	Minutes of the Board

	Date/Time
	22 November 2021

	Location
	Online   

	Attendees
	Initials
	
	Attendees
	Initials
	

	David Ovens 
	DO 
	Chair
	Dawn Allan
	DA
	Head of Operations

	Colin Hutchison 
	CH 
	Chief Executive Officer
	Peter Jardine 
	PJ
	Head of Communications

	Ron Morrison 
	RM 
	President
	Mark Pollard
	MP 
	Head of Performance

	Margaret Brown 
	MB 
	
	David Fallon 
	DF 
	Head of Development

	Eilidh Doyle
	ED
	
	Francesca Snitjer 
	FS
	Executive & Equalities Officer

	Michael Johnston 
	MJ
	
	
	
	

	Hugh Buchanan
	HB
	
	
	
	

	Leslie Roy
	LR
	
	
	
	

	Terry O’Hare
	TO 
	
	
	
	

	Jo Butterfield 
	JB
	
	
	
	

	Alison Lunn 
	AL
	
	
	
	

	Jill O’Neil 
	JO’N
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Alison Johnstone
	AJ 
	
	
	

	Julie Mollison 
	JM
	
	
	

	Laura McCallum 
	LM
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	DO

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 13 September 2021 and matters arising 
	All

	5. 
	Building a Culture of Success – 2021/22 Tracker
	CH

	6. 
	COVID-19 update
	CH/All

	7. 
	CEO Report – with updates and discussions on critical items
	CH

	8. 
	Finance Report 
	DA

	9. 
	Road to Birmingham 2022 / Performance Update 
	MP

	10. 
	Communications Update  
	PJ

	11. 
	Facilities Strategy 
	CH/DF

	12. 
	Anti-Doping – update and discussion
	CH

	13. 
	National Records Ratification Update 
	LR

	14. 
	New member club application – application for membership from George Heriots School Cross Country Club
	DF

	15. 
	Equality Update 
	FS/DF

	16. 
	Risk Register 
	DA/CH

	17. 
	AOB 
	All

	18. 
	Date of next meeting and Dates for 2022 

	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting. 
Apologies were received from JM and AJ. 

	
	

	  3.
	Declarations of Interest 
	
	

	
	FS advised that emails have been sent for all DOIs that require updating. 

	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes of the previous meeting held on 13th September 2021 were approved subject to rewording a section of item 12. It was agreed to change:

“TO enquired about the logo that the club are using and any negative brand association” to “TO enquired about the logo that the club are using and any possible confusion with the scottishathletics brand”. The updated minutes are to be circulated to the Board. 
Matters arising: 
Item 5: CH to follow up with sportscotland at upcoming facilities meeting. AL advised that she had followed up internally and there would likely be relevant conditions in the funding agreement.

	FS to circulate updated minutes from 13.09.21 to the Board
	

	  5. 
	Building a Culture of Success – 2021/22 Tracker
	
	

	
	CH referred to the circulated document highlighting the following: 


Clubs & Pathways: 
· The ServeSport team will undertake a four-week internal testing period from 15th November to 13th December 2021. 

· The fully integrated ClubServe system will be launched in February 2022, and ServeSport will run a series of training webinars for club leaders during the first few weeks of its launch.
· Given a recent influx of fraudulent emails to club treasurers impersonating club chairs/presidents, a fraud prevention webinar is being held to help clubs identify and avoid these scams. 

· Meetings have taken place with ClubSpark, the online developer for RJT Scotland, and we are now waiting for a quote and an outline of what the service will look like, including the website and app.  

· The target for five new clubs to employ staff in partnership with scottishathletics through Club Together or Changing Lives projects has not yet been met, but there is lots of positive development in terms of clubs extending the working hours for Club Together Officers or seeking to re-enter the project. 

· The number of new officials who are supporting national championship events in 2022 will be tracked, with a review taking place in the second half of the year.  


	
	

	
	Competition (& Events): 
Capacity issues within the Events Team meant that no published scoring has been possible for 2021 season, but this will hopefully continue again going into 2022. 

Coaching: 

The roll out of the education programme continued in to the autumn with a full return to face to face delivery of all courses with exception of the Leader in Running Fitness course which will remain in the blended version indefinitely.  
Recreational Running and Health:

As a result of SAMH and jogscotland producing an Impact Document, it was decided to delay the delivery of the Wider Impact report until 2022, allowing time for membership and participation to increase again.   

Facilities: 
Meadowbank is expected to reopen by February 2022. 

	
	

	  6. 
	COVID-19 Update  
	
	

	
	This is covered in the CEO report 
	
	

	  7. 
	CEO report  
	
	

	
	Item 2: CH advised that there have been no significant changes to the guidance for sport since the last Board meeting. Staff continue to liaise with sportscotland and Active Scotland to monitor any changes that may potentially impact on the sport. 

Item 3: scottishathletics individual membership figures have continued on a positive trend since the last Board meeting, with the number now just above 12,000. Affiliation returns for 2021/22 have also been hugely encouraging and half of the clubs returning have increased their membership over the past year. 

Item 4: DO updated the Board on staffing changes at UK Athletics and the recruitment of a new Technical Performance Director. 

CH also advised that Chris Moss has been appointed Interim Development Director for six months. 

DO advised that UK Athletics are seeking clarification from the IPC about why certain events have been withdrawn from Paris 2024 Olympic and Paralympic Games. 

Item 5: Francis Smith has resigned from his role as National Club Manager and the recruitment for his replacement has already commenced.  

Mark Nixon starts with scottishathletics on 6th December as National Manager for Endurance. 

Item 6: The World Mountain Running and Trail Championships has been delayed from February until November 2022. 

Item 7: As communicated to the Board via e-mail on 11 October, the Commonwealth Games Federation (CGF) have revealed their new Strategic Roadmap, which was approved at the 2021 General Assembly on Monday 11 October. The roadmap outlines significant changes to the structure of the Commonwealth Games events. Most importantly from our perspective is athletics is one of only two protected sports. 

	
	

	
	Item 8: 4J Studios have confirmed continued support to scottishathletics for a further 5-years, supporting our track and field Championships and Annual Awards dinner.

Item 9: The District Cross Country Championships saw the 2nd highest every entry level, with approx. 2300 entries in total. 
Item 10: The 2022 Annual Awards Dinner and National Club Conference will take place on Saturday 29th October. 

Item 11: CH updated the Board on welfare matters. 
Following the lifetime ban of John Lees from the sport for misconduct, the Board discussed whether the Development Coach of the Year Award which Lees won in 2018 should be revoked. CH advised that advice had been sought from lawyers with regards to this potential course of action.
Three of the four members of the Nominations Committee were present at the Board meeting (LR, RM & HB) and their recommendation was to revoke the award. This was approved by the Board subject to confirmation from the lawyers.
DA enquired who would let John Lees know that this action has been taken? It was agreed that RM would write to Lees, and CH would follow up with RM after the meeting.  

DA also enquired if HLMs who have been suspended, lose their HLM status. It was agreed that these should also be considered.   

CH invited to receive questions on the CEO report. 

HB highlighted that under item 1, cyber insurance doesn’t protect you from threats, it just mitigates you from financial harm. 


	CH to follow up with RM
	

	  8.
	Finance Report 
	
	

	
	DA advised that there are few variances this quarter ahead of budget expectations. 
Reserves at the end of quarter 2 are not reflective of what the full financial year might look like, as the accounts are expected to show significantly more expenditure than income in the second half of the year.
The budget for 2022/23 will be presented to the Board in January/February. 
	
	

	  9. 
	Road to Birmingham 
	
	

	
	MP updated the Board on the Road to Birmingham highlighting the following: 

· The Commonwealth Games 2022 Timeline including selection dates and upcoming Championship events

· Commonwealth Games 2022 Milestones including details on Phase 1, 2 and 3 selections, ongoing communications with Commonwealth Games Scotland and the team size. 

· The number of athletics who already have performances within the Commonwealth Games standards or falling just short. 

· The medal target 

	
	

	 10.
	Communications Update  
	
	

	
	PJ updated the Board on recent communication strategies highlighting the following:
· An overview of Comms in 2021 and the strong link between communications and the revival of the sport. 

· The rise in our Facebook and twitter followers, and the membership figures since the beginning of the year: 

· Facebook:

February 2021 – 29000 followers; November 2021 – 34,000 followers 

· Twitter:

February 2021 – 16700 followers; November 2021 – nearly 18000 followers 

· Membership: 
February 2021 – 9848; November 2021, 12,100. 
DO asked if we are meeting all of the communication means, for example TikTok/Instagram? PJ advised that other platforms have been explored but we have a good following and continued growth with the ones that we do use. 
	
	

	 11.
	Facilities Strategy 
	
	

	
	CH updated the Board on the Facilities Strategy highlighting the following:

· The original strategy was published in 2015, with an agreement in 2020 to produce a revised version. The Development Team have now been looking back through projects and carried out an audit of which ones have been completed and identifying potential new projects.  

· There has been significant changes in facility funding since 2015. The maximum grant from sportscotland has been reduced, so other funding partners need to be sought.  

· Following a partnership agreement with Integratis Consulting, a toolkit was produced which provides an insight into the accessibility of athletics facilities across Scotland, the population with access to facilities and the SIMD breakdown of the population and members. 
· Identifying innovative projects like 1km running loops within parks

It was advised that the next steps are to lead discussions with local authorities and produce a report showing where there is a need for further athletics facilities. The findings will be presented to sportscotland before Christmas, just ahead of publishing the report. 

The ambition is to try and establish a fund for athletics facilities in Scotland, proposing that 50% of investment in any facility project would come from the central fund for athletics and would need to be matched by other funding sources for example local authorities or other funders. 

scottishathletics now have an annual contract with Integratis, and they are offering a reduced price for clubs who want to do more detailed work around the areas supported.

	
	

	 12. 
	Anti-doping Update and Discussion   
	
	

	
	ED advised that JM is required to submit the framework by April. JM is having a meeting with UK Athletics and the HCAFs to clarify and establish where scottishathletics fit within the framework. There are plans to roll out the education for the Commonwealth Games athletes. 

A discussion followed on the 3-point plan endorsed by the scottishathletics Board in January 2016. This discussion focussed on what was agreed as part of this plan, the intention of the plan, and how it is applied regarding anti-doping violations. 

It was agreed that a working group would be created to review current application of the endorsed plan and to consider our stance moving forward. The working group will be asked to feedback to the Board at the March 2022 meeting.  
	Working group to be created to review current application of the endorsed plan
	

	 13.
	National Records for Ratification   
	
	

	
	The following records were approved: 


The following performances were improvements on existing records and set at a level of meeting that gives automatic acceptance 

Senior Women – 5000 metres: 14:28.55, Eilish McColgan (Dundee Hawkhill Harriers), Bislett Games & Diamond League Meeting, Oslo, 1 July 2021. Existing record: 14:46.17, McColgan, 2019. 

Senior Women – 800 metres: 1:56.73, Laura Muir (Dundee Hawkhill Harriers), Herculis Meeting & Diamond League Meeting, Monaco, 9 July 2021. Existing record: 1:57.69, Lynsey Sharp, 2016. 
Senior Men – 3000 metres: 7:35.18, Andrew Butchart (Central AC), Muller British Grand Prix, Gateshead, 13 July 2021. Existing record: 7:37.56, Butchart, 2017. 

Senior Women – 1500 metres: 3:54.50, Laura Muir (Dundee Hawkhill Harriers), Olympic Games, Tokyo, 6 August 2021. Existing record: 3:55.22, Muir, 2016. 
Senior Men – 1500 metres: 3:29.05, Josh Kerr (Edinburgh AC), Olympic Games, Tokyo, 7 August 2021. Existing record: 3:29.47, Jake Wightman, 2020. 

Under 20 Men – Triple jump: 15.89 (+0.8), Berachiah Ajala (Edinburgh AC), Scottish Senior Championships, Grangemouth, 14 August 2021. Existing record: 15.63, Craig Duncan, 1983. 

Under-20 Women – 4 x 400 metres: 3:43.08, Scotland (Sofia Vidak, Katie Johnson, Rachel Callan, Rebecca Grieve), Manchester International, Manchester, 18 August 2021. Existing record: 3:48.12, Scotland, 2000. 

Under-13 Girls – 70 metres hurdles: 11.17 (+1.8), Holly Whittaker (Elgin AAC), Scottish Under-13 Championships (heat), Aberdeen, 29 August 2021. Existing record: 11.30, Emma Dawson & Stephanie O’Neil, 2006. 

Under-13 Girls – 70 metres hurdles: 11.04 (+1.5), Holly Whittaker (Elgin AAC), Scottish Under-13 Championships (final), Aberdeen, 29 August 2021. Existing record: 11.30, Emma Dawson & Stephanie O’Neil, 2006


	
	

	
	Scottish Relay Championships - Linwood, 11 September 2021

Under 17 Men - 3 x 800 Metres Relay

5:56.94 Giffnock North AC (Reuben Macdonald, Cameron Deverill, Christopher Perkins) 

Previous Record: 5:58.14, Kilbarchan AAC, 2013

The following performances were improvements on existing records and set at a level of meeting that required consideration of supporting paperwork. 

Under 17 Women – Shot Putt (3kg) 14.54 metres, Meghan Porterfield (Victoria Park City of Glasgow AC), scottishathletics Throws and Jumps Grand Prix, Dundee, 26 June 2021. Inaugural 3kg record. 

Under 13 Girls – 70 metres hurdles: 11.24 (+0.6), Holly Whittaker (Elgin AC), Dunfermline Track and Field Meeting, Dunfermline (Pitreavie), 21 August 2021. Existing record: 11.30, Emma Dawson & Stephanie O’Neil, 2006. 2C. 
SIAB International - Derby, 25 September 2021

Under 17 Men - 3000 Metres

8:29.42 Corey Campbell

Previous Record: 8:34.06, Grant Muir, 2010

Under 17 Women - Shot

14.92 Paige Stevens

Previous Record: 14.54, Meghan Porterfield (awaiting ratification)

Under 17 Women - 4 x 300 Metres Relay

2:38.51 Scottish Schools AA (Sofia Vidak, Madison Murdoch, Katie Johnson, Rebecca Grieve)

Previous Record: 2:40.93, Scottish Schools AA, 2013
	
	

	 14.
	George Heriots School Cross Country Club
	
	

	
	A new member club application from George Heriots School Cross Country Club. 

Heriots has been affiliated since the 1990’s as a School but seeks approval for a return to Club affiliation in order to offer cross country running once more to any interested parents and staff or former pupils.
The application was approved by the Board, subject to the following conditions: 

· The club register their welfare officer with scottishathletics and ensure appropriate training checks are undertaken, to consider the welfare and safeguarding of adult participants as well as children
· scottishathletics receive confirmation that their constitution and equality policy were adopted at their recent AGM.
	
	

	 15. 
	Equality Update  
	
	

	
	FS updated the Board on the latest equality work, advising that the revised Equality Guidance for Club was launched at the end of September. 

The Board were also informed that scottishathletics didn’t win the Diversity in Sport Award, but have since made connections with the winners, Active Life Club, to try and establish a partnership. 
	
	

	
	DO asked about the latest Trans Guidance. CH advised that several Board and staff members took part in the workshops hosted by SCEG. UK Athletics and the HCAFs will look at the guidance and see how it can be applied to athletics. It is unlikely that any changes will be made before the 2024 rulebook. 

JB advised there was no mention in the research on disability. DA suggest that JB to follow up with her after the meeting so DA could raise it at the next Ethics Committee meeting. 
	JB to follow up with DA with regards to the trans guidance 
	

	 16. 
	Risk Register 
	
	

	
	CH updated the Board on the Risk Register advising that it is revised twice a year with no changes to report. It was highlighted that DA and CH will update the register with regards to anti-doping to make sure the new UKAD framework and policy is reflected. 
	
	

	 17. 
	AOB 
	
	

	
	CH advised that eight people from athletics in Scotland have been shortlisted for the Scottish Women in Sport Awards. 

PJ highlighted the #LightMyPath campaign initiative as something that may be worth exploring, particularly in conjunction with the innovative projects like the 1km running loops highlighted under item 11. 
	
	

	 18.
	Date of next meeting: Monday 24th January 


Board meeting dates for 2022

· Monday 24th January 2022

· Monday 21st March 2022

· Monday 13th June 2022

· Monday 12th September 2022

· Monday 21st November 2022

	
	


