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Club Together Project Gathering

Stirling Court, University of Stirling

Friday 17*" March 2023

Time

6 pm Light Buffet, Registration and Networking

6.30 pm — Welcome, Purpose of Evening

6.40 pm Jamie McDonald, Scottish Athletics National Club Manager

6.40 pm — Capacity Building

7.10 pm The session will focus on opportunities to grow your club membership with two club
examples.
Case Study — Corstorphine AAC (15 minutes)
Case Study — Springburn Harriers (15 minutes)

7.10 pm — Round table discussions, sharing best practice, challenges on capacity building

7.40 pm

7.40 pm -8 Break and Networking

pm

8 pm —8.30 | Transforming and Changing Lives through athletics

pm The session will focus on opportunities to work with underrepresented groups especially
focussed on a) ethnically and culturally diverse communities b) people with a disability c)
people who live in poverty and low income. Scottish Athletics will set the scene followed by
two club examples.
Scene setting - Cara Shearer, Scottish Athletics National Club Manager and David Fallon,
Scottish Athletics Head of Development (10 minutes)
Case Study — Ayr Seaforth AC (10 minutes)
Case Study — North Ayrshire AC (10 minutes)

8.30-8.55 Round table discussions, sharing best practice, challenges on transforming and changing lives

pm

8.55-9 pm

Summary and Close




