	Minutes of the Board

	Date/Time
	24 January 2022

	Location
	Online   

	Attendees
	Initials
	
	Attendees
	Initials
	

	David Ovens 
	DO 
	Chair
	Dawn Allan
	DA
	Head of Operations

	Colin Hutchison 
	CH 
	Chief Executive Officer
	Peter Jardine 
	PJ
	Head of Communications

	Alison Johnstone (from item 12)
	AJ 
	
	Mark Pollard
	MP 
	Head of Performance

	Margaret Brown 
	MB 
	
	David Fallon 
	DF 
	Head of Development

	Eilidh Doyle
	ED
	
	Julie Mollison 
	JM 
	Head of Coach

	Michael Johnston 
	MJ
	
	Francesca Snitjer 
	FS
	Executive & Equalities Officer

	Hugh Buchanan
	HB
	
	
	
	

	Leslie Roy
	LR
	
	
	
	

	Terry O’Hare
	TO 
	
	
	
	

	Jo Butterfield (from item 4)
	JB
	
	
	
	

	Alison Lunn (items 1-12)
	AL
	
	
	
	

	Jill O’Neil 
	JO’N
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Ron Morrison 
	RM 
	President 
	
	

	Laura McCallum 
	LM
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	DO

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 22 November 2021 and matters arising 
	All

	5. 
	Building a Culture of Success – 2021/22 Tracker
	CH

	6. 
	COVID-19 update
	CH/All

	7. 
	CEO Report – with updates and discussions on critical items
	CH

	8. 
	Finance Report 
	DA

	9. 
	UKA Update
	RM/DO/CH

	10. 
	Road to Birmingham 2022 / Performance Update 
	MP

	11. 
	Board sub-group review 
	DO/CH

	12. 
	Coach Education and Development Update  
	JM

	13. 
	Transgender Inclusion in Sport 
	CH/DA/FS

	14. 
	Facilities Strategy 
	CH

	15. 
	Equality Update 
	FS/DF

	16. 
	AOB 
	All

	17. 
	Date of next meeting 

	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting. 
Apologies were received from RM. 
AJ notified FS in advance that she would be joining the meeting late. 
AL advised that she needed to leave the meeting early. 


	
	

	  3.
	Declarations of Interest 
	
	

	
	FS advised that emails have been sent for all DOIs that require updating. 

	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes of the previous meeting held on 22 November 2021 were approved. 
Matters arising: 
Item 12: CH advised that individuals for a working group to review current application of the endorsed 3-point plan, have been identified and a briefing paper is being put together, with the hope of having the first meeting over the next couple of weeks. An update will be given at the March meeting. 
DO advised that Glasgow was successful in the bid for the 2024 World Indoor Championships. Thanks were relayed to ED for her contribution to the bid. 

DO also wished to express the gratitude of the Board to Chris O’Hare following his retirement from the sport. TO agreed to pass this on. 

JB joined the meeting. 


	CH to update the Board at the March meeting on the working group for the endorsed 3-point plan
	

	  5. 
	Building a Culture of Success – 2021/22 Tracker
	
	

	
	CH referred to the circulated document highlighting the following: 


Leadership & Governance:

· A review of the National Safeguarding in Sport Standards took place in January and the organisation continue to remain at 100% compliant. Thanks were relayed to Morva McKenzie, for her work on this. 

· The Senior Management Team met with SAMH in December to discuss the new mental health framework. A meeting with all staff will take place in March. 

· Ian Beattie has resigned as Chair of the Athletics Trust Scotland, so the Trust are now looking to recruit a new Chair and several additional Trustees. 

Clubs & Pathways: 
· There has been a growth in membership with figures now above 12,400


	
	

	
	· The Run, Jump, Throw, Scotland project has been met with some challenges as the annual costs of delivery quoted by the developers are not sustainable. A meeting has taken place with alternative developers and an update on this will be given at the March meeting. 

· We have commissioned Club Development Scotland to develop bespoke training resources, webinars and videos for various club roles. The training materials will be accessible on the website. 

· Retention figures for new Officials are now being monitored. 14 new Officials supported National Championship events during the 2021 summer season.  

Facilities 
Meadowbank is expected to reopen early 2022. CH will update the Board know when a date has been confirmed.  

	CH to update Board on Run, Jump, Throw project at the March meeting

CH to update the Board on the opening of Meadowbank
	

	  6. 
	COVID-19 Update  
	
	

	
	This is covered in the CEO report 
	
	

	  7. 
	CEO report  
	
	

	
	Item 2: 
CH updated the Board on COVID-19 restrictions since the November meeting highlighting the significant challenges caused for the Events Team. The restrictions affected indoor contact sport until the 24th January 2022, including a number of scottishathletics events, with non-laned races not being allowed to go ahead. 
CH advised that a collective letter was sent to the Minister for Public Health and Sport by the CEOs of the Scottish Governing Bodies. The Minister met with all the sports to hear some of the concerns around the restrictions.  

CH relayed his thanks to the Events Team and LR for their work on adapting the events and establishing a Plan B. Thanks were also passed on to AL and sportscotland for their support. 

Item 4: 

Mark Nixon commenced in his role as Endurance Manager on 6th December 2021. 

Cara Shearer will replace Francis Smith in the Development Team as the new National Club Manager. She starts on Monday 31st January. 

Item 6:

CH advised that discussions with a potential sponsor are continuing, but a change to their business structure in the UK has led to a delay on confirming the partnership. 


	
	

	
	Item 7: 
The World Athletics Indoor Champs in 2024 will be hosted in Glasgow. 

CH advised that there continues to be a positive trend in events, with high entry numbers for both XC and indoor championship events. 
CH wished to add to the report on the Joint League, highlighting that the Joint League also includes U17 and U20. The organisations work together to deliver five fixtures over the summer season. It is also encouraging that clubs have already starting to discuss what it might look like in 2023. 
Item 9: 

The newly launched Young People’s Forum (YPF) met for the first-time face to face on the 23rd January, with discussions taking place around mental health and the retention of young athletes. We are also looking at personal development opportunities of the members through their involvement in the forum. 
Item 10:
Congratulations were passed on to Owen Miller, Sophie Allan, Katie Johnson and Josh Kerr for their recent awards.
Item 11: 

CH updated the Board on welfare matters. 

CH invited to receive any questions. 
MB asked if the YPF is supporting athletes only, or also officials and coaches. CH advised that there are representatives on the forum from all three, and the personal development opportunities of the members will include them trying out difference roles within the sport.  
	
	

	8.
	Finance Report 
	
	

	  
	DA advised that the Quarter 3 figures are showing a difference to the budget which has resulted in a positive movement in reserves. 

The first instalment of the £50k grant received from sportscotland through the COVID-19 recovery fund is now reflected in income. sportscotland have confirmed that they will not require this to be returned. 

It is highly unlikely that we will receive the second instalment of the COVID-19 recovery fund as it is anticipated that the final outcome for this year will be significantly better than initially forecast. 

sportscotland have confirmed we will receive an uplift in our core grant funding of £13,800, in this year and in 2022/23.   

Q4 is expected to show a considerable deficit as expenditure is likely to outweigh income significantly, so taking this and the revised income streams into account, the current projection for the financial year is to break even. 

The budgets for 2022/23 are currently being pulled together. DA and CH have had meetings with all the budget holders to get an idea of budget requests and operational plans. The compiling and completing of the investment application for sportscotland has already started and is due to be submitted over the next couple of weeks.  

DA invited to receive questions. 
	
	

	
	HB enquired what the expected timescale is for the repayment of the loan. DA advised that repayments would be made as quickly as possible, with the aim of this starting in 2023. 

HB asked when DA would engage with Commissions with regards to the budget for 2022/23. DA advised that the Commissions have already been contacted, requesting input. All information needs to be sent back to DA within the next week. 
DO relayed thanks from the Board to AL and sportscotland for their support. 
	
	

	  9. 
	UKA update  
	
	

	
	DO advised that the UKA Members’ EGM is due to take place on the 28th January, with two proposals being put forward: 
· Make sure the articles of association properly reflect the role that the UKA members play as members of the company

· Agree who the Members of UK Athletics should be and what their respective voting rights should be. It is proposed that half the votes are allocated to the Home Country bodies, with England Athletics being allocated three votes and the other Home Country bodies one vote each. 

With regards to staffing changes at UK Athletics, CH advised that the recruitment for a new CEO of UK Athletics has commenced with current Interim CEO, Mark Munro, confirming that he will not be applying for the role.

A Technical Director was not appointed, and an internal restructure has taken place instead. 

There has also been a change to the Safeguarding Team with Angus MacDonald now staying on as Head of Safeguarding. 

DO advised that Wendy Sly and Marilyn Okoro have been appointed to the Board of UK Athletics as non-executive Directors. 


	
	

	 10.
	Road to Birmingham  
	
	

	
	MP updated the Board on the Road to Birmingham highlighting the following:  

· Commonwealth Games 2022 timelines, including selection windows. It was noted that the panel window for the marathon has been extended by a week. 

· The World Para Championships which were due to start in August 2022 have been cancelled. 

· Commonwealth Games Milestones including the number of athletes already selected on to the team and total team size. It was noted that the para selections have been slightly delayed until late April / early May. 


	
	

	
	· Athletes who already have performances of 100% or more of the CWG standards within the selection window. 

· Medal target 

· Other updates since the previous Board meeting including Megan Keith’s success at the Euro Cross in Dublin in the U20 women’s race and the DNA International which is being held at the Emirates on the 5th February. 
MP asked to receive questions. 

DO enquired what the process is for selection if there are more athletes than places? MP advised that there will be challenges but it will come down to the selection policy and making sure that it is followed.  

JB asked about the cancellation of the World Para Championships and if they are being replaced with any other high-level competition for para-athletes. MP advised that UK Athletics are looking into alternatives. 
	
	

	 11.
	Board Subgroup Review  
	
	

	
	CH referred to the circulated paper, advising that a review of the subgroups commenced prior to Covid-19 and a complete overview has now been compiled to enable to Board to review the subgroup structure, identify gaps within it, and to set out a programme of work to address these gaps. 
Following discussions, it was agreed that the Terms of Reference for each subgroup will be reviewed with the relevant people and brought back to the Board at the June meeting. 

LR advised that a review of the Track and Field Terms of Reference has already commenced, and this will be used as a pilot. 

	
	

	 12. 
	Coach Education and Development Update    
	
	

	
	JM updated the Board on the latest Coach Education highlighting the following: 


· The move to blended learning following the pandemic with every course now having at least one element which is online 

· The UK Wide Coaching Strategy for Athletics which was launched in October 2021. 

· The number of licenced coaches, including a breakdown of the total percentage of male/female coaches and the breakdown per qualification. 

· Education and Licencing including Course Developments, Mandatory Courses, Online Support, Licence Renewals and Checker, Learning and Development Framework, SAL Coach Membership, and Recruitment/Deployment and Education & Development 


	
	

	
	· Coach Development including ongoing education through 4J Studios National Academy, UKA Coaching Survey, and bespoke coach development opportunities. 
· 2022 and beyond including the athlete pathway, connecting coaches, communication, engagement with UKA & HCAFs, Run Jump Throw Scotland, and ongoing work with the Development Team. 

JM invited to receive any questions. 

LR enquired about the concerns from coaches that there is a big step up between level 2 and level 3 coaching, and the lack of knowledge in combined events. 

JM advised that part of the feedback from UK Athletics was predominantly that coaches had wanted to go back to that specialist approach. One of the options now being considered is a pathway that you can identify as a coach. Coaches will be able to add on specific modules to their learning, 

AJ asked about the aims and targets around women in coaching at higher levels. JM advised that with the move to blended learning, the delivery is more accessible. Targets are being revised and the changes monitored. There is a need for more transparency and communication, and this will feature in the tracker for the next target. 

JM relayed thanks to the Coaching Team for their work in recent months. 

	
	

	 13.
	Transgender Inclusion in Sport 
	
	

	
	CH referred to the circulated document, updating the Board on the latest guidance for Transgender Inclusion in Sport, , and sought approval from the Board on the five next steps outlined in the proposal: 

1. To ensure the UKA and HCAF boards know and understand the SCEG guidance 

2. To agree the principles for decision making 

3. To define the key stakeholders 

4. To obtain advice on best practice methods for consultation with the identified stakeholders 

5. CEO Forum to establish an Athletics United Transgender Inclusion Working Group with representatives from UKA and the five HCAFs.
It was advised that workshops are being run by the UK Sports Councils and the Board were encouraged to attend if possible. 
TO enquired about the difference between trans people and trans women in the document. CH to follow up with TO. 
	CH to follow up to TO on the vocabulary used in the guidance.
	

	 14.
	Facilities Strategy 
	
	

	
	CH updated the Board on the Facilities Strategy outlining: 

	
	

	
	· Facility Objectives
· Encouraging innovative solutions (Running loops, 200m mini track concept)

· Promoting the use of sustainable energy 

· Other considerations including throwing cages, asset transfer and competition standard facilities 

· National Facility Priorities

· Regional Facility Priorities 

· Local Facility Priorities 
· Next steps including request for feedback, publish facilities strategy 
Board approval on the draft paper for the updated facilities strategy was sought. The Board approved the draft paper, 

DO relayed his thanks to all those who have worked on the strategy. 
	
	

	 15. 
	Equality Update  
	
	

	
	FS referred to the circulated report and updated the Board on the latest equality work. 

It was advised that FS had a meeting with AL to voice concerns about the delay with the Equality Standard for Sport framework. Assurance was given that SBGs would be allowed to be flexible with submission dates. FS and DF have a meeting scheduled with Louise Tideswell from Plan4Sport for mid-February to discuss the resubmission further. 

	
	

	 16. 
	AOB 
	
	

	
	CH advised that UKA/HCAFs are looking to work together on a Sustainability in Sport report and a paper will be brought back to a future meeting. 
The DNA event is taking place on Saturday 5th February and any Board members interesting in attending are to let CH know. 

PJ wished the Board to note the timelines around the decision of the Board to revoke the award from John Lees. It is important to minute that the Board had already agreed to revoke the award prior to any public appeal for the governing body to take action. 

	Paper on Sustainability in Sport to be brought back to a future meeting
	

	 17.
	Date of next meeting: Monday 21st March 2022 via Zoom 

	
	


