	Minutes of the Board

	Date/Time
	23 November 2020

	Location
	Online meeting  

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan
	DA
	Head of Operations

	Mark Munro
	MM
	Chief Executive Officer
	Peter Jardine 
	PJ
	Head of Communications

	Ron Morrison 
	RM 
	President
	Stephen Maguire 
	SM 
	Director of Performance and Coaching 

	Margaret Brown 
	MB 
	
	Colin Hutchison 
	CH 
	Head of Development 

	Eilidh Doyle
	ED
	
	Francesca Snitjer 
	FS
	Executive & Equalities Officer

	John Rodger 
	JR 
	
	David Ovens 
	DO
	

	Hugh Buchanan
	HB
	
	
	
	

	Leslie Roy
	LR
	
	
	
	

	Alison Johnstone 
	AJ
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Alison Lunn 
	AL 
	
	
	

	Jo Butterfield  
	JB
	
	
	

	Terry O’Hare  
	TO 
	
	
	

	Laura McCallum 
	LM
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 14 September and matters arising 
	All

	5. 
	Building a Culture of Success – 2020/21 Tracker
	MM

	6. 
	UK Athletics / UKMC – update from latest UKA Board and UKMC meetings

	IB

	7. 
	Finance Report 
	MM/DA

	8. 
	CEO Report – with updates and discussions on critical items
	MM

	9. 
	Section Action Plan/Priorities to end of March 
	MM/All 

	10. 
	Road to Tokyo – Olympic and Paralympic programmes update
	SM

	11. 
	Recruitment of independent board member 
	IB 

	12. 
	Virtual Club Affiliation  
	CH 

	13. 
	National Records Ratification Update  
	DA/MM

	14. 
	Commonwealth Games Policy
	CH/FS

	15. 
	Disciplinary and Complaints Procedures 
	DA 

	16. 
	Data Protection Guidance and Board Induction 
	DA

	17. 
	Welfare and Equality Update 
	CH/FS

	18. 
	The Athletics Trust Scotland 
	IB/MM

	19. 
	Keep on Running Campaign 
	CH 

	20. 
	Proposed Board Dates for 2021: 

Monday 25 January

Monday 22 March

Monday 14 June

Monday 13 September 

Monday 22 November
Date of next meeting: Monday 25 January 2021
	IB/ALL 

	21. 
	AOB 
	

	22. 
	Recruitment of new CEO – update on process 
	IB/Without staff 



	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The meeting took place online and the Chair welcomed everyone. It was noted that apologies had been received from AL, TO, JB and LM.   
IB advised that Sandra Frame has resigned from the Board effective immediately and requested that thanks to Sandra from all the Board and staff be recorded in the minutes. 
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting. FS advised that the Board members who need to renew their declarations have been contacted. 
	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the previous meeting held on 14th September 2020 were approved.
Matters arising: 
Item 10 – An update on Road to Tokyo is on the agenda  
	
	

	  5. 
	Building a Culture of Success – 2020/21 Tracker
	
	

	
	MM referred to the circulated document and advised that there no specific updates to be highlighted to the Board. MM asked to receive any questions. 

HB suggested it would be useful for the tracker to visually distinguish targets that have not been met due to COVID-19. It was agreed that this would be added.  
RM enquired if the loss of officials within the same period can be tracked alongside retention figures. This will be added to the tracker.  
 
	Identify targets on the tracker which have not been met due to COVID-19
‘Loss’ to ‘retention’ in relation to Officials in tracker
	

	  6. 
	UK Athletics / UKMC – update from latest UKA board and UKMC meetings
	
	

	
	IB updated the Board on the situation at UK Athletics. 

He advised that discussions are ongoing within the UKMC with regards of how to take forward the recommendations from the Dame Sue Street report. There have been several discussions held around the future format of the UK Members Council. It has been agreed that the representative from the home countries on the UKA board must either be the Chair or a member of the home country Board. 

MM advised that the UK-wide strategy for athletics in the UK has been agreed by all five partners and was communicated to the public on the 2nd November. The working groups have been formed with representatives from each home country and all initial meetings will take place before Christmas to discuss priorities and agree an action plan. 

The Board enquired about the current members of the UKA. IB advised that will stay the same for the time being, apart from the addition of the UKA Chair. It is hoped that this proposal will be passed at the upcoming AGM in December.   
	
	

	
	(After the meeting IB circulated to the Board an email from Nic Coward, UKA Chair, providing a more detailed update on UKA constitutional issues.)
	
	

	7. 
	Finance Report 
	
	

	
	DA referred to the papers circulated and provided an up to date assessment of the budget to date. She advised that the budget holders have been working on expenditure up to the end of the 2020-21 financial year and the organisation is projected to have an estimated £100k deficit for the full year. It was noted that this projection does not take into account any additional income. 
Following discussions with sportscotland, DA informed the Board that scottishathletics meet the criteria to apply for additional COVID-19 funding which will comprise of 40% grant and 60% loan. The 40% additional grant is not currently included in the figures circulated. 
Work has already commenced on the budget for 2021-22 with budget holders to submit approximations by the middle of December. 

DA asked to receive questions. 

PJ enquired if the recent public consultation regarding the impact COVID-19 has had on sports is an indication that further funding may become available from the Scottish Government. AJ advised that she would enquire further about the consultation and feedback to the Board.  
	AJ to enquire about the public consultation on the impact of COVID-19 on sports. 
	

	   8. 
	CEO report 
	
	

	
	MM referred to his tabled report. 

Item 2: MM congratulated IB who is to receive his MBE award in the coming months following inclusion in the latest Honours list. It was also noted that Nairn Road Runners Coach, Gordon Main, is set to receive a BEM.  
Item 3: MM updated the Board on the latest COVID-19 restrictions and the implications for sport and the athletics community, particularly around National competition.   
Item 5: MM recognised the outstanding recent performances, in particular Kayleigh Haggo’s RaceRunning performance in August which has now been ratified as a new world record. 
Item 6: PJ provided the Board with an update on the media interest generated by the Annual Awards Programme. 

	
	

	   9.
	Section Action Plans 
	
	

	
	MM updated the Board on the Section Action Plans up to the end of March 2021, highlighting the priorities of the staff across the different departments. The Board were happy to take this paper forward. 
	
	

	   10. 
	Road to Tokyo 
	
	

	
	SM updated the Board on the Road to Tokyo, highlighting the risks that the athletes are facing during the current situation and how to keep them safe. The presentation highlighted: 

· Winter training has already commenced. 

· The importance of access to facilities, coaches and medical supervision. The Emirates Arena is fully operational but there are a limited number of athletes able to gain access. One of the biggest challenges is not having our own training facilities. 

· Training Camp – how to ensure protocols are in place and what are the responsibilities and duty of care to these athletes? 

· Ensure that as many athletes as possible are going abroad for training

	
	

	
	SM asked to receive any questions. JR enquired if the medical provision for athletes going overseas is satisfactory? SM advised that conversations have been taking place with DA around insurance and what are the risks if something was to happen. He also reported that at the moment, there is no indication of fast-tracking elite athletes for the vaccination. 
AJ advised that the political parties are currently writing their manifesto so now would be a perfect opportunity to get commitment for an indoor track in every party manifesto. MM/IB to follow up on this. 
AJ left the meeting 


	MM/IB to follow up on indoor track in party manifestos. 
	


	   11.
	Recruitment of Independent Board Member     
	
	

	
	IB advised that the recruitment of a new Independent Board Member would take place in the new year.  
	
	

	  12. 
	Virtual Club Affiliation 
	
	

	
	CH presented this proposal to the Board, highlighting the following: 
· Over the last 8 months, virtual training has been beneficial to many clubs. 

· Accelerated growth in virtual clubs, training, and events. 

· Several clubs have successfully recruited new members by offering a virtual training. 

· Clubs and jog groups delivering training online and providing coaching support. 

· There are already a number of existing virtual clubs in Scotland, with many more in the UK - some with large social media followings. 
· Existing jogscotland Members wanting to complete but not join a traditional club

· Increase in scottishathletics membership and event entries. 

· Challenges around quality of coaching and losing membership in traditional clubs. 

· The importance of safeguarding clubs and ensuring the correct criteria for affiliation. 

Following discussions, it was agreed for CH/RM to bring a draft proposal to the January meeting 


	CH/RM to bring draft proposal to January meeting 
	

	   13.
	National Records Ratification Update  
	
	

	
	The following records were approved: 


1. Senior Women National 1000 Metres – 2:30.82, Laura Muir (Dundee Hawkhill Harriers), Monaco, 14 August 2020. Herculis Meeting & Wanda Diamond League. Previous record: 2:33.92, Muir, 2018. 
2. Senior Men National 1500 Metres – 3:29.47, Jake Wightman (Edinburgh AC), Monaco, 14 August 2020. Herculis Meeting & Wanda Diamond League. Previous record: 3:31.87, Wightman, 2019. 

3. Under-15 Girls Shot Putt – 13.96 (and 13.93), Meghan Porterfield (Victoria Park City of Glasgow AC), Meadowmill, 22 August 2020. National Open Series. Previous record: 13.29, Porterfield, 2019. 

4. Under-15 Girls Shot Putt – 14.00 (twice), Meghan Porterfield (Victoria Park City of Glasgow AC), Meadowmill, 13 September 2020. National Open Series. Previous record: 13.96, Porterfield, 2020

	
	

	   14.
	Commonwealth Games Policy – update on launch 
	
	

	
	MM advised that the document has now been approved by Commonwealth Games Scotland. This will be communicated to the sport next week.  
	
	

	  15.
	Disciplinary and Complaints Procedures 
	
	

	
	DA advised that the disciplinary panel were asked to make recommendations of how the policies could be updated. The following amendments to the Disciplinary Procedure were approved by the Board: 
· Highlight in the policy that it covers those who have retired or resigned from a position 

· Make sure that everyone has the latest version of the policy
· The Respondent is provided the opportunity of arranging for an interpreter to be present at any Hearing. 

· Timely notification of actions, including sanctions. 
The following update to the Complaints Procedure was approved by the Board: 
· Highlight in the policy that it covers those who have retired or resigned from a position 


	
	

	  16. 
	Data Protection Guidance and Board Induction  
	
	

	
	DA thanked the Board for their feedback. It was agreed that the Board would be given access to Sharepoint for the sharing of documents and policies.  
HB will follow up feedback on the Board induction with DA directly.  
	HB to follow up feedback with DA. 
	

	  17.
	Welfare and Equality Update  
	
	

	
	CH updated the Board on the latest jogscotland funding which has now been extended until the end of January. 
It was advised that MM/CH have a meeting with SAMH next month to look at the strategy for jogscotland 
MM and FS have a meeting with Louise Tideswell from Plan4Sport on the 2nd December to discuss the resubmission for the Advanced Standard in 2022. 
	
	

	  18.
	The Athletics Trust Scotland   
	
	

	
	MM advised that the first meeting with the Trustees has taken place. Actions from the meeting included the consideration of short-term projects for cases for support, take forward the legacy campaign and planning the launch of the trust. 
MM advised that Martin Hayman is no longer employed by Scottish Athletics and the next Trustees meeting in December will prioritise the recruitment for this post.   
	
	

	  19.
	Keep on Running Campaign   
	
	

	
	CH updated the Board on the Keep on Running Campaign, ten weeks post launch. Results so far have been extremely positive with 67 clubs signed up and over 200 enquiries to join clubs. Next steps are looking what further support the clubs require.  
	
	

	  20.
	Proposed Board Dates for 2021:

Monday 25 January

Monday 22 March

Monday 14 June

Monday 13 September 

Monday 22 November
Date of next meeting: Monday 25 January 2021
	
	

	  21.
	AOB 
	
	

	
	MM advised that Scottish Athletics and Jog Scotland have been shortlisted for eight awards at the Scottish Women in Sports Awards which is being aired online on Thursday 26th November. 
The staff left the meeting. 
	
	

	  22.
	Recruitment of new CEO 
	
	

	
	IB updated the Board on the process for recruiting the new CEO.  He recommended the appointments panel comprised David Ovens, Eilidh Doyle and Stewart Harris (sportscotland CEO), all of whom had indicated a willingness to be involved.  The Board agreed to this. It was planned to issue the job advertisement in a few days (actually issued on Friday 27 November) with applications closing on 16 December.  First interviews would be held on the week commencing 11 January 2021 and second interviews the following week.  It was hoped to have identified a preferred candidate by the next Board meeting on 25 January 2021.

IB updated the Board on likely changes in the Performance team.

	
	


