	Minutes of the Board

	Date/Time
	22 March 2021

	Location
	Online meeting  

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan
	DA
	Head of Operations

	Colin Hutchison 
	CH 
	Chief Executive Officer
	Peter Jardine 
	PJ
	Head of Communications

	Ron Morrison 
	RM 
	President
	Julie Mollison  
	JM 
	Head of Coaching 

	Margaret Brown 
	MB 
	
	Mark Pollard
	MP 
	Head of Performance

	Eilidh Doyle
	ED
	
	Francesca Snitjer 
	FS
	Executive & Equalities Officer

	John Rodger 
	JR 
	
	
	
	

	Hugh Buchanan
	HB
	
	
	
	

	Leslie Roy
	LR
	
	
	
	

	Alison Lunn  
	AL 
	
	
	
	

	David Ovens 
	DO
	
	
	
	

	Terry O’Hare
	TO 
	
	
	
	

	Jo Butterfield
	JB
	
	
	
	

	Jill O’Neil 
	JO 
	
	
	
	

	Alison Johnstone
	AJ
	Items 6-12
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Laura McCallum 
	LM
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 25 January 2021 and matters arising 
	All

	5. 
	Building a Culture of Success – 2020/21 Tracker
	CH

	6. 
	CEO update – update on strategy and vision 
	CH 

	7. 
	Building a Culture of Success – 2021/22 Tracker and Strategy update 
	CH 

	8. 
	COVID-19 Impact and recovery plan 
	CH/All

	9. 
	Finance Report 
	DA/CH

	10. 
	Risk Register update 
	DA/CH 

	11. 
	CEO Report – with updates and discussions on critical items
	CH

	12. 
	Road to Tokyo – Olympic and Paralympic programmes update
	MP

	13. 
	2021-22 Budget – seeking approval from Board 
	DA/CH

	14. 
	New Member Club Application – Scottish Dental Runners 
	CH 

	15. 
	Affiliation Policy – approval for updated policy    
	CH/RM

	16. 
	National Records Ratification Update
	LR 

	17. 
	Appointment of David Ovens as Board Member 
	IB 

	18. 
	sportscotland Annual Investment and Covid Recovery Fund 
	CH 

	19. 
	Welfare Update 
	CH

	20. 
	Equality Update 
	FS/CH

	21. 
	AOB 
	All 

	22. 
	Date of next meeting: 14 June 2021

 
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The meeting took place online and the Chair welcomed everyone. 

No apologies were received, although JR notified FS via email that he may be late joining the meeting.   

	
	

	  3.
	Declarations of Interest 
	
	

	
	FS advised that there are still a couple of declarations which require updating, but those concerned have been contacted. 

	FS to chase outstanding DOIs. 
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the previous meeting held on 25th January 2021 were approved.
Matters arising: 
Item 4: CH advised that the ‘loss to retention’ figures for Officials has been added to the tracker. 
Item 7: Discussions around ‘Approach to consultations’ have taken place via email.  
Item 12: CH has followed up with JR with regards to the outdoor track at Linwood. 
Item 13: Club affiliation is on the agenda, but a proposal for virtual club affiliation will be brought back to a future meeting.  
Item 14: Scottish Athletics Heritage SCIO will be brought back to a future meeting. 
Item 17: The Community Strides report has just been received and will be circulated to the Board in due course. An update on the revised MOU with SAMH is included in the CEO report. 

	
	

	  5. 
	Building a Culture of Success – 2020/21 Tracker
	
	

	
	CH referred to the circulated document highlighting the following: 
Clubs and Pathways - There has now been some progress with ClubServe. Initial testing on the bookkeeping module has taken place and Club testing on the system is due to commence in May, with the launch planned sometime after this. 
Events – COVID-19 continues to have an impact on events and targets with the suspension of the Event Specific Series in 2020 and the delay of implementation and review of the New National Junior League for Scotland. 
Performance Environments – work is continuing around the four national event group training centres. 

Coaching – JM is part of the UKA Coaching Working Group that has recently been established. Conversations are ongoing around the evolution of the Learning and Development framework (including Qualifications and CPD). Progress on this will be communicated to the Board at a future meeting. 
HB enquired if the complications and delays to the launch of ClubServe have led to further costs. CH advised that we are still working within the original budget. 
AJ joined the meeting. 
	Report on progress of Coaching Qualifications at a future meeting 
	

	  6. 
	CEO Update – Update on Strategy and vision 
	
	

	
	CH presented to the Board his vision for the Organisation going forward with a focus on the following targets: 


· Ensuring the Organisation recovery post pandemic. 

· Reinvigorate and deliver ‘Building a Culture of Success’ 
· Ensure good governance and strong leadership to support athletics in Scotland. 

· Build capacity and confidence on the ground to reconnect members and utilise opportunities. 

· Put clubs and people at the heart of everything we do. 

· Communicate, consult and collaborate with the sport and commercial partners. 

· Invest in the professionalisation of the club and coaching structures. 

· Build an infrastructure in Scotland that develops and retains our best athletes. 

· Seek and secure investment in facilities. 

· Evolve competition structure.
· Generate new sources of income. 
There were no questions on the presentation. 
	
	

	7. 
	Building a Culture of Success – 2021/22 Tracker and Strategy update   
	
	

	
	CH referred to the circulated document highlighting the following: 
Media and Communications – It is important to keep highlighting the ‘Keep on Running’ campaign, #SALBelong and the media interest in the Tokyo Olympics and Paralympics.  
Recreational Running and Health - Set a clear strategy for jogscotland and clubs focussed on changing lives and improving the health of the nation. A revised proposal with SAMH is also being investigated, as outlined in the CEO report. 
Events - Reinstate Event Specific Series for Summer 2021 using existing fixtures where possible and growing Together-Apart concept whilst restrictions remain in place.

Performance – The majority of targets focus on the Tokyo Olympics and Paralympics. Implement a programme of international competition opportunities for scottishathletics performance pathway / project athletes from U18 to Senior level by 31st March 2022.
CH advised that many of the targets for this cycle (2022 KPIs) are not as specific as previous year due to the lack of clarity with COVID-19. The opinion of the Board was sought as to whether the summary of 2023 KPIs should be left in this report.  It was agreed to continue with the inclusion of KPIs for 2023 so as not to lose track of them or the value in retaining them. 

CH asked to receive any questions. 

	
	

	
	AJ enquired what measures are in place to increase the percentage of female coaches at the higher levels. It was advised that scottishathletics are working with UKA and Female Coaching Network to maximise recruitment and retention. A working group, chaired by Mark Munro, and with representatives from the four home countries has been created, with the first meeting having already taken place. JM advised that this is also being looked at from a Scottish perspective as well as UK wide. 
HB enquired if maintaining club membership levels above 14,500 is sufficiently ambitious given the target for the previous cycle was 22,500 and membership figures stood at around 19,000. CH advised that this is realistic now due to the uncertainly of the impact of COVID-19. 
HB suggested including non-stadium targets and activities in the tracker as was previously done. It was agreed that CH would follow up on this with HB/JR. 

There were no further questions. 

	CH to follow up with HB/JR on non-stadium targets
	

	   8. 
	COVID-19 Impact and recovery plan 
	
	

	
	CH updated the Board on the current impact and recovery plan highlighting that there are still restrictions to athletes aged 12+ and travel restrictions are still in place. 
Access to facilities has improved, however, especially for elite athletes. 

AJ enquired about the welfare of staff at scottishathletics and how they have been coping. CH advised that the staff have been finding working from home challenging, but regular online catch ups have been organised and the hope is for more people to meet outside once restrictions lift. 

The office is still closed until June at the earliest, but once we return to the office, work/life balance will be reviewed for staff with a combination of working from home and in the office. MP advised that Zoom has allowed the Glasgow based staff to hold more regular meetings because of less travel and time needed.  
LR raised the concern of athletes just below the performance level feeling disengaged from the sport - access for facilities are more restricted and there are less competition opportunities. JR advised that some resentments have been voiced by athletes at Linwood for the same reason. AL advised that sportscotland are having the same discussions and the Performance Team will aim to engage further with these athletes as soon as restrictions allow.  


	
	

	   9.
	Finance Report  
	
	

	
	DA referred to the tabled report, highlighting a forecasted loss in the region of £100k for this financial year assuming no further unbudgeted expenses or additional income streams are made available to us. The Board were advised that a meeting is due to take place with sportscotland at the end of March to receive the outcome of the COVID grant.  

TO enquired about the overhead costs of the scottishathletics office.  DA advised that the lease is up at the end of December, so other options will be considered before then.  


	
	

	   10. 
	Risk Register update   
	
	

	
	CH advised that only minor changes to this document have been made since the previous update. 
HB enquired about the loss of current office space and if it was better to separate each risk out? 

With regards to the risk register, HB asked if we are satisfied that we have used the experience of the last year to learn and add to the risk register. It was agreed that CH would revisit this and provide an update at the June meeting. 

	CH to revisit risk register to include impact of COVID
	


	   11.
	CEO Report       
	
	

	
	CH referred to the circulated document highlighting the following: 

Item 3: David Fallon has been appointed as Head of Development. His start date is yet to be confirmed. 

Item 4: CH noted the selection of five athletes for the European Indoor Championships in Torun and the silver medal by Zoey Clark in the 4x400m relay. 

Item 5: It was advised that Derek O’Riordan has replaced David Forbes as the Coaching and Volunteering Partnership Manager. 

scottishathletics and SAMH recently met to discuss the strategic partnership priorities for the next five years. Both organisations are keen to extend the work of the partnership to form a wider collaboration that will further the objectives. 

Item 7: The Development Team are continuing to work with Integratis Consultants to provide insight to the updated Facilities Strategy. This work will be completed at the end of May and an update given at the next Board meeting. 
Item 8: Kyle Greig started the role of Fundraising Manager for the Athletics Trust Scotland at the beginning of March. The Trust is now working towards launch at the beginning of April. 

HB advised of the Junior Hill Running and the Senior Hill Running Championships are taking place on the 14th August and 9th October 2021 respectively. 

	
	

	  12. 
	Road to Tokyo   
	
	

	
	MP presented to the Board around the Olympics and Paralympic programmes update. 

The following was highlighted: 

· Facility access is still challenging, especially for those just outside the performance programme. 

· Access to SIS support is going well. 

· Travel restrictions are still in place, affecting some athletes.


	
	

	
	Progress for the Commonwealth Games is on track. MP advised that the competition window for selection has now been extended until June. He advised that communication is essential with athletes just below the performance level, as lack of competition opportunities and facility access is causing frustrations among the athletes. PJ advised that the Communications Team have been filtering much of the content from the elite events, with the approach going into 2021/22 to be much more focused on club achievements and grassroots. There will also be a focus on a ‘comeback’ strategy for the sport after COVID-19. 

AJ left the meeting. 


	
	

	   13.
	2021-22 Budget    
	
	

	
	DA referred to the circulated paper, outlining the budget proposal for 2021-22.  This has been drafted on the assumption that we will receive the same level of support from sportscotland as last year. 
Going forward there is a projected £138k deficit but it was advised that this sum does not include the COVID recovery grant. 

IB stressed that while it was unusual to start the financial year with a deficit, he was confident that the draft budget presented is a worst-case scenario and things will improve as we start to recover from the current situation. 
The Board approved the budget proposal. 
	
	

	   14.
	New Member Club Application   
	
	

	
	A new member Club Application was received from Scottish Dental Runners. 
The Board raised several of queries regarding this application including which disciplines the club would offer and what district they would represent. 
Following further discussions, it was agreed that more clarification was needed before approval could be given. It was agreed for CH to go back to the Club and update the Board accordingly. 


	CH to go back to the Club and update the Board accordingly
	

	  15.
	Affiliation Policy  
	
	

	
	CH referred to the circulated policy outlining the requirements for updates due to the Quinlan Report. It was advised that the language has been updated and additional information around how clubs and schools are affiliated. The main changes to the criteria are with regards to safeguarding. 

The revised policy was approved by the Board.  


	
	

	  16. 
	National Records Ratification Update. 
	
	

	
	The following records were approved by the Board: 

1. Senior Men 3000 Metres Indoor – 7:40.85 Andrew Butchart (Central AC), Karlsruhe, Germany, 29 January 2021. World Athletics Indoor Tour – Gold Standard. Previous record: 7:41.05, Butchart, 2017) 


	
	

	
	2. Senior Women 1500 Metres Indoor – 3:59.58 Laura Muir (Dundee Hawkhill Harriers), Lievin, France, 9 February 2021. World Athletics Indoor Tour – Gold Standard. Previous record: 4:00.52, Jemma Reekie, 2020) 

3. Senior Men 1500 Metres Indoor – 3:34.48 Jake Wightman (Edinburgh AC), New York, USA, 13 February 2021. World Athletics Indoor Tour – Gold Standard. Previous record: 3:35.72, Josh Kerr, 2019).

4. Under-20 Men 1500 Metres Indoor – 3:47.98, Joe Ewing (Edinburgh AC), Glasgow, 6 February 2021. 4J Studios Scottish Athletics Invitational. Previous record: 3:50.77, Ross Toole, 2005.
5. Scottish Native Record 400 Metres Indoor – 52.03, Zoey Clark (Aberdeen AAC), Glasgow, 6th February 2021. 4J Studios Scottish Athletics Invitational. Previous record: 52.38 Eilidh Doyle, 2018.
LR advised that the first three were straightforward, but the latter two were approved under the exceptional circumstances due to COVID-19. 
	
	

	  17.
	Appointment of David Ovens as Board Member   
	
	

	
	The appointment of David Ovens as Board Member and as a Scottish representative on the UKA Board was approved. 
	 
	

	  18.
	sportscotland Annual Investment and COVID Recovery Fund    
	
	

	
	CH advised that there is a panel meeting next week where scottishathletics should receive notification if their application for the COVID Recovery Fund has been successful. 
	
	

	  19.
	Welfare Update
	
	

	
	CH advised that Angus MacDonald is leaving scottishathletics to take up a post at UKA. His last working day is 31st March 2021.  
	
	

	  20.
	Equality Update  
	
	

	
	CH updated the Board on the latest Equality work advising that the Changing Lives report would be circulated to FS and JO for their ongoing Equality work. 
FS advised the Board that the revised framework for the Equality Standard is still to be finalised, but we are continuing to work towards the resubmission with Plan4sport. 
	
	

	  21.
	AOB 
	
	

	
	CH advised the Board that Shona Malcolm is now under the line management of Ally Love in Events rather than the Development Team. 
	
	

	  22.
	Date of Next Meeting. 
	
	

	
	14 June 2021
	
	


