	Minutes of the Board

	Date/Time
	14 September 2020

	Location
	Online meeting  

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan
	DA
	Head of Operations

	Mark Munro
	MM
	Chief Executive Officer
	Peter Jardine 
	PJ
	Head of Communications

	Ron Morrison 
	RM 
	President
	Francesca Snitjer (from item 8)
	FS
	Executive & Equalities Officer

	Margaret Brown 
	MB 
	
	
	
	

	Jo Butterfield
	JB
	
	
	
	

	Eilidh Doyle
	ED
	
	
	
	

	John Rodger 
	JR 
	
	
	
	

	Terry O’Hare
	TO
	
	
	
	

	Leslie Roy
	LR
	
	
	
	

	Alison Johnstone 
	AJ
	
	
	
	

	Hugh Buchanan
	HB
	
	
	
	

	Alison Lunn
	AL 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Sandra Frame
	SF
	
	
	

	Colin Hutchison 
	JB
	
	
	

	Stephen Maguire 
	SM 
	
	
	


	Ref
	Agenda
	Led by

	
	Non-Executive directors meeting with Auditors Henderson Loggie – Jamie Davidson
	IB (Non-exec only)

	1. 
	Welcome and Introductions
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 15 June and matters arising 
	All

	5. 
	Building a Culture of Success – 2020/21 Tracker
	MM

	6. 
	Finance Report – including implications of coronavirus on budget projections

	MM/DA

	7. 
	Coronavirus – update on developments and competition delivery
	MM

	8. 
	UK Athletics / UKMC – update from latest UKA Board and UKMC meetings + Master Agreement update
	IB

	9. 
	CEO Report – with updates and discussions on critical items
	MM 

	10. 
	Road to Tokyo – Olympic and Paralympic programmes update
	SM

	11. 
	Recruitment of new Chair - update
	RM

	12. 
	National Records Ratification Update 
	LR

	13. 
	Updated Policies – a) Risk Register and b) Finance Procedures 
	DA/MM

	14. 
	Welfare and Equality Update
	CH/FS

	15. 
	Commonwealth Games Policy – progress and update
	SM/RM 

	16. 
	The Athletics Trust Scotland – update on progress
	IB/MM

	17. 
	Scottish Athletics AGM – Saturday 26th September 2020
	IB/MM

	18. 
	Keep on Running Campaign – update on project 
	CH

	19. 
	AOB
	

	20. 
	Date of next meeting: 23 November 2020

	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	
	Non-executive Directors meeting with Auditors Henderson Loggie
	
	

	
	The directors met with Jamie Davidson from Henderson Loggie for an opportunity for the board to ask any questions on the recent financial statements.  No staff were present.
Jamie Davidson, audit partner of Henderson Loggie (HL), updated the board (minus the staff) on this year’s audit process.  All audit work had been performed remotely this year, due to Coronavirus, but the process was considered to have worked well.  HL were still able to access the main systems and then DA uploaded invoices that had been requested to a secure portal.  The ‘Going Concern’ issue was considered carefully but HL were comfortable with the assumptions made in this regard.  A few small adjustments had been identified, as outlined in the report, but nothing of particular concern.  HL were able to issue a clean audit report and had no significant recommendations to bring to the Board’s attention.

Staff were asked to join the meeting (FS was unfortunately not informed).   


	
	

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The meeting took place online and the Chair welcomed everyone. It was noted that apologies had been received from SF, CH and SM.   
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.


	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the previous meeting held on 15th June 2020 were approved

Matters arising: 
Item 5: The Affiliation document was circulated to the Board.

Item 7: Advice for equipment for field events has been sought and discussions are ongoing. 

Item 10: MM has followed up this discussion with JC as agreed. 

Item 11: This has been done and an update will be given during this meeting. 

Item 14: CH circulated the slides on the National Strategy Facility. 
	
	

	  5. 
	Building a Culture of Success – 2020/21 Tracker
	
	

	
	MM made specific reference to the high engagement and numbers within the coaching and club workshops and the officials update session. MM asked to receive any questions. The Board had no further comments.
 
	
	

	  6. 
	Finance Report 
	
	

	
	DA updated the board on the papers circulated and provided an up to date picture on affiliation fees received to date.  

As yet there has been no update from Sport Scotland around the potential for a part grant/part loan.  AL commented that would be communicated as soon as the details are available.


	
	

	
	There was some discussion around what the finances might look like in 2021-22.  DA commented that in some respects this might be a more challenging year and would welcome Sport Scotland, once again, allowing the organisation to utilise any grant investment as it sees fit rather than within the constraints of the various target elements.  HB would expect to see a balanced budget next year and IB noted that there were reserves available should the board see fit to use this in the future.  

TO asked AL if Scottish Athletics is maximising the level of grant available and whether Scottish Athletics may be at a disadvantage since it is a well-functioning SGB.  AL commented that Scottish Athletics was accessing maximum funds that were available.

	
	

	   7. 
	Coronavirus 
	
	

	
	MM updated on recent developments and guidance from the Scottish Government and how Scottish Athletics personnel are working through the numerous challenges.

FS joined the meeting.

	
	

	   8.
	UK Athletics / UKMC
	
	

	
	IB updated the Board on the newly appointed staff at UKA:

Sara Symington – UKA Performance Director
Christian Malcolm – Olympic Head Coach 

It was also advised that UKA are at the consultation stage of a staffing restructure.  
The Master Agreement has now been circulated to the Board and sets out how the five organisations will work together collaboratively with clear roles and responsibilities has been completed. 

All four home country Chairs now sit as observers at the UKA Board meetings. They will be formally included within the UKA board structure when the articles are updated and approved at December’s AGM.
IB gave an update on the UKA Safeguarding Review and the UKA coaching strategy review which has been led by MM. 

	
	

	   9. 
	CEO Report 
	
	

	
	MM referred to his tabled report. 
Item 3: MM presented to the Board on the UKA Safeguarding Review, highlighting the six core recommendations. Acknowledgement was given to Angus Macdonald for his work on this. 


Item 4: MM highlighted the recent performances by Kirsty Law and Nick Percy 

Item 5: A brief update on the Annual Awards was given. 

Item 7: MM advised of his visit to the new Linwood facility. 

Item 8: Scottish Athletics and Tru Wealth have agreed to re-commence their original arrangement for the national road race series. 
Item 9: MM updated the Board on ongoing welfare matters. 


	
	


	   10.
	Road to Tokyo    
	
	

	
	It was agreed at the outset of the meeting for this item to be carried over until the November meeting. 
	Add to November agenda
	

	  11. 
	Recruitment of New Chair   
	
	

	
	RM updated the Board on the recruitment process for the position of Chair of Scottish Athletics Ltd. 
Thanks were relayed to RM, LR and John Lunn for their role in this process. 

It was announced that David Ovens was the successful candidate, with a general announcement to be made in due course. 

	
	

	   12.
	National Records Ratification Update  
	
	

	
	LR advised that there were no records for approval for this meeting. 

	
	

	   13.
	Updated Policies    
	
	

	
	Updates on the following policies were presented to the Board for approval, highlighting the amendments: 

Risk Register: Approved
Finance procedures: Approved 

	
	

	  14.
	Welfare and Equality Update    
	
	

	
	MM updated the Board on recent Equality developments. 

The Annual Equality Monitoring Survey is now out to all members, closing on the 25th September. MM gave an update on the Equality and Diversity Advisory Group, highlighting the addition of four new members, following a successful recruitment process. The first meeting with the new group took place on the 8th September.  


	
	

	  15. 
	Commonwealth Games Policy 
	
	

	
	RM updated the Board on the progress of this policy, which is still a working draft. 

It was noted that there are two policies for the 2022 Commonwealth Games, with the para selection a separate document.  
MM advised that the home countries, including UKA, are initiating discussions with CGS around the potential selection number of athletes that will be able to compete at the Games.    
	
	

	  16.
	Athletics Trust Scotland 
	
	

	
	An update on the Athletics Trust Scotland was given to the Board, highlighting the first trustee meeting which took place earlier this month.  
MM outlined the four key actions from the meeting: 

· Review cases for support
· Launch date
· Complete the website
· Legacy campaign  

A further action is to identify who will attend the meeting as a representative of Scottish Athletics. 

	
	

	  17.
	Scottish Athletics AGM  
	
	

	
	MM advised the Board of the procedures for the upcoming AGM on the 26th September. 
DA asked the Board members to remind their Clubs for voting mandates to ensure that the meeting is quorate.   

 
	
	

	  18.
	Keep on Running Campaign   
	
	

	
	MM updated the board within his CEO report where an update on the ‘Keep on Running’ campaign was provided and supported by the Board.

	
	

	  19.
	AOB 
	
	

	
	There was no further business.  
	
	

	  20.
	Date of next meeting: 23 November 2020
	
	


