	Minutes of the Board

	Date/Time
	23 January 2023

	Location
	Online   

	Attendees
	Initials
	
	Attendees
	Initials
	

	David Ovens 
	DO 
	Chair
	Dawn Allan
	DA
	Head of Operations

	Colin Hutchison 
	CH 
	Chief Executive Officer
	Mark Pollard
	MP 
	Head of Performance

	Ron Morrison 
	RM 
	President 
	David Fallon 
	DF 
	Head of Development

	Jill O’Neil 
	JO’N
	
	Peter Jardine 
	PJ
	Head of Communications

	Michael Johnston 
	MJ
	
	Francesca Snitjer 
	FS
	Executive & Equalities Officer

	Hugh Buchanan 
	HB
	
	Jack Buckner (Item 5 only)
	 JBU
	UKA CEO 

	Leslie Roy
	LR
	
	
	
	

	Terry O’Hare 
	TO 
	
	
	
	

	Eilidh Doyle 
	ED
	
	
	
	

	Chuxx Onyia
	CO
	
	
	
	

	Margaret Brown 
	MB
	
	
	
	

	Jo Butterfield (Items 1-6 only) 
	JB
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Ally Love
	ALO 
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	JM 
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	AL
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	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	DO

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 21 November 2022 and matters arising 
	All

	5. 
	UK Athletics - introduction and update from UKA CEO Jack Buckner
	JBU

	6. 
	CEO Report – with updates and discussions on critical items
	CH

	7. 
	Building a Culture of Success (BACOS) – Clubs & Pathways 
	DF

	8. 
	BACOS – Performance Environments  
	MP

	9. 
	BACOS – Coaching and Welfare 
	CH

	10. 
	BACOS – Partnerships and Commercial (Incl. Comms) 
	PJ/CH

	11. 
	BACOS – Competitions 
	CH

	12. 
	BACOS – Community Impact and Health 
	DF

	13. 
	Board Structure and Recruitment 
	DO/CH

	14. 
	New Club Applications
	DF

	15. 
	Risk Register 
	CH/DA

	16. 
	Finance Update 
	DA

	17. 
	Anti-Doping  
	CH

	18. 
	Equality Update
	FS/CH

	19. 
	Transgender Inclusion in Sport 
	FS/CH

	20. 
	AOB  
	

	21. 
	Date of next meeting / 2023 meeting dates 


Board meeting dates for 2023

· Monday 20 March 2023

· Monday 12 June 2023

· Monday 11 September 2023

· Monday 20 November 2023


	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting. 

Apologies were received from ALO, JM and AL. 
CH advised that Item 5 would be pushed back on the agenda until 19.30. 
	
	

	  3.
	Declarations of Interest 
	
	

	
	There were no declarations of interest. 
	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes of the previous meeting held on 21 November 2022 were approved. 

Matters arising: 

Item 4: The jogscotland strategy will be added to the March agenda. 

Item 11: CH is meeting with the Chair of ATS, Graeme Jack, next week to discuss the possibility of ATS expanding their charitable objectives to incorporate the objectives for protecting the sports heritage. 
 
	jogscotland strategy to be added to the March agenda 
	

	  6. 
	CEO report 
	
	

	
	CH referred to the circulated report, highlighting the following: 

Item 1:  

There has been a very encouraging start to the year within the membership figures. Overall membership has grown for the second month in a row (1%) and is 4% above the total membership for January 2022 (20% above January 2021). Under 13 figures have also continued to grow for the second month running (3%) and is 2% above membership in January 2022.
Item 2: 

We are currently in the process of recruiting for three positions within the staff team: Finance Assistant, Welfare Administrator and HR Administrator. 

Item 3: 

The Board passed on their congratulations to all athletes and coaches for performances and selections highlighted in the report. 


	
	

	
	Item 4: 

CH advised that Forbes Dunlop has been appointed as the new CEO for sportscotland.  

Item 5: 

CH updated the Board on the confidential discussions taking place between UK Athletics and the HCAFs regarding the future management of coach education. 

Item 6:

The new scottishathletics Facilities Strategy was published on 29 December 2022. The Development Team and CEO are now focussed on progressing discussions around priority projects and continuing conversations with sportscotland on investing in the sports priorities.

CH advised that due to wider financial pressures on local authorities and trusts, the future of a number of facilities are at significant risk. The closure of the facilities at the University of St Andrews have been confirmed. 

With regards to Grangemouth, CH advised that he has a meeting with Falkirk Council next week. A consultation has gone out to the public and scottishathletics are in contact with sportscotland, Active Scotland and the Scottish Government. Following the meeting with the Council, scottishathletics seek to put out a position paper to the Scottish Government highlighting the impact the closure of Grangemouth would have on the sport. 

Item 7: 

The 2023 Annual Awards Dinner will take place on the 28th October. 

Item 9: 

CH updated the Board on welfare matters.  
JB left the meeting.


	
	

	  7. 
	BACOS – Clubs and Pathways   
	
	

	
	DF updated the Board on development within Clubs and Pathways highlighting the following: 

· Club Education Programme – Club Leaders Academy; ATS YPF Conference. 

· Run, Push, Jump, Throw Scotland – the branding for this is being working on together with Brand Oath. 

· Club Committee/Board Role Specific Training. 

· Recreational Running and Health – jogscotland Programme Strategy; Participation Structure 

· Facilities 

DF advised on the feedback from the 2022/2023 consultations for Clubs & Pathways and Recreational Running & Health.

The key points raised under Clubs & Pathways were: 
· Volunteer recruitment, retention & education

· Governance, club leadership/management and general admin support 

· Helping our top clubs develop further.  


	
	

	
	
The key points raised under Recreational Running & Health were: 
· Expand into lower deprivation areas

· Like to see this in diverse & ethnic communities

· Link with NHS Scotland – Prescription exercise

· Promote health and wellbeing advantages. 
Looking ahead to 2023/2024, the priorities are: 
· Deliver and develop RPJT Scotland 
· Continue to support clubs with education, development and modernisation opportunities.

· Volunteer and leadership development
· Complete and publish the jogscotland programme strategy.
· Develop and deploy a participation structure to tackle areas of underrepresentation.

· Develop key partnership with SAMH (centenary year)

· Protect our existing athletics infrastructure across Scotland.
· Deliver on the local, regional and national priorities as set out in the Facilities Strategy 

· Continue to develop and use our insight and data. 
DF invited questions. 
MB asked about the priorities for Officials. DF advised that they are now under the line management of the Competitions Team. 

CO enquired if there is a collaborative effort with other sports with regards to facilities. DF advised that scottishathletics are in active discussions with the SFA, where there is the potential for multi-use for facilities. 


	
	

	 8.
	BACOS – Performance Environments
	
	

	
	MP updated the Board on Performance Environments, highlighting the following: 
Upcoming Events: 

· World Cross Country Championships in Australia (18th Feb) 

· British Indoor Championships, Birmingham (18/19th Feb). 

· DNA U20 International Match in Madrid (22nd Feb)

· European Indoor Championships, Istanbul (2nd to 5th March) 

MP referred to the strategic initiatives in the Strategy, advising that there is more of a clear link now in the revised document between the initiatives and the actions/indicators.  

Consultations on the revised Strategy with the membership addressed three key areas for development: competition pathway, sufficient international opportunity across all disciplines, and the continued support through performance programmes for both athletes and coaches. With regards to international opportunities, there have been ongoing challenges post COVID-19 for some events. It is important we continue to work with the Commissions to ensure that there are enough international competition opportunities. 

	
	

	
	England Athletics are evolving their competition opportunities in Europe across all disciplines. scottishathletics are looking at how we can piggyback on such opportunities, but important we understand the reality of the financial implications, whilst still giving as many athletes and coaches as we can the opportunity to make most of their potential. 
The priorities for 2023/2024: 
· Continue to support athletes and coaches

· Work in partnership with University Hubs to see what funding opportunities they have and look at partnerships that UK Athletics already have which scottishathletics can maybe utilise.  

· Expand Event Group Projects 

MP invited questions. 

DO asked about the direction of focus for jumps and throws. MP advised that we would like to see the staff involvement in those areas increase which would allow us to continue and develop. 

CO enquired about the KPIs for Junior athletes. MP advised that the focus is on retaining athletes in the sport, and being able to measure this within the pathways, not focusing on U20s. ED advised that the main thing at this young age is retention and not performance pathways. 

JBU joined the meeting. 
	
	

	  5. 
	UK Athletics 
	
	

	
	DO welcomed JBU to the meeting. 

He advised that he has been the CEO of UK Athletics for six months now and gave a brief overview of his background before coming to athletics. 

He updated the Board the latest from UK Athletics highlighting the following positives: 

The relationship between UK Athletics and the HCAFs is much stronger, and the roles and responsibilities between each is being clarified.  

There are a lot of talented athletes in the UK, and we have a responsibility to develop and nurture that as best we can.  

UK Athletics is facing many challenges at the moment, however, and is in a tough position, both in performance and commercially. 

JBU advised that the loss of the BBC contract and the failure of the sport to nurture the relationship with the BBC has added to the current financial strain. Some tough calls on events will need to be made, and we need to be open and honest with the sport about the challenges we are facing. 


	
	

	
	The profile of the sport isn’t where is should be in terms of visibility, and it is important that we rebuild the sport. 
JBU invited questions. 

DO enquired about the working relationship across Athletics Unified. JBU advised that the CEOs from the HCAFs have regular meetings and the relationships are strong across the sport. 
TO commented that it is important to continue building social benefit and inclusion. There is a disconnect between the sport and health (NHS) and are there any current programmes in place to support building closer links between the two? JBU says that these objectives are being built into what we do, including the bid for the European Championship bid in 2026, there is a large aspect about the social benefits, in it about working with local communities. It is something we are aware of and more work certainly needs to be done in this area.  
HB remarked that one of the challenges is getting the governance right between UK Athletics and the HCAFs, and how will the possibility of England Athletics taking on the responsibility for coach education, in response to the financial crisis, affect the UK wide governance that has been put in place? JBU advised that coach education belongs with all HCAFs and that this is an interim solution that has been offered by England Athletics. There are challenges but UK Athletics are committed to working it through. 

JBU left the meeting. 


	
	

	 9.
	BACOS – Coaching and Welfare
	
	

	
	CH updated the Board on Coaching and Welfare highlighting the following: 


Coaching/Welfare and Safeguarding (Ongoing) 

Coaching: 

· Update on Coach Education and Qualifications Delivery

· Safe Coaching Environments

· Coach Development 

Welfare and Safeguarding:

· Recruitment of Welfare Administrator

· PVG and Self Declaration Processes

· Club Development Support 


	
	


	
	Coaching/Welfare and Safeguarding (Strategy) 

Coaching: 

· Supporting clubs with the development of coaching structures

· Providing development opportunities for coaches

· Providing education opportunities
Welfare and Safeguarding: 


· Continued work with clubs on the adoption and implementation of policies and procedures.

· Continued focus on ensuring safe practice and increasing licensed coaches.
Priorities for 2023/2024:

Coaching:

· Clubs Coaching Governance

· Coach Development

· Safe Coaching Environments

· Workforce Development

Welfare and Safeguarding:

· Processing of PVG Applications

· Safe Coaching Environments

	
	

	 10.
	BACOS – Partnerships and Commercial (including comms)
	
	

	
	CH updated the Board on Partnerships and Commercial highlighting the following: 

2022/2023 Partnerships and Commercial: 

· Finalise provisional investment with sportscotland

· Sign-off on Polytan partnership

· New MOU with SAMH

· New contract with Joma

· New contract for National Academy through Paddy Burns
· Establishing Commercial Committee
An update was given on the strategy consultation and strategic initiatives including: 


Members survey:

· Attracting investment into the sport through commercial partners

· Work with Scottish Government, sportscotland and other stakeholders to secure increased investment in athletics in Scotland

· Support ATS to deliver against its objectives and increase investment into the sport through new sources.

	
	

	
	Club survey:

· Developing strategic partnerships to further the objectives of the sport

· Growing the profile of athletes, and athletics in Scotland, through national and local media

· Working with UKA and HCAFs to provide alignment, where appropriate, across athletics in the UK
Strategic Initiatives: 


· Retain and develop strong and effective partnerships with the Scottish Government, sportscotland and UK Athletics.

· Promote and grow the scottishathletics brand through our communications.

· Increase investment in athletics in Scotland through sponsorships and partnerships.

· Support Athletics Trust Scotland to establish the charity and increase awareness of their work. 

· Develop strategic partnerships to support the delivery of our objectives.
Key priorities for 2023/2024 are: 

· Bring some external input into the commercial committee to gain some further expertise to help us evaluate our assets and to identify potential commercial partners. 
· Look at a more direct approach to commercial partners. 
· Continue supporting UK Athletics and the HCAFs to get those collective deals. 
· Supporting and working with Glasgow Life and the wider partners around the World Athletics Indoor Championships. 
PJ updated the Board on the latest comms, advising: 

· The current goals for 2023/24 are to continue building our reach and maximising promotion of our events and projects. 
· Our YouTube reach went from 139k in 2021 to 325k in 2022, contributing around 285 items of video on the YouTube channel. 
· We are currently have a social media partnership with YFS media, creating branded content and a more professional look, posting across multiple channels. We are now two weeks into the pilot. 
· User generated content – content sent to us or posted by others, projecting the sport at no cost to scottishathletics. 

· So far in 2023, we are hitting an average of 1000 views per day on YouTube. 



	
	

	 11.
	BACOS – Competitions
	
	

	
	CH updated the Board on Competitions highlighting the following:

2022/2023:

· Delivery of winter championships programme and subsequent review of indoor TF season.

· Review will need to consider the implementation of further entry standards for championships – already implemented in U15 and U17 Long Jumps.

· Further refinement and development of competition review paper covering all disciplines for consultation with key clubs.

· Adjustment of officials education resources to reflect home country led delivery.
Strategy Consultation: 

· Providing appropriate competition throughout the pathway to facilitate the development of athletes and coaches

· Providing innovative competition formats to meet the requirements of the sport; e.g. Grand Prix or Event Specific Series

· Supporting and influencing competition across all disciplines

2023/2024 Competition:
· Competition review paper and proposals implemented alongside new UKA Rule book from 1st April 2024

· Discussions with all commissions around potential impact of World Athletics Age Groups from 1st April 2024 in all disciplines

· Regional U12 SUPERteams and roll out of U14 Allstar Athletics as an enhanced SUPERteams format for older athletes.

· Develop and scope alternative competition formats for existing league organisers using Scottish National League as an example of how we can deliver differently.

· Continued delivery of existing suite of scottishathletics championships and events.
LR advised that the YDL Division 1 and 2 are coming together which will help from an Official’s perspective. The clubs have also bought in to pay expenses for officials going to certain YDL and Scottish National Athletics League, which is a great move forward. 


	
	

	 12. 
	BACOS – Community Impact and Health
	
	

	
	DF update on Community Impact and Health highlighting the following key goals:  


· Complete and publish the jogscotland programme strategy and start to get that in front of the organisations such as NHS Scotland, Active Scotland and the Scottish Government to maximise on any opportunities. 

· Develop and deploy a participation structure to tackle areas of under representation.
· Develop key partnerships with SAMH. 

The key priorities for facilities are: 
· Protect our existing athletics infrastructure across Scotland. 
· Deliver on the local, regional and national priorities as set out in the Facilties Strategy 

· Continue to develop and use our insight and data 
	
	

	 13.
	Board structure and recruitment
	
	

	
	CH advised that the proposal is, alongside the launch of the updated strategy in March 2023, the introduction of five new sub-groups to support the delivery of the strategy across our key pillars.

· Club Focus Group

· Coaching Focus Group

· Community Impact & Health Focus Group

· Competition Focus Group

· Performance Development Focus Group

In addition, the Commercial Committee is being established as agreed in June 2022.
Core Terms of Reference for each Committee need to be agreed. 

Given the depth of discussion required on this item, HB suggested it would be better to bring this item back to the next meeting, at the top of the agenda.  
This was agreed by the Board.  
	Bring back to the beginning of the March meeting.
	

	 14.
	New Club Applications - Tri Works 
	
	

	
	An application from Tri Works was brought to the Board.
This was approved subject to the registration of a Welfare Officer and ensuring that the appropriate checks take place. 
	
	

	15. 
	Risk Register 
	
	

	
	CH advised we are in the process of setting up an Audit and Risk Committee, with the first meeting taking place in March. The remit of the Committee will be to review the register in more detail and update it further. 
Amendments around UK funding and facilities are highlighted on the document.  
CO commented that there are a few risks on the register that are 15 which are not red. CH advised that these will be updated. 

	Update areas which should be in red
	

	16.
	Finance Update   
	
	

	
	DA advised that Elaine Symes will be starting on the 30th January as Finance Administrator. 
Work has commenced on pulling together next year’s budget and the years up to 2026/27, and scottishathletics are looking at potential means to soften the impact for cost of living for staff. 
	
	

	 17. 
	Anti-Doping 
	
	

	
	CH advised that the last couple of parts of the framework have now been submitted and approved by UKAD. There are still a couple of matters outstanding which UK Athletics and UKAD are debating over in terms of UK Athletics’ responsibilities, but once that has been signed off, we will get final confirmation. 
	
	

	 18. 
	Equality Update    
	
	

	
	FS updated the Board on the latest Equality matters, highlighting the results from the YPF Survey. An update will be provided to the Board at the March meeting. 
There are also two young YPF members who have recently become level 1 Field Officials. 

HB enquired about the inclusion of Masters Athletes in the ‘Athletics Inclusive’ Bulletin, and if their inclusion would distract from other equality issues. FS advised that the bulletin is an update covering all nine protected characteristics, including Age, and Masters have been highlighted by all the HCAFs and UK Athletics in their updates. 
	FS to update the Board on survey results at March meeting 
	

	 19.
	Transgender Inclusion in Sport 
	
	

	
	CH advised that UK Athletics have put out a statement on the Trans position. Further clarification is being sought by UK Athletics on a number of legal matters and an update will be provided at a future meeting. 
	
	

	 20. 
	 AOB
	
	

	
	Date of Next Meeting: 20th March 2023

The March meeting will take place at Caledonia House, meeting room 4 (1st floor). 
	
	


