TIC
Technical Information Centre
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Example Event Management Structure from World Athletics rules OFFICIATING
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Other personnel

OFFICIATING

Each discipline should have adequate officials to run the event

Volunteers and stewards

Local organisation staff

Catering and medical support

World Anti Doping Agency or
similar (WADA)
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OFFICIATING

World Athetics Rule 25.5

A Technical Information Centre (TIC) will be established for competitions
held under paragraphs 1. (a), (b), (c) and 2. (a), (b), (c) of the World
Rankings Competition definition and is recommended for other
competitions held over more than one day. It may be a virtual or physical
operation, or a combination of both.

The main function of the TIC is to ensure smooth communication between
each team delegation, the organisers, the Technical Delegates and the
competition administration regarding technical and other matters relating
to the competition.
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The hours of operation of the TIC should reflect the hours of the competition plus eSS

some periods of time before and after when there will need to be interaction between
the various parties, particularly between the team delegations and the Organisers. It is
common, although not essential, for larger events to have “branches” of the TIC
(sometimes called Sport Information Desks) in the main athlete accommodation
locations. If this is the case, there must be excellent communication between the
SID(s) and the TIC.

Because the hours of operation of the TIC and SID(s) may be long, it will be necessary
for the TIC Manager to have several assistants and for them to work in shifts. Where a
virtual TIC is fully or partially in operation, the hours of operation may more easily be
extended, but it is important to make clear the hours during which the virtual
operation will be monitored.

Whilst some duties of the TIC are covered in the Rules (see for example Rule 25 of the
Competition Rules, and Rules 8.3 and 8.7 of the Technical Rules), others will be set out
in the Regulations for each competition and in competition documents such as team
handbooks etc.
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OFFICIATING

When Do Events Use a TIC

Major competitions such as

 Diamond League Meetings

* British Championships

* World and European Championships
e Commonwealth Games

* Olympic Games

* International Island Games
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OFFICIATING

Task:

You’ve been asked to create a Technical Information Centre by the local
organising committee.

Break into small groups and brainstorm what questions will you need to find
answers to specify the set up of TIC.

Give examples of what services TIC might need to offer.
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OFFICIATING

Group break out
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Feedback from Workshop Attendees




Feedback from Workshop
Attendees
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Clarify the timetable and when TIC would be expected to run
1.
2.
3.

OFFICIATING

Major championship with morning and evening session
UK champs over two or three days
One day international

What activities is TIC expected to support

1.

8.

N s WwWN

Declarations by team management of athletes for events and/ or
relays

Printing and distribution of start lists, results, updated results
Receiving personal implements for checking

Confiscations from call room and field of play

Enquiries and Protests

Records

Doping testing requests

Coaching access pass to seating

Estimations of team size and mix — officials / volunteers
Facilities
Location of TIC
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Key Paperwork

OFFICIATING

TIC Enquiry Forms — date and time stamp enquires
Timetables

Record forms

Personal implement forms and identification labels
Doping Request forms

Contact details for all teams as appropriate

Major Championships will have an event handbook containing key information

Key contacts

* Referees

* Competition Director
* Competition Secretary
* Doping Control

e Technical Manager

* Print Room

* Transport

* Security

e Stadium staff
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Typical Requests

. L. . L. . OFFICIATING
How do | get a vaulting pole from the training site to the competition site.

I’'ve lost my bib number can | get some new ones printed.
Can | borrow some pins / spike key.
My athlete has broken our nations warmup can | request a doping test.

| spoke to the referee and not satisfied with the result. I'd like to make a formal protest
to the Jury of Appeal.

I’d like to withdraw from the 100m final, can | still do the 200m heats tomorrow?
(Answer would be no without a medical reason confirmed by event doctor)

I’m the team long jump coach, I'd like a pass to the seating to watch our athletes

I’ve been sick in the warmup area, can you arrange for someone to clean it up
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Electronic versus paper trail

Typically, teams enter their athletes in

@
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OFFICIATING
advance and confirm them a time period

before their event (day before or 2 hours before?)

Withdrawals process — logged via TIC?

Confirm number of copies of
start lists to key officials

* Display board in warm up
* Technical Team

* Call Room

* Field Team

* Start Team

* Track Team

* Photo Finish

* Time Keeping

* Competition Secretary

* Competition Director

* Meeting Manager

Confirmation of results sheets
* Towarm up area

* Post Event Control

* Presentations

* Field Referee

* Track Referee

e Start Referee

* Photo Finish Chief

e Chief Timekeeper

* Competition Secretary
* Competition Director
* Meeting Manager
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World Indoor Championships 2018 - Birmingham /
4

OFFICIATING

Main TIC
next to
warm up
and call
room
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OFFICIATING

World Indoors had an additional
Sports Information desk up on the
public concourse where coaches
and team managers could watch
a race and make a quick protest
to stay within the 30 minute
window after the result has been
published
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Any withdrawals and changes
~ needs to be communicated
), asap to the call room




World Outdoor Championships 2017 - London
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Sports Information Desk in the athlete village including

multi-lingual volunteers to help with communications
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Questions ?
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