	Minutes of the Board

	Date/Time
	12 September 2022

	Location
	Online   

	Attendees
	Initials
	
	Attendees
	Initials
	

	David Ovens 
	DO 
	Chair
	Dawn Allan
	DA
	Head of Operations

	Colin Hutchison 
	CH 
	Chief Executive Officer
	Julie Mollison 
	JM 
	Head of Coaching

	Ron Morrison 
	RM 
	President 
	Mark Pollard
	MP 
	Head of Performance

	Margaret Brown 
	MB 
	
	David Fallon 
	DF 
	Head of Development

	Jill O’Neil 
	JO’N
	
	Peter Jardine 
	PJ
	Head of Communications

	Michael Johnston 
	MJ
	
	Ally Love
	ALO 
	Head of Competitions

	Hugh Buchanan 
	HB
	
	Francesca Snitjer 
	FS
	Executive & Equalities Officer

	Leslie Roy
	LR
	
	
	
	

	Terry O’Hare
	TO 
	
	
	
	

	Jo Butterfield 
	JB
	
	
	
	

	Chuxx Onyia
	CO
	
	
	
	

	Alison Lunn 
	AL
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Eilidh Doyle
	ED
	
	
	

	Alison Johnstone 
	AJ 
	
	
	

	Laura McCallum 
	LM
	
	
	


	Ref
	Agenda
	Led by

	
	Non-Exec Directors meeting with Auditors Henderson Loggie, Jamie Davidson – post audit meeting 
	DO (non-exec only)

	1. 
	Welcome and Introductions
	DO

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 10 June 2022 and matters arising 
	All

	5. 
	Building a Culture of Success – 2022/23 Tracker
	CH

	6. 
	Building a Culture of Success – review and update for 2022-26
	CH

	7. 
	CEO Report – with updates and discussions on critical items
	CH

	8. 
	Performance Update 
	MP

	9. 
	Development Update
	DF

	10. 
	New Club Affiliations
	CH/DF

	11. 
	Anti-Doping
	CH/RM

	12. 
	Finance Procedures  
	DA

	13. 
	Q1 Management Accounts 
	DA

	14. 
	Equality Update 
	FS/DF

	15. 
	Transgender Inclusion in Sport 
	CH/FS

	16. 
	Facilities Strategy  
	DF

	17. 
	Upcoming events 
	CH/DA/DF/AL

	18. 
	Date of next meeting 

Monday 21 November 2022  
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	
	Non-Exec Directors meeting with Auditors Henderson Loggie, Jamie Davidson – post audit meeting
	
	

	
	The Henderson Loggie audit partner took the NXDs through the audit management report and accounts and noted a clean bill of health.  DO thanked the auditors for their thorough work, and in particular Jamie Henderson, the lead audit partner, who is retiring. DO also thanked DA for again ensuring a clean set of accounts through her diligence throughout the year.
	
	

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting. 

Apologies were received from AJ and ED. 
DO welcomed CO to his first meeting. 

The Board wished to record their condolences on the passing of her Majesty the Queen, Elizabeth II. 

	
	

	  3.
	Declarations of Interest 
	
	

	
	There were no declarations of interest. 

FS advised that emails have been sent for all DOIs that require updating. 
	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes of the previous meeting held on 10th June 2022 were approved. 

Matters arising: 
Item 4: the minutes from the previous meeting have been updated and recirculated to the Board. 
Item 5: CH advised that the jogscotland strategy would be picked up at the November meeting. There has been some significant progress, but a wider meeting with SAMH is due to take place in October. 
Item 6: A Proposal on the role of the Historian will be on the agenda for the November meeting. 
Item 11: The Transgender Inclusion in Sport proposal has been added to the risk register. 
	jogscotland strategy to be added to the November agenda
Proposal on the role of the Historian to be added to the November agenda
	

	  5. 
	Building a Culture of Success – 2021/22 Tracker
	
	

	
	CH referred to the circulated document highlighting the following: 


Leadership & Governance:

The gender balance on the Board has shifted to 7/5 Male/Female with the recent recruitment of CO as the new Non-Exec Director and AJ stepping down at the AGM later this month at the end of her second term. 

Media & Communications: 
There has been significant reach and growth across our media channels this summer with three major championships taking place - the World Championships, Commonwealth Games, and the European Championships. 
Clubs and Pathways: 

Serve Sport will set up the live club environments for the remaining 146 clubs week commencing 19 September, ahead of the full club rollout on Monday 3 October 2022.

Three clubs are currently at the planning stage of setting up new disability sections, and 11 athletes with a disability have been through the National Classification process this summer. 


	
	

	
	Competition and Events: 

ALO is planning to reconvene the Competitions Subgroup. 

Coaching: 
The Autumn/Winter programme was launched in August with the first courses taking place this month. The early bird booking process was refined and rolled out alongside the recent education programme. 

Partnerships and Commercial:
The recruitment for a Championship Director for the World Athletics Indoor Championship in 2024 has commenced. 
UK Athletics are currently seeking commercial partnerships for kit sponsors, recreational running, and recreational athletics programmes.

DO invited to receive questions. 

LR asked how we are measuring the success of the education courses. 

CH advised that indicators for success are how successful the clubs are and how strong their club structure is – are clubs engaging with Club Together and Club Modernisation projects. The Development Team are continuing to work with clubs on these areas.  

LR commented that not many clubs offer officials and volunteers at competitions. 

ALO advised that the Competitions Team log all officials who have attended events and courses and there is a follow up email to everyone with a reminder of which competitions are available to officiate at. All officials who attend courses are tracked including when they achieve the next level. There is a process in place, and it is being monitored. 

DF suggested a webinar for clubs might be useful which can be drafted into the education programme to encourage more volunteers/parent helpers to get involved in events. The Development Team tailor their educational output to suit the needs of the clubs. DF offered to follow this up with LR after the meeting.  
	
	

	  6. 
	Building a Culture of Success – review and update for 2022-26
	
	

	
	CH updated the Board on the back of the Strategy Review which took place at the June Board meeting, highlighting the following: 

· It was advised that the Senior Managers are reviewing the feedback from the Board and redrafting the pillars. 

· A consultation with all members, clubs, coaches, and officials on the strategy will take place over the next month via a series of surveys. 
· A series of focus groups will take place around clubs, jogscotland, and officials. There will also be focus groups across the different event groups for both coaches and athletes. 

· The strategic review meeting with sportscotland takes place on the 21 November. A draft of the strategy will be submitted to sportscotland by the end of October. 

· The final draft of the strategy to be complete by the end of the year. 


	
	

	
	DO advised that an update on the strategy and the meeting with sportscotland will be given at the next Board meeting. 

HB enquired if non-stadium events will be covered by the endurance group for the focus groups? CH advised that there will be representation from all parts of the sport. 


	Update on the sportscotland meeting and strategy to be given at the November meeting
	

	  7. 
	CEO report  
	
	

	
	CH referred to the circulated document highlighting the following: 

Item 1: The membership of scottishathletics remains healthy with the current membership of 12,475 (as of 1 September) - only 1.6% behind the same point in 2019.
Item 2: Susan Nisbet has now joined the organisation as Finance Assistant within our operations team and Sophie Allan has joined the competitions team as Competition Administrator. The review of the coaching team has been completed with the two administration roles being separated as follows:
Angie Sutherland – Welfare Administrator (F/T)

Laura Kirkland – Coaching Administrator (4 days)
Options are being looked at how to increase the support and resources for the Welfare Officer due to the large number of cases and workload. 

Staffing resource is also being looked at within the Performance Team around jumps and throws.   

Conversations are ongoing with sportscotland regarding the future of Caledonia House. Assurances have been provided to tenants regarding our leases and the continued requirement for an office location in the East of Scotland.


Item 3: Congratulations to all athletes, and their coaches, who were selected for all events across the summer. 


Item 4: During the Commonwealth Games, scottishathletics worked with Athletics Trust Scotland to host an event at Scotland House to launch the Trust’s Transforming Lives campaign. With representatives from existing partners, potential partners, sportscotland, Scottish Government and Active Scotland the event was successful in raising awareness of the Trust and its objectives. Following the event, CH and DO have requested a meeting with the Minister for Public Health, Women’s Health and Sport, Maree Todd, and the Cabinet Secretary for Health and Social Care, Humza Yousaf, who both attended the event. 
Item 5: It was agreed that CH and ALO would bring an overview of the summer events to the November meeting.  

Item 6: CH updated the Board on welfare matters. 
CH advised that all disciplinary cases and outcomes will be put on the scottishathletics website. They are already on the UK Athletics website. 


	CH and ALO to bring an overview of the summer events to the November meeting
	

	 8.
	Performance Update  
	
	

	  
	MP updated the Board on performance, highlighting the following: 

Reflections on major championships over the summer - he advised that it was a huge challenge for athletes, coaches and staff to have three major championships within a five-week period, but it provided many opportunities for all involved. 
World Championships (Oregon)

· 11 Scots selected 

· Three medals 

Commonwealth Games (Birmingham) 

· 33 Scots selected

· Eight medals

European Championships (Munich) 

· 13 Scots selected

· Five medals

MP also updated on the following events, including representation and medals won: European Off-Road Running Championship, World 100k Championships, IAU European 24-Hour Championships, European Youth Championships and World Junior Championships.  

There were also Scottish Records for Alisha Rees (100m) and Jake Wightman (800m, 1000m). 

DO passed on the thanks of the Board to all the staff involved in the events over the summer and asked MB to pass the thanks on to the Officials. 

TO wished to pass on his personal thanks to MP and the Performance Team

	
	

	
	PJ presented slides on the impact of the summer events on the profile of the sport, and the scottishathletics media and communications, highlighting the following: 
· A significant increase in the number of twitter and Facebook followers both in 2022 and over the summer months. 

· The scottishathletics YouTube channel has now had one million views since its launch in March 2008, with 25% of those views being over the course of 2022. 

· The impact was maximised by promoting the team as a whole. It wasn’t just about the athletes who were winning medals. There was lots of stories and interviews with various athletes. 

· Many of our top athletes are mentioning scottishathletics on social media and this is supporting and raising our profile as a governing body. 
· One of the main focusses for the next few months will be promoting grass roots athletics - cross country entries, coaching courses, and the annual awards dinner. 
	
	

	  9. 
	Development Update   
	
	

	
	DF updated the Board on the latest projects within the Development Team highlighting the following: 
118/150 clubs have currently re-affiliated for 2022/23. 

It was highlighted at the June meeting that the club affiliation figures for the younger age categories are not recovering as much as we would like since post pandemic.  

· U11 growth in membership continues to plateau. 
· U13 membership figures declining since 2021. 
· U15 membership projected to return to a decline. 

Insight from clubs has been sought, enquiring if they have noticed a drop in membership number and event entries since the pandemic and do they know why athletes are not returning. 
Feedback received was a lack of experience and confidence in competition and event settings for the younger age groups and that many athletes of that age take part in other sports as well. 

Workforce decline wasn’t considered a factor in the decline of the younger age groups.   

More insight is being sought through the National Club Managers, Young People’s Forum (YPF), sportscotland and other governing bodies. 
The YPF are currently preparing a survey on the retention of young people in athletics. 

Entry level national programmes like Run Jump Throw Scotland will hopefully provide both the platform and resource library to aid with the engagement of younger athletes. 

LR suggested it would be good to receive an update on the graphs once all clubs have re-affiliated to get a clearer picture rather than a projection. 
CO enquired if the graphs could also be looked at per discipline and include other age groups. It would also be useful to go back several years pre-pandemic to get a better idea of trends. 
DF advised that more data will be provided at the next meeting once more clubs have reaffiliated which will provide a more concrete figure. 
MP suggested we look at the competition pathway for younger athletes and how COVID-19 affected them. Athletes in those younger age bands will have missed out on their first opportunities of competition during the pandemic. But these opportunities will now be afforded to those age groups. 
RM advised that birth rate in Scotland in 2008 was 60,000. This has dropped significantly to 47,000 in 2021 with a continual decline in between. It would be useful to integrate birth rate figures into the graphs. 
LR advised that some clubs don’t have the coaching/volunteer resource to take in athletes who are on the waiting list. 


	DF to provide up to date data at the November meeting. Also to include competition data from ALO. 
	

	
	CH advised that further insight to the Board will be provided at the next meeting, including a further break down of the data. It was agreed to keep this item on the agenda and bring it back to the November meeting, including ALO’s competition data. 

	
	

	 10.
	New Club Affiliations   
	
	

	
	DF advised that two running clubs who have been formed by members of fitness businesses - and wish to compete under the identity of those businesses - have requested to affiliate with scottishathletics. The Development Team have been working with the clubs on the affiliation process, and whilst there is nothing in the articles that suggests they can’t affiliate, due to the unique nature of their request, DF wanted to open up the discussion to the Board for discussion. Bring formally to November meeting if so. 

CH advised that both clubs have constitutions and therefore meet the criteria of our policy. The disciplines of the clubs are road running, cross country and hill running. Neither club have track and field.  
TO commented it would be good to quantify the respective value to both scottishathletics and to the organisations. 
MJ commented it is important we understand what type of businesses they are and why do they want to affiliate? 

MP agreed it would be good to get more context and information - what are they hoping to achieve and what is the background to these clubs? 

It was agreed to bring this back to the November meeting. 
	New club affiliations – add item to the November meeting for further discussion. 

	

	 11.
	Anti-Doping    
	
	

	
	CH advised this agenda item is for information rather that for decision. 
A meeting has been set up between the legal counsel at UK Athletics and the lawyer on the anti-doping working group. Once those discussions have taken place, the proposal will be finalised through RM and the working group and brought it back to the Board. 

Item will be brought back to the November meeting. 
	Anti-doping – add item to the November agenda.
	

	 12. 
	Finance Procedures     
	
	

	
	The amendments to the Finance Procedures were approved by the Board.  
	
	

	 13.
	Q1 Management Accounts 
	
	

	
	DA referred to the circulated report highlighting the following: 
Variances are likely due to timing differences and will be reversed out through the remainder of the financial year. 
The first two core funding instalments from sportscotland have been received. 

DA carried out a comparison with the 2019 summer track and field, Districts and SuperTeam figures. We are now on par with three years ago, which is in line with the membership figures.  
	
	

	 14.
	Equality Update  
	
	

	
	FS referred to the circulated report and updated the Board on the latest equality work. 

The draft action plan for the Young People’s Forum was circulated to the Board for information. 

FS updated the Board on the pilot for the new Equality Standard Framework which scottishathletics were part of. There is still no launch date for the Framework. 

CH referred to the Cricket Scotland report. FS and CH will be discussing the report with the ED&I Group.
	
	

	15. 
	Transgender Inclusion in Sport
	
	

	
	CH advised that the meeting with UK Athletics and SERC for the 19th has been postponed but is still due to take place next week. The Board were asked to let FS know their availability. It is open to all Board members and FS will send out the link to join in due course. 
	
	

	16.
	Facilities Strategy  
	
	

	
	DF advised that the Facilities Strategy is complete and about to be published. scottishathletics are looking to hold discussions with external stakeholders and CH and DO will be meeting with the Scottish Government to discuss in due course.  

The Strategy will be sent out to all local authorities and the Development Team will be picking up around priority areas to drive forward the recommendations at a local level. 
	
	

	 17. 
	Upcoming Events   
	
	

	
	DA advised that all Board members who wish to attend the AGM on the 1 October need to register in advance.  
	
	

	 18.
	AOB – The Board passed on their thanks to AJ who is stepping down from the Board after the AGM at the end of this month.  
	
	

	 19.
	Date of Next Meeting: 21st November 2022 
	
	


