	Minutes of the Board

	Date/Time
	21 November 2022

	Location
	Online   

	Attendees
	Initials
	
	Attendees
	Initials
	

	David Ovens 
	DO 
	Chair
	Dawn Allan
	DA
	Head of Operations

	Colin Hutchison 
	CH 
	Chief Executive Officer
	Julie Mollison 
	JM 
	Head of Coaching

	Ron Morrison 
	RM 
	President 
	Mark Pollard (items 1-10)
	MP 
	Head of Performance

	Jill O’Neil 
	JO’N
	
	David Fallon 
	DF 
	Head of Development

	Michael Johnston 
	MJ
	
	Peter Jardine 
	PJ
	Head of Communications

	Hugh Buchanan 
	HB
	
	Ally Love
	ALO 
	Head of Competitions

	Leslie Roy
	LR
	
	Francesca Snitjer 
	FS
	Executive & Equalities Officer

	Terry O’Hare (items 1-9)
	TO 
	
	
	
	

	Eilidh Doyle 
	ED
	
	
	
	

	Chuxx Onyia
	CO
	
	
	
	

	Alison Lunn 
	AL
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Jo Butterfield 
	JB
	
	
	

	Margaret Brown 
	MB
	
	
	

	Laura McCallum 
	LM
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	DO

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 12 Sept 2022 and matters arising 
	All

	5. 
	Building a Culture of Success – 2022/23 Tracker
	CH

	6. 
	CEO Report – with updates and discussions on critical items
	CH

	7. 
	Strategy Update and Investment  
	DO/CH

	8. 
	Board Meeting Structure 
	

	9. 
	Competition Update
	AL

	10. 
	Development 
	DF

	11. 
	Heritage
	CH

	12. 
	Transgender Inclusion in Sport 
	DO/CH

	13. 
	Anti-Doping
	CH/RM

	14. 
	New Club Applications
	DF

	15. 
	National Records Ratification Update
	LR

	16. 
	Q2 Management Accounts 
	DA

	17. 
	Equality Update
	DA

	18. 
	AOB  
	

	19. 
	Date of next meeting / 2023 meeting dates 



	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting. 

Apologies were received from MB and JB 
	
	

	  3.
	Declarations of Interest 
	
	

	
	There were no declarations of interest. 
	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes of the previous meeting held on 12 September 2022 were approved. 

Matters arising: CH advised that the jogscotland strategy will be added to the January agenda. 
 
	Add jogscotland strategy to the January agenda
	

	  5. 
	Building a Culture of Success – 2021/22 Tracker
	
	

	
	CH referred to the circulated document highlighting the following: 


Media & Communications: 

· The YouTube channel has seen a large increase in viewing figures in 2022, with around 150k views, up from 139k in 2021. 

Clubs & Pathways: 

· In-person Club Leaders Academy will recommence in February 2023.
Competition & Events: 
· The Competition Sub-group is reconvening and a meeting with LR and MB is due to take place on 1st December. 

· An announcement on the regional approach to the SuperTeams has been made to the wider sport. 

· 29 new officials volunteered at scottishathletics championships for the first time between April and May 2022, with an additional 4 new volunteers from June to September. 
Coaching: 

· Following on from a series of additional licence requirement changes introduced via the qualifications system during 2022, effective from 1st April 2023, on licence renewal all coaches and leaders will be required to complete relevant First Aid training.  In addition, all those with coach level qualifications will be required to complete an online face to face Safeguarding workshop in place of the online interactive module.  
Recreational Running & Health: 
· jogscotland won the Inspiration in Sport at the Scottish Women in Sport Awards. There was further success for Eilish McColgan, who won the Scottish Sportswoman of the Year; Ruth Watson, who won Scottish Club Volunteer of the Year; and Pitreavie AAC, who won the MG Alba Sporting Champions. 
· Facilities: 
The Facilities Strategy has been finalised and will be published in December. 

	
	

	  6. 
	CEO report 
	
	

	
	Item 1:

· CO was approved as Non-Executive Director at the AGM 

· ED was elected for a further four years. 
Item 2: 
Following the last board meeting CH met with CO to look more holistically at data collection and insight across the sport.
Item 3: 

A second part-time Welfare Officer has been appointed to assist with an increasing case load and prepare for the implementation of new legislation. 
Item 4: 

Thanks were noted to Grant Plenderleith and Jade Nimmo who recently announced their retirement from the sport. 

Item 5: 

Partnership discussions are live with Polytan again and we are working towards the announcement of a new partnership in January 2023. Polytan would become the Official Sports Surface Partner of scottishathletics.  
Item 9: 
CH updated on the Board on welfare matters. He also advised that the Welfare section has been restructured. 

LR enquired what happens when an athlete retires – do many move onto other roles like coaching, and are they offered any support with the transition? 

MP advised that he has reached out to both Grant and Jade to discuss the possibility of coaching. There is an athlete to coach transition course, so it is an area that we are already proactive in. 

There were no further questions. 

	
	

	  7. 
	Strategy Update and Investment   
	
	

	
	Do updated the Board on the revised Strategy, highlighting that we are now entering the next four-year cycle. 
It was advised that the investment meeting with sportscotland took place earlier today. scottishathletics have asked for a significant increase and will find out in February if this request has been successful. DO thanked the senior management team for their work on this. 
CH added that a meeting with the Scottish Government took place last week and they are supportive of our direction of travel. It is recognised that there are significant financial challenges for everyone at the moment and they are fully committed to providing support. 
	
	

	 8.
	Board Meeting Structure   
	
	

	
	DO brought forward a suggestion to revise the structure of the board meetings and opened this up to discussion. 

The suggestion is rather than CH providing the updates on the tracker, to have the key pillars of the ‘Building a Culture of Success’ Strategy as stand-alone items on the agenda with the senior managements updating on their own areas. 


	
	

	  
	It was also advised that five new sub-groups are created to support the delivery of the strategy, Chair and I would like to propose the introduction of five new sub-groups to support the delivery of the strategy, each which would include a Board lead. A proposal will be brought back to the next meeting.  

HB agreed this would be beneficial to the Board and allow them to engage more frequently with the strategy. 

DO advised that the agenda would be restructured to allow for these items, without significantly increasing the length of the meetings. The new format would take effect from the January meeting. 

CO asked if a slide could be circulated to the Board with the new proposed structure. It was agreed to DO to pick this up with CH. 


	Bring proposal on new Board structure to the January meeting.
	

	  9. 
	Competition Update   
	
	

	
	ALO presented an update on Events/Competitions to the Board highlighting the following: 

· Trends pre and post COVID-19 for entry numbers at the SuperTeams and Combined Events/Masters Championships, and across the age groups and gender split. 

· Facility choice is a major factor for entry numbers – Grangemouth has higher numbers than Aberdeen. 

· Maximum numbers in popular events (100m/Long Jump) will impact on growth. 

· Area of concern is U13 and U15 boys. 

· There is a positive trend in Masters and U15 Girls. 

· Entry numbers are 9% down on 5-year average pre COVID19 

ALO advised that the Competitions Team are currently developing proposals to change the approach to competition provision for Indoor Track and Field, Outdoor Track and Field, and Cross Country. The plan is to roll this out in 2024 with the next UKA Rule Book, and to coincide with a move to World Athletics Age Groups.

Further proposals include: 

· Align Competition provision with the Athlete Development Model.

· 2023 Roll out of Regional SUPERteams to U12s

· 2024 DNA Inspired SUPERteams based provision for U14s

· Further developed Joint League format for U16 and over to include Regional and National league (team based) opportunities.
· Reduce fixture load; provide shorter format athletics; deliver locally; appropriate to age and stage. 

ALO invited any questions. 

PJ advised looking at stats from other sports with regards to entry numbers to see if it is a trend across sport rather than athletics. 

LR suggested the increased cost of travel as a factor to a decline in athletes travelling to events. AL confirmed that travel costs are an issue within other sports. 

TO left the meeting.
	
	

	 10.
	Development    
	
	

	
	DF updated the Board on the latest within Development, presenting the latest club affiliation figures across the various age categories with the following trends highlighted: 


· U11 Boys and Girls are rising

· U13 Girls are rising, U13 Boys are declining 

· U15 Girls are rising but U15 Boys are declining

· U17 Boys and Girls are declining 

· U20 Women are rising, U20 Men are declining 

· Senior Men have plateaued with a slight increase for Senior Women. 

· Masters - both men and women – are increasing well. 

He advised that 149 clubs have now affiliated, and the affiliation figures only look at competition. There is also a difference between the number of affiliated members and the number of actual members a club has. Athletes who are members of a club but not of Scottish Athletics are not included in the figures. 

DF shared some of the responses received so far from the Young People’s Forum (YPF) survey regarding the retention and mental health of young athletes. LR enquired what will be done with the information. FS advised that the answers will help shape the workshops and focus groups for the YPF Conference which is taking place in March 2023. 
MP left the meeting. 

	
	

	 11.
	Heritage    
	
	

	
	CH referred to the circulated paper, advising that he has met with Arnold Black to see how to take forward the management of the heritage work and the proposal outlined in the paper. 
Following discussions, CH recommend that we formally approach Athletics Trust Scotland (ATS) to discuss the possibility of expanding their charitable objectives to incorporate the objectives for protecting the sports heritage. ATS is now an established charity with Trustees in place. Their constitution sets out a clear relationship with scottishathletics and protects the governing bodies interests. This potentially provides an existing charitable structure that could help deliver our objectives.
This was agreed by the Board for CH to take this forward.  
	CH to take proposal to the ATS
	

	 12. 
	Transgender Inclusion in Sport      
	
	

	
	CH updated the Board on the proposed trans position paper. The feedback received from the Board has been sent to UK Athletics for consideration. World Athletics are going to review their position in February/March 2023, and UK Athletics have decided to wait until this has been published before communicating their own position. 
	
	

	 13.
	Anti-Doping 
	
	

	
	RM sought approval from the Board to take forward the recommendation of the Anti-Doping Working Group to remove part three from the 3-Point Plan, which was endorsed by the Board in January 2016. Parts one and two will remain. 
This was agreed by the Board. 
	
	

	 14.
	New Club Applications  
	
	

	
	An application from Hartfell Hill Racing Club was brought to the Board. This will be an adult only club and are looking to offer training and coaching in hill, mountain and fell running. 
The application was approved subject to the following conditions: 
They register their Welfare Officer with scottishathletics and ensure that appropriate checks and training are undertaken; they implement the safeguarding policy and procedures; they revise the wording in the governing document to reflect the status of being an adult only club. 

The application was approved by the Board subject to the above conditions. 

DF advised that the applications for affiliation from the two fitness based organisations which were presented at the November meeting has currently been put on hold following discussions between RM, MJ and DF. It was agreed that further clarity on the articles and the definition of a club would be required before approval from the Board is sought again.  
	
	

	15. 
	National Records Ratification Update
	
	

	
	The following records were approved by the Board: 

Senior Men National - Discus Throw 65.00 Nick Percy (Shaftesbury Barnet H) Manchester 26 June 2022 British Championships

Indoors 

· Senior Men (National) – One Mile 3:48.87 Josh Kerr (Edinburgh AC) Boston MA, USA 27 Feb 2022 Boston University Last Chance Meeting Previous record: 3:52.27, Josh Kerr, 2022 

· Senior Men (National) – 1500 Metres 3:32.86 Josh Kerr (Edinburgh AC) Boston MA, USA 27 February 2022 Boston University Last Chance Meeting (time en-route in mile) Previous record: 3:34.48, Jake Wightman, 2021
Outdoors 

· Senior Men National – Discus Throw 63.47 Nick Percy (Shaftesbury Barnet H) Walnut CA, USA 16 April 2022 Mt. SAC Relays (World Athletics Continental Tour Event) Previous record: 63.38, Nick Percy, 2016 
· Senior Men National - Discus Throw 64.35 Nick Percy (Shaftesbury Barnet H) Limassol, CYP 10 May 2022. Cyprus International Meeting (World Athletics Continental Tour Event) Senior Women National – 4x100 Metres Relay 44.75 
· Scottish Select Birmingham 21 May 2022 Team: Rebecca Matheson, Alisha Rees, Sarah Malone, Taylah Spence. Invitation race at Muller Birmingham Diamond League Previous record: 45.30, Scotland, 2019 
· Under 20 Women National – 100 Metres 11.58 Alyson Bell (Giffnock North AC) Loughborough 22 May 2022 Loughborough International. Wind speed: +1.6. Previous record: 11.59, Alisha Rees, 2018 


	
	

	
	 

· Senior Men National – 400 metres hurdles 50.07 Jack Lawrie (Woodford Green with Essex Ladies AC) Eisenstadt, AUT 2 June 2022 Austrian Open (World Athletics Continental Tour Event) Previous record: 50.24, Charles Robertson-Adams, 2001 

· Senior Women National – 10000 Metres 30:19.02 Eilish McColgan (Dundee Hawkhill H) Hengelo, NED 6 June 2022 FBK Games (World Athletics Continental Tour Event) Previous record: 30:57.07, Liz McColgan, 1991 

· Senior Women National – 4x100 Metres Relay 44.75 Scottish Select Geneva, SUI 11 June 2022 Team: Rebecca Matheson, Alisha Rees, Sarah Malone, Taylah Spence. AtletiCA Geneve (World Athletics Continental Tour Event) 

· Senior Men National - Discus Throw 64.95 Nick Percy (Shaftesbury Barnet H) Cardiff 11 June 2022 Welsh Championships. 

· Senior Men National – One Mile 3:50.30 Jake Wightman (Edinburgh AC) Oslo NOR 16 June 2022 Bislett Games (Diamond League) Previous record: 3:50.64, Graham Williamson, 1982 

· Senior Men National – 10000 metres 27:36.77 Andrew Butchart (Central AC) San Juan Capistrano CA, USA 6 March 2022 Sound Running TEN Previous record: 27:43.03, Ian Stewart, 1977 

· Under 17 Men – 3000 metres 8:17.90 Corey Campbell (Team East Lothian) Leeds 25 April 2022 BMC Regional Races Previous record: 8:29.42, Corey Campbell, 2021 

· Under 17 Women – Shot Putt 15.25 Meghan Porterfield (Victoria Park City of Glasgow AC) Bedford 2 June 2022 BIGish Jumps and Throws Meeting Previous record: 14.92, Paige Stevens, 2021 

· Senior Men National - Discus Throw 64.95 Nick Percy (Shaftesbury Barnet H) Manchester 26 June 2022, British Championships

· Under 13 Boys – 1500 Metres 4:29.43 Rhuairdh Laing (VP- Glasgow AC) Gothenburg, SWE 18 June 2022 World Youth Games Previous record: 4:30.86, Josh Kerr, 2010  
· Under 20 Women (National) – 100 Metres 11.57 Alyson Bell (Giffnock North AC) Mannheim, GER 2 July 2022 Bauhaus Junior Gala. Wind speed -0.5 m/s. Previous record: 11.58, Alyson Bell, 2022 (awaiting ratification) 

· Under 17 Men – 3000 Metres 8:09.02 Corey Campbell (Team East Lothian) Jessheim, NOR 5 August 2022 Norwegian Games. Previous record: 8:17.90, Campbell, 2022 (awaiting ratification)

· Senior Men National – 1000 metres 2:13.88 Jake Wightman (Edinburgh AC) Monaco, MON 10 August 2022 Herculis Meeting. Previous record: 2:16.27, Jake Wightman, 2018
· Under 15 Girls – 100 Metres 12.10 Sophie Thomas (Dunfermline T&F Club) Grangemouth 27 August 2022 Scottish Under-15 Championships. Wind speed +1.5 m/s. Previous record: 12.13, Nicola Gossman, 2001 

· Senior Men National – 800 metres 1:43.65 Jake Wightman (Edinburgh AC) Brussels, BEL 2 September 2022 Memorial Van Damme. Previous record: 1:43.88, Tom McKean, 1989. 

· Under-17 Women – Discus Throw 44.81 Meghan Porterfield (VP-Glasgow AC) Moulton, Eng 3 September 2022 England Throws Camp Throws Fest Previous record: 44.34, Alison Grey, 1989 


	
	

	
	· Under-15 Boys – 3 x 800 metres relay 6:21.77 Falkirk Victoria Harriers Grangemouth 11 September 2022 Team: Hamish Hunter, Ray Taylor, Luke Culliton Scottish Athletics Relay Championships. Previous record: 6:21.99, Giffnock North AC, 2008

· Under 17 Men – 400 metres hurdles 52.67 Ben Heron (North Ayrshire AC) Belfast, NIR 16 July 2022 SIAB International Previous record: 52.81, Richard McDonald, 1996

· Under 15 Girls – 100 metres 12.10 Tehillah Ikechukwu Okonkwo (Law & District AC) Belfast, NIR 16 July 2022 SIAB International. Previous record: 12.13, Nicola Gossman, 2001

· Under 15 Boys – 3000 Metres 8:58.15 Angus Wilkinson (East Kilbride AAC) Crownpoint, Glasgow 3 June 2022 GAA Miler Meeting Previous record: 9:00.29, Euan Gillham, 2011

 
	
	

	16.
	Q2 Management Accounts  
	
	

	
	DA updated the Board on the Q2 Accounts advising that a slightly larger surplus was achieved than expected, with both affiliation and membership income ahead of expectations. 
It was advised that Finance Administrator, Susan Nisbet, is leaving the organisation on the 14th December and the recruitment will begin shortly to find a replacement. DA will be taking on the extra work in the interim so advised that the information for Q3 will most likely not be available at the next Board meeting. 
	
	

	 17. 
	Equality Update    
	
	

	
	FS updated the Board on the latest Equality work. The launch of the new Equality Framework has been delayed until Spring 2023, and an update will be given to the Board once more information is available. 
	
	

	 18.
	AOB 
	
	

	
	FS advised that Alison Johnstone had passed on her thanks to the Board for her leaving gift. 
	
	

	 19.
	Date of Next Meeting: 23rd January 2023 

Other board meeting dates for 2023: 

· Monday 20 March

· Monday 12 June

· Monday 11 September

· Monday 20 November
	
	


