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	Initials
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	Ian Beattie
	IB
	Chair
	Stephen Maguire 
	SM
	Director of Performance and Coaching 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison  
	CH
	Head of Development

	Margaret Brown 
	MB 
	
	Peter Jardine 
	PJ
	Head of Communications

	Jo Butterfield 
	JB 
	
	Dawn Allan 
	DA
	Head of Operations

	Leslie Roy
	LR
	President
	Francesca Snitjer
	FS
	Executive & Equalities Officer

	John Rodger 
	JR 
	
	Jamie McDonald (Items 1-8 only)
	JM 
	National Club Manager

	Hugh Buchanan 
	HB
	
	
	
	

	Ron Morrison 
	RM 
	
	
	
	

	Eilidh Doyle 
	ED 
	
	
	
	

	Moira Maguire
	MMg
	
	
	
	

	      Alison Lunn 
	AL 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Sandra Frame
	SF
	
	
	Register 

	Laura McCallum 
	LMc
	Company Secretary
	
	Apologies 

	Alison Johnstone 
	AJ
	
	
	


	Ref
	Agenda
	Led by

	
	Non-Executive directors meeting with Auditors Henderson Loggie – Jamie Davidson
	IB (Non-exec only)

	1. 
	Welcome and Introductions
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 14/15th June 2019 and matters arising 
	All

	5. 
	Building a Culture of Success – 2019/20 Tracker
	MM

	6. 
	CEO Report – with updates and discussions on critical items
	MM 

	7. 
	UK Athletics Update – Chair, CEO & Governance 
	IB

	8. 
	Club Together / Club Modernisation – presentation and update    
	JM/CH 

	9. 
	National Records Ratification Update   
	MMg

	10. 
	Doping Violations and 3-Point Plan  
	IB/MM 

	11. 
	New Club Applications 
	CH 

	12. 
	Disciplinary Process and Articles 
	DA/MM 

	13. 
	AGM Update
	MM/DA

	14. 
	UKA Funding Update 
	MM

	15. 
	Finance and Budget Update
	DA

	16. 
	Philanthropic Donations / Gifts & Legacy Programme - update
	MM

	17. 
	Scottish Athletics Charitable Trust Proposal
	

	18. 
	Performance & Coaching Plan   
	SM

	19. 
	Equalities & Impact Project update 
	CH/FS

	20. 
	Run Scotland  
	MM/CH

	21. 
	Hall of Fame – update on nominations 
	LR 

	22. 
	Indoor 200m Facilities 
	MM 

	23. 
	AOB 
	

	24. 
	Date of Next meeting: Monday 11th November, Caledonia House 
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	
	Non-executive Directors meeting with Auditors Henderson Loggie
	
	

	
	At the outset of the meeting, the non-executive directors and the company secretary met with the Company’s auditor, Jamie Davidson (JD) of Henderson Loggie to discuss the audit, and the auditor’s report and accounts.

JD outlined the approach taken and the main issues considered as part of the audit. In general, the audit was ‘clean’ and there were no additional issues or concerns he wished to bring to the Board’s attention. 
	
	

	1, 2
	Welcome, Introductions and Apologies. 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from SF, LM and AJ. 
	
	

	  3.
	Declarations of Interest 
	
	

	
	No further declarations of interest were made at this meeting.
	
	

	  4.
	Minutes of previous meeting and matters arising
	
	

	
	The minutes from the previous meeting held on 14/15th June were approved, subject to the following amendment: Item 13 should read ‘It was reported that the initial aim was to get 88 people from BME backgrounds active, but in the first six months alone of the project, 65 people have already signed up’. 
Matters arising: 

It was noted that the items on Fundraising and Run Scotland are on the agenda. 
CH advised that the Glasgow Pole Vault Club have now been affiliated subject to the conditions agreed at the previous Board meeting. 


	
	

	  5. 
	Building a Culture of Success – 2019/20 Tracker 
	
	

	
	MM referred to his tabled report. 

Media and Communications

MM advised that monthly twitter impressions reached 1.38m in August. 
Clubs & Pathways 
It was noted that the Chairs Gathering took place on the 22nd June with 18 Clubs in attendance. Two further workshops have been planned for 2019. 
Performance Environments 

12 athletes have been selected for the World Championships in Doha in October. 

MM highlighted that 5 from the 16 athletes selected for the European Mountain Racing Championships were Scottish. 


	
	

	
	Facilities
It has been confirmed that a new school is to be redeveloped on site at Arbroath. A new 400m track facility has been incorporated into the planning at this stage, but no further discussions will take place for the next two years as a minimum. 
There were no questions on the tracker. 

	
	

	   6. 
	CEO Report  
	
	

	
	MM referred to his tabled report. 

Item 2 
MM updated the board on scottishathletics’ investment from British Athletics and their current funding situation. 
Item 3
FPSG have given scottishathletics 6 months’ notice, terminating their sponsorship agreement. MM advised, however, that discussions have taken place with another company for the new Track and Field Season and the Awards Dinner. It is hopeful that the deal will be confirmed by the end of October. MM advised that any existing Commercial Partners are offered the first opportunity to consider any sponsorship deals, within a two-week period.  

scottishathletics are also working to secure a national communities’ partner, covering jogscotland and some of the club programmes. Discussions are currently taking place with a number of major Scottish companies.

Item 4

MM requested that congratulations from the Board be relayed back to Jacob Adkin and the Hill Running Commission following Jacob’s win at the European Mountain Running Championships. The fine performances by Robbie Simpson and Andy Douglas in the same race were also recognised, with both athletes finishing in the top ten. 

Item 5

The Coaching and Development teams have commenced a joint project with the support of our partners, 4J Studios, to provide industry benchmarking standards for paying athletics coaches in Scotland as well as a guide to ‘coaching as a profession’. Paddy Burns from 4J Studios sits on the Board of Team East Lothian. A draft proposal will be circulated to the Board in due course.  

	
	

	
	Item 7
The following short listings for the Team Scotland Awards were confirmed: 
Scottish Athletics - National Governing Body of the Year

Edinburgh AC - Club of the Year

Fiona Davidson (Aberdeen AAC) - Volunteer of the Year

Jacob Adkin - Male Athlete of the Year

Laura Muir - Female Athlete of the Year

Andy Young - Coach of the Year 

Abbie McNally - Para Athlete of the Year 

Item 8

Congratulations were relayed to JR and Kilbarchan AAC who have secured £1.4m to fund their indoor development at Linwood. It was confirmed that work has now commenced with a likely completion date of early 2020. 
Item 9
MM updated the Board on welfare matters. 
It was advised that scottishathletics have been awarded the Advanced Standard of Equality for Sport and relayed thanks to everyone who contributed to and supported the process.  
Item 10 
Thanks were relayed to all involved in events for their hard work with the events. 


	Draft proposal on industry benchmarking to be circulated to the Board 
	

	   7.
	UK Athletics Update – Chair, CEO & Governance 
	
	

	
	IB updated the Board on the latest staffing changes. Chris Clark has been appointed as the new Chair and Zara Hyde Peters the new CEO. Zara will not commence her position until the beginning of December.  
IB advised that initial discussions with Chris Clark have been positive particularly regarding working in partnership with the Home Countries and aiding with potential sponsors. 

	
	

	   8. 
	Club Together / Club Modernisation  
	
	

	
	CH introduced Jamie McDonald (JM), scottishathletic’s National Club Manager, to the Board. 

Following the introduction of the Club Development Framework, JM has been working with and supporting a group of Clubs primarily responsible for their own Club Together Projects. 

JM presented an update on Club Development and Club Together. 


	
	

	
	The main highlights of his presentation were: 

Athletics in Scotland Club Membership

· 150 Clubs
· 18,000 Clubs Members

· 63% growth in membership since 2011  

· 4.5% in growth in last 12 months
Club Modernisation and Club Education Overview 
45 Clubs are engaged on a regular basis in club modernisation/formal club development work:
· Six business workshops delivered with 21 Clubs in attendance 
· Introduction of Leaders in Athletics Conference with 20 Club Chairs in attendance 
· 70 club representatives attended National Club Conference 
· 1-2-1 bespoke support delivered by external advisors 
· National Club Manager support - over 270 club meetings per annum
· 42 graduates through Club Leaders Academy 
Club Together Background

· Employee in the Club

· Partners incl. Club and scottishathletics, Leisure Trust/Local Authority, sportscotland
· Majority employed by scottishathletics, but club led

· Managed on a day to day basis by Club, supported by a Steering Group

· Launched in 2011/2012

Club Together 2018-2019

· Number of Clubs: 23

· Number of Club Roles: 29

· Growth in clubs:   6 %

· Retention rate:   86%
· Club development hours: 400 per week, over 19,000 hours per annum

· Annual investment £245k per annum

· Continued evolution of club roles to meet the needs of clubs
· Re-introduction of National Club Together Gathering 
· 5 /6 clubs that have left the Club Together programme since 2016 are still engaged in scottishathletics’ modernisation programmes. Two of these clubs have committed to re-joining Club Together in 2020

	
	


	
	Future Focus Areas for Club Together Clubs

· Recruitment and retention of volunteers including committee members, coaches and officials 
· Develop coaching structure and athlete pathways 
· Support Coach Development and grow event group coaches 
· Review of governance (legal status, subgroups) 
· Improve financial structures and opportunities (gift aid, structured fundraising, membership fees) 
· Enhance membership systems and administration 
· Encourage athletes to compete – locally and nationally at all levels and disciplines 
· Retention of Athletes 
· Continuing to build capacity and evolve into new communities and markets 
· Improve communication – internally and externally 
· Facilities – Access, maintenance, quality
JR enquired how many paid coaches there are within our clubs. CH advised that while there are no exact figures, 18 clubs have paid coaches. He highlighted that this is where importance of HR support comes in for Clubs. 
LR asked why clubs who have ceased their club together projects have been re-engaging. CH advised that it is often down to the club not having the right individual employed, or the expiration of a project. The needs of clubs are continually changing, and more support is now being offered.  
With no further questions, JM left the meeting. 

	
	

	   9.
	National Records Ratification Update  
	
	

	
	There were no records for ratification. MMg advised that the next records meeting will take place shortly before the Track and Field Commission meeting in October. 

	
	

	   10.
	Doping Violations and 3-point Plan   
	
	

	
	IB reiterated that in 2016, the Board agreed a 3-point plan which was communicated via a press release. At the time of the original discussions, the Board discussed identifying athletes that have admitted taking drugs during their career. This was not taken further at that time. 

MM advised that this issue has been brought to the forefront by the record’s committee again now due to two current, alleged doping violations. 

As well as continuing to deliver the initial 3-point plan, the following recommendation was put forward to the Board, which IB opened for discussion: 

· Those athletes who (i) have been issued with a doping suspension of two years or more; or (ii) have subsequently admitted to taking drugs, be noted with a symbol next to their name. The next best performance would be added to the list assuming that athlete had not been issued with a doping suspension of two years or more or admitted to taking drugs (where a Scottish record is affected).


	
	

	
	A list detailing the current records that this recommendation would apply to, was circulated to the Board. 

The Board expressed concern at identifying athletes where no suspension of two years or more was issued. The consensus was to only identify those who have been issued with a suspension (2 year +).  
It was agreed that the list of records would be redrafted removing any subjective cases and presented to the Board for review. 
IB advised that he will work with MM and PJ on the communication and education of anti-doping issues to the sport.  

	Redraft records to remove any subjective cases 
	

	  11. 
	New Club Applications 
	
	

	
	CH advised that it is the role of National Club Manager Lindsay McMahon to identify clubs within the jogscotland network to affiliate, due to size or competition opportunities. 

The following applications for affiliation were approved by the Board: 


· Ron’s Runners

· Newton Road Runners

· Inverness Triathlon Club 


	
	

	   12.
	Disciplinary Procedure & Articles 
	
	

	
	MM thanked all for their feedback and advised that the recommended adjustments have been made to the articles. 
The Board deliberated the process of approving changes to the disciplinary procedures and whether they should sit within the articles. 
IB advised that the content of the disciplinary procedures has been agreed, but their governance requires consideration. 

RM stressed the importance of members having the power to approve changes via the AGM, with the power remaining with clubs rather than the Board. It was also agreed that any recommened changes by the Board should be approved at the following AGM.
DA advised that it is not only clubs who are affected by any potential changes, but also event organisers and other members of the organisation. The articles are there to protect the whole sport and not just the clubs.
Following discussions, the Board agreed that Article 9 Disciplinary Matters will remain in the Articles of Association albeit in a revised version, and that disciplinary matters will be dealt with in accordance with the Disciplinary Policy for Partakers.  Any future changes to the Disciplinary Policy for Partakers should be considered at the AGM.

	Revise the resolution for the Disciplinary Procedures in Article 9
	

	  13.
	AGM  
	
	

	
	MM advised that LR has been nominated for Track and Field Convenor and RM for scottishathletics’ President. 
It was noted that any counter proposals need to be submitted by the 16th Sept. 

	
	

	  14.
	UKA Funding Update  
	
	

	
	IB noted that this item was covered under the CEO report (item 6) and there were no further matters for discussion.  
	
	

	  15. 
	Finance & Budget Update   
	
	

	
	DA advised that there were a few unexpected items of expenditure in the first quarter mainly relating to administration and education but that it was not unrealistic to expect that the difference will be made up throughout the remainder of the year.  
It was noted that the matter of the McClanahan Trust is still ongoing. Despite extensive investigation, DA has been unable to locate any paperwork surrounding the trust or the trustee’s certification. HB offered his assistance and it was agreed that he would work with DA to take this forward. 

	HB/DA to investigate McClanahanTrust further
	

	  16.
	Philanthropic Donations/Gifts & Legacy programme 
	
	

	
	MM advised that fundraising advisor, Martin Hayman (MH), has agreed to take on the role of Head of Fundraising and Legacies for 12 hours a week on a short-term contract. It was also noted that ED has agreed to be an ambassador for the sport. 

	
	

	
	Scottish Athletics Charitable Trust Proposal 
	
	

	
	MM advised the Board that following discussions with the charity subgroup, approval is being sought to continue with the creation of a new charity as a Scottish Charitable Incorporated Organisation (SCIO).  
The Board were happy to approve the draft constitution and the following next steps were agreed: 
· Seek final legal advice on the constitution

· Agree the structure of the Board of Trustees and identify potential trustees

· Approach and agree potential trustees

· Submit the application to OSCR for approval

· Be fully functional by the start of the next financial year

Thanks were relayed to RM, JR, DA and CH for their work on the constitution. 

	
	

	  17.
	Performance and Coaching Update    
	
	

	
	SM updated the Board on the latest Performance and Coaching developments. 

He advised that the current focus is supporting the Performance Team in their new roles. 

A positive meeting recently took place with the SIS allowing matters now to progress and move forward constructively.  

As advised at the previous meeting, Malcolm Brown has been appointed to undertake a review of UKA coaching and the development of coach education in Britain. SA is meeting with the IAAF in Doha and it was noted that discussions are ongoing with the IAAF around the future structure of their qualification’s pathway. It remains the intention of scottishathletics to adopt their pathway and deliver within Scotland. 


	
	

	  18.
	Equalities and Impact Project   
	
	

	
	CH updated the Board on the Equalities Project, advising of the latest developments to the Community Strides project and the engagements within the BME communities. 
It was also noted that 5 of the 6 targets areas in Scotland have already commenced their projects for Jog Ability – which has been set up to encourage more females of school age with a disability to take part in the junior jogscotland programme. 

	
	

	  19.
	Run Scotland / RunClub Global Proposal  
	
	

	
	MM referred to the tabled paper. 

He advised that the runclub.global project was initially created to generate an additional income stream for Scottish Athletics that could be reinvested back into athletics in Scotland. The project will target the independent recreational runner seeking coaching support and not runners already in a scottishathletics’ affiliated club. 
Members would have access to training advice and bespoke coaching and scottishathletics will retain responsibility for the delivery and management of runclub.global including the creation and maintenance of the website. 
A cost model for this project has already been developed and funding committed from the 2018/19 budget. 

JR enquired if this could be made a charity – an online club with paid coaches? 
Concerns were also raised about this project being viewed as a threat to traditional club membership and may elicit a negative response from clubs in Scotland. 

Following discussions, it was agreed to bring this back to the next meeting for further discussion. 
	Bring paper back to the November meeting 
	

	  20.
	Hall of Fame     
	
	

	
	Following discussions with the Nominations Committee, the following para athletes have been nominated as inductees for the Hall of Fame: 

· Barbara Howie

· Colin Keay

· Caroline Baird (Innes)

· Stephen Payton
The Board approved the nominations. 

All nominees will receive an invite to the Annual Awards Dinner.
It was advised that discussions will continue with the Committee to nominate other suitable athletes for future years and agreed that any future nominations will be included as a paper for the Board’s approval. 

	
	

	  21.
	Indoor 200m Facilities  
	
	

	
	MM advised that a draft proposal outlining plans and indicative operational costs has been requested by the Scottish Government, including identifying preferred sites. Considered sites for the new track in Edinburgh include Heriot Watt and Peffermill Sports Centre. 

It was noted that a consultant has been appointed by sportscotland to assist them and scottishathletics with the building plans and costs. 

The indicative costs from the consultant will be completed in around six weeks, which can then be submitted to the Scottish Government at the beginning of November. 


	
	

	  22.
	AOB  
	
	

	
	IB advised that this was the last Board meeting for LR, RM and MMg in their current roles and thanks were relayed to them all from the Board.   

	
	

	  23. 
	Date of next meeting: Monday 11th November, Caledonia House 
	
	


