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Club Together

Club Conference Round Table
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Club Together
Background

* Employee in the Club

Partners: Club
scottishtahletics
Leisure Trust/Local Authority
sportscotland

* Majority employed by Scottish Athletics
and club led

* Managed on a day-to-day basis by Club,
supported by a Steering Group

* Launchedin 2011/2012
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Club Together
2021 - 22

e Number of Clubs: 23
e Number of Club Roles: 33

* Total Athlete Members: 6000

* Club Together clubs make up
32% of all club membership
in Scotland

Club Membership: +5%
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Club
Together
2021 - 22

* 500 hours per-week of
club development

* Annual investment of
£309k per-annum

Partner Funding 2022

£41,650, 13%

£18,500, 6%

£55,300, 18%
£193,992, 63%

HClub ®mSA mLA/Trust/Other DCI
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Clubs
involved

ol | e
g Tayside & Fife
- Islands
Aberdeen AAC Central AC Chirnside Chasers Springburn Harriers

AC

Dunfermline Track and Gala Harriers AC Shettleston Harriers

Field Club
Fife AC Livingston AC Kilbarchan AAC
Forth Valley Flyers Corstorphine Kilmarnock Harrier & AC
AAC
Dundee Hawkhill Harmeny AC Law and District AAC
Harriers
Pitreavie AAC Lasswade AC Victoria Park City of
Glasgow AC
Falkirk Victoria Harriers Team East North Ayrshire AC
Lothian AC
Ayr Seaforth AC
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Club Together
evolution

* Early focus of Club Together — one
officer (typically 12 — 15 hrs p/w),
growth, recruitment and retention of
volunteers and athletes

* Evolution— examples:
Aberdeen AAC
Kilbarchan AAC
Pitreavie AAC
Springburn Harriers
Harmeny AC

* Clubs employing roles and support
available

scottishathletics ;r’




Future focus

* Key part of National Athletics Strategy

* Continue to financially invest in existing and new
athletics clubs as part of national Club Together
package.

* Cement National Club Together Gathering onto annual
calendar

* Support existing clubs to maintain, sustain and where
appropriate grow their Club Together programme.
Where posts are employed via SA ensure HR support is
provided.

* Support clubs to employ roles where feasible with
dedicated HR support available alongside additional
support with payroll

How to get involved

* Comprehensive Club Together guidance document
including overview and background, how to get
involved and case studies highlighting a range of models
and options

+ Individual support from National Club Manager TR i =z
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