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	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	DO

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 23 January 2023 and matters arising 
	All

	5. 
	CEO Report – with updates and discussions on critical items
	CH

	6. 
	BACOS – update on leadership, governance and foundations. 
	CH

	7. 
	BACOS – Clubs & Pathways 
	DF

	8. 
	BACOS – Community Impact and Health 
	DF

	9. 
	BACOS – Performance Environments  
	MP

	10. 
	BACOS – Coaching and Welfare 
	CH

	11. 
	BACOS – Partnerships and Commercial (Incl. Comms) 
	PJ/CH

	12. 
	BACOS – Competitions 
	CH

	13. 
	Board sub-structure 
	DO/CH

	14. 
	National Records Ratification Update 
	LR

	15. 
	Remuneration proposals 
	DO 

	16. 
	2023/24 Budget  
	CH/DA

	17. 
	sportscotland Annual Investment  
	CH 

	18. 
	Q3 Management Accounts   
	CH

	19. 
	Equality Update
	FS/CH

	20. 
	Transgender Inclusion in Sport 
	CH/FS

	21. 
	AOB  
	

	22. 
	Date of next meeting. 

	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting. 

Apologies were received from LR, ED, JO’N, JB, JM.
CO emailed FS in advance that he would be joining the meeting slightly later. 

AL joined the meeting via zoom.   

Congratulations were relayed to JB who finished third in the World Wheelchair Curling Championships in Canada. 


	
	

	  3.
	Declarations of Interest 
	
	

	
	There were no declarations of interest. 
	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes of the previous meeting held on 23 January 2023 were approved. 

Matters arising: 

Item 4: A wider update on the jogscotland strategy will be provided at the June meeting. 
Item 15: The risk register has been updated. 

Item 18: FS to update on YPF survey at the June meeting 
	Provide update on the jogscotland strategy at the June meeting.  
FS to update on YPF survey at the June meeting
	

	  5. 
	CEO report 
	
	

	
	CH referred to the circulated report, highlighting the following: 

Item 1: Membership figures have continued to grow since the start of the year, and jogscotland membership has also picked up and is now at its highest level since June 2022. 

Item 3:  In February following an audit, Children 1st confirmed that scottishathletics remain 100% compliant with their Child Wellbeing and Protection Standards.  

UK Anti-Doping confirmed last month that scottishathletics has submitted all evidence against their Assurance Framework requirements. The submission has been reviewed and meets the required standards. 
CH updated that the evidence has now been checked and reviewed by UK Anti-Doping and is judged to meet their required standards. 
Item 5: The new three-year partnership with Polytan is confirmed and will see them become our Official Sports Surface Partner. In addition to an annual sponsorship fee, scottishathletics will also receive commission for any athletics track work Polytan complete in Scotland.  
CH advised that the 4J Studios sponsorship of the National Academy is due to end on 31st March 2023. There are currently discussions ongoing with 4J Studios and Athletics Trust Scotland (ATS) around the future of the Academy, with the partnership now likely to move over to ATS. 

	
	

	
	Item 6: 

DO updated the Board on the current financial situation at UK Athletics and the potential impact of this for both UK Athletics and the HCAFs. 
Item 7: CH updated the Board on the future of Grangemouth Stadium. Since the last board meeting, several conversations have taken place with Falkirk Council. Once a more detailed breakdown of their incoming expenditure has been received, then discussions on what options there may be moving forward can begin. MSPs and Councillors were invited to attend the National Cross-Country Championships in February.  

CH and DF have been working together with the clubs to pull together a position paper to show how the closure of the stadium would impact on athletics and our clubs, focussing primarily on local issues but also regional and national with regards to competition. A response on this paper has been received by several councillors. 
DO advised he had spoken to potential partners, to enquire if they would be interested in financially supporting a business plan by scottishathletics involving the stakeholders. Following an initial positive response, CH and DF put together a position paper, with a summary of what a business plan could look like. It was agreed to bring back a position paper / business plan back to the Board for further consideration. 

The Hill Running Commission and Scottish Hill Runners are being contacted by event organisers regarding challenges they are facing with access to hills for organised races. The issues relate mainly to charges that landowners are now imposing, which need to be paid in advance of the event. CH advised that scottishathletics are working with sportscotland to explore the legal position of these charges.  scottishathletics have now joined the National Access Forum.  

Item 8: 

Discussions have started between scottishathletics, the HCAFs and UK Athletics regarding the potential of aligning our age groups to those of World Athletics. The Competitions Team are currently preparing a discussion paper and further information will be shared with the Board in due course. 

There is a webinar taking place on the 5th April which Board members are invited to attend. 
Item 9: 

CH updated the Board on the latest welfare issues. 

CO joined the meeting.
	Bring position paper to the Board for further consideration.
Bring discussion paper regarding aligning of age groups to those of World Athletics to future meeting.
	

	  6. 
	BACOS – Leadership, Governance and Foundations    
	
	

	
	CH updated the Board on Leadership, Governance and Foundations, highlighting the following: 
· BACOS 2023-2027 launch and implementation – the consultation process has been completed and the new strategy will be launched at the end of April. 
· Governance review implementation and audit preparation – Internal Governance review took place last summer and some of the changes have already started to be implemented. It is likely that we will have another KPMG audit within the next financial year, and the Governance Review will be a key part of that. 
· Board recruitment and sub-structure – there are a few Board members whose terms are coming to an end (President and three of the four Commission Convenors) so the recruitment process and smooth transition of these roles needs to be considered. 
· Draft financial plan/proposals for 2023-2027 – Draft financial planning for the next three years has already commenced, with a focus on looking at what potential increasing costs we may be facing. 
· Equality & diversity framework and action plan – there is no date for the launch of the new framework, but the Board will be kept updated as soon as more is known. 
· CRM system – Future developments are being reviewed.  
· Delivery of Facilities Strategy – Despite some ongoing challenges around facilities and potential closures, CH advised that it is important to continue to look at the key targets within the Strategy and the development of new facilities across Scotland. CH and DF have started conversations with some potential partners, particularly around schools, looking to see how we can align our potential projects to theirs.  

	
	

	 7.
	BACOS – Clubs and Pathways 
	
	

	
	DF presented on the update within the Development Team highlighting the following: 

· ATS Young People’s Forum Conference – The Conference was attended by 47 young people representing 27 different clubs. Thanks were relayed to ED for her role as Guest Speaker.  

· Club Together Gathering – The gathering took place last Friday and was attended by 16 clubs, including three of our island clubs who are looking to come into the programme – North Uist, Shetland and Orkney. Thanks were relayed to National Club Manager, Jamie McDonald, for running the event. 

· Sportshall 2023 – Early March saw a total of 680 young people and 69 students participate in three of the five regional finals. The remaining two finals are taking place in April.  


	
	

	
	· It was advised that guidance and resources have been produced for various club roles. Accompanying videos are still to be finalised. 
· The Board were shown the branding for the new national ‘Run, Push, Jump, Throw’ project that has been created following feedback from clubs, members, staff, Scottish Disability Sport, and members of the YPF. 

	
	

	 8. 
	BACOS – Community Impact and Health 
	
	

	
	DA presented on the Athletics Trust Scotland Transforming Lives Project, advising that the three areas of underrepresentation are: 
· People living in poverty and low income
· People with a disability
· People from ethnically and culturally diverse communities.  

It was advised that the ATS have committed to funding the local participation leader roles that scottishathletics will be recruiting for in the coming months. 

	
	

	  9. 
	BACOS – Performance Environments  
	
	

	
	MP presented on Performance Environments, highlighting the following: 
Annual targets for 2023/24
· 10 Scottish athletes selected for the 2023 World Athletics Championships 

· 5 Scottish athletes selected for the 2023 World Para Athletics Championships 

· Monitor integrated system of programmes and support to measure outcomes of retention, representation and progression. 

· Maintain current athlete numbers for the Birmingham 2022 Commonwealth Games qualification standards in Throws (4 athletes) and Jumps (2 athletes) by 31st March 2024. 

MP advised that areas of focus for 2023/24 are: 

· Recruitment of potential new staff roles 

· Continued / appropriate support of coach

· Development of University hub programme

· Development of the Event Group Projects

· Development of the 4J Studios National Athletics Academy / Talent Pathway Programmes. 

MP advised that the Performance Team are addressing a commitment around throws, jumps and combined events and trying to move forward within the performance pathway and getting more representation, whether this is at Commonwealth Games level or other. 


	
	

	 10.
	BACOS – Coaching and Welfare
	
	

	
	CH updated the Board on Coaching and Welfare highlighting the following: 


Coach Education and Development  
· Production of a clear and concise programme of education and development opportunities mapped to the wider athlete age and stage pathway - looking at how the coach education pathway aligns with our athlete pathway
· Introduction of additional programme of support for new and progressing coaches completing qualifications – one of the big pieces of work for this year is looking how we develop the programme across each stage of the pathway. There is already a pilot programme in place. 
· Maintain current level of delivery whilst managing the transition from UK Athletics to new HCAF structure, implementing any required adjustments.
Licensing

· Provide enhanced guidance, support and communication around licensing for leaders, coaches, welfare officers and clubs – there are some challenges around the licensing system, with gaps having been identified between the number of coaches on our system and the number which are actually fully licensed. It is important to keep on top of ensuring coaches are renewing on time. 
Club Structures

· Build a clear picture of the current landscape in clubs (including governance and education/ development) 

Welfare

Maintain ongoing support whilst navigating:
· The transition from UK Athletics to HCAF

· The move to Disclosure Scotland 
It was advised that UK Athletics will take the lead on safeguarding cases, with non-safeguarding cases being the responsibility of the respective HCAFs. A case management group is looking to be set up across the four HCAFs to provide consistency across the UK. 

scottishathletics are reviewing proposed changes in legislation and considering how PVG best works for athletics coaches and officials in future.   

	
	

	11.
	BACOS – Partnerships and Commercial (including comms)
	
	

	
	CH updated the Board on Partnerships and Commercial, highlighting the following: 

· Establishing Commercial Committee – it was advised that a Commercial Committee has been established. A draft Terms of Reference has been circulated with the papers. 
· Clubs & communities commercial partners – conversations with UK Athletics and the HCAFs are ongoing around collective commercial partners. But partners within Scotland are also being considered. 
· ATS Transforming Lives campaign – scottishathletics plays a key role in supporting them to get the charity up and running.  
· Strategic partnerships to support the delivery of our objectives

· Growing the brand through communication

· Evolve communications with all existing stakeholders in athletics in Scotland – look at what other strategic partners we can bring in who could finance our projects. 

	
	

	
	PJ updated the Board on communications, highlighting the current focus of looking at growing the brand and evolving the way we do comms.

PJ highlighted the significant growth across our social media accounts: 

Instagram:

In January 2022 we were reaching 1000 accounts. By February 2023 it was 10,000
YouTube:

In February 2022, we had 23,000 views and in February 2023, it was 53,000 views.  There were 325,000 views in the whole of 2022. 

	
	

	12.
	BACOS – Competitions
	
	

	
	AL updated the Board on Competitions highlighting the following:

World Athletics Age Groups:

Thanks were relayed to the Board members who provided feedback. Further feedback will be sought from the wider sport, but this is very much a priority for the next 12 months to have confirmation of the structure going forward. 
Competition Structures:
· For the first time, there are five regional SUPERteams taking place over the next couple of months. These will lead into a national final and should support the increase in the number of U12’s participating. 
· All Star Athletics format – this will be similar to the regional SUPERteams within a DNA inspired type competition for U14’s. 
· Scottish National Athletics League – 23 individual teams have signed up to this. 
Officials’ education is being transitioned from UK Athletics to the Home Countries

There is a focus on proactively engaging with Event Organisers to encourage recruitment, particularly around endurance events. There is also a review of course materials, with a new endurance course now being rolled out. 
	
	


	 13.
	Board sub-structure
	
	

	
	CH updated on the strategy focus groups and terms of reference. It was proposed to remove the Competition Group from the proposal for the time being – the Commissions already have a focus around the strategy within competition. 
It was advised that the role of the groups is to help inform the delivery of the strategy and they will be an opportunity to widen the net of people who are involved in scottishathletics and potentially help identify people for the Commission roles in the future. 
RM proposed establishing one focus group first. This can then be reviewed to assess its success before others are established.  

Approval was given to set up the proposed group subject to phasing them in. 
	
	

	 14.
	National Records for Ratification  
	
	

	
	The following records were approved by the Board: 

Outdoor 2022: 

1. Senior Women – 100 Metres 11.30 Alisha Rees (Edinburgh AC) Stratford 17 July 2022 Newham & Essex Beagles AC – Open Sprint Series. Wind: +1.9. Previous record: 11.40, Helen Golden, 1974 

Indoor 2023: 

2. Under 20 Men – 3000 Metres 8:13.97 Corey Campbell (Team East Lothian) Glasgow 6 January 2023 scottishathletics 3000m Championships at GAA New Year Bash Previous record: 8:18.22, Matthew Graham, 2010 

3. Senior Men (Native) – 200 Metres 21.23 Dean Patterson (Glasgow School of Sport) Glasgow 21 January 2023 scottishathletics National Indoor Open Previous record: 21.28, Elliot Bunney, 1991 

4. Under 15 Girls – 1500 Metres 4:36.77 Lois Macrae (Inverness Harriers AAC) Glasgow 31 January 2023 Scottish Schools Championships Previous record: 4:36.81, Katie Johnson, 2019 

5. Under 15 Boys – 1500 Metres 4:05.51 Angus Wilkinson (East Kilbride AC) Glasgow 1 February 2023 Scottish Schools Championships Previous record: 4:12.08, Connor Bell, 2020 

6. Under 15 Girls – 1500 Metres 4:36.49 Eilidh Dallas (Strathearn Harriers) Glasgow 4 February 2023 scottishathletics Under 17 Championships Previous record: 4:36.77, Lois McCrae, 2023 (4 above) 

7. Senior Women (Native) – Long Jump 6.37 Nikki Manson (Giffnock North AC) Glasgow 4 February 2023 scottishathletics National Championships Previous record: 6.32, Gillian Cooke, 2007
	
	

	
	8. Senior Men – 3000 Metres 7:33.47 Josh Kerr (Edinburgh AC) New York 11 February 2023 Millrose Games (World Athletics Indoor Tour – Gold category) Previous record: 7:37.42, Andrew Butchart, 2022 

9. Under 15 Girls – 60 Metres Hurdles 8.97 Holly Whittaker (Elgin AAC) Sheffield 12 February 2023 England Athletics Under-15 Championships Previous record: 9.07, Natalie Doyle, 2003 

10. Under 15 Girls – 1500 Metres 4:30.57 Lois Macrae (Inverness Harriers AAC) Glasgow 18 February 2023 scottishathletics Under 15 Championships Previous record: 4:36.49, Eilidh Dallas, 2023 (6 above) 

11. Under 13 Boys – Shot Put 10.02 Murray Robb (Pitreavie AAC) Glasgow 19 February 2023 scottishathletics Under 13 Championships Previous record: 9.84, Arran Buchanan, 2015 

12. Senior Women – Pentathlon 4,177 Alix Still (Aberdeen AAC) Louisville 23 February 2023 ACC (Atlantic Coast Conference) Championships Previous record: 4096, Aileen Wilson, 2002 

13. Senior Men – 1500 Metres 3:32.48 Neil Gourley (Giffnock North AC) Birmingham 25 February 2023 World Athletics Indoor Tour Final Previous record: 3:32.86, Josh Kerr, 2022 

14. Senior Women – 4 x 200 Metres Relay (Club) 1:40.41 Strathclyde University Sheffield 25 February 2023 1:40.40 Strathclyde University Sheffield 26 February 2023 (Rachel Callan, Kelsey Stewart, Emma Barclay, Erin Campbell) Previous record: 1:40.75, VP Glasgow, 2019 

15. Senior Women (National) – 400 Metres 51.02 Nicole Yeargin (Pitreavie AAC) Fayetteville 28 January 2023 Razorback Invitational Previous record: 51.45, Eilidh Child, 2013 

16. Senior Women (National) – 60 Metres 7.27 Alisha Rees (Edinburgh AC) Lee Valley 8 January 2023 Be Fit Today Track Academy Indoor Series Previous record: 7.31, Alisha Rees, 2022 

Outdoor 2023

17. Senior Women (National) 30:00.86 Eilish McColgan (Dundee Hawkhill Harriers) San Juan Capistrano 4 March 2023 Sound Running Ten meeting (World Athletics Continental Tour-Silver) Previous record: 30:19.02, Eilish McColgan, 2022

	
	

	15. 
	Remuneration Proposals  
	
	

	
	This item was moved to the end of the agenda. All staff members were asked to leave the meeting. 
The proposals which were presented by CH were approved.
	
	

	16.
	2023/24 Budget    
	
	

	
	DA advised that the budget for 2023/24 is showing in draft a deficit of 8,5k, At the time of reporting, this is the best estimate for the likely outcome for the next year. This doesn’t include any cost-of-living increase that may be approved by the Board at this meeting. 
There are some significant increases in costs, particularly around insurance which has gone up 15k, and the cost of putting on road running and cross-country events, which is up 12k. 
The Board approved the budget for 2023/24.
	
	

	 17. 
	sportscotland investment  
	
	

	
	An update was given on the investment for 2023/24 that scottishathletics will receive from sportscotland. 
Thanks were relayed to AL and the wider sportscotland team for their support and input. 
	
	

	 18. 
	Q3 Management Accounts     
	
	

	
	DA advised that there are some variances which mean we are slightly behind where we thought we were going to be this quarter. But overall, we are in strong financial position. 

Income from membership is increasing but levies are behind where we thought they might be, and as previously mentioned, the insurance costs have increased. 
Reserves have increased by 50k, but the reserves will decrease as we are expected to make a loss in quarter four. But a small profit at the end of the financial year is still expected. 
HB asked for clarification on the figures on appendix 12 – specifically the quarterly variances in the summary on the last page. 
DA checked the figures and confirmed with the Board via email after the meeting that they were correct.   
	DA to confirm the figures in appendix 12.
	

	 19.
	Equality Update  
	
	

	
	FS highlighted the success of the YPF Conference which was held on 11th March. It was advised that an overview of the YPF survey results would be circulated to the Board for the June meeting. 
	FS to circulate YPF Survey results
	

	 20. 
	Transgender Inclusion in Sport 
	
	

	
	CH advised that there are no further updates. UK Athletics have released their statement. We are now waiting for the outcome of the World Athletics vote later this month.  

An update will be provided to the Board once there has been some progress.  
	
	

	21. 
	AOB 
	
	

	
	DO advised that he is seeking approval from the Board for Graeme Oudney to be an observer on the Board going forward in his role as Chair of the Audit and Risk Committee. This was approved by the Board. 

Date of next meeting: 
LR advised that the June Board meeting, which is scheduled to take place on the 12th, clashes with a selection meeting. It was proposed to move this meeting to the 19th June. 
Board meeting dates for 2023
· Monday 12 June 2023 – now proposed for the 19th. 
· Monday 11 September 2023

· Monday 20 November 2023

	Move the June Board meeting to the 19th.
	


