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	Jo Butterfield
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	Alison Lunn 
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	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 9th September and matters arising 
	All

	5. 
	Building a Culture of Success – 2019/20 Tracker
	MM

	6. 
	CEO Report – with updates and discussions on critical items
	MM 

	7. 
	UK Athletics Update – Chair, CEO & Governance 
	IB

	8. 
	Scottish Athletics CRM System     
	Ally Love / MM 

	9. 
	Coaching in Scotland: Pathways – Benchmarking – Structures 
	MM/SM/CH

	10. 
	World Track & Field Championships Review & Road to Tokyo Update
	SM

	11. 
	National Records Ratification Update   
	LR

	12. 
	AGM – review and actions occurring   
	IB/MM 

	13. 
	The Athletics Trust Scotland  
	MM/subgroup

	14. 
	Finance & Budget Update 
	DA

	15. 
	RunClub Global 
	CH/MM

	16. 
	Scottish Athletics Impact Document 2019 
	CH/MM

	17. 
	Equalities & Impact Project 
	CH/FS

	18. 
	Indoor 200m Facilities 
	MM

	19. 
	Updated Policies & Procedures   
	DA/MM

	20. 
	AOB 
	

	21. 
	Date of next meeting: 20 January 2020  
	

	22. 
	Proposed Board Dates for 2020

· Monday 20 January

· Monday 23 March

· Monday 15 June

· Monday 14 September

· Monday 23 November

 
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from AJ, JB, TO and AL.  
Congratulations were noted to JB on her silver medal at the World Para Championships in Dubai. 
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.

All outstanding declarations due for renewal are to be emailed to FS  
	DOI’s to be emailed to FS
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the previous meeting held on 9th September were approved
Matters arising: 

· It was noted that the draft proposal on industry benchmarking is on the agenda, as is the Run Scotland Proposal. 
· IB informed the Board that the item on Doping Violations and 3-point Plan will be carried forward. 
· The Disciplinary Procedure and Articles were taken to the AGM 

· DA advised that the investigation into the McClanahan Trust is still ongoing, with no further progress to update on. 


	
	

	  5. 
	Building a Culture of Success – 2019/20 Tracker 
	
	

	
	MM referred to his tabled report and updated the Board on the red-rated KPIs 
Performance Environments 

MM highlighted that the target of a minimum of one medal at the Doha World Championships was not met, but there were still some very strong performances with 3x 4th places, 2x 5th places, 1x 6th place and 2x Scottish Records. 
Facilities 
It was advised that under the investment agreement by Angus Council for a new 400m track facility in Arbroath, sportscotland are now leading the meeting with local partners and relevant sports for a planned approach to investment in facilities across Angus. MM informed the Board that this item would be taken off the tracker after this financial year. 

	
	

	   6. 
	CEO Report  
	
	

	
	MM referred to his tabled report. 

Item 1 – AGM Outcome:

It was advised that all proposals were accepted which resulted in the following outcomes: 
· RM was elected as President

· ToH was approved as Non-Executive Director

· LR was elected as Track & Field Commission Convenor

· MB, HB and JR are retained as respective Commission Convenors

· The increase in membership fees for 2020/21 were approved

· The adjustments to the article changes were also approved
Item 4 – Performance Update: 

MM informed the Board that Allan Hamilton has joined the Performance Team as Performance Administrator. 

The performances by the Para Athletes at the World Championships so far were noted:

Gold for Maria Lyle, Silver for Jo Butterfield and Bronze for Sammi Kinghorn. 

Other performances highlighted were:

· Andy Douglas (Inverclyde AC) was crowned World Cup Champion in the mountains of Slovenia with a fourth-place finish at the Smarna Gora race which concluded the World Mountain Running Association seven-event series for 2019.

· Steph Twell (Kilbarchan AAC) delivered a new Scottish Record for the Women’s marathon with a superb run in Germany at the Frankfurt Marathon

· Eilish McColgan Eilish McColgan smashed her mum’s 10-mile Scottish best with a win at the Simplyhealth Great South Run in Portsmouth. 
Item 6 – Competition Review Update: 

MM updated the Board that he and LR had attended the Senior Men’s League AGM. A proposal was brought to the meeting to see if it would be possible to combine and deliver the Senior Women’s League match within the same timetable as the Men’s, and for the two Leagues to work closer together. This proposal was rejected at the meeting. 

The Senior Women’s League will now be required to appoint a new leadership team following the retirement of Bill Walker. 


	
	

	
	Item 7 – Team Scotland Awards 2019:
MM advised that scottishathletics had been awarded the Team Scotland National Governing Body of the Year Award 2019 – the third time in four years. Thanks were relayed to everyone involved in the sport.  

Congratulations were also passed on to LR who won Role Model of the Year award at the SWIS awards. And jogscotland were the winners of the Frame Innovation in Sport award at the same event.  
Item 9 – Welfare & Equality Matters

MM updated the Board on welfare matters. 
Item 10 – Events 

MM passed on thanks to the commissions, officials and staff who have delivered some excellent events over the last period.

	
	

	   7.
	UK Athletics Update – Chair, CEO & Governance 
	
	

	
	IB updated the Board on UKA and advised that initial discussions with Chris Clark have been positive particularly regarding working in partnership with the Home Countries. 
MM advised that scottishathletics recently received their funding agreement with British Athletics but it has been made clear that this is a one-year agreement only and that any future investment will only be forthcoming via any future potential commercial arrangements with the home countries.

	
	

	   8. 
	Scottish Athletics CRM System     
	
	

	
	ALV presented on the CRM System and demonstrated the Sportserve dashboard that staff access on a test database. 

The demonstration detailed: 

· How staff can access current membership figures
· Fixture Calendar

· Individual Entry Process

· Club Portal Entry Process

· Event Entry Set up pages

ALV informed the Board that further updates are ongoing in all parts of the system and the plan is to move focus to ClubServe in the new year. 

The following questions were received from the Board: 

· Can Officials be booked on courses through this database? CH informed that this is currently still done through the Trinity system.  

· Can declarations be checked on Sportserve? It was advised that declarations are done following the same process as previously – via email confirmation.


	
	

	
	With entries now being incorporated into the portal, PJ suggested looking at the timeframe between opening and closing entries. ALV agreed that this would be worth a further discussion and to find a consistent approach for all disciplines. If the closing dates were moved closer to the event, it would be important to get the communications right. 



	
	


	   9.
	Coaching in Scotland: Pathways – Benchmarking – Structures   
	
	

	
	MM referred to the tabled draft proposal. 

At the previous meeting, the Board were made aware that the coaching and development teams have commenced a joint project with the support of our partners at 4J Studios, to provide some industry benchmarking standards for paying athletics coaches in Scotland. Nothing currently exists and scottishathletics have been asked for this information by a club. 
The purpose of the paper is to outline to our member clubs and coaches, key considerations for introducing paid coaching roles. 
Recommended industry standards for paying coaches, employing or engaging coaches and monitoring and reviewing performance have been established.  
CH informed the Board that 18 clubs currently have paid coaches. 

Following discussions concerning the benchmarking information in the document and the communications around it, it was agreed to take this proposal forward on the basis that the employment and HR section would be made available separately to clubs from the benchmarking. The document would also apply to individual coaches, who are being paid via the athlete rather than a club.  

	Take this proposal forward on the basis on the discussions held
	

	   10.
	World Track & Field Championships Review & Road to Tokyo Update
	
	

	
	SM updated the Board on the performances of the 12 athletes who competed at the World Championships in Doha. He also advised on the potential going forward into Tokyo. 

SM assured the Board that the resignation of British Athletics’ Performance Director would not impact Scottish athletes in the lead up to Tokyo. 

The Board were notified that Ian Mirfin, Para Event Lead, had tendered his resignation. 
An update on the athlete performances at the Para World Championships, will be given at the next Board Meeting. 


	Update on Para World Champs at January meeting.
	

	  11. 
	National Records Ratification Update 
	
	

	
	The following records were approved: 


Scottish outdoor records 

· Under 17 Women Triple Jump – 12.58 (wind speed +2.0), Ellie O’Hara (Edinburgh AC), Bedford, 22 June 2019, England Athletics Under-20 Championships. Previous record: 12.51, O’Hara, 2019.  

· Senior Women Native Heptathlon – 5,422 Holly McArthur (Edinburgh AC), Grangemouth, 1314 July 2019, Scottish Championships. (14.11/+1.4 [963], 1.55 [678], 11.92 [656], 25.01/+2.9 [886]; 5.74/-1.9 [771], 37.29 [615], 2:17.88 [853]). Previous record: 5420, Valerie Walsh, 1986. 
· Under 20 Men Decathlon – 7203 points, Joel McFarlane (Arbroath & District AC), Boras, Sweden, 19-20 July 2019. European Junior Championships. (11.07/-0.6 [845], 7.07/-2.5 [830], 12.31 [625], 1.85 [670], 49.08 [858]; 15.12/-0.8 [835], 36.10 [586], 4.30 [702], 47.59 [553], 4:37.09 [699]). Previous record: 7172, Joel McFarlane, 2019.  

· Senior Men National 5000 Metres – 13:06.21 Andrew Butchart (Central AC), London (Olympic Park), Muller Anniversary Games, 20 July 2019. Previous record: 13:08.61, Butchart, 2016. 

· Senior Women National 200 Metres – 22.50 Beth Dobbin (Edinburgh AC), London (Olympic Park), Muller Anniversary Games, 20 July 2019. Previous record: 22.59, Dobbin, 2018. 

· Under 15 Girls Shot Putt – 13.29 metres, Meghan Porterfield (Victoria Park City of Glasgow AC), Grangemouth, 10 August 2019. Scottish Under 15 Championships. Previous record: 13.08, Ashley Morris, 1984. 

· Under 17 Men Long Jump – 7.21 metres (+1.2), Murray Fotheringham (Giffnock North AC), Grangemouth, 10 August 2019. Scottish Under 20 Championships. Previous record: 7.20, Hugh Davidson, 1980. 

· Under 17 Women 1500 Metres Steeplechase – 4:55.32, Georgia Ledingham (Corstorphine AAC), Grangemouth, 18 August 2019, Scottish Under 17 Championships. Previous record: 5:08.90, Ledingham, 2018. 

· Senior Men National Pole Vault – 5.56 metres, Jax Thoirs (Victoria Park City of Glasgow AC), Birmingham, 24 August 2019, British Championships. Previous record: 5.50, Thoirs, 2013. 

· Under 17 Men Pole Vault – 4.72 metres, Reuben Nairne (Giffnock North AC), Bedford, 1 September 2019. England Athletics Under 17 Championships. Previous record: 4.70, Nairne, 2019 (below). 

· Under 15 Girls 800 Metres – 2 minutes 09.63 seconds, Katie Johnson (Edinburgh AC), Bedford, 1 September 2019. England Athletics Under 15 Championships. Previous record: 2:09.6, Isabel Linaker, 1990. 


	
	

	
	· Senior Women National 100 Metres Hurdles – 13.34 (+1.9), Heather Paton at UK Women's League Premiership, Leigh, 9 June. Previous record: 13.35, Pat Rollo, 1983. 

· Under 15 Girls Triple Jump – 11.38 (wind speed -0.3), Holly Kirkwood (Victoria Park City of Glasgow AC), Gothenburg, Sweden, 29 June 2019, World Youth Games. Previous record: 11.17, Ellie O’Hara, 2017. 

· Under 15 Boys 300 Metres – 36.38, Ben Sinclair (Manx Harriers), Birmingham, 13 July 2019, English Schools Championships. Previous record: 36.50, Alexander Poustie-Williamson, 2018.  
· Under 17 Women Hammer (4kg) – 56.89, Kirsty Costello (Kilbarchan AC), Cardiff, 24 July 2019. Under-20 International. Previous record: 55.98, Kimberley Reed, 2011. 

· Under 17 Men Pole Vault – 4.61 metres, Reuben Nairne (Giffnock North AC), Pitreavie, 28 July 2019. Sky High Pole Vault competition. Previous record: 4.60, Jax Thoirs 2009 & Nairne 2019. 

· Senior Women National 100 Metres Hurdles – 13.22 (+1.1), Heather Paton (Birchfield Harriers), Hendon, 31 August 2019, London Inter-Club Challenge. Previous record: 13.34, Paton, 2019 (12 above).

	
	

	   12.
	AGM  
	
	

	
	IB advised that an AGM update had already been covered in the CEO update (Item 6/1)

	
	

	  13.
	The Athletics Trust Scotland
	
	

	
	MM referred to the tabled paper and relayed his thanks to the subgroup for their work on the document.  

It was advised that a revised version of the SCIO constitution has been prepared following legal advice from Harper Macleod. 

The application will be submitted by November/December, with a plan to be operational by April 2020. 

IB has agreed to take on the role of Chair for the Trust and Paddy Burns (4JStudios) on the Board of Trustees. ED and JB have agreed to take on athlete representative roles.

	
	

	  14.
	Finance & Budget Update   
	
	

	
	DA advised that quarter two is showing a surplus of £88,000 which is in line with the budget for the same period. There were a number of variances within the individual budgets which were highlighted on the circulated paper. 

Variances within the balance sheet were detailed with DA informing the Board the balance under Trade debtors (Current Assets) has increased by £90k and Accrued charges have nearly halved mainly due to the change in payroll supplier. 

	
	

	  15. 
	RunClub.Global 
	
	

	
	MM updated the Board on the proposal. 

It was explained that the motivation behind the proposal is to grow membership and to aid funds for the sport. It was also advised that the proposal for the first year is to work with Hawkins Running as the third party providing the coaching expertise.  
The proposed timescale for the launch is January/February 2020. The concept will be fully reviewed at the end of year one before further investment decisions are made. Member sign-up would also be monitored through the first year and will give a clear indication on the return on investment. 
The Board raised concerns about ensuring the process for recruiting third parties is transparent and the potential negative impact on clubs in Scotland. Following discussions, it was agreed to take this proposal forward for a year as a pilot, subject to avoidance of exclusivity in the contract for third party involvement, and to focus communications and promotion on independent recreational runners seeking coaching support. 
	Take this proposal forward as a pilot for one year
	

	  16.
	Scottish Athletics Impact Document 2019 
	
	

	
	CH referred to the tabled document and informed the Board that this is the second Wider Impact document that scottishathletics have produced. In the two years since the first publication, the organisation has continued to work in partnership with sportscotland and the Scottish Government to consider how we continue to best evaluate our impact. 
Wider Impact questions now form part of the membership sign-up process on the new portal, and as a result, it is much easier to gather information on our members. 


	
	

	  17.
	Equalities & Impact Project 
	
	

	
	CH updated the Board on Equalities Projects, advising of the latest developments to the Changing Lives project and the engagement within the BME communities. It has achieved its two-year target within just one year, but the challenge is now to identify leaders within those communities to ensure sustainability. This can be difficult due to cultural barriers.  
It was also noted that the Women & Girls project has commenced – with Andrea Gavin working an additional day a week working with children with additional needs. A number of clubs are also now involved in this project. 
It is important that stats are gathered on all equalities projects to show the impact they are having on the sport and under-represented communities.

	
	

	  18.
	Indoor 200m Facilities 
	
	

	
	MM updated the Board on talks around an indoor 200m training facility and advised that a consultant has been appointed by sportscotland to assist both them and scottishathletics with the building plans and costs. A meeting is taking place later this week to discuss how to progress, potential venues and costing. 
Investigating other alternatives, MM and CH visited Watford FC to view their air dome. This could prove to be a less costly option and the possibility of a 400m air dome facility was suggested.  
Costs for this project still need to be finalised and an update will be given at the next meeting in January. 

	Update at the January meeting
	

	  19.
	Updated Policies & Procedures 
	
	

	
	DA advised that there are no significant changes to the Finance Procedures document, except to the Salaries section, owing to the change in payroll supplier. 
No significant changes were noted on the Risk Management Register. HB advised amending the single line statements to be explained in more detail.  
	
	

	  20.
	AOB  
	
	

	
	CH informed the Board that the National Club Conference is taking place on the 23rd November at the Hilton in Glasgow, before the Annual Awards Dinner. 
	
	

	  21. 
	Date of next meeting: Monday 11th November, Caledonia House 
	
	

	  22.
	Proposed Board Dates for 2020:
· Monday 20th January

· Monday 23rd March

· Monday 15th June

· Monday 14th September

· Monday 23rd November
	
	


