@
scottishathletics ;/

Club Together Project Gathering

Stirling Court, University of Stirling

Friday 25" March 2022

Time

6 pm Light Buffet, Registration and Networking

6.30 pm — Welcome, Purpose of Evening, National Club Together Overview

6.40 pm Jamie McDonald, Scottish Athletics National Club Manager

6.40 pm — Capacity Building

7.20 pm Case Study — Pitreavie AAC and Dunfermline Track and Field Club (15 minutes)
Round table discussions, sharing best practice, challenges on capacity building

7.20 pm— Disability Athletics

7.55 pm Case Study — Aberdeen AAC (15 minutes)
Round table discussions, sharing best practice, challenges on disability athletics

7.55 pm — Break and Networking

8.15 pm

8.15 pm - Volunteer - recruitment, retention and reward

8.55 pm Case Study — Harmeny AC (15 minutes)

Round table discussions, sharing best practice, challenges on volunteering

8.55-9 pm

Summary and Close




