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	Ian Beattie
	IB
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	Stephen Maguire 
	SM
	Director of Performance and Coaching 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison  
	CH
	Head of Development

	Ron Morrison 
	RM 
	President
	Dawn Allan
	DA
	Head of Operations

	Margaret Brown 
	MB 
	
	Peter Jardine 
	PJ
	Head of Communications

	Sandra Frame
	SF
	
	Francesca Snitjer
	FS
	Executive & Equalities Officer

	Jo Butterfield
	JB
	
	
	
	

	John Rodger 
	JR 
	
	
	
	

	Terry O’Hare
	TO
	
	
	
	

	Leslie Roy
	LR
	
	
	
	

	Alison Lunn 
	AL
	
	
	
	

	Alison Johnstone 
	AJ
	
	
	
	

	Hugh Buchanan
	HB
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Eilidh Doyle 
	ED
	
	
	Register 

	Laura McCallum
	LM
	
	
	Apologies 


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 20th January and matters arising 
	All

	5. 
	Building a Culture of Success – 2019/20 Tracker
	MM

	6. 
	Building a Culture of Success – 2020/21 Tracker
	MM

	7. 
	Implications of Coronavirus 
	MM/IB

	8. 
	UK Athletics / UKMC – update 
	IB 

	9. 
	CEO Report – with updates and discussions on critical items
	MM 

	10. 
	Road to Tokyo
	SM

	11. 
	Giffnock North AC – caffeine products 
	MM 

	12. 
	Recruitment of new Chair
	RM/IB 

	13. 
	2020-21 Budget
	MM/DA

	14. 
	National Records Ratification Update   
	LR

	15. 
	Mark Dry Doping Violation  
	MM/IB 

	16. 
	sportscotland Annual Investment 
	MM

	17. 
	Finance & Budget Update
	DA

	18. 
	Communications  
	PJ

	19. 
	Clean Sport Policy 
	MM

	20. 
	The Athletics Trust Scotland 
	MM/subgroup

	21. 
	Equalities & Impact Project 
	CH/FS

	22. 
	Indoor 200m Facilities 
	MM

	23. 
	AOB 
	

	24. 
	Date of next meeting: 15 June 2020
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The meeting took place via conference call and the Chair welcomed everyone to the meeting, noting that apologies had been received from ED and LM.  
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.


	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the previous meeting held on 20th January were approved
Matters arising: 
· FS confirmed that all declarations of interest are up to date. 

· IB advised that the points discussed at the previous meeting have been followed up with Chris Clark as agreed. 

· The budget papers were emailed to the Board prior to this meeting. 

	
	

	  5. 
	Building a Culture of Success - 2019/20 Tracker
	
	

	
	MM referred to his tabled report and highlighted the following:  

It was advised that the red KPIs remain unchanged with the medal target in Doha and the facility in Arbroath.  
There were no questions received from the Board. 
	
	

	  6. 
	Building a Culture of Success – 2020/21 Tracker 
	
	

	
	MM referred to his tabled report. 
He advised that although this report was drafted prior to the Corona outbreak, the recommendation was that no amendments be made at this stage. The Board agreed that the tracker be updated accordingly in due course once the impact of the current situation on the organisation is clearer. 

	
	

	   7. 
	Implications of Coronavirus   
	
	

	
	MM advised the Board on the actions and implications of the current situation. 

· scottishathletics has been providing the sport with advice and guidance, with regular updates being communicated via the website and social media. The Organisation can only react to the latest advice from the Government. 


	
	

	
	· Events calendar: MM advised that all events until the end of April have currently been postponed but sought the Board’s agreement to postpone the season now until the end of May. Rescheduling would take place where possible. The other Home Countries, including UKA, are all in agreement with this suspension timeframe.  

· An update was given on the rescheduled events, with the 4J Studio National Senior Championships and Age Groups now taking place in September. 

· Scottish league matches will not be rescheduled if cancelled and leagues should operate a decreasing fixture programme if and when fixtures are cancelled.

· Event Specific series competition events – may not be rescheduled unless a specific requirement (eg qualification for major junior/senior championship).

· Open Graded Meets or Club Meets will be rescheduled where possible as scottishathletics fully appreciate that these events often generate much-needed income for clubs. 
· The Hill Running Commission are working hard on rescheduling fixtures where possible and the revised calendar will be on the website in due course. 
· The Road and Cross Country Commission have already communicated the revised schedule for Road Races to the sport. 
· scottishathletics are looking at ways in which to keep the membership numbers up by delivering virtually to clubs. It is vital that we try to keep the projects going. Any courses or meetings will be rescheduled or held remotely where possible. 

· Aa far as the budget is concerned, some savings are being made through cancelled events like Loughborough and the District championships.  

· DA and the senior staff are reviewing where further savings can be made. A loss of income from membership, levies, affiliation fees and sponsorship is inevitable and are looking at a deficit of around £200k.  

· HB enquired about the staffing within scottishathletics. MM advice that they are seeking guidance from Harper McLeod and the Job Retention Scheme is something that is being considered.

· CH advised of the impact to Clubs. The National Club Managers have spoken to 28 clubs regarding their financial position and potential implications. It is important that we support clubs once things have returned to normal. Lost membership and retention of athletes undoubtedly being the main issues. 
TrackMark Athletic Accreditation has been a challenge in recent months with local authorities, and the current situation has intensified this. It was agreed that MM would approach UKA to discuss the postponement of TrackMark.  


	MM to discuss the postponement of Trackmark with UKA


	

	
	· JB enquired if there has been any dialogue with sportscotland around financial support. It was advised that not much direct guidance has been provided, however, AL updated the Board on the investment going forward.  She advised that the investment panel meeting which was due to take place on the 24th March has now been cancelled but it has been agreed that the investment for the next six months will remain the same as before. sportscotland will work with each of the SGBs going forward on a case by case basis once the situation has been resolved. 
· It was agreed that MM would provide the Board with an interim update on membership and budget data before the June meeting.  


	MM to update the Board with membership/

budget before June meeting


	

	   8.
	UK Athletics / UKMC   
	
	

	
	IB updated the Board on the latest developments at UKA. He advised the new CEO, Jo Coates, has commenced her role and the former Interim CEO (Nic Coward) is now the Interim Chair. 
The review into the Salazar report has taken place and an ongoing independent review by Dame Sue Street into the Governance of UKA is currently being carried out.  

The Board was advised that MM and IB have submitted their feedback into the Governance review.  

SM enquired about the report in the media that UKA have been non-compliant with handing over antidoping information. MM advised that scottishathletics would request clarification from UKA on what has been reported. 

The Board passed on their best wishes to Svein Arne Hansen, president of European Athletics, who has recently suffered ill health. 


	
	

	   9. 
	CEO Report 
	
	

	
	MM referred to his tabled report. 
Item 2: MM recognised the performances over the winter period across various disciplines, acknowledging the high participant numbers involved across all events. 

Item 4: Congratulations were passed on to the Communications Team following an extremely hectic period, and the growth in social media. 

Item 5: MM advised that Pamela Robson has been appointed as the new National Disability Pathway Officer for scottishathletics and commenced her role on the 9th March. 

Item 6: MM relayed thanks to all who were involved in the audit process. The report has not yet been received, but the initial indication seems to be positive. 


	
	

	
	Item 7: Thanks were relayed to all Officials, Volunteers and staff involved in the National Cross Country Championship. MM highlighted that the number of medals in the Senior Women’s race was equalised to six to count for the first time in this event. MM passed on thanks to JR and RM for their role in this. 
Item 9: MM updated the Board on the meeting which took place on the 11th March with the Minister for Public Health, Sport and Welfare to discuss the proposal for the indoor 200m facility. He advised that the Minister was extremely positive and supportive but instigated it would be beneficial to see which other partners would potentially be interested in the project. MM advise that discussions with Malcolm Dingwall Smith - Strategic Partnerships Manager at sportscotland - have taken place but thus far, sportscotland haven’t clarified their support on this project.  
Item 11: MM updated the Board on welfare matters. 

Item 12: Thanks were relayed to all Officials, Commissions and Staff involved in the events during the last period. 

	
	


	   10.
	Road to Tokyo    
	
	

	
	SM updated the Board on the latest around the Olympics. It has been announced that the Games are to be postponed until 2021, but no new date has been set yet. 
The difficulties with the current situation were acknowledged, with training facilities closed and no medical support for athletes. Athletes are continuing to train, however, where possible. Limited treatment is available for injuries, leaving athletes vulnerable if they continue to train. 
It is vital that scottishathletics continue to support the coaches to avoid unnecessary risks being taken. 
JB informed that the contact from sportscotland and UKA to athletes has been minimal and that better communication from them towards the athletes would be beneficial. This is also important from a mental health perspective. 

TO enquired as to the situation with regards to the British Championships.  SM advised that nothing has been communicated yet. 

	
	

	   11.
	Giffnock North AC 
	
	

	
	MM advised the Board that Giffnock North AC have sought contact with scottishathletics requesting for the organisation to seek that UKAD and WADA take all necessary steps to put high strength caffeine products on the banned list. 

Caffeine is on the WADA 2020 monitoring programme. 

A discussion took place around the moral implications of products being given out in race packs at events and how we communicate this to our clubs. 

It was agreed to take this forward to UKA as a general discussion and not based on specific products. It was also agreed that AL would arrange a conference call between herself, MM and Malcolm Dingwall Smith to discuss this further and in order to obtain the views from sportscotland on how other sports deal with similar situations. 

	AL to organise a conference call with MM and Malcolm Dingwall Smith to discuss further.
	

	  12. 
	Recruitment of new Chair   
	
	

	
	RM updated the Board on the recruitment of a new Chair. He advised that everything is on track for September and if the Board agrees, the role will not be advertised in the mainstream media given the significant cost, but a shortlist of potential suitable candidates will be drawn up along with a plan of how to proceed. This was agreed by the Board. 

	
	

	   13.
	2020-2021 Budget  
	
	

	
	MM sought agreement from the Board on the 2020/21 budget. He advised we are also still working on the current financial year.  
The Board approved the 2020/21
	
	

	   14.
	National Records Ratification Update  
	
	

	
	The following records were approved:
Scottish outdoor records 

4 x 100 Metres Relay – 45.30 seconds, Scotland National Team (Heather Paton, Chloe Lambert, Katy Wyper, Alisha Rees), Belfast, 1 August 2019. International Match. Previous record: 45.37, Scotland, 1986. 

Scottish indoor records 

(a) Automatically approved as records without the requirement for paperwork:  

1. Senior Women Scottish National 60 Metres – 7.33, Alisha Rees (Banchory Stonehaven AC), Glasgow, 26 January 2020. Scottish Championships. Previous record: 7.35, Susan Burnside, 2003. 

2. Senior Women Scottish Native 60 Metres – 7.33, Alisha Rees (Banchory Stonehaven AC), Glasgow, 26 January 2020. Scottish Championships. Previous record: 7.36, Melanie Neef, 1995 & Susan Burnside, 2003. 

3. Senior Women Scottish National High jump – 1.92, Nikki Manson (Giffnock North AC), Glasgow, 26 January 2020. Scottish Championships. Previous record: 1.90, Manson, 2018. 

4. Senior Women Scottish Native High jump – 1.92, Nikki Manson (Giffnock North AC), Glasgow, 26 January 2020. Scottish Championships. Previous record: 1.90, Manson, 2018. 

5. Under-15 Girls Shot Put – 13.15, Meghan Porterfield (Victoria Park City of Glasgow AC), Glasgow, 26 January 2020. Scottish Under-17 Championships. Previous record: 12.80, Porterfield, 2020. 

6. Under-20 Women 4 x 200 Metres Relay – 1:42.43, Giffnock North AC (Eve Denholm, Katie Foss, Leah Keisler, Rachel Callan), Glasgow, 1 February 2020. Scottish Senior Relay Championships. Previous record: 1:43.71, Scotland National Team, 2003. 

7. Senior Women Scottish National 800 Metres – 1:57.91, Jemma Reekie (Kilbarchan AAC), Glasgow, 1 February 2020. Invitation race at Scottish Championships. Previous record: 1:59.50, Laura Muir, 2019. Paperwork submitted. 

8. Senior Women Scottish Native 800 Metres – 1:57.91, Jemma Reekie (Kilbarchan AAC), Glasgow, 1 February 2020. Invitation race at Scottish Championships. Previous record: 1:59.69, Laura Muir, 2019. Paperwork submitted. 


	
	

	
	9. Senior Women Scottish All-comers’ 800 Metres – 1:57.91, Jemma Reekie (Kilbarchan AAC), Glasgow, 1 February 2020. Invitation race at Scottish Championships. Previous record: 1:58.46, Maria Mutola, 2004. Paperwork submitted. 

10. Under-20 Men Heptathlon – 5,409 points, Scott Brindley (North Ayrshire AC), Glasgow, 1-2 February 2020. Scottish Championships. (7.24, 7.06, 11.11, 1.98; 8.19, 4.57, 2:53.63). Previous record: 5,367, Scott Connal, 2019. 

11. Under-15 Girls Shot Put – 13.38, Meghan Porterfield (Victoria Park City of Glasgow AC), Glasgow, 5 February 2020. Scottish Schools Championships. Previous record: 13.15, Porterfield, 2020. Paperwork submitted. 

12. Under-15 Boys 200 Metres – 22.67, Dean Patterson (Glasgow School of Sport & Larkhall YMCA Harriers), Glasgow, 5 February 2020. Scottish Schools Championships. Previous record: 23.05, Michael Olsen, 2013. Paperwork submitted. 

13. Under-15 Boys 1500 Metres – 4:12.08, Connor Bell (Central AC), Glasgow, 5 February 2020. Scottish Schools Championships. Previous record: 4:12.33, Adam Scott, 2014. Paperwork submitted. 

Previous record: 7.58, Linsey Macdonald, 1980.  

14. Senior Men All-Comers’ 60 Metres – 6.50, Ronnie Baker (USA), Glasgow, 15 February 2020. Müller Grand Prix. Previous record: 6.50, James Dasaolu (Eng), 2014 & Bingtian Su (CHN) 2018.  

15. Senior Men All-Comers’ Pole Vault – 6.00 then 6.18, Armand Duplantis (SWE), Glasgow, 15 February 2020. Müller Grand Prix. Previous record: 5.90, Pawel Woiciechowski (POL) 2019.  

16. Senior Women Native 1500 Metres – 4:04.07, Jemma Reekie, Glasgow, 15 February 2020. Müller Grand Prix. Previous record: 4:05.37, Laura Muir, 2018.  

17. Under-17 Women 60 Metres – 7.57, Alyson Bell (Giffnock North AC), Sheffield, 22 February 2020. England Athletics Under-17 Championships.

18. Under-15 Boys 200 Metres – 22.58, Dean Patterson (Glasgow School of Sport & Larkhall YMCA Harriers), Sheffield, 23 February 2020. England Athletics Under-15 Championships. Previous record: 22.67, Patterson, 2020.  

19. Senior Men All-Comers’ 5000 Metres Walk – 18:20.97, Tom Bosworth (ENG), Glasgow, 23 February 2020. British Championships. Previous record: 18:56.27, Axel Noack (GDR) 1990.  

20. Under-13 Girls 60 Metres – 8.03, Tehillah Ikechukwu Okonkwo (Law

& District AC), Glasgow, 29 February 2020. Scottish Athletics Under-13 Championships. Previous record: 8.11, Alyson Bell, 2016. 

21. Under-13 Girls 200 Metres – 26.49, Tehillah Ikechukwu Okonkwo (Law & District AC), Glasgow, 29 February 2020. Scottish Athletics

b) Recommended as records following submission of required paperwork: 

23. Senior Women National 60 Metres Hurdles – 8.34, Heather Paton (Birchfield Harriers), Loughborough, 11 January 2020. Loughborough

Students AC Open. Previous record: 8.34, Gemma Werrett (2011) & Paton (2017, 2018). Note: this was the first of two races at the event (along with 24 below). Although no paperwork was received for this race, full paperwork was received for the 8.28 time in the second race. As such, the committee considered this had verified the level of officials at the meeting and this performance could be accepted.  


	
	

	
	c) Recommended as records following consideration by records committee:  
26. Senior Women Scottish National High jump – 1.93, Nikki Manson (Giffnock North AC), Hustopeče, Czech Republic, 8 February 2020. Previous record: 1.92, Manson, 2020. No application received. This event

is described by European Athletics as an ‘International Indoor Meeting with National Permit’. We have not been able to find a contact for the meeting but noted that a European U20 record set at the meeting last year was ratified by European Athletics. On that basis we consider the meeting to be of a sufficient standard to accept performances there for record purposes. 

27. Senior Women Scottish National 1500 Metres – 4:00.52, Jemma Reekie (Kilbarchan AAC), New York, USA, 8 February 2020. Millrose Games. Official timing taken en route in 1 Mile race. Previous record: 4:01.84, Laura Muir, 2019. The Millrose Games is one of the major events of the indoor season and as such we consider it reasonable to accept

performances at that meeting for record purposes. 

28. Senior Women Scottish National 1 Mile – 4:17.88, Jemma Reekie (Kilbarchan AAC), New York, USA, 8 February 2020. Millrose Games. Previous record: 4:18.75, Laura Muir, 2019. As above. 

29. Under-20 Women 3000 metres – 9:21.30, Eloise Walker (Edinburgh

AC), Athlone, Ireland, 12 February 2020. AIT International Meeting. Previous record: 9:28.19, Jemma Reekie, 2017. This meeting is categorised by European Athletics as a “European Athletics Indoor Premium Permit Meeting” and as such we consider it reasonable to accept performances at that meeting for record purposes. 


	
	

	  15.
	Mark Dry Doping Violation   
	
	

	
	MM sought the opinion of the Board on the Mark Dry doping violation in respect of the 2016 3-pont plan.  MM confirmed that UKA were writing to World Athletics to question the proportionality and fairness in context of other cases. As such, it was unanimously agreed that the Board agreed to wait until the appeals/challenge process has been finalised before considering this further.  
	
	

	  16. 
	sportscotland Annual Investment 
	
	

	
	An update on this item was given with the CEO report (Item 9).  
	
	

	  17.
	Finance & Budget Update 
	
	

	
	DA updated the Board on the budget and advised that we are not quite yet at the quarter end. 
Current indications are showing a small surplus.

A meeting with the auditors has been scheduled for the beginning of June and a clearance meeting on the 29th June. 
Draft accounts will be sent round to the Board around the middle of June. 


	
	

	  18.
	Communications 
	
	

	
	PJ updated the Board on communications over a very hectic winter period with Twitter impressions surpassing the 2 million monthly impressions mark in February for the first time. 

PJ discussed the strategy for going forward during the corona outbreak – how we keep our members engaged

· Virtual runs

· Online training and support
· Communicating examples of people continuing to train

· SALresilient 
With Events counting for about 75% of our news items on a weekly basis having no events for the coming weekends will undoubtedly have an effect on communications. It is important that we have other stories. 

There are approximately 20-25 stories planned over the next couple of weeks. 


	
	

	  19.
	Clean Sport Policy 
	
	

	
	MM thanks Julie Mollison in the Performance Team for her work on the policy together with UKAD. It was advised that the policy will be communicated on the website. 
	
	

	  20.
	The Athletics Trust Scotland 
	
	

	
	MM updated the Board on the Athletics Trust and advised that scottishathletics have to date heard nothing back from OSCR on the application. There is still a lot of work to do, but we are on track. 
	
	

	  21.
	Equalities & Impact Project 
	
	

	
	CH updated the Board on the projects and advised that the two project roles are due to end in December. CH has been speaking to SAMH about future partnerships and funding for these roles. 

Discussions have already started to take place with SAMH around the Spirit of 2012 projects and the impact on it during the current situation. 
	
	

	  22.
	Indoor 200m Facilities 
	
	

	
	An update on this item was given in the CEO report (Item 9) 
	
	

	  23.
	AOB 
	
	

	
	There was no further business 
	
	

	  24.
	Date of next meeting: 15th June 2020
	
	


