	Minutes of the Board

	Date/Time
	25 January 2021

	Location
	Online meeting  

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan
	DA
	Head of Operations

	Mark Munro
	MM
	Chief Executive Officer
	Peter Jardine 
	PJ
	Head of Communications

	Ron Morrison 
	RM 
	President
	Julie Mollison  
	JM 
	Head of Coaching 

	Margaret Brown 
	MB 
	
	Colin Hutchison 
	CH 
	Head of Development 

	Eilidh Doyle
	ED
	
	Mark Pollard
	MP 
	Head of Performance

	John Rodger 
	JR 
	
	Francesca Snitjer 
	FS
	Executive & Equalities Officer

	Hugh Buchanan
	HB
	
	Nic Coward 
	NC 
	UKA Chair 

	Leslie Roy
	LR
	
	Angus MacDonald 
	AM
	Welfare Officer 

	Alison Lunn  
	AL 
	
	
	
	

	David Ovens 
	DO
	
	
	
	

	Terry O’Hare
	TO 
	From item 6
	
	
	

	Jo Butterfield
	JB
	
	
	
	

	Jill O’Neil 
	JO 
	From item 6
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Alison Johnstone
	AJ
	
	
	

	Laura McCallum 
	LM
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 23 November 2020 and matters arising 
	All

	5. 
	Building a Culture of Success – 2020/21 Tracker
	MM

	6. 
	Appointment of new Chief Executive Officer – update from Chair
	IB 

	7. 
	UK Athletics / UKA Members meetings 

	IB / Nic Coward

	8. 
	COVID-19 Impact 
	MM/All 

	9. 
	Finance Report 
	DA/MM

	10. 
	CEO Report – with updates and discussions on critical items
	MM

	11. 
	Road to Tokyo – Olympic and Paralympic programmes update
	MP

	12. 
	Scottish Athletics Facility Strategy Review  
	CH 

	13. 
	Virtual Club Affiliation  
	CH/RM 

	14. 
	Scottish Athletics Heritage SCIO   
	MM 

	15. 
	UK National Safeguarding Policy and Procedures
	AM

	16. 
	Commonwealth Games Policy  
	MM/RM

	17. 
	Welfare and Equality Update 
	CH/FS

	18. 
	The Athletics Trust Scotland 
	IB/MM/DA

	19. 
	AOB 
	

	20. 
	Date of next meeting: 22 March 2021

 
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The meeting took place online and the Chair welcomed everyone, in particular JO, JM and MP - who were joining the Board for the first time - and NC and AM who were attending this meeting as guests. 

	
	

	  3.
	Declarations of Interest 
	
	

	
	FS advised that all Board members whose declarations are due to be renewed have been contacted. 
IB requested it be minute-ed that ED, JB and IB are Trustees of the Athletics Trust Scotland. 


	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the previous meeting held on 23rd November 2020 were approved.
Matters arising: 
Item 5: MM advised that targets on the tracker which have been impacted by COVID-19 are now highlighted in red. 
Loss to retention figures in relation to Officials will be added to the 2021/22 Tracker. 


	‘Loss’ to ‘Retention’ figures for Officials to be added to the 2021/22 Tracker.
	

	  5. 
	Building a Culture of Success – 2020/21 Tracker
	
	

	
	MM referred to the circulated document highlighting the positive work which has been taking place around club education webinars and new clubs joining the Club Together Programme.  
Despite COVID-19 restrictions, it was reported there has still been progression around coach education. 

There were no questions on the tracker. 
	
	

	  6. 
	Appointment of a new Chief Executive Officer 
	
	

	
	IB updated the Board on the recruitment process for a new CEO, advising the successful candidate was Colin Hutchison, who will commence his role on 1st February 2021. Congratulations were passed on from the Board. 
IB also requested thanks to be noted to ED, DO and Stewart Harris for their role in the interview process. 

JO and TO joined the meeting. 
	
	

	7. 
	UK Athletics/UKA Members meetings  
	
	

	
	NC presented to the Board on updates from UKA highlighting the next phase of the change plan as outlined in the circulated document.  


	
	

	
	He advised of significant change during his year in post, including organisational changes at both senior management and Board level. UKA and the HCAFs need to work together and share challenges. Whilst there has been progress to all areas highlighted in the document, the key issues with regards to the structure of UKA at member level – do the HCAFs constitute the formal membership of the Company or do the HCAF member clubs also constitute the UKA formal membership (common membership) - and the role of the UKMC still requires considerable discussions among the HCAFs. 
IB opened it up to the Board. 

DO enquired about the process and timetable for the changes outlined. NC advised that the timescales in the document have not been met, but it has been agreed that a conclusion will be agreed by March with a formal conclusion by early summer. This is subject to agreement from the current voting members of UKA. 
LR expressed concerns about the perceived lack of cooperation from England Athletics with regards to the HCAFs collaboration going forward. NC indicated that communications are ongoing with all the HCAFs and is hopeful that EA conclude that the collaboration is to everyone’s benefit. It was stressed however, that the HCAFs will be allowed to make their own decisions on issues concerning their own associations and not governed by UKA.   
JR asked what the impact will be if UKA membership is constituted through the HCAF and not the member clubs?  NC highlighted the importance of engagement with clubs and the members. It will be important to have good engagement and communication with the members, even if it is through the HCAFs rather than the clubs. Continued consultation is crucial. 
TO expressed concern about those who are reluctant to see change and how the strategy will be driven forward with this in mind. NC advised that it is important to remain respectful of all opinions and experiences.  Conversations will be had, clearly communicating and presenting how the sport can be improved through collaborative working and progression. 
IB noted that scottishathletics’s preferred style of consultation differs to some of the other HCAFs, not favouring the approach of surveys. It was agreed to bring this back to a future meeting to discuss how we can meet our consultation obligation. 

There were no further questions. 

	‘Approach to consultations’ to be added to future agenda.
	

	   8. 
	COVID-19 Impact  
	
	

	
	MM advised that Scotland are back in extended lockdown until at least the middle of February, with the likelihood of this being extended further.  Membership numbers are down from 14,100 to 10,700 with a 7% loss on affiliations.

Due to restrictions, there are no group activities or events for athletes aged 12+ except for elite performances.  
 
	
	

	   9.
	Finance Report  
	
	

	
	DA referred to the tabled report, outlining the quarter 3 fluctuations. There were no differences to expectations other than those highlighted in the report. DA is optimistic the deficit can be kept to around £100k, prior to receiving any additional Covid support income.
It was advised that we need to provide sportscotland with further details for the COVID-19 recovery fund but if successful, this would bring us close to break even for the current financial year.  

Figures for the 2021/22 financial year will be shared with the Board in due course once further budget talks with senior managers have taken place. Due to the current situation, it is difficult to predict likely income streams, in particular membership income. 
DA invited questions. 
HB asked for clarification on the predicted £100k deficit for the 2020/21 financial year, highlighting the £141k deficit mentioned in the management account sheet versus the £87,5k ahead of expectations noted in the report for the first nine months of the year.
DA advised that the £141K was the projected deficit for the full year but given fluctuations and the better than anticipated income for both membership and affiliation fees, we are still looking at a £100k. The bulk of spending for quarter 4 will be against performance. There is also a timing issue as some transactions from quarter 4 are also still to be processed. We are modelling on an overspend in quarter 4. 
	
	

	   10. 
	CEO report  
	
	

	
	Item 3: MM advised of the appointment of Mairi Gougeon as Minister for Public Health, Sport and Wellbeing. The importance of maintaining the relationships with both Aileen Campbell and Joe FitzPatrick was highlighted. 
LR enquired if this change would impact on an indoor facility?
MM reported that discussions are continuing with Andy Sinclair. 

Item 4: MM requested the sub 2:30 debut marathon performance by Sarah Inglis be recorded in the minutes. 
Item 6: scottishathletics and jogscotland are delighted to enter a formal partnership with the Daily Mile, which was announced in late November.  

Item 8: Congratulations from the Board were passed on to Sophie Dunnett and David Adamson who were both recipients of a BEM in the latest Queen’s Honours List. 

Item 9: Thanks were relayed to everyone involved in recent events at Lochgelly and Scone Palace. 

Item 10: MM updated the Board on recent welfare issues. 


	
	


	   11.
	Road to Tokyo      
	
	

	
	MP updated the Board on the latest preparations for Toyko, advising that athletes are still able to access training and competitions despite the current restrictions and challenges around facilities. They also have access to medical teams. 
Former scottishathletics Director of Performance and Coaching, Stephen Maguire, has been retained on a consultancy basis and will be an ongoing influence for the Olympic selection. He is also available to the Performance Team for support. 

LR enquired what the impact would be on athletes if the Olympics were cancelled? MP is hopeful that athletes would still be able to have a season in the form of the Diamond League and other similar competitions. 
	
	

	  12. 
	Scottish Athletics Facility Strategy Review  
	
	

	
	CH presented to the Board on the review, providing an update on projects, new priorities and where gaps have been identified within facilities. It was advised that estimated costs will be added into the revised strategy, with funding opportunities being sought. It was also reported that discussions are ongoing about the further extension of TrackMark by an additional year.  
CH opened it up to questions. 

JR enquired about the asset transfer of facilities following on from discussions with the Local Authority around the outdoor track at Linwood. It was agreed that CH would follow up on this with JR.   
	CH to follow up with JR on outdoor track at Linwood. 
	

	   13.
	Virtual Club Affiliation   
	
	

	
	CH advised that a working group has been formed and an initial meeting has taken place. CH is working on this together with National Club Manager, Lindsay McMahon. 
A draft proposal will be brought back to the next meeting. 
	Bring draft proposal to March meeting 
	

	   14.
	Scottish Athletics Heritage SCIO  
	
	

	
	It was advised that following discussions with Arnold Black, MM sought the opinion of the Board on the circulated proposal, outlining to form a new charitable incorporated organisation, scottishathletics heritage and to explore funding possibilities to develop this brand as a separate reference point for the history of scottishathletics. 
The Board agreed that it was a good idea in principle and the importance of the heritage, but voiced concerns about moving this away from Scottish Athletics. Also, whether this was a priority now given the COVID-19 situation? 

It was agreed that the thoughts of the Board would be fed back to Arnold and the item brought back to a future meeting. 
	Feedback to Arnold Black and bring item back to a future meeting. 
	

	  15.
	UK National Safeguarding Policy and Procedures 
	
	

	
	Referring to the circulated documents, AM updated the Board on the revised Adult and Child Safeguarding Policies, highlighting the changes are due to the safeguarding review across the country and the need for alignment within the HCAFs.  
Both policies were approved by the Board. 


	
	

	  16. 
	Commonwealth Games Policy   
	
	

	
	MM sought approval from the Board for a minor change to the policy under 2.21, referring to a change in the title from Director of Performance and Coaching to Head of Performance.

 
The change was approved by the Board. 
	
	

	  17.
	Welfare and Equality Update  
	
	

	
	The Board were advised that the Community Strides project finishes this week, with the report due to be submitted by mid-February. The report will be shared ahead of the next Board meeting. 
It was also reported that SAMH and scottishathletics have revised their MOU and strategy document and an update on this will be given at the next meeting. Further funding opportunities are being proactively sought. 

	CH to circulate final report to the Board. 

Update on revised MOU and strategy at next meeting 
	

	  18.
	The Athletics Trust Scotland   
	
	

	
	The launch of the Trust has been delayed due to Sagepay not yet being set up on the website. It is hoped that this will be complete by the beginning of March. 

MM advised that Kyle Greig is to be the new Fundraising Manager for the ATS and will commence on the 1st March 2021. 
The SLA agreement circulated to the Board prior to the meeting was approved.  

Following MM’s departure, it was agreed by the Board that the new Scottish Athletics representative for the Trust will be CH, as CEO. 

IB advised that the four Trustees have asked MM to become a Trustee after he leaves Scottish Athletics. This was approved by the Board. 

 
	
	

	  19.
	AOB 
	
	

	
	IB thanked MM for his contribution to Scottish Athletics. 

DA advised that CH’s requirement to be set up as a mandated signatory as Director needs Board approval. This was approved by the Board.  
	
	

	  20.
	Date of Next Meeting 
	
	

	
	22 March 2021, via zoom. 
	
	


