53 > 52
Trainees > > 42 > 36 > 35
31 returns for Records of Experience received for past year. 7 put forward for annual rewards scheme.
Next level 1 training course schedule by Shona at Emirates Glasgow for Saturday 8th February 2025.
Congratulations to Lynne Belch on achieving Level 4 status following her 4P probation period.



















5.Photo Finish – Dave Finlayson
I am pleased to report that our 4P Officials Claire Shanley and Nicola Cameron have had their status reviewed by the UKA Peer Group and are now accredited with full Level 4 status.
Our Level 3 Mark Stringer applied this year for upgrade to Level 4 and has been awarded Level 4P status effective from 1st January 2025.
 
We have three level 2 officials looking to progress to Level 3 this year, but reporting will have to wait till the outdoor season.
 






























6. Start Team –
 






































7. Administration – Margaret McInally 
Admin Report – November 2024 Commission Meeting
After the positives from the previous report, we seem to have gone backwards. Availability for most Indoor events appeared to have had loads of Officials, but as it stands, they aren’t many in Admin roles. Requests to Disciplines for a specific Official was successful in some cases, but Declarations was virtually bare, as well as gaps in Seeding and Call Room. Both Field and Tech have now provided additional names which is much appreciated, but more commitment is needed from other Disciplines to ensure there are bodies in Admin. Having first shout for Call Room Manager and Declarations Lead is a positive for me, but as has been said on previous occasions, with no Admin, there won’t be an event for the other Disciplines to judge at. I hope that before the Allocations go out, we will have covered more of the gaps and just have to cross our fingers that there aren’t withdrawals. We have a busy time ahead this winter and we need to support one and other.
Protocols for both Seeding and Declarations are now completed and will be emailed to those selected the week before the event. I am sure there will be teething problems, but it is the way to go to ensure consistency between all the events.
Thanks to Moira N & Brenda S for their support and work in producing a Call Up schedule for Indoor events. It will have to go to NTDs/Meeting Managers when selected. Once the outdoor venues are confirmed we will repeat the process.
All these new documents will go onto the tool kit.


















8. Endurance – Dave Cairns
1. UKA Endurance Education Sub-Group (L4 Officials):
a) Next meeting: There have not been any Agenda issues raised therefore 11/09/2024 meeting cancelled. Awaiting date for re-convened meeting in the new Year.
7. Endurance Officials Discipline Group Matters:
a) North District rep. position Vacant.
b) Limited response to circulated “Endurance Officials’ Pathway” paper and follow-up “Addendum Report, with proposals”. However, the point made regarding the difficulty officials from remote areas of the country (highlands, islands and southwest) might have in obtaining L2 experiences at District or National Championships has been addressed under the new Endurance Officials Pathway for Scotland, with the requirement for District / National experiences made optional rather than mandatory, but with subsequent limitations on the level / size of events those officials who opt out can Referee.
c) The new pathway L2 and L3 Application forms, L3 Report form and Endurance Discipline Checklist have now been updated, along with L2 & L3 self-paced modules, questions and model answers.
d) Sharing of marking, checking and approving upgrade applications is ongoing.
3. Endurance Officials Availability Winter 2024-25 Google form:
a) Allocations meeting held on 18/09/2024, with Alex Jackson, Sandra Hardacre, Sharon Taylor, John Newsom, Margaret-Ann MacLachlan and David Cairns in attendance. Provisional Allocations to the end of 2024 are being posted on Winter 2024-25 Off Track Championships.
b) A further Allocations meeting is scheduled for 11/12/2024 to review how allocations have worked out for the first half of the winter season, ahead of posting provisional allocations for the second half.
4. Endurance Officials Training:
a) L1 Endurance Official & Risk Awareness Training Course scheduled for 24/11/2024 at the Emirates.
b) Level 1 Upgrade: Four L1 upgrades approved since last meeting.
c) [bookmark: _Hlk157936981][bookmark: _Hlk150500410]Level 2 Upgrade: One L2 upgrade approved since last meeting, one under review and one awaiting resolution of submitted experiences.
d) Level 4 Upgrade: One L4P upgrade by UKA since last meeting.
e) There are several L2 Officials currently working towards L3.
5. Requests for Officials:
a) Enquiries for Referees / Officials from Clubs / Race Organisers is generally for Road Races over the summer season therefore quiet at present.
6. Officials Conference:
a) Workshop 1 Pathways from Course to Level 3 Officials: Assisted SM with presentation, which effectively launched the new pathways.
b) Workshop 4 Starting at Off-Track Events: Co-hosted with Richard O’Grady. 
· Starters discipline Group Head was provided with a copy of the PowerPoint prior to presentation.
· 6 attendees: 2xL1 Endurance, 2xL2 Endurance, 1xL1 Starter / Starters’ Assistant & 1x L1 Starters’ Assistant.

David Cairns
Endurance Discipline Head; RR&CCC Officials Training Co-ordinator
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