	Minutes of the Board

	Date/Time
	15 June 2020
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	Online meeting  
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	Initials
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	Initials
	

	Ian Beattie
	IB
	Chair
	Stephen Maguire 
	SM
	Director of Performance and Coaching 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison  
	CH
	Head of Development

	Ron Morrison 
	RM 
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	Dawn Allan
	DA
	Head of Operations

	Margaret Brown 
	MB 
	
	Peter Jardine 
	PJ
	Head of Communications

	Sandra Frame
	SF
	
	Francesca Snitjer
	FS
	Executive & Equalities Officer

	Eilidh Doyle
	ED
	
	Joanna Coates
	JC
	CEO UKA

	John Rodger 
	JR 
	
	Angus MacDonald 
	AMD
	Scottish Athletics Welfare Officer  

	Terry O’Hare
	TO
	
	
	
	

	Leslie Roy
	LR
	
	
	
	

	Alison Johnstone 
	AJ
	
	
	
	

	Hugh Buchanan
	HB
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Alison Lunn
	AL
	
	
	

	Jo Butterfield
	JB
	
	
	

	Laura McCallum
	LM
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 23rd March and matters arising 
	All

	5. 
	Building a Culture of Success – 2020/21 Tracker
	MM

	6. 
	Finance Report - implications of coronavirus on budget projections

	MM/DA

	7. 
	Coronavirus – impact on delivery and developments
	MM

	8. 
	UK Athletics / UKMC - including update from Joanna Coates, new UKA CEO
	IB/JC

	9. 
	CEO Report – with updates and discussions on critical items
	MM 

	10. 
	Road to Tokyo
	SM

	11. 
	Recruitment of new Chair
	RM/IB 

	12. 
	Finance – end of year accounts
	MM/DA

	13. 
	Scottish Athletics Sub-Committees Review
	RM/MM

	14. 
	National Facility Strategy – 2015 to 2020 progress report
	CH 

	15. 
	Welfare Update – progress report
	AMD

	16. 
	The Athletics Trust Scotland – update on progress
	MM

	17. 
	Scottish Athletics AGM – update on progress
	MM

	18. 
	AOB 
	IB/MM

	19. 
	Date of next meeting: 14 September 2020

	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The meeting took place online and the Chair welcomed everyone, with specific mention to JC and AMD who were joining this meeting as guests. It was noted that apologies had been received from AL, JB and LM.  
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.


	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the previous meeting held on 23rd March 2020 were approved
Matters arising: 
· MM advised that the TrackMark Facility Accreditation has been discussed with UKA and the home countries and it has been agreed to postpone it by a year. 
· It was confirmed that dialogues with sportscotland around financial support during the covid crisis have now taken and continue to take place. 
· Giffnock North AC – MM reported that discussions have taken place with UKA and an update on this has been submitted to the club. sportscotland have agreed to respond directly to the club around public health issues. 
There were no further questions. 

	
	

	  5. 
	Building a Culture of Success – 2020/21 Tracker
	
	

	
	MM referred to his tabled report and highlighted the following:  

As discussed at the previous meeting, it was advised that although this tracker report was drafted prior to the Coronavirus outbreak, the recommendation was that no amendments be made at this stage. The Board agreed that the tracker be updated accordingly in due course once the impact of the current situation on the organisation is clearer.
Under Clubs and Pathways, it was advised that a new affiliation policy has been drafted with some minor changes. These had been included on the back of legal advice from Harper McLeod as well as some additional safeguarding measures. It was agreed to circulate the document to the Board.   
There were no questions received from the Board. 
	Affiliation document to be circulated to the Board.
	

	  6. 
	Finance Report 
	
	

	
	DA referred to the circulated report, which gives a complete picture of what the situation looks like taking into consideration all available information and best guess estimates and assumptions to date. 


	
	

	
	It was reported that the likelihood is that we will make a deficit in the region of £140,000, although this deficit may increase, however, to nearer £200,000, depending on the level of financial support we need to provide to performance pathway athletes in the coming months as we come out of lockdown. 
sportscotland have allowed scottishathletics some flexibility in the way the investment is used, meaning that we can choose the areas of the business that the investment is apportioned to, rather than certain amounts being allocated to specific departments and programmes. 
MM advised that there have been discussions with sportscotland, who have indicated that they will work on an individual basis with each governing body to assess their financial situation. 

There have been requests from clubs asking for clarification around the affiliation payment process this year given the current situation. Projections have been reduced, but as affiliation fees are agreed at the AGM, the articles do not allow the organisation to amend them outside of the AGM. 
It was stressed that transparency and honesty towards clubs is critical, and for the organisation to explain to them what the governance issues are. 

MM relayed his thanks to DA for her work on the financial impact of the current situation.   


	
	

	   7. 
	Coronavirus – Impact on Delivery and Developments
	
	

	
	MM advised the Board on the actions and implications of the current situation with regards to delivery and developments. The main points presented were: 

· It was highlighted that key is maintaining the relationship with the membership and communication with the sport. 

· Organisation of virtual events has proven to be a major success.  

· Good communication through social media with twitter impressions at over a million on a monthly basis. Social media posts / campaigns have led to a high interest in the sport. 
· Prioritising and preparing the draft documents for the phases in anticipation of the Scottish Government announcements. The latest phase 2 guidance documentation has been sent to sportscotland for approval.

· Weekly meetings between scottishathletics and the convenor of the Track and Field Commission have taken place, as well as regular communication with all commissions.
· Collaboration with the other home countries about how the sport moves through lockdown and the exit phases. 

· Plans for potential return to competition in August / September. 


	
	

	
	· Advice for equipment (pits and beds particularly) for field events has now been sought and will be discussed further with the other home countries. It was agreed, however, that further investigation with UKA is required.
· With regards to facilities, further updates are expected towards the end of this week. The Board recommended writing to local council requesting advice on facilities, with the focus on elite athletes. Advice has been drafted for phase two, but this will be dependent on the Scottish Government announcement. 

SM advised that we are working with Scottish Institute for Sport, but the biggest challenge is people resource with many staff on furlough. 

IB relayed thanks from the Board to the scottishathletics staff for their hard work during the crisis. 


	MM to discuss field equipment advice for performance athletes with UKA. 
	

	   8.
	UK Athletics / UKMC - including update from Joanna Coates, new UKA CEO
	
	

	
	JC updated the Board on the latest developments since starting her role as CEO of UKA in March. 

Her presentation focused on answering some of the questions from the UK Sport review and the report from Dame Sue Street, highlighting the best way forward for UKA. This report has been produced in collaboration with the CEOs from the other four home countries. 

The highlights of the presentation were: 

· A critical look at the organisation UKA which was delivered to the UK Board

· The review has given UKA the opportunity to bring about change and give people in the organisation a chance to create something they are proud of. 

· JC highlighted consultations, both internal and external, which have taken place. 

What it will take to make a difference: 

· Working collaboratively with the home countries

· The CEO to give the organisation strong leadership

· Aligning roles

· Unifying the athletics family 

· Change the perception of the sport 

What will make the difference: 

· Improved communication

· A restructure of UKA

· Putting athletes at the heart of everything we do. 

· Insight led and customer centred

· Build a coaching a strategy that delivers best in class (MM is leading on this work for UKA)  

· Restructuring of major events 

· Recruiting the right people 


	
	

	
	Three key objectives: 

· Ethical Success
· Flourishing Infrastructure
· Commercial Minds Growing our Sport 

It was advised that the home countries are working together on a framework agreement, which will be a legal document. It is hoped the organisational structure of UKA will be concluded by end of June. 

Working groups will be created to ensure that all the home countries have a voice. The home countries will also have an observer on the Board of UKA as of July. Following a question from the Board, it was advised that a change in the articles is required for the observer to become a full member of the UKA board, which is anticipated to take place later in the year.  


	
	

	   9. 
	CEO Report 
	
	

	
	MM referred to his tabled report. 
Item 3: MM advised that it has been agreed that he will facilitate the process of leading an expert group to create a new coaching strategy framework for athletics in the UK. Both SM and Julie Mollison are involved in discussions as well. The first draft should be available mid-July.  
Item 6: Due to the current crisis and lack of events taking place, one Commercial partner has postponed their sponsorship with the national road race grand prix series. The plan is to re-commence with the arrangement in January, depending on their financial situation at that point.  

With the risk of no track and field outdoor season, 4JStudios have agreed to be the title sponsor of all virtual events for the summer period.  

Item 7: MM updated the board on the latest welfare matters.  

Item 8: The Mid Trail Championships - 5th September (provisional), Fife has now been cancelled. 

	
	


	   10.
	Road to Tokyo    
	
	

	
	SM updated the Board on the latest preparation plans for Tokyo.  
He reported that whilst there is currently a lot of uncertainty, there is a higher proportion of athletes than expected who have had access to tracks and training during lockdown. Endurance athletes have been less affected by the restrictions on facilities but there is, however, a lack of therapy and medical support for all athletes. It is important to look at solutions rather than focusing on the challenges.
There is a lack of opportunities for both events and competition and an uncertainly about competition windows for qualification. Athletes need to be very specific in their training between now and August, with preparation for Tokyo key - to make sure that athletes are going to get the appropriate competition. 

	
	

	
	Camps will be a big part of the preparation and it is critical that athletes and coaches are able to access training camps as soon as possible. 

We need to make sure that the coaching environment does not change. 

The biggest challenge we are facing now with facilities is access to the Emirates Arena. Marathon and endurance athletes will be able to get back to training quicker than sprinters. 

SM also updated the board on the progress and preparation around the Commonwealth Games for 2022. 

It was advised that MM/IB continue the debate with European Athletics requesting for Scotland and the home countries to be allowed to take part in the European Cross Country as individual nations. It was agreed that MM would follow up on this discussion with JC.

	MM to discuss European Cross Country with JC
	

	  11. 
	Recruitment of New Chair   
	
	

	
	RM updated the Board on the recruitment process for the position of Chair of Scottish Athletics Ltd. 
The recruitment process will commence in July/August with the aim of it being finalised before the AGM at the end of September. 
RM encouraged the Board to pass on details of any potentially suitable and interested candidates. 

The role will be advertised through UK Sport, sportscotland and social media and it was agreed that RM will pick up discussions with DA and PJ around the communications of the advert. 

	RM to discuss the new Chair advert with DA/PJ
	

	   12.
	Finance – End of Year Accounts 
	
	

	
	DA referred to the tabled paper and advised there were no further updates to report. 
There were no questions from the Board. 


	
	

	   13.
	Sub Committees Review   
	
	

	
	RM updated the Board on the review. He advised that together with MM, they are looking at the remits of the Committees and a draft will be sent to the Board in due course. 
	
	

	  14.
	National Facilities Strategy.   
	
	

	
	CH updated the Board on the National Facilities Strategy. It was agreed that slides would be circulated after the meeting.  The Strategy was published in 2015 and along with National Club Manager Jamie McDonald, MM/CH have just commenced work reviewing it. A lot has already been delivered within the five years (Kilbarchan, Meadowbank, Regional Performance Centre), but the revised strategy will be realigned with the strategy ‘Building a Culture of Success’ (2026). MM noted that such documents go out of date very quickly, and need updating on a regular basis.  


	CH to circulate slides on the National Facilities Strategy
	

	  15. 
	UKA Safeguarding Review 
	
	

	
	AMD updated the Board on the UKA Safeguarding Review and other welfare procedure.  

In March, UKA commissioned an independent review on safeguarding, to review the existing governance. It was advised that the draft report has now been received with 37 recommendations for UKA and the home countries. scottishathletics are required to respond to the recommendations, after which working groups will be established to take things forward. JC confirmed that scottishathletics have been highlighted as good practice across a number of areas and should be pleased with their current work in this area.
MM thanked AMD for his work on the review. 

AMD also advised that a child wellbeing and protection survey was developed and sent out to clubs in April. The response rate of the survey was very positive. 
Finally, a three-step process was produced to ensure the continuity of processing coaching licenses during lockdown. PVGs are currently only being processed for frontline workers. The process is working well and it likely to be continued post lockdown.
	
	

	  16.
	Athletics Trust Scotland 
	
	

	
	MM advised that charitable status has now been granted and the website is currently being developed. 
JB has agreed to take on the Secretary / Treasurer role. 
The Partnership agreement between scottishathletics and Athletics Trust Scotland is still to be agreed. A meeting with the Trustees will take place in due course. 

	
	

	  17.
	AGM  
	
	

	
	MM advised that the AGM will most likely take place remotely on the 26th September. 
The Board were happy to proceed on this basis. 
	
	

	  18.
	AOB  
	
	

	
	CH advised that the revised affiliation policy has been drafted and will be circulated to the Board. 
IB advised the Board that scottishathletics received a ‘satisfactory’ (the highest) rating following a full audit by KPMG and relayed his thanks to DA for her work on it.  
	
	

	  19.
	Date of next meeting: 14th September 2020
	
	


