Chair – UK wide Officials Education Management Group 

Background:
In October 2023 the Home Country Athletics Federations (HCAF’s) for England, Northern Ireland, Scotland & Wales took on the responsibility for officials education and licensing in the UK for levels 1-3. As part of this commitment the HCAFs established an Officials Education Management Group (OEMG) with clear terms of reference that can be seen in appendix a below. 

Role Purpose: 
The Chair’s primary role is to guide the OEMG to ensure it sets clear annual priorities and delivers against them to enhance officials education across the UK. 

Terms of the appointment: 
1. We anticipate the time commitment being approximately 1 day per month on average with approx. 10-12 x meetings per year. Of this 2 will be in person with the others being remote over Teams.
1. Remuneration: this is a voluntary position; travel expenses will be reimbursed 
1. The Independent Chair will be appointed for an initial period of 2 years 

Duties and Responsibilities: 
1. Lead and inspire the OEMG working closely with HCAF execs to ensure key annual priorities are delivered and resource is deployed efficiently 
1. Ensure officials education and licensing meets sector regulatory standards 
1. Chair the OEMG group meetings and attend other meetings where necessary to report on the progress being made in officials education and licensing 
1. Develop an effective working relationship with key HACF colleagues and other key stakeholders to drive forward the work of the group. This will include CEOs and Boards of each HCAF.  
1. Build the public profile of the managing group and the impact they are having by acting as an ambassador and ensuring key successes (and challenges) are appropriately communicated to the sport  

Independent Chair - Person Specification 
Knowledge and experience 
1. An experienced Chair with a commitment to improving quality and quantity of officiating across the UK
1. Extensive experience of effectively chairing diverse and multi-stakeholder groups ideally in a professional setting to achieve outcomes and drive forward change 
1. An understanding of education and governance in the sporting landscape 
1. The ability to effectively chair meetings, instigate healthy debate and manage discussions to achieve purposeful decisions 
1. Operating as an ambassador/influencer, building relationships and developing partnerships 
1. An understanding of the political landscape in athletics and running across the UK 

Skills and abilities 
1. Leading and communicating – possess excellent inter-personal and communication skills to build effective relationships with multiple stake holders.
1. Advocating – the ability to champion the work of the OEMG and the organisations it represents to key stakeholders across the sport  
1. Supporting – act as a critical friend to colleagues across all HCAFs and UKA 
1. Facilitating – lead constructive, open discussions that lead to effective decision-making and actions 

Appendix A

UK Officials Education Management Group (OEMG) - DRAFT Terms of Reference Jan 2024
1. Purpose
• The separate agreements entered into by the four Home Country Athletics Federations (HCAFs) and UKA contains an overview of the allocation of roles and responsibilities between the all parties with respect to officials education and licensing. The OEMG has been established to manage the operational implementation of this overarching agreement.
• The OEMG shall have responsibility for managing the ongoing review, development, and delivery of officials education across the UK specific to the following courses and activities (to be reviewed periodically)
i. Level 1 in all disciplines 
ii. Level 2 in all disciplines 
iii. Level 3 in all disciplines 
iv. Mandatory Training and CPD (except safeguarding) 
v. Officials Licensing 
• To provide the CEOs and Boards of each of the HCAFs with confidence in the present and future direction of the sport’s plan in relation to Officials Education and specifically these qualifications, and its implementation in accordance with the agreed principles set out in the established Athletics Unified strategy in alignment with established Home Country strategies and objectives for officials education and development.
• To be accountable to the Home Country CEO’s for the oversight and management of those areas outlined in the Officials Education agreement between UKA and the HCAFs. 
• To set the priorities for officials education across the UK annually; check, challenge and review an annual plan based on these broad priorities which will run from 1st April each year. Any resource aligned to the delivery of the annual plan must be approved by each HCAF CEO in line with their own annual operational planning processes.  
• To identify key success measures for the officials education programme across the UK. Check, challenge and support the direction and delivery of HCAF officials education operational plans.
• To maximise efficiencies in planning and delivery of official education courses and activity across the UK by sharing resources and processes connected to; tutor training, development and deployment, course scheduling and structures. 
• To support England Athletics with scoping and developing an enhanced Learning Management System if resource is available 
• To ensure delivery of the officials education programme across the UK adheres to governance and quality assurance standards, and to implement improvements where appropriate. 
• The Terms of Reference will be reviewed annually and changes agreed by the HCAF CEOs 
2. Membership
• The OEMG will be chaired by an independent chair who will hold the position for a period of two years.  
• The formal membership of the OEMG shall comprise of up to two staff members from each HCAF who work predominantly in officials education, with one of these being the lead staff member for officials education. UK Athletics will also form part of the formal membership of the group. Subject matter and industry experts will be invited as and when required in an advisory capacity only. Experts will identified by skills, knowledge, capacity and resource available. The Chair will have the final say on who is invited.  
• Attendance of additional observers must be at the discretion of the Chair. Such observers may be asked by the Chair to sign a confidentiality agreement. 
• The group may make recommendations back to the HCAF CEOs for approval during a given year but ordinarily financial recommendations will be included within the agreed annual plan. 
3. Meetings
• The OEMG shall be administered on a rolling basis by the HCAFs
• The OEMG shall meet as many times as considered necessary by the Chair in consultation with the members of the OEMG to achieve the purpose and as a minimum once per quarter. Meetings can be in person or virtual with at least one in person meeting taking place annually. 
• The Chair will fix the time, format, venue for any meeting, and the agenda of items to be considered, and ensure that relevant meeting papers are circulated in good time prior to a meeting.
• Meetings and information exchanged through the OEMG will be private and confidential unless agreed by the majority at a meeting. Action points, key decisions and future priorities will be communicated to the sport via HCAF communication channels in a co-ordinated manner. 
• Meetings will be recorded by the administrator of the OEMG. There will be a set template for capturing minutes and actions to ensure consistency of reporting. The minutes will be circulated to the members within 7 days of the meeting for approval and to confirm accuracy. The minutes will be shared with HCAF CEOs who shall decide whether the minutes are to be shared with the relevant HCAF Boards as each considers appropriate.
• Members are expected to show good attendance at meetings and make informed and constructive contributions in line with their areas of interest and experience, and the agenda for each meeting.
• The OEMG may establish task or sub groups to carry out detailed work on its behalf.
• The OEMG has no authority to bind  any Home Country to any contract or expenditure – this will be the responsibility of the Home Country CEOs to determine upon clear recommendation from the OEMG.
• The OEMG will have the authority to make decisions by consensus on operational matters relating to the delivery of the annual officials education plan. Where the Chair determines a decision to be of a strategic nature or for any other reason they deem it necessary for further consultation the group will be asked to make a formal recommendation to the HCAF CEO’s. A decision will then be made in line with the HCAF CEO decision making processes. 
• The attendance of at least one member from each HCAF and the Chair (5 in total) is required for a quorum in a meeting of the OEMG 
• The OEMG will not be accountable for changing any of the statutory roles and responsibilities set out in the overarching Officials Education agreements between UKA and the HCAFs.This responsibility will be outlined in the relevant agreement and specific to the management clause detailed within this document.



