	Minutes of the Board

	Date/Time
	20 January 2020

	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Stephen Maguire 
	SM
	Director of Performance and Coaching 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison  
	CH
	Head of Development

	Ron Morrison (via skype)
	RM 
	President
	Dawn Allan
	DA
	Head of Operations

	Margaret Brown 
	MB 
	
	Francesca Snitjer
	FS
	Executive & Equalities Officer

	Sandra Frame
	SF
	
	Chris Clark (via phone, item 7 only)
	CC
	UKA Chair

	Jo Butterfield
	JB
	
	
	
	

	John Rodger 
	JR 
	
	
	
	

	Terry O’Hare
	TO
	
	
	
	

	Leslie Roy
	LR
	
	
	
	

	Alison Lunn 
	AL
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Hugh Buchanan
	HB
	
	
	Register 

	Alison Johnstone
	AJ
	
	
	Apologies 

	Eilidh Doyle 
	ED
	
	
	

	Peter Jardine 
	PJ
	
	
	

	Laura McCallum
	LM
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 11th November and matters arising 
	All

	5. 
	Building a Culture of Success – 2019/20 Tracker
	MM

	6. 
	CEO Report – with updates and discussions on critical items
	MM 

	7. 
	UK Athletics Update & Discussion
	IB / CC

	8. 
	IPC World Para Track and Field Championships Review and Road to Tokyo Update   
	SM 

	9. 
	National Records Ratification Update   
	LR

	10. 
	New Club Affiliation 
	CH

	11. 
	The Athletics Trust Scotland  
	MM/subgroup

	12. 
	Finance & Budget Update 
	DA

	13. 
	Equalities & Impact Project 
	CH/FS

	14. 
	Indoor 200m Facilities 
	MM

	15. 
	AOB 
	

	16. 
	Date of next meeting: 23 March 2020  
	

	
	
	

	17. 
	Recruitment of New Chair 

	RM /All Directors (Except IB) 

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from HB, PJ, ED, AJ and LM.  RM joined the meeting via skype. 
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.

All outstanding declarations due for renewal are to be emailed to FS  
	DOI’s to be emailed to FS
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the previous meeting held on 11th November were approved
Matters arising: 
It was noted that an update on both the World Para Championships and the Indoor 200m training facility are on the agenda. RunClub Global is included in the CEO report. 


	
	

	  7. 
	UK Athletics Update and Discussion 
	
	

	
	It was agreed at the outset of the meeting to move this item up the agenda. 

CC joined the meeting via phone and passed on his apologies for not being able to attend the meeting in person. He hopes to attend the Grand Prix in Glasgow next month. 

IB introduced CC who advised the Board he would provide an update on UKA and his initials thoughts and findings since taking up the post of Chair in July 2019.  

The main highlights of his update were: 

· The challenges associated with both the Salazar case and the resignation of Zara Hyde Peters (newly appointed CEO). CC advised that a full review of procedures around the Salazar case are being investigated and recommendations will be made, expected by the middle of March. 
There is a strong shortlist of candidates for the CEO position and the option of putting in an interim CEO will most likely be exercised this week.  

· CC updated the Board on the overall financial situation at UKA and advised that discussions are taking place to look at potential commercial opportunities to increase income. Following discussions with MM and scottishathletics around local opportunities, a meeting has been confirmed between a potential sponsor and UKA. 
· From a performance perspective, discussions with UK Sport are taking place around funding and the vision on the run up to Tokyo. It is important to change the approach to competition - discussions with the home countries have taken place around competing as four nations at the Euro Cross. 


	
	

	
	· Thanks were relayed to Angus MacDonald (scottishathletics’ Welfare Officer) and MM for their support to in providing guidance on Scotland’s sporting welfare requirements that we must satisfy for national funding (Safeguarding and Child protection Standards). This has resulted in UKA receiving funding from both Sport England and UK sport to pay for work in this area. 
CH asked how CC sees UKA working together with the home countries to support clubs, the people in the clubs and on the club structure.  CC advised the need for a structured coaching programme and the importance of bringing in more funding to coaching. Collaboration and cooperation between UKA and the home countries is also a key focus. 
JB enquired how the Board of UKA and Scottish Athletics can work better together. CC is working to address the governance issues and review how the Members Council and UKA Board operate.  
JR enquired about the financial situation at UKA. CC advised the current focus is to find funding partners and to balance the books through significant change. There is protected income from UK Sport, and a number of positive discussions with commercial partners are taking place. It was noted that UKA should have a better overall picture of the situation in a few weeks’ time. 
LR asked if scottishathletics are still in line to receive their annual grant funding from UKA which has currently been removed. CC confirmed that this is the intention.  
TO asked to what extent the investigation into Salazar could impact negatively on the financial situation at UKA. CC advised that there has been little reputational damage to the organisation in terms of sponsors, and there is nothing in contracts to suggest that this may occur.  

With no further questions, CC left the meeting. 
Following further discussions with the Board, it was agreed that IB would email CC to follow up on the points discussed. 


	IB to email CC on behalf of the board following up on points discussed
	

	  5. 
	Building a Culture of Success – 2019/20 Tracker 
	
	

	
	MM referred to his tabled report and highlighted the following:  

Performance Environments 

The target of a minimum of one medal at the Doha World Championships was not met, but there were still some very strong performances with 3x 4th places, 2x 5th places, 1x 6th place and 2x Scottish Records. 

Facilities 
Investment agreement by Angus Council for new 400m track facility in Arbroath – sportscotland are now leading meetings with local partners and relevant sports for a planned approach to investment in facilities across Angus.  However, in reality this project is a few years away.

	
	

	
	Clubs & Pathways
MM advised that the affiliation report has been updated to provide a figure on non-competing members, and that with the new CRM system is enabling us to receive more accurate data on members.  

	
	

	   6. 
	CEO Report  
	
	

	
	MM referred to his tabled report. 

Item 1 – scottishathletics Impact Document 2019:

Thanks were relayed to CH for his work on this paper, which has been positively received by the Scottish Government. It was advised that IB and TO have scheduled a meeting with commercial partners 4JStudios to discuss the collective value methodology of the document for the partnership. MM is meeting with SFA to discuss the methodology around gathering data on the financial impact for the sport from the recent UEFA report.
Item 3 – Commercial Partners Update: 

MM informed the Board that Tru Wealth are to sponsor the National Road Race Series for 2020 and 2021. 
Discussions have taken place with Joma to discuss an extension of the current 2022 partnership with a view to extending to the 2026 Commonwealth Games.  

LR commented that there is limited choice for Officials in the Joma range. MM advised that this would be fed back to Joma. 

Item 6 – RunClub.Global: 
MM advised that following further discussions with the sub-group, it has been agreed to complete the website but postpone the project’s further development for the time being. Following a review of the business model, it was felt that the income generated over the first few years did not justify the staff time required. 
Item 7 – Facilities: 
MM updated that Board on the developments at Dam Park and Scotstoun.  

Item 8 - Welfare and Equality Matters: 
MM updated the Board on welfare matters. 

Item 9 - Events: 
Thanks were relayed to the commissions, officials and staff for their delivery of the recent events, particularly the Cross Country Championships at Stirling in challenging conditions. 

	
	

	   8.
	IPC World Para Track & Field Championships Review & Road to Tokyo Update  
	
	

	
	SM updated the Board on the athlete performances at the IPC World Paralympic Championships in Dubai (November 2019). 

He advised on the potential of athletes and the strategy moving forward towards Tokyo, highlighting the importance of coaching support, the relationship with UKA, and the relationship between coach and athlete. It is vital that every coach (even those not funded by UKA) receive an accreditation to the holding camp to allow maximum support for the athlete. 
JB enquired about who the link is between athletes and the scottishathletics’ Performance Team. SM advised that Julie Mollison is currently managing communications, but this is something he will clarify further with the athletes concerned. 

	
	

	   9. 
	National Records Ratification Update      
	
	

	
	The following records were approved:
Under 17 Men Pole Vault – 4.70 metres, Reuben Nairne (Giffnock North AC), Scotstoun, 3 August 2019. British League Division 2. Previous record: 4.61, Nairne, 2019

Women’s Marathon – 2 hours 26 minutes 40 seconds, Stephanie Twell (Aldershot Farnham & District AC), Frankfurt, Germany, 27 October 2019. Previous record: 2:26:52, Liz McColgan, 1997.


	
	


	   10.
	New Club Affiliation – Jaguars T&F Club    
	
	

	
	MM advised that this Club has been created to provide athletes from Scotland with an opportunity to compete in the recently formed National Athletics League (senior league) whilst retaining a membership with their home Scottish Club. 
The application for affiliation was approved by the Board. 

	
	

	   11.
	The Athletics Trust Scotland 
	
	

	
	MM referred to the tabled paper and updated the Board on the Athletics Trust. 

It was advised that the following people will form the Board of Trustees: 

· IB (Chair)

· ED (athlete representative)

· JB (athlete representative)

· Paddy Burns, 4JStudios

There can be a maximum of eight trustees, plus scottishathletics as a member of the Trust. 

Following discussions with Paddy Burns, it was felt that the initial draft left too much control with scottishathletics. After seeking further advice from Harper MacLeod, some of the clauses have been changed to reduce the level of control, whilst still allowing for the necessary protection to the organisation.


	
	

	
	MM advised that an application for the Trust has been submitted to OSCR and as such, are on target for an April 2020 launch.
 
	
	

	  12. 
	Finance & Budget Update  
	
	

	
	DA updated the Board on the finance and budget, highlighting some of the more significant variances. 
It was advised that the cash balance has increased by around £370k mainly due to the sportscotland funding, and the deferred income is up. 
DA noted that the annual investment application is to be submitted to sportscotland by 5th February and approval for these will be required at the next Board meeting. It was agreed to email the papers to the Board in advance of the meeting. 

MM advised that the Scottish Government budget is being announced on the 6th February, and unless otherwise notified, to assume no change to the budget at this stage. 
AL advised that the organisation should plan for the indicative figure. 

	Budget papers to be emailed to the Board prior to the March meeting 
	

	   13.
	Equalities & Impact Project 
	
	

	
	CH updated the Board on the Equalities and Impact projects, advising of the latest developments to the Changing Lives project and the engagements and focus on BME inclusion. He highlighted the challenges of training leaders due to cultural barriers. It is also key that statistics are gathered on all projects to show the impact but obtaining feedback from participants has proven difficult due to language barriers. 
	
	

	   14.
	Indoor 200m Facilities 
	
	

	
	MM updated the Board on the developments around an indoor 200m training facility and advised that both operational costs and venues are being looked at. 

It was noted that various funding means are being considered - one option to explore the use of the charity with the aim of receiving funds from major donors. 

MM has discussed the plans with local clubs, who have already indicated they would be willing to contribute on an annual basis.

	
	

	  15.
	AOB    
	
	

	
	There was no further business. 
	
	

	  16. 
	Date of next meeting: Monday 23 March 2020, Caledonia House 
	
	

	  17.
	Recruitment of New Chair
	
	

	
	Following a discussion, the Board chose to invoke article section 3.2.5 which states; “Further, In exceptional circumstances (for example, to assist succession planning), a Chair, President or Board Member may hold office for a further one year over the maximum term (8 years)”. As such, the board would like to discuss with current Chair, Ian Beattie, whether this is an option he would like to accept, which would take him through as Chair to the AGM in September 2021. Meanwhile, the recruitment for the next Chair will begin in the near future to ensure appropriate shadowing or handover period.

	
	


