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Minutes of meeting 
Zoom 02/06/25
Present:
Alistair Aitchison -AA (Convener)                                       Sophie Allan-SA (Start Team)
Sandra Hardacre-SH (Track)                                               Dave Finlayson – DF (Photo Finish)                                                                                Ally Love – AL (Head of Competition)                               Moira Nisbet - MN  (Field)                                                                                  Margaret McInally- MM (Administration)                          Rob Dalziel – RD (Allocations) 	
David Cairns – DC (Endurance)                                         
Shona Malcolm-Martin – SMM  (Officials ‘Development Officer)
Brian Brown-BB (secretary)                                                  Frank Coyle-FC (timekeeping)
                     
1 Convener’s opening remarks: AA opened the meeting and thanked everyone for their time at our quarterly meeting. 
2 Apologies: Joyce Wighton, Jason Pender. Andrew Minnis, Colin Hutchison. 
3 Matters arising from Minute of March 25 meeting.
No matters were raised from the previous Minute and adoption was invited.
Minute approved by: Margaret McInally, Seconded by David Cairns.
4 Convener’s Report update:  
 Aly Love MM training, it will change to open track. The point is seeding training not Open track training. The important thing is to learn how to seed not the platform used.
5 Discipline Report updates:
Track: Nothing to report
Field: 
AL stated that the district timetables have been reduced over the years. Feedback has been listened to and the Championships are now easier to deliver. The question of would a championship be cancelled ever be a consideration was asked and decided that that would be unlikely. Helpers could be used but if they were regular helpers, they would need a PVG. 
AL said he had a regular report which defined courses completed and how many candidates went on to gain a licence. 
MN asked what do other disciplines do for retiring officials as she sends cards. Others stated that an Email was generally sent as a thanks. SM stated she also sends an Email to retiring officials. 
Technical: 
MS had sourced another EDM and was working on creating a guide for operating it. This was missing when the EDM was received.  
Timekeeper: Nothing to report.
Photo Finish: 
DF reported that he had been into Grangemouth and can confirm that all equipment is working although a printer is missing.
AA gave his thanks that DF had managed to get the photo finish working at Meadowbank.

Start Team: 
Questions for AL
1 - Remittance for use of personal TESS at SA meets for charging (at least)? A numerical figure? Akin to using personal ammunition in the past.
AL How much does it cost to charge TESS?
2- Discussion at YDL recently to ask for a 'bulk' buy of headsets compatible with TESS, to reduce need for sharing, especially when it regards a mic, obviously close to your mouth.
AL has some headsets which can be issued. SA asked if it was possible to get a headset with wind protection.
3 - A quick note on Full TESS - is it in working order - looking towards Senior Champs at this early stage re: L4 reports.
AL Yes.
4 - Glasgow2026 updates? No updates in a while, just curious as to what any possible timelines are?
AL No update. 
5 - Increase in mileage rate? Not been put up in a few years. There was talk of this being looked at as far as I remember (Dave Finlayson raised issue?). Please correct me if i'm wrong.
With |Colin to be reviewed. 
6 - Volunteers to set-up and have SIS available at Seniors? Particularly as we have people on the team having L4 reports commenced. Need to be of a competency to operate/move.
AL- Up to Officials allocation to sort. 
FC asked about the quality of signal being received from the start team. He asked if something could be done to give a better flash. 
Administration:
MM asked for permission to send the seeding protocol to event organisers to ensure the correct procedure was followed. AL stated he would include the information to be sent out to league organisers.
Endurance: Nothing to report.
6. Officials Coordinator: RD
RD ask the question if he should be asking for officials for local schools’ events. It was decided that for clarity he would send out the information. 
7.Events and Facilities: AL
Run with the wind paper; AL stated that he will not ask for the use of the back straight for sprints at Aberdeen this year.
Indoor debrief notes.
3000m indoor split start to be normal.
Lunches. Would it be better to not provide lunched and let officials claim lunches. It was agreed that the current situation would remain, no change required. 
AL- Asked how we increase the number of helpers at events. 

8.Health & Safety: DH- Not present.

9. Track & Field Commission: DR

DR thanked officials for their work at the district championships. 

10. Officials’ Development Officer: SMM

Officials Recruitment & Development Officer’s Report
 2 June 2025
With the outdoor season now well underway the need for officials is greater than before. The district weekend always proves to be a challenge with number of officials but since we do have over 600 licenced officials on the database this shouldn’t be a problem but always seems to be. Can I just ask all discipline heads to make sure if you have a new official that you make them feel as welcome as possible and ask your teams to do the same. If they go away with a positive experience, then they will want to come back again. Many thanks for all your continued support. 
Level 1 Courses – We have delivered a few online courses since March and now pushing the clubs to hold inhouse courses, where we will deliver on a club night at their club venue. Any new ideas on how to attract more volunteers onto courses would be most welcome.  

Courses Delivered –
02 April 2025 – Level 1 Timekeeping – online – 12 attended
03 April 2025 – Level 1 Track – Online – 9 attended

 Courses Planned – 
Looking at dates for  
Photo Finish Couse – either online or Face to Face – Shetland
Field – Dundee Hawks & Edinburgh AC
Kilmarnock AC looking at booking courses

Officials Training Day – Due to unforeseen circumstances this was cancelled. But the Photo Finish Group met over zoom with more participants than had signed up beforehand for the face to face. It would be good in the future if we could look at workshops for this a bit earlier and have a timetable published well in advance. 

Officials Conference – Date set for the 26th October at Carnegie New Conference Centre. Can Discipline heads have a think about what you would like delivered or any workshops you think might be interesting for officials. I would like to get a drat timetable out at the start of September, so if you could ask officials over the summer what they might want and feedback to me that would be most useful.  

Home Countries Forum – a little bit of background on this group, before the transition this group met just to feedback on what each home country was working on and share ideas. Now after transition there are 2 groups, the Leads group is made up of the 4 home country people who lead officials’ education and training within their home country. The 2nd group is the Management group, is made up of the 4 Home Country leads and their managers aswell as a rep from UKA. This group looks at the work from the HC leads and feeds back to the CEO Form for any decisions on budget spend or changes to the current structures. 
Both groups continue to meet on a regular basis and are working together on:-
· New Pathway – this has been updated slightly from the feedback received from survey and after a year of being in place. 
· Level 3 Questions - These were launched on 1st April and sit on the website under upgrading. All discipline heads should have received a copy of the questions, The answer paper and the marking grid. If you don’t have these let me know and I will forward onto you. I am sure once you start to use them you might come across a few errors, so please feed this back to me for updating. 
· Level 2 Questions - The working groups are now starting to look at the level 2 questions to make them multiple choice.  
· UKA Health & Safety Module –the first draft of this module has been built and if being tested for feedback. Once this is complete the final testing will take place before launching. Once finalised it would become part of the re-licencing every 3 year.
· Tutor Training and Tutor assessors – We are in discussion about this and putting together a job description. If you know of anyone who you think might be good at this then please give me their name and I will follow up with them.
· Level 1 Course review – We are putting working groups together for this from the current tutor work force and looking at possible having one person from each Home Country for each discipline.
If you would like to put a name forward from your discipline, then please let me know asap
· Communities of Good Practise – We delivered 4 webinars between March and end of May. We will be planning more, If you have any subject you would like to hear more about please let me know.
· Long Throws Protocol –
· Level 2 Feedback Sheets Explained – 
· Completing Your Record of Experiences – 
· Coffee & Cake Catch-Up with Guess Speaker – Rob Dalziel – 
 
Recruitment, Retention, Reward Sub-Group – The group met on the 8th April. From the action plan we have started to put a “T” or a “*” next to all newly qualified officials or trainees who have not yet got their licence. We would ask all Discipline heads to disseminate this information to all Referee’s or chief over the summer to look out for this on the officials list and get someone from within your team to meet, greet and look after them to make sure they get a good experience. Margaret-Ann with feedback on the rest of the work from the group.
SAMH Metal Health & Wellbeing of Officials – the working group met on the 9th April and with the cancellation of the Officials training day, we delivered a Webinar on 30th April about the “I’m here” project. 27 people attended the webinar and 9 have expressed an interest in doing the SAMH online eLearning Module. We are just waiting on SAMH to finalise the module to then send out. Once we have Ambassadors’ signed up, we would like to ask the commission if they are happy with us – 
· Putting a paragraph in the official information 
· Highlighting the ambassadors name in pink on the officials list 
· Adding this into chief’s briefings

UKA Education Sub-Group Update. –  The group met on the 14 May 2025. 
· The Level 4 question and guidelines are now on the UKA website, and I have sent you all the link. These courses will now also be offered to Level 3 for CPD, but attendance on the course will last for 4 years. If you haven’t upgraded to Level 4 within that time you will have to sit the course again.
· UKA are also looking at increasing the number of Level 4 tutors, if interested please email Moira Gallagher with an expression of interest. 
· The World Athletics Bronze Referee Exam took place on Saturday 24th May. 429 candidates from around the world sat the exam with 28 from the UK and 4 from Scotland. 

Shona Malcolm-Martin
Officials Recruitment & Development Officer.
Updates.
SM stated that a Scottish Tutor trainer was required. Names of suitable candidates should be provided to SM. She also sated that level one courses will be rewritten this year. Names of people to do this were required.
SM informed the meeting that four workshops of communities of good practice. A 45 min webinar. Any ideas for workshops should be passed to SM. 

11. RRR Group: 
SM asked questions from the RRR group.
1. Can a T or a star be used to identify trainee officials. RD stated that the level of an athlete was already identified. 
2. Are the commission happy for groups to set up WhatsApp groups to aid in communication.
3. The young people’s forum was looking to complete an assistant official’s course and should be welcomed at events.
4. Should the conference be held every year or alternate with a social event. A night out was being planned for Aberdeen. 
5. The RRR group are happy to send cards to retiring officials if they know who they are.

12. AOCB
1. Officials Conference 26 Oct 25 SM asked for approval from the commission for that date. It was approved.  SM showed a provisional timetable with workshops and asked for additional items to add. 
2. SAMH “I’m here” A webinar was held; 9 people would like to sign up to the E learning module. Once signed up they would be SAM H ambassadors. The plan would be that they would be identified and could be available at meetings to talk to. 
3. Admin Discipline outlook account. MM mentioned that she is unable to access emails to her Scottish athletics account. 
4. MN asked if photographs on the SA website were okay to be included on the field newsletter. SA stated that this was allowed.
5. DF stated he was concerned about leagues not using the correct level of officials to staff an event. Although the basic requirement was covered, it was still concerning that some events did not have the required level of official to cover that event.

12. Date of next meeting: 01/09/25
13.  Meeting closed at: 19:45
	


























Reports submitted:
1. Convenor’s Report
Outdoor Season
The outdoor is now well under way with Scottish Championships events and League matches having taken place.  Providing officials for three District Championships at three different venues on the same day once again proved challenging.
European Team Championships
The Official’s Commission was recently contacted by TAG to say that UKA had been offered two places for “Young Officials” at the European Team Championships in Madrid at the end of this month.  Heads of Discipline identified three Scottish officials who met the criteria set out by TAG and I am pleased to report that Diane Ramsay was duly selected as one of the two “Young Officials” for this event. Congratulations to Diane.
Officials Conference 
The 2025 Officials Conference has now been confirmed for Sunday 26th October.  Shona will provide more details in her report.
Newsletter
Arrangements were in had to publish the next Newsletter before Morven went on maternity leave in the middle of June.  Morven has now gone off on maternity leave earlier than anticipated.  I am awaiting a response from Peter Jardine about future Newsletters.
In the meantime, if there is anything you want circulated to all officials Shona has kindly offered to do so on our behalf.
Meet Manager Training
Following a request from myself, Heads of Discipline identified 18 officials who were interested in attending a training course in the use of Meet Manager.  Since then, I have been advised that Scottish Athletics are having to consider changing to Open Track which is more suited for use with the new age group bands.  A decision will be made in the autumn thereafter training courses in the use of the preferred system can be arranged.
Upgrading
All Disciplines have submitted a list of officials they expect to be making an Application for Accreditation to Level 4 this year.  The Level 4 questions, guidelines for applicants, report forms and application forms for 2025 are now available on the UKA website.  UKA have also confirmed that L4 Questions should be submitted by the 1st of September and Applications for Accreditation to Level 4 should be made by the 13th of October.












2.Track - Joyce Wighton 

Nothing to report.



































3. Field– Moira Nisbet 
FIELD REPORT for Officials’ Commission meeting June 2025 
2025 Outdoor season:
Districts: not enough field officials at North, East, and West to comply with the timetable – extra officials did come forward but still insufficient leaving the officials that were there very tight with their duties adding extra pressure on the day. Action required - Way forward required that meets the need of North, East and West.
Scottish Athletic Championship events: How many field officials required to ensure these events take place successfully and if insufficient should the timetable be shortened? These are championship events not league matches and should be treated as such, so if there is a small amount of field judges this should be taken into consideration at the timetable meeting for that event. Action required. 
We put people forward to help in admin, as without this help then there would be no competition. I would like to think that when a level 4 field judge is put into the Tech team or an admin role they will accept the position and not pull out. 
Peer Group
Peer subgroups continue to work well. The Communication and education group provide monthly newsletters to update “anything that has happened at an event,” this is proving interesting reading for our field people. Allocations team worked on the summer allocations. Reporting team trying to ensure upgrade reports are identified and officials being able to do reports are identified. Mentoring group considering best way forward for allocating mentors. Tech group are working on the EDM procedures and technical manual. 
Bronze exam: 3 field officials sat this exam and are awaiting results. Good luck and best wishes to these officials.
UK outdoor matches: 
Good luck to our field officials at the following matches during the summer: 
Diamond League: 3 Field officials selected for Diamond League in London (with Nick Stone selected as Tech Manager and Margaret Brown and Moira Nisbet on the field of play). 
British Champs: 5 field officials selected for British Champs – Field (Claire McIntosh, Susan Miller, Pauline Pearson, Jim Oliver & Marc Ritchie). 
Retiring officials: What do all the other disciplines do for when officials retire? What recognition for service to we provide?  What is the recommended way forward?  





For information only:

	Current Level
	Number
	Comments

	Level 1
	161
	42 outstanding PVG checks – increase due to number attending Island Games

	Level 2 
	47
	4 outstanding PVG checks 

	Level 3
	38
	4 outstanding PVG checks

	Level 4
	34
	3 outstanding PVG checks – 2 outstanding have not officiated for a few years so should be removed and 1 has health issues at present. 



When UK send email updates - these emails only go to licenced officials – so 53 officials above did not receive the UK email update on conduct. I will check with Shona how this will be taken forward by Scottish athletics.

Upgrades: 2024 Completed since March 2025: 
	Month / Level 
	1
	2
	3
	4

	Mar
	1
	0
	0
	0

	Apr
	3
	0
	0
	0

	May
	6
	0
	0
	0

	
	
	
	
	



Substantial progress of officials obtaining level 1 licence – but there is no sign of this pulling through to Scottish athletic championship events. We need to see the stats to understand how many attended the course Vs how many have applied for level 1 etc. Shona is going to produce this but not seen yet.
We have 2 officials working their way through the required reports for upgrade to level 4 and on track with learnings for proposed upgrade in 2025. 
4 field officials have expressed interest in moving to level 4 so will sit the exam over the summer then need to collaborate with them over the next 2 years to get them over the line. 


Moira 



























4. Technical – Mark Stringer
Nothing to report



































5. Timekeeper – Jason Pender
Upgrades submitted since last meeting

Level 3 - 1 off
Level 2 - 1 off

Training
Level 1 online training course delivered on 2nd April 2025 12 attendees, 11 on which were from Harris / Shetland / Orkney

Update from Trinity Portal on active timekeepers showing previous levels
Level 4: 14 > 14 > 14 > 14 > 14 > 14
Level 3: 17 > 15 > 14 > 12 > 12 > 12
Level 2: 16 > 14 > 14 > 15 > 15 > 16
Level 1: 43 > 42 > 49 > 53 > 52 > 55
Trainees     >       > 42 > 36 > 35 > 45 




















6. Photo Finish – Dave Finlayson



































7. Start Team – Andrew Minnis
Report (Points of note)
Outdoor allocations prove a challenge, with low turnout for a number of our championships (incl. districts) compared to some league meetings. Those who do officiate above any beyond to ensure a smooth competition for our competing athletes.

Throughout this season, as before we have slotted in, where practically possible, feedback and reports for our up-and-coming L1 and 2 officials, with all encouraged to look over competencies re: each level's expectations before submitting any paperwork. We are grateful, as always, to our colleagues in England who are supporting our Senior Championships with L4 reports.

We will be looking at updating the Starters handbook in relation to Starting procedures (akin to what we have in the book already with Starters Assistant re: positioning).

I have personally not heard of any faults with TESS this season, so far, so seems to be working well.

----

Questions to ask of Ally/Scottish athletics
1 - Remittance for use of personal TESS at SA meets for charging (at least)? A numerical figure? Akin to using personal ammunition in the past.

1.1 - Discussion at YDL recently to ask for a 'bulk' buy of headsets compatible with TESS, to reduce need for sharing, especially when it regards a mic, obviously close to your mouth.

1.2 - A quick note on Full TESS - is it in working order - looking towards Senior Champs at this early stage re: L4 reports.

2 - Glasgow2026 updates? No updates in a while, just curious as to what any possible timelines are?

3 - Increase in mileage rate? Not been put up in a few years. There was talk of this being looked at as far as I remember (Dave Finlayson raised issue?). Please correct me if i'm wrong.

4 - Volunteers to set-up and have SIS available at Seniors? Particularly as we have people on the team having L4 reports commenced. Need to be of a competency to operate/move.





8. Endurance – Dave Cairns

1. UKA Endurance Education Sub-Group (L4 Officials):
1. One L4 Application Approved (James Colling – England).
1. Next meeting date to be confirmed as and when required.
1. Endurance Officials Discipline Group Matters:
1. North District rep. position still Vacant.
1. L2 & L3 Self-paced module question marking review ongoing, as requested Marc Richie & Shona Malcolm-Martin. Sharing with our Endurance Discipline Group and Arwel Williams.
1. Sharing of marking, checking and approving upgrade applications ongoing:
Level 1 Upgrade: One L1 upgrade approved since last meeting.
[bookmark: _Hlk157936981][bookmark: _Hlk150500410]Level 2 Upgrade: One L2 upgrade approved since last meeting.
Level 3 Upgrade: Three L3 upgrades approved since last meeting.
1. Endurance Officials Training:
1. No planned training course at present.
1. Endurance Officials Allocations:
1. To reduce officials’ confusion over what events they have confirmed availability for (up to 6 months in advance) with associated late call-offs, for winter 2025-26, Availability Return form circulation will be split:
· October – December 2025
· January – March 2026
1. Requests for Officials:
1. Enquiries for Referees / Officials from Clubs / Race Organisers for the summer Road Race season coming in. Attempting to source officials wherever possible, with distance mentoring support provided to inexperienced officials taking on Refereeing at smaller Club events.
1. Officials Training Day
1. Planned Officials Training Day at Grangemouth on 29th March 2025 was cancelled. The prepared “Marshalling Roles & Resources” Endurance Workshop can be presented at a future Officials Training Day or Conference.
David Cairns
Endurance Discipline Head; RR&CCC Officials Training Co-ordinator

































9. Admin- Margaret McInally

Allocations are complete for summer Championships, but with the exception of the Senior/U17 event at Grangemouth, there are gaps. I’m grateful to the Discipline Heads that have been proactive in helping and to the support from Head of Commission. Seeding has been allocated 3 Officials, when at all possible, which should make their life easier. The Protocols have been updated for summer, and I’ll continue to send them to the relevant Officials for the summer events.  A request to all Discipline Heads would be that when they reallocate an official that had initially been in Admin, I’m copied into the change.
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