	Minutes of the Board

	Date/Time
	21 March 2022
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	David Ovens 
	DO 
	Chair
	Dawn Allan
	DA
	Head of Operations

	Colin Hutchison 
	CH 
	Chief Executive Officer
	Julie Mollison 
	JM 
	Head of Coaching

	Ron Morrison 
	RM 
	President 
	Mark Pollard
	MP 
	Head of Performance

	Margaret Brown 
	MB 
	
	David Fallon 
	DF 
	Head of Development

	Eilidh Doyle
	ED
	
	Francesca Snitjer 
	FS
	Executive & Equalities Officer

	Michael Johnston 
	MJ
	
	
	
	

	Hugh Buchanan (from item 6)
	HB
	
	
	
	

	Leslie Roy
	LR
	
	
	
	

	Terry O’Hare
	TO 
	
	
	
	

	Jo Butterfield (from item 4)
	JB
	
	
	
	

	Alison Johnstone (from item 12)
	AJ 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Alison Lunn 
	AL
	
	
	

	Jill O’Neil 
	JO’N
	
	
	

	Peter Jardine 
	PJ
	Head of Communications
	
	

	Laura McCallum 
	LM
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	DO

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 24 January 2022 and matters arising 
	All

	5. 
	Building a Culture of Success – 2021/22 Tracker
	CH

	6. 
	Building a Culture of Success – 2022/23 Tracker
	CH

	7. 
	CEO Report – with updates and discussions on critical items
	CH

	8. 
	Road to Birmingham 2022 / Performance Update 
	MP

	9. 
	Development Update
	DF

	10. 
	Finance Update and 2022/23 Budget 
	DA/CH

	11. 
	National Records Ratification Update
	LR

	12. 
	Athletics Trust Scotland 
	CH/DO

	13. 
	Alternative Dispute Resolution Policy 
	DA

	14. 
	sportscotland Annual Investment 
	CH 

	15. 
	Facilities Strategy 
	CH

	16. 
	Equality Update 
	FS/DF

	17. 
	Transgender Inclusion in Sport 
	CH/FS

	18. 
	AOB 
	All

	19. 
	Date of next meeting 

10/11th June Venue TBC 
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting. 

Apologies were received from JO’N, AL and PJ. 

HB notified the Chair in advance that he may require to drop out of the meeting for a short time. 

	
	

	  3.
	Declarations of Interest 
	
	

	
	FS advised that emails have been sent for all DOIs that require updating. 

DO declared an interest for item 12. 


	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes of the previous meeting held on 24 January 2022 were approved. 

Matters arising: 
Item 5: The Run, Jump, Throw Project is on the Tracker. 
CH advised that there is still no definitive date for the reopening of Meadowbank, but it is looking around sometime in May.

Item 13: CH advised that he has spoken to TO with regards to the language in the Trans Guidance 



	
	

	  5. 
	Building a Culture of Success – 2021/22 Tracker
	
	

	
	CH referred to the circulated document highlighting the following: 


Leadership & Governance:

The first SAMH session with all staff took place at the beginning of March.

Clubs and Pathways: 
New terms have been agreed with digital provider IZMZ Ltd to develop the Run, Jump, Throw Scotland project. Development and testing will commence in April and an update will be given to the Board at the June meeting. 

There are now 23 new Officials who have supported Championship events. 

Competition and Events: 

Capacity issues in the Events Team mean no published scoring has been possible for the 2021 season. This is being reviewed and has been carried over to the new tracker. 

Coaching: 
UK Wide coaching advisory panels are now in place with the initial meetings already having taken place in February and March


	CH to update the Board on the R,J,T Scotland Project at the June meeting
	

	
	Partnerships and Commercial: 
4J Studios have announced their five-year extension to the partnership with scottishathletics 

Recreational Running and Health: 

The Impact document produced for the jogscotland / SAMH partnership is now ready to be published. CH relayed his thanks to David Fallon and Jamie McDonald for their work on this. 

Facilities: 
The National Facility Strategy is currently with the designer. scottishathletics have been in touch with all 32 local authorities and have met with six of the eight priority areas. 
CH invited to receive questions. 

LR enquired if scottishathletics were aware of the challenges at Scotstoun with regards to the external throws area, which requires a survey to enable level two competition to be held.  

CH advised that he wasn’t aware but would pick this up with Jamie McDonald and Ally Love. 
HB joined the meeting. 
	CH to speak to Jamie McDonald and Ally Love with regards to Scotstoun.
	

	  6. 
	Building a Culture of Success – 2022/23 Tracker
	
	

	
	CH referred to the circulated document highlighting the following:

Leadership and Governance: 
CH advised he would report on the Governance Review at the June meeting.  
A mid-term review of the Building a Culture of Success strategy will now commence, and an update will be published in due course. 

Clubs and Pathways:

The target to return and maintain club membership numbers above 17,000 and individual SA membership above 13,330. 

Look to launch specific role training for clubs in partnership with Club Development Scotland. 
Competition and Events: 
Roll out pilot for regional SUPERteams which was discussed prior to the pandemic but had to be postponed. It is hoped that other clubs will have the chance to partake in it. 

Coaching:

Maintain the number of coaches and leaders completing new qualifications with a focus on working with clubs to improve deployment and retention.

	CH to report on the Governance Review at the June meeting.
	

	
	Partnerships and Commercial: 
Prepare, submit and secure plan for 4-year investment from sportscotland from 2023/24 to 2026/27 in line with priorities from Building a Culture of Success. 
Review options and finalise new kit deal on terms at least matching our existing arrangement.
Facilities:

Update feasibility study for national indoor training facility and identify preferred location 

There were no questions. 
	
	

	  7. 
	CEO report  
	
	

	
	CH referred to the circulated document highlighting the following: 

Item 1: An update to Clubs will be provided in the next week highlighting the latest COVID-19 regulations, general advice and guidance to enable clubs and groups to operate safely. 
Item 2: 
CH advised that the jogscotland membership has been slower to recover, with membership down by 14% on pre-pandemic levels. 

Item 3: 
Alison Johnstone’s second term as Non-Executive Director with scottishathletics is due to end at the AGM in September 2022.  In preparation for this, CH, RM and DO have begun discussions around the recruitment of a new Non-Executive Director. Following the review with the individual Board members that David is conducting throughout March, an advert for the Board vacancy will be prepared for distribution in May.
Item 4: 
The brief has been prepared for the anti-doping working group. The group comprises of: Ron Morrison (Chair), Dawn Allan, Julie Mollison, Eilidh Doyle, Laura McCallum, Keith Dunlop and Diane Ramsay. The first meeting will take place on 30th April and will address the application of point three from the existing 3-point plan. 

Item 5: 
CH updated the Board on the restructuring of the Events Team. 

Item 6: 

CH relayed thanks to Glasgow Life and Event Scotland for their support in bringing the DNA to Glasgow. 

Congratulations are also to be minute-ed to all selected for the World Athletics Indoor Championships in Belgrade. 

Item 7: 
Discussions with Polytan have now re-started and initial indications have been positive around confirming the proposed partnership from September 2021. CH has a further meeting with them on Wednesday 23 March.


	
	

	
	Item 9: 
CH updated the Board on welfare matters. 

CH invited to receive any questions: 


AJ enquired about negative impact COVID-19 has had on physical and mental health and how the SAMH partnership is helping the jogscotland membership to return to the sport?  
CH advised that the partnership with SAMH is very important to supporting the return to activity for jogscotland. We are delivering support to our jog leaders and trying to understand the anxieties that people might have as they return to group activities. Further education for our jog leaders and groups will continue.  
AJ asked about the increase in welfare cases and if the sport progressing in the right direction. CH advised that there has been an increase in welfare issues being raised across all HCAFs. It has been a topic of conversation with sportscotland and how they can support governing bodies with dealing with some of the disciplinary matters, and in particular the increasing costs around it. sportscotland have created a small working group to look at how they can support the SGBs. 

DO advised that the recruitment for a CEO of UK Athletics is underway.
	
	

	8.
	Road to Birmingham 2022 / Performance Update  
	
	

	  
	MP updated the Board on the Road to Birmingham 2022, highlighting the following: 

Commonwealth Games 2022 timelines, including selection windows. It was noted that the panel window for the marathon has been extended by a week. 

· The World Para Championships which were due to start in August 2022 have been cancelled. 

· Commonwealth Games Milestones including the number of athletes already selected on to the team and total team size. It was noted that the para selections have been slightly delayed until late April / early May. 

· Athletes who already have performances of 100% or more of the CWG standards within the selection window. 

· Medal target 

· Other updates since the previous Board meeting including 5 Scottish Athletics (in a team of 36) being selected for the World Indoor Championships in Belgrade, British records achieved by Josh Kerr and Eilish McColgan, and Scottish Records achieved by Adam Thomas, Alisha Rees, Adam Clayton, Zoey Clark and Andrew Butchart. 
ED gave an update on Clean Sport. She advised that scottishathletics and UK Athletics are now compliant with the UKAD framework. It is important now that all athletes, coaches and parents (where applicable) receive this information and athletes are receiving the relevant information that they need. 
HB left the meeting 

There were no questions. 
	
	

	  9. 
	Development Update   
	
	

	
	DF updated the Board on the latest projects within the Development Team highlighting the following: 

Club Education Programmes 
· Role Specific Training (with Club Development Scotland) 

· National Club Conference with 70 delegates in 2021

· Equality Guidance for Clubs 

· Working with French Duncan to provide payroll guidance to clubs. Several clubs are already running their own payroll software for coaches and CTOs. 

Club Together Programme 

· 20 Clubs currently involved with 31 Club Roles. Lasswade, Falkirk North Ayrshire and Shetland are all currently looking to return to the programme. 
Disability Inclusion and Development
· Development of new disability sections within Cumbernauld AAC and Central AC with the support of Pamela Robson
· Supporting existing disability clubs 

· Hosting Inclusive Athletics workshops to clubs. 

Development Team update

· Francis Smith has left scottishathletics in December and has been replaced by Cara Shearer. Since then, there has been a restructuring of the Development Team with all three National Club Managers now managing Club Together Officers. 
Young People’s Forum
· The YPF was launched in December and the first face to face meeting took place mid-January. The main focus for the forum is mental health and the retention of young athletes. It was agreed to share the Action Plan with the Board once it has been finalised. 

Club Serve
· This has now been signed off and thanks were relayed to Caitlin Watt for her work on this. 

Birmingham 2022 Club Support
· scottishathletics are working with the UKA/HCAF development group to coordinate how we support our clubs over the summer with the Commonwealth Games. 
DF invited to receive any questions. 

AJ asked how diverse the five pilot clubs for the club serve project are and how was it decided which clubs to approach – was there specific criteria? 
CH advised that the clubs involved in the pilot had already been involved during the testing process. We did try to select clubs of different sizes, and most were those who are already involved in the Club Together Programme.  
HB re-joined the meeting.

	FS to share the YPF Action Plan once finalised.
	

	 10.
	Finance Update and 2022/23 Budget  
	
	

	
	DA updated the Board highlighting the following: 
Income and expenditure for the final quarter of this financial year looks set to be in line with expectations reported at the last Board meeting, with the outlook position for the current financial year expected to be at around a break-even position. We will therefore not receive the second instalment of the COVID-19 recovery fund from sportscotland as initially anticipated. 
sportscotland has confirmed we are to receive a slight uplift in the areas of staffing equating to 2% which totals an additional £13,800 for the year. 

DA advised that she has provided the actual income and expenditure figures for 2019-20 for comparison, which give the most accurate reflection of what is to be expected in the coming financial year, taking COVID-19 out of the equation. It was highlighted that an increase of 2% to provide for a cost of living increase has been included in the figures. The has still to be presented to the Remuneration Committee for approval. 

DA invited to receive questions. 

AJ asked with regards to the approval sought from the Remuneration Committee, how those discussions take place and is there any consultation with staff members? CH advised that the Committee comprises of the Chair, President and the CEO of scottishathletics, who make a decision on the recommendation. There are no consultations with staff. The 2% increase for this financial year is in line with current living costs.   

DO asked if inflation will be factored into the next funding cycle? CH advised that this is something that will be taken into consideration. 
LR asked if the cost of office rental was added in? DA advised that sportscotland have reduced our rent slightly and we pay a flat rate for electricity and gas. 
With no further questions, the budget was approved. 
	
	

	 11.
	National Records Ratification Update   
	
	

	
	The following records were approved by the Board: 

Indoor: 

1 Under 20 Men – Heptathlon  - 5,774 Murray Fotheringham (Giffnock North) Sheffield 8-9 January 2022 (7.03 60m, 7.36 LJ, 11.62 SP, 2.03 HJ; 8.18 60mH, 4.43 PV, 2:36.66 1000m) England Athletics Combined Event Championships Previous record: 5409, Scott Brindley, 202

2 Under 17 Men – 200 Metres 21.47 Dean Patterson (Glasgow School of Sport) Glasgow 22 January 2022 scottishathletics Under 17 Championships Previous record: 21.70 (below), Dean Patterson, 2022 

3 Under 17 Women – Triple Jump 12.31 Libby White (Ayr Seaforth) Glasgow 22 January 2022 scottishathletics Under 17 Championships Previous record: 12.11, Ellie O’Hara, 2019 

4 Senior Women (National) – 200 Metres 23.36 Zoey Clark (Aberdeen) Glasgow 22 January 2022 scottishathletics National Championships Previous record: 23.58, Zoey Clark, 2018 

5 Senior Women (Native) – 200 Metres 23.36 Zoey Clark (Aberdeen) Glasgow 22 January 2022 scottishathletics National Championships Previous record: 23.58, Zoey Clark, 2018 


	
	

	
	6 Senior Men (National Club record) – 4 x 200 Metres Relay 1:27.20 Kilbarchan AAC Glasgow 29 January 2022 (Kade Thomas, Stephen Johnston, Stephen Dunlop, Krishawn Aiken) scottishathletics National Championships Previous record: 1:27.96, University of Strathclyde, 2019 

7 Senior Men (Native Club record) – 4 x 200 Metres Relay 1:27.20 Kilbarchan AAC Glasgow 29 January 2022 (Kade Thomas, Stephen Johnston, Stephen Dunlop, Krishawn Aiken) scottishathletics National Championships Previous record: 1:29.30, Pitreavie AAC, 2015 

8 Senior Men (National) – One Mile 3:52.27 Josh Kerr (Edinburgh AC) New York 29 January 2022 Millrose Games (World Athletics Indoor Tour Gold Label) Previous record: 3:52.91, Chris O’Hare, 2016 

9 Under-20 Men – 1500 Metres 3:46.79 Jack Patton (Kilbarchan AAC) Glasgow 5 February 2022 Invitation race at DNA International (World Athletics Indoor Tour Bronze Label) Previous record: 3:47.98, Joe Ewing, 2021 

10 Senior Men (National) – 3000 Metres 7:37.42 Andrew Butchart (Central AC) Staten Island 6 February 2022 New Balance Indoor Grands Prix (World Athletics Indoor Tour Gold Label) Previous record: 7:40.85, Andrew Butchart, 2021 

11 Under 17 Women – Shot (3kg) 14.79 Meghan Porterfield (VP-Glasgow AC) Sheffield 12 February 2022 England Athletics Under-17 Championships Previous record: 14.55 (below), Meghan Porterfield, 2022
12 Under 17 Women – Triple jump 12.63 Libby White (Ayr Seaforth AC) Sheffield 13 February 2022 England Athletics Under-17 Championships Previous record: 12.41 (below), Libby White, 2022 

13 Under 17 Men – 200 Metres 21.40 Dean Patterson (Glasgow School of Sport) Sheffield February 2022 England Athletics Under-17 Championships Previous record: 21.40 (below), Dean Patterson, 2022 

14 Under 17 Men – 3000 Metres 8:23.94 Corey Campbell (Team East Lothian) Glasgow 18 February 2022 Scottish Athletics Senior Championships Previous record: 8:38.01, Gavin McArdle, 2013 

15 Under 15 Boys – 300 Metres 37.44 Rory Taylor-Young (Giffnock North) Glasgow 19 February 2022 Scottish Athletics Under-15 Championships Previous record: 37.52 (below), Rory Taylor-Young, 2022 

16 Under 13 Boys – 1500 Metres 4:40.17 Rhuairdh Laing (VP Glasgow) Glasgow 20 February 2022 Scottish Athletics Under-13 Championships Previous record: 4:43.23, Finlay Ross, 2018 

17 Under 13 Boys – Long Jump 5.38 Angus Weir (Giffnock North) Glasgow 20 February 2022 (Also 5.37) Scottish Athletics Under-13 Championships Previous record: 5.20 (below), Angus Weir, 2022 

18 Senior Men (National) – 60 metres 6.56 Adam Thomas (Bracknell) Birmingham 26 February 2022 British Athletics Championships Previous record: 6.60, Nick Smith, 2010 

19 Senior Women (National) – 60 metres 7.32 Alisha Rees (Edinburgh AC) Birmingham 26 February 2022 British Athletics Championships (semi finals) Previous record: 7.32, Alisha Rees, 2020 (equals record) 


	
	

	
	20 Senior Women (National) – 60 metres 7.31 Alisha Rees (Edinburgh AC) Birmingham 26 February 2022 British Athletics Championships Previous record: 7.32, Alisha Rees, 2020 

21 Senior Women (National) – 60 metres hurdles 8.28 Heather Paton (Birchfield) Birmingham 26 February 2022 British Athletics Championships Previous record: 8.28, Heather Paton, 2020 (equals record

22 Outdoor: 22 Under 17 Men – 4 x 100 Metres Relay 41.88 Scottish Schools AA Derby 25 Sept 2021 (Dean Patterson, Rory Voss, Bailey Gallagher, Samuel Kane) SIAB Schools International Previous record: 41.91, Scottish Schools, 1994 Indoor: 

23 Under 17 Men – 200 Metres 21.70 Dean Patterson (Glasgow School of Sport) Glasgow 8 January 2022 National Indoor Open Previous record: 21.99, Kris Stewart, 1996 

24 Under 15 Boys – 300 Metres 37.54 Rory Taylor-Young (Giffnock North AC) Glasgow 8 January 2022 National Indoor Open Previous record: 37.82, Ben Sinclair, 2019 

25 Under 17 Men – 200 Metres 21.40 Dean Patterson (Glasgow School of Sport) Glasgow 9 February 2022 Scottish Schools AA Championships Previous record: 21.47 (above), Dean Patterson, 2022 

26 Under 17 Men – 1500 Metres 4:00.11 Corey Campbell (Team East Lothian) Glasgow 9 February 2022 Scottish Schools AA Championships (heat 1) Previous record: 4:02.9, Alastair Currie, 1981 
27 Under 17 Men – 1500 Metres 3:58.78 Oliver Patton (Kilbarchan AAC) Glasgow 9 February 2022 Scottish Schools AA Championships (Under 16 final) Previous record: 4:00.11 (above), Corey Campbell, 2022 

28 Under 17 Men – 1500 Metres 3:55.90 Corey Campbell (Team East Lothian) Glasgow 9 February 2022 Scottish Schools AA Championships (Over 16 final) Previous record: 3:58.78 (above), Oliver Patton, 2022 

29 Under 17 Women – Triple Jump 12.41 Libby White (Ayr Seaforth) Glasgow 9 February 2022 (also 12.34 in round 1 and 12.39 in round 2) Scottish Schools AA Championships Previous record: 12.31 (above), Libby White, 2022 

30 Under 17 Women – Shot (3kg) 14.55 Meghan Porterfield (VP-Glasgow AC) Glasgow 9 February 2022 (also 14.48 in round 2) Scottish Schools AA Championships Previous record: 14.30, Teddy Tchoudja, 2019 

31 Under 13 Boys – Long Jump 5.20 Angus Weir (Giffnock North) Glasgow 9 February 2022 Scottish Schools AA Championships Previous record: 5.15, Martin Taylor, 199

32 Chris Bennett – Men’s Hammer Throw (Native Record): 75.69, Linwood, Spring Invitational Throws Meeting. Application form and field card received. Entry consisted of 2 Senior Men (7.26kg) and 1 U20 Woman (4kg). Existing record: 74.98, Chris Black, 1976. 

33 Meghan Porterfield – U17 Women Shot (3kg). 14.20 then 14.45, Linwood, Spring Invitational Throws Meeting. Application form and field card received. Entry consisted of 4 Men, 1 U20 Woman (4kg) and 1 Meghan (3kg). Existing record: 14.04, Mary Anderson, 1984 (4kg shot). This is the first time that the 4kg record has been surpassed with the 3kg shot. If accepted, both weights would be listed as record
	
	

	 12. 
	Athletics Trust Scotland     
	
	

	
	CH advised the Board that Ian Beattie stepped down as Chair of the ATS last year and since then the Trust has been without a Chair. CH is seeking approval from the Board to appoint DO to join the Trust as Chair on a temporary basis through to the end of September 2022. 
This was approved by the Board. 
	
	

	 13.
	Alternative Dispute Resolution Policy 
	
	

	
	CH referred to the circulated policy, highlighting one amendment: Under 8.4.2 the link should be to the arbitration rules. 
The policy was approved by the Board. 
	
	

	 14.
	sportscotland Annual Investment 
	
	

	
	CH updated the Board on the Annual Investment for 2022/23, advising that the supporting documents were submitted in February. CH thanked the Senior Managers for their contributions and advised that we are now currently awaiting final approval from sportscotland. 
	
	

	15. 
	Facilities Strategy
	
	

	
	CH updated the Board advising that the design work is taking place this week. Local Authority and sportscotland consultations are currently being completed. The Strategy is due to be published at the end of March. 
	
	

	16.
	Equality Update  
	
	

	
	FS referred to the circulated report and updated the Board on the latest equality work highlighting the following: 

The new framework for the Equality Stand for Sport is now expected to be ready for launch late summer. An update will be given to the Board when more details are known. 

In February, FS launched the @SALinclusion twitter handle to highlight and share the work being done by both Scottish Athletics and by others within the sport. 

There were no questions. 
	
	

	 17. 
	Transgender Inclusion in Sport  
	
	

	
	CH updated the Board on the working group which has been formed through SERC to lead on the discussions around transgender inclusion in sport. 

AJ asked for clarity regarding use of terminology in different contexts. FS advised she would check and follow up with AJ.  
	FS to follow up on terminology 
	

	 18.
	AOB – CH advised that the next meeting would be face to face at a venue still to be decided. 
	
	

	 19.
	Date of Next Meeting: 10/11th June. Venue tbc. 
	
	


