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Conference Information

WIFI

Network: Hilton Honors
Promotional Code: honors

#NCC2023
#SALtogether

scottishathletics ;r’



scottishainieticsz?

o
scottishathletics ;r’



(=

Today’s 6
Delegation *

s
- 3 ’
-. SeOTISREEES ;’



Chairperson
President

WelfareOfficer

LiRF
ClubManager Club
Secretary Athlete
C member I
EVEI‘ItEMEI‘IEQEr ViceChair

MembershipSecretary

ClubDevelopmentOfficer
Trustee

YoungPeople'sRepresentative

Treasurer

L



O

N

Athletics Trust
Scotland

Partners

for Scotland’s mental health

8
scottishathletics ;r’
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YACTIVE
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Conference

Information

Time

08:45 —09:30 | Networking
Exhibition area open
Welcome & Introduction
09:30 —09:45 | lohn Rodger, President, scottishathletics
David Fallon, Head of Development, scottishathletics
09:45 —10:45 | Keynote Presentation: The Power of People
James Stewart
Workshops — Session One
10:50—11:35 SAMH, Shettleston
Harriers, & Springburn Cumbernauld AAC Bellahouston Road Corstorphine AAC
Harriers Runners
11:35-11:45 Refreshment Break
Workshops — Session Two
11:50—-12:35 SAMH, Shettleston
Harriers, & Springburn Cumbernauld AAC Bellahouston Road Corstorphine AAC
Harriers Runners
12:40—-13:00 | Building a Culture of Success - #5ALtogether
Colin Hutchison, Chief Executive Officer, scottishathletics
13:00—13:45 Lunch
Roundtable Discussions
1. scottishathletics Community Impact Team: Introduction to the Team & Work
2. #0OnTheRightTrack: Why We Do What We Do
13:50—14:50 3. Athletics Trust Scotland: Transforming Lives, Increasing Representation
4, ATS Young People’s Forum: How to Invelve Young People
5. Club Development Consultancy: Role Specific Training — An Introduction
6. scottishathletics Performance Team: Regional Development Days
Workshops — Session Three
14:55 — 15:40 SAMH, Shettleston
Harriers, & Springburn Cumbernauld AAC Bellahouston Road Corstorphine AAC
Harriers Runners
15:40 — 15:55 Refreshment Break
16:00—16:30 | Zoey Clark Q&A
David Ovens, Chair, scottishathletics
16:30—16:40 | Summary & Close
David Fallon, Head of Development, scottishathletics
16:40—-17:00 | Networking

Exhibition area open
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Laura Muir won European Indoor 1500m GOLD earlier this year,
Is Laura’s medal tally HIGHER or LOWER than 12?...

HIGHER!

=

nswer: 3
Sref}
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Several Scottish athletes attended the World Indoor
Championships this year in Budapest
Was the number of Scot’s higher or lower than 9...

WORLD ATHLETICS
CHAM = ISHIPS

BUD/ 4 ST23

Answer: 8

8
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Josh Kerr won 1500m at the World Championships this year
in Budapest

FASTER!

L ]
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Jemma Reekie placed 5th in her 2023 World Athletics
Championships Women's 800 metres race.
Was her race faster or slower than 1:58

- M

FASTER!

.~ Answer: 1:57:72 =
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Ben Sandilands won at his T20 1500m race at the World
Para-Athletics Championships in Paris
Was it faster or slower than

N_ﬂhd.‘l.?

FASTER!

-

Answer:
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Sammi Kinghorn performed exceptionally well at the World Para-
Athletics Championships 2023 winning 4 medals!
Was her T53 100m medal time faster or slower 15:85

s
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medal time faster or slower than 54:50

Was her T53 400m

) L|l ol

FASTERI

i
Answer:

T TN e
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Answer:
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Maria Lyle won at her T35 100m race at the World Para-

Athletics Championships in Paris
Was her time faster or slower the

a
; v‘ FASTER!
| O
{
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‘ Answer:
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The Commonwealth Youth Games 2023 saw an outstanding
performance from Scottish Athletes this year, including the first
ever Scottish Para Athlete to compete in this event.

Were the take home medals for Scotland this year higher or lower
than 1

HIGHER!

Answer: 2

scottishathletics ;r
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A number of Scots were named for the European Team Champs
with 3 of them making their first Senior GB and NI Vests!
Was the number of Scot’s named for the European Team Champs
higher or lower than 6

LOWER!
o 2023

L)

Answer: 5
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In honour of Eric Liddell 100-year celebration of his Paris 1924
Achievements
Was the distance he ran higher or lower than 100m

D >
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4 '\ HIGHER!
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In honour of the 2024 World Indoor Athletics Championships
Glasgow 2024
Is the number of events in total higher or lower than 14

WORLD ATHLETICS

LOWER!

INDOOR C 0 PIONSHIPS

GLAS T.Oow 24
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; LIMARCH 2024

Make your

A v
" L) MAR
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-

Is the number of times the WIAC has been hosted in Britain
(mcludmg 2024) higher or lower than 2

Answer: 3 °
- A /’
scottishathletics y 24



We are bringing together more than 650 athletes to this
competition
Is the number of countries competing higher or lower than 120

W

«\\

\ &% | Answer: 130

L ]
scottishathletics ;’



GREPRESENT |
= § §OHARE=
Scotland’s four top men at 1500m — Chris O’Hare, Josh Kerr, Jake
Wightman and Neil Gourley have landed a clutch of international
medals
Is it now higher or lower than 10

W -
» HIGHER!

Answer: 11
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" ¥ OTLAND

" s Laura Muirs PB in 800m race faster or slower than 1:55.73

. ~d —

4 —

MIIID
SLOWER!

Answer: 1:56:73
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Earlier this year in the Berlin Half Marathon

smashes her own British Half Marathon Record cutting it by 43
seconds

Was her Berlin Half Marathon faster or slower than

g

- CLEA? —

FASTER!
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As Eilidh is also often referred to as one of Scotland’s most
decorated athletes,
Is the number of medals Eilidh has won at Major Championships
including the Commonwealth and Olympic titles higher or lower
than 16

“ HIGHER!
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Zoey Clark joins us later today for the Q& A and we are excited to
hear more from her!
In Zoey’s career so far is the number of medals she has won at
Major Championships higher or lower than 8

LOWER!

L)

Answer: 7
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scottishatnieticsz?
Club Leaders Academy Cohort 4 (2023/2024)

EIGER

Performance

LEADERSHIP DEVELOPMENT
How to lead with impact.

Communication and
managing conflict.

Resilience.
Motivation.
Conflict Management.

Culture.

Creating a successful team.

> _ <

CLUB DEVELOPgy

 CONSULTANCY «

CLUB/BUSINESS DEVELOPMENT

Legal structures, charitable
status, and gift aid.

What does a well-governed
club look like? Making
committees work for you.
Financial management &
planning.

Marketing your club.
Funding and fundraising.
Community asset transfers.

COMMUNITY IMPACT AND

RESPONSIBILITY

An introduction to the
‘changing lives mindset’ &
#OnTheRightTrack.
Community Impact — what is it?
& learning from the SA
Community Impact Team.

An introduction to Athletics
Trust Scotland.

The importance of young
people (collaboration with the
ATSYPF).

Community champions and
partners —a chance to hear
from underrepresented groups
and our diversity partners.

[
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Residential Launch

24th & 25th
November 2023

(in-person)

Session 1
January 2024

(in-person)

Session 3
March 2024

(in-person)

Session 5
September 2024

(online)

Mid Point Get
Together

July 2024

(in-person)

Session 4
May 2024

(online)

Session 7
November 2024

(online)

Club Leaders

Academy
Graduation &
Celebration
Event
6th December 2024

(in-person)

scottishathleticsz
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Club Committee Member Role Specific Training

scottishok

D

CHAIRPERSON

GUIDANCE FOR LEADING
A SUCCESSFUL ATHLETICS CLUB

Www scottiehathietios org vk

TREASURER

GUIDANCE FOR MANAGING
THE FINANCES
OF A SUCCESSFUL ATHLETICS CLUB

www scottishathietios. org uk

ﬁa scottisharrssis £F

g

o

=3
Ao

SECRETARY

GUIDANCE FOR ENSURING T!
SMOOTH RUNNING
OF A SUCCESSFUL ATHLETIC

www scottishathietios. og.uk

GUIDANCE FOR PROTECTING THE
WELFARE OF MEMBERS
OF A SUCCESSFUL ATHLETICS CLUB

W scottishathietios. org

scottishathletics
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the power of people
James stewart

[ ]
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the power of us people
you, me, we

[ ]
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what will we cover today

c eaderShp
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who Is jJames stewart

Sootiand 100k 2016,2019
«  GB&NI24Hour. 2017,2018,2019&
2022
European Chamyps Siver Medal: 2018
West Hghland Way Win: 2016
Rocky Racoon 100\Win: 2017
« KT onJohnMurWay. 2020
»  FKTonHfeCoasta Path: 2021
 15"InMadid Marathon: 2019
29" in Toronto Marathon: 2023
®
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who Is jJames stewart

Gotsacked early nmy career
Worked in banking with TSB, Lioyds,
HBOS&TSB

Movedto Skyn2013
Andnow with eBay

Had roles as marigage advisor
Operational admin

ITsupport

Busness Analyst

Proect and Programme Management
Head of Live Operations
Head of Planning

Head of Leaming Experience
Director of Solutions

scottishathletics ;’



before we start

How vulnerable are

you going to be
today?

How much do you
care about the
experience of others
here?

How much do you
care about the

outcomes for your
athletes?
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the one thing

draw just one thing
you want to walk but there is a catch

away from today
with

[ ]
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what Is leadership
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who leads In this room

we all do
it’s our privilege
and It changes lives
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what Is your brand

who what

where why
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motivating yourself
and others

[ ]
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but first two stories scottishatnicics 47
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what motivates you

Power Security
People who are driven by a People with a high need for security
need for power want to be look for continuity, consistency and
recognised for being influential predictability in their job, work, and pay

Achievement Affiliation Adventure
People with a high need for People with a high need for affiliation People with a need for
achievement seek to excel want harmonious relationships with adventure are motivated
other people and they want to by risk, change, and uncertainty
feel accepted by others. [

scottishathletics ;’



how are we motivated

Things you might

enjoy...

Praise and *  Working with like
recognition minded people

Positive feedback < Achieving
Sense of purpose competency
Making their own
decisions and

contributing ideas

Things you might

enjoy...

Competition
Coercion, demand, pressure
Winning, beating others

Avoiding punishment

[ ]
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motivating the de-motivated

A THIS WILL NEVER WORK. Y-
1 NONEOFUSEVEN A
A LIKE CARROTS.
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motivating the de-motivated

start with you be curious observe be consistent

scottishathletics ;’



Improving motivation

Intrinsic Motivation

Comes from inside.

It is often described as a feeling which is linked to completing/doing a task or job
which is interesting and provides fulfilment and happiness. You want to repeat
this over and over as it feels good makes you smile in admiration of your work
the rewards you get are internally recognised.

How can | improve intrinsic motivation?

e Discover your passion and align it to what you do, when you are passionate
and have a purpose you are motivated to do it.

Create a personal challenge
Make it a competition so you will be able to achieve it

Always be curious and go for things you want not what others want for
you.

Be accountable speak to your leader and share your progress.

Be grateful, practice gratitude and be thankful for what you have.

Extrinsic Motivation

Comes from outside factors.
It is often described as away to get a reward or a way to avoid punishment and
might not always be enjoyable. You will continue to complete a task for your own

gain such as praise, rewards, trophies, money, safety, winning/success or to avoid
risk and or pain.

How can | improve extrinsic motivation?
o Healthy team competition
o Setteam targets to aim for which are achievable
e Setindividual targets to aim for which are achievable
o Leaguetables
e Ensure there are levels of enjoyment in succeeding

¢ Build up self esteem by encouraging intrinsic motivators

scottishathletics
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final ask

be an amplifier



®
scottishathletics ;;f

L
77

/s

NATIONAL
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CONFERENCE
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Saturday 28™ October 2023

Hilton Hotel, Glasgow

Workshop Session 1

SAMH, Shettleston Harriers &
Springburn Harriers

Bellahouston Road Runners
Corstorphine AAC

Cumbernauld AAC
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Refreshment Break

@
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NATIONAL

CLUB

CONFERENCE

2023

Saturday 28™ October 2023

Hilton Hotel, Glasgow

Workshop Session 2

SAMH, Shettleston Harriers &
Springburn Harriers

Bellahouston Road Runners
Corstorphine AAC

Cumbernauld AAC
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Colin Hutchison
Chief Executive Officer
scottishathletics
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Building a Culture of
Success

#SALtogether

8
scottishathletics ;r’




Building a Culture
of Success

R
A strategy for athletics in Scotland 2023-202

Everyone in Scotland will have the
opportunity to participate in athletics
and running and achieve their
personal ambitions — facilitated by
scottishathletics.

[
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BUILDING A CULTURE OF SUCCESS 03

i

scottishathletos 4

KEY PILLARS OF THE STRATEGIC PLAN

The 5 Key pillars of the Strategic Plan form the strategic objectives for the sport
Leadership and sfrong foundations will ensure the effective implementation of the plan.

01 02 03 05

CLUBS & COMPETITION PERFORMANCE COMMUNITY
PATHWAYS ENVIRONMENTS IMPACT & HEALTH

Develop and support a strong, Build an integrated and Widen access to athletics and
modern and sustainable club competition transparent performance
and coaching system. pathways across all disciplines to pathway that develops and
enhance the experience for all supports athletes and coaches
at all stages.

skilled people is the

A diverse community
P E o P E - factor in delivering the st and theref r 55,
L Recruitment, support and will be at the heart of cur work.

Ensure strong foundations are in place throughout the sport through
FOUNDAIONS — Tt P 15 23 i 1 1 L e et
official workforce and sustainable systems.

scottishathletics ;’




Strategic
Initiatives

Evolve and deliver a series of programmes and learning
opportunities that continually develop and support current
and aspiring club leaders and volunteers.

Work with clubs to develop coaching structures that meet the
needs of their coaches and athletes.

Increase the number of licensed coaches in athletics in
Scotland and improve diversity across the workforce.

Raise the standards of coaching by supporting the education
and development of all member coaches.

Support and influence the competition structures and
pathways across all disciplines in Scotland, working with
event organisers and commissions as appropriate.

Increase the number of licensed officials in athletics in
Scotland and improve diversity across the workforce.

Support the education and development of officials,
volunteers and event organisers.

Implement an integrated, sustainable, world class system of
programmes and support that can develop athletes across all
disciplines and deliver success on the international stage.

Developing coaches and leaders in underrepresented
communities to create and sustain local athletics and running
activity.

scottishathletics ;r’
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“ Post

*, scottishathletics
4 R
” @scotathletics

O u r STAY UP TO DATE
#SAlLtogether

What a week: #LindsaysXC, YPF, #ScottishSportsAwards23, Hill running,

CO m m it m e nts WCP, Conference, @lauramuiruns @wicglasgow?24, #4Jawards

Unmissable!

scottishathletics.org.uk/news/

@SALChiefExec @OvensDavid @SALDevelopment

@GraemeWFJack @AthTrustScot @leslie ro

* Investing in people

* Club support and
investment

Good Luch! We're ol set for o Pownr of B Paople’ s sur by Caght Scots are named on Worst
44 Arsusl Awards Dirmar heme fer Chuls Condarnnce Clans Programeme by U Amiete s
——an e T ATEnE 16as T O Soaee

* Strategy focus groups
e #SALtogether

- e g’ We are A hewt WATCH Owr viden comtant b

Lmah bl runmery emjey Tioten
weted Pt Guvevreng Body of e

Ve e apeimnie v Raly

6:44 PM - Oct 27, 2023 - 730 Views
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Roundtable Discussions

Format
e 3 x 20min chats

Topics

» scottishathletics Community Impact Team: Introduction to the Team & Work
* #0OnTheRightTrack: Why We Do What We Do

 Athletics Trust Scotland: Transforming Lives, Increasing Representation

* ATS Young People’s Forum: How to Involve Young People

* Club Development Consultancy: Role Specific Training — An Introduction

» scottishathletics Performance Team: Regional Development Days

L ]
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NATIONAL

CLUB

CONFERENCE

2023

Saturday 28™ October 2023

Hilton Hotel, Glasgow

Workshop Session 3

SAMH, Shettleston Harriers &
Springburn Harriers

Bellahouston Road Runners
Corstorphine AAC

Cumbernauld AAC
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Refreshment Break
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2023

Saturday 28™ October 2023
Hilton Hotel, Glasgow

L ]
scottishathletics ;/




David Ovens Zoey Clark
Chair Olympian
scottishathletics Multiple Medallist

Fireside Chat

L ]
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:( * Overview and reflections
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/ * Thank you!

* Awards

NATIONAL

* Networking

CI U B * Feedback
= GOTO X
= S menti.com

o+ X8 ENTER THE CODE
79015740

)
A0

CONFERENCE

Parking code:

IYDEX

2023

scottishathletics ;r’




	Default Section
	Slide 1
	Slide 2
	Slide 3: Conference Information
	Slide 4: Conference Information
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Partners
	Slide 9: Sponsors
	Slide 10: Conference Information
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57: Workshop Session 1
	Slide 58: Refreshment Break
	Slide 59: Workshop Session 2
	Slide 60
	Slide 61: Building a Culture of Success
	Slide 62
	Slide 63
	Slide 64: Strategic Initiatives
	Slide 65
	Slide 66
	Slide 67: Our commitments
	Slide 68: Lunch
	Slide 69: Roundtable Discussions
	Slide 70: Roundtable Discussions
	Slide 71: Workshop Session 3
	Slide 72: Refreshment Break
	Slide 73: Fireside Chat
	Slide 74: Summary


