
SCOTTISH ATHLETICS OFFICIALS COMMISSION

Minutes of Meeting

Held at scottishathletics, Edinburgh
6pm 29th May 2019
PRESENT
Margaret Brown (Convenor)


Brenda Stephen (Secretary)
    

Jason Pender (Timekeeper) 


Joyce Rammell (Field)

Dave Finlayson (Photo Finish)


Margaret McInally (Admin)


Shona Malcolm (Officials’ Development Officer)


1.Chairman’s Opening Remarks
Margaret welcomed those who were able to attend and hoped for an early finish.  An alternative date would have proved impossible at such a busy time in the athletics calendar for many of us.  
Margaret talked of the recent loss of Margaret Edgar, who gave a huge commitment to Scottish Athletics.  Associated with Nith Valley, she was involved in Team Management, coaching, field judging and admin roles. 

Margaret thanked everyone, including those not able to attend, for their Reports sent in advance of the Meeting. 
2. Apologies: 
Alister Cameron, Richard O’Grady, Margaret Ann MacLachlan, Liz Wilder, David Cairns, Alasdair Love, Rob Dalziel, Alistair Aitchison, Mark Munro, Leslie Roy
3. Matters Arising from minutes of meeting of 20th Feb 2019.
· Training Day Feedback (All) – well attended and productive and well received by all who gave feedback (many Discipline Heads featured praise in their Reports)  
· UKA Conference Feedback (Shona & Brenda & Jason) – Discussed the new initiative of a Market Stall arrangement which gave the chance to move around and meet ‘experts’ in a number of areas.  The workshops were of a high standard and Scots were very well represented at award times.  Food for thought for our own Conference
· Officials’ Bursary – MB apologies – details now forwarded to Discipline Heads
· Recruitment – Tutor to act as mentor for candidates after courses and can link them to an experienced official in their local area as well - (Feedback from Shona & HoDs) – There has been an improvement in numbers staying involved and attaining Level 1.  
**Shona agreed to contact Level 3 and 4 (likely Referees) to ensure that they are all aware of the need to utilise new officials in a way which makes them feel valued and supported.  

· Retention – Looking at possible sending a questionnaire/survey to current officials (Shona) – Good Idea -there is a need to establish the aspirations of all our officials - ongoing
· Terms of Reference

Leslie Roy with the help of Ally and Shona will look at them in relation with Terms of Reference from other Commissions. (Leslie, Ally & Shona) - ongoing
4. Chairman’s Report  (Report from Margaret Brown)
Sadly, our Commission meeting is again tinged with some sadness.  One of our long-standing officials, Margaret Edgar, has passed away at the young age of 75! Margaret was active in Team Management, Coaching, Field Judging & Admin roles.  She had strong links with Nith Valley Athletic Club, near Dumfries. A very good article giving more details is appearing in our Newsletter at the end of May.

The 2019 Outdoor season is now well under way with the District Championships completed presenting the usual challenges of enough officials/volunteers to make them a success.  By all accounts this was very much the case and Discipline Heads are asked to ensure that massive thanks are passed on to all who gave of their time and energy for what is always a very exhausting weekend. 

Many thanks go to the Scottish Athletics’ Events Team who also have to split themselves into three to cover all aspects of three different venues!

Officials’ Conference

A provisional date of Sunday 20th October has been identified for the 2019 Officials’ Conference.  Once again, by popular demand, Carnegie Conference Centre is the preferred venue.  

Content and structure of our 2019 Conference is currently getting underway (?) and thoughts for this can be discussed at the Commission meeting on 29th May and passed over to the Working Group for the finer details to be established in the near future.  

Level 4 Upgrading

For those officials being recommended for Upgrading to Level 4 the Questions become available on 1st June for submission to TRNG Secretary & Paula Gowing by 1st September.  

If the answers have been submitted early (by July 31st) and are inadequate the candidate will be informed and given the chance to submit an improved set before the closing date of 1st September.  If this task has not been completed satisfactorily the candidate will not be eligible to apply for Level 4 in 2019.

The full set of reports for each candidate, accompanied by the completed application form and the annual Record of Experience sheets for 2018 and 2019 at least should be submitted in one file or one email per candidate electronically to the TRNG Secretary by 1st October  2019 in order to allow time for checking and forwarding to UKA (Moira Gallagher) by 28th October at the latest.

Out of Area report – The reporter must be from another TRNG.  Ideally the report will be from a meeting totally outside the candidate’s home area. Candidates need to be pro-active in arranging such reports.

Officials’ Kit Supplier – JOMA

Currently Scottish Athletics staff/athlete kit supplier is Joma and this has now been extended to Officials.  Basically the same type of kit is available at comparable prices.  The Heads of Discipline had an opportunity at the February Allocation meeting to view many of their kit items.  

Joma are keen to provide a facility for officials to utilise their £30 voucher without the need for ‘paperwork’.  Watch this space!  This involves a requirement for all Officials to be registered members of Scottish Athletics.  Once they have their membership number in place this will be their unique code which can be applied when a purchase is made.

Facilities

Once again problems with equipment at some venues raise issues, especially for Championship events.  One of these is Scoreboards at Grangemouth which is currently being reviewed with the Events’ Team and Grangemouth stadium in order to come to an acceptable solution.

Officials’ Awards

We recently saw three Scottish Officials receiving Awards from UKA at their Conference in April 2019.  These were Pat Hockley (40 years’ service), Kelly Bissett  (Young Athlete of the Year) and Ron Morrison (Endurance Official of the Year).  Very many congratulations to all – a fantastic achievement.

We are very sure that there are many more who have given their valuable time and commitment to athletics for 40 years (or more) but who maybe haven’t identified themselves.  We need Heads of Discipline to hear from anyone who fits that category as our system isn’t able to churn this out without having received the information from individuals in the first place.

HLM Nominations 2019 

This is the time of year when we are invited to suggest some worthy officials who have given a huge commitment during their active lives as officials.  Once again you are asked to identify deserving individuals.  If you have a name or names to offer it is absolutely necessary that you include details of the official and their achievements when making the nomination.  See below for access to the HLM Nomination Form 2019.

Dear Commission Member,
Each year scottishathletics considers people who have contributed to the sport over many years on a National level and award Honorary Life membership. This is primarily a non-competitive award for example; coach, official, administrator andscottishathletics is seeking nominations from clubs. Do you know that person who has gone above and beyond on a Nationallevel over a long period of time, and whose work has greatly benefited the sport. Please consider carefully.
If you know that ‘special’ person please complete the form below and return to Francesca Snitjerfrancesca.snitjer@scottishathletics.org.uk by Friday 19th July 2019
HLM Nomination Form 2019
A copy of the list of existing HLMs will be available at the Commission Meeting on 29th May.

5. REPORTS
(a) Discipline Heads
Track – (Report by Alistair Aitchison)

Since last meeting 4 Assistant Officials progressed to Level 1.   Unfortunately, none is showing any great willingness to progress to Level 2.

At present track potentially have:

1 Asst. Official progressing to Level 1

7 Level 1 progressing to Level 2

1 Level 2 progressing to Level 3

Once again Training day on the 30th April considered to be a success.
Field – (Report by Joyce Rammell)

General
It has been a good start to the season with the three District Championships having just enough cover. Things are looking healthy for most of the other championships. The upcoming Superteams is the only competition with less than optimum coverage on the field. 

Training Day

The Training Day was well attended by field officials and the format of morning workshop outside then afternoon workshop as a general discussion group seemed to work well.

Upgrading

Since the last meeting we have had three upgradings to L3 with at least another two working towards L3 and likely to achieve that by the end of the summer.

Three L1s were upgraded to L2 and another 5 working towards it with questions so looks like good progression. 

However we need to be sure that people are not expecting upgrading as an attendance operation.
Timekeepers - (Report from Jason Pender)

The content for the training day on 30th March was well received. It’s a format that I will use again. Just need to promote it better by targeting level 1s, 2s and 3s with emails.
 
There has been no activity on upgrades over the spring period.
I have now written to all level 1, 2 and 3s (except the recent level 1s) introducing myself and encouraging them to keep a record of experience and also to join Scottish Athletics as an official.
 
The officials’ availability returns gave three championship events with no time keepers volunteering. However, after contacting a few people local to each meeting we have managed to bridge the gaps.
Photo Finish – (Report from Dave Finlayson)
We had a request from SUCA to provide Photofinish Officials for the International Match on 25th May in Northern Ireland (Antrim). This match coincided with an extremely busy weekend for us. Two officials made themselves available and travelled over. Preliminary report suggested that there were no Timekeepers, Track or Field officials at that event. This is to be confirmed. Did it even have a Licence?

We have also been asked to provide PF officials for a Focus Schools event in Grangemouth on Friday 28th June. No officials have offered their services.

Figures from Trinity. Not all active.

L1 = 15

L2 = 5

L3 = 6

L4 = 10

We will be running a PF L1 course in Shetland in June. We have 3 excellent prospects after the last course, who are making themselves available and are keen to gain experience. We have 1x L1 about to upgrade to L2. We have 1x L3 upgrading to L4 this year if we can find an out of area event and 2x L3s progressing nicely to upgrade in the future.

When looking again at the list of summer events, I can confirm that we are struggling to cover all the events that expect to have Photofinish.
**Concern was expressed at the number of meetings (Primary Schools included) that are expecting Photo Finish.  The meeting also shared concerns at the number of meetings which are run without a permit and whether officials are aware of the implications re. Insurance.  The situation  re. SUCA trip to Northern Ireland raises a number of concerns, especially with their recent decision to run things ‘themselves’
Starter / Marksman (Report from Alister Cameron)
1) All New Officials will, initially, be mentored by course tutors.

2) When officials move up to Level 2, they are allocated a Senior Official (Level 3 or 4) as their core mentor.

3) New Officials, Trainees & Level 1’s, are being introduced to meetings at Championship Level as well as Leagues and are acquitting themselves and their duties well above their Level. (Well done the tutors)  

4) 2 new Level 1 Starters/Starter’s Assistants.

5) 2 Level 1s progressing towards Level 2, 1 as Starter/Starters’ Assistant and 1 as a Starters’ Assistant.

6) 3 Level 2 progressing well towards Level 3 by end of outdoor season.

7) 2 Level 3s in final stages of progressing towards Level 4.

8) Minimal take-up  of Start Team Officials for CSSAL.

9) Majority of Start Team working well as a discipline. 
Administration– (Report by Margaret McInally)
A positive start to the outdoor season with volunteers/parents as well as Officials in many of the Admin roles to date. Long may it continue? Names provided by some the Discipline Heads have made the summer allocation sheet look quite positive but as usual there are still gaps. Following the Training Day a number of Officials asked to get the opportunity to experience some of the Admin roles and I'd ask that the Discipline Heads give those that are keen an opportunity. Many tick Admin for second choice, but perhaps this doesn't feed back to the Peer Group. Busy summers ahead of us as usual, but made easier if the Admin roles are filled.

 (b) Track and Field Officials’ Co-ordinator (Report by Rob Dalziel)
Mail chimp Trinity Officials List, statistics (24/05/19)

· 538 subscribers

· 112 Unsubscribed

· 143 Cleaned

On 18th May I downloaded the Scottish Officials registered on Trinity (of which there are 723) and identified 169 that have not been added to my Mailing list, details of these officials now with Shona to confirm if I should add them to my lists. By cross checking the Trinity list against my distribution list I have removed 56 names of officials no longer registered on Trinity and who have not opened any emails sent by me in the last year.

I have also designed a sign-up form, which will allow any new officials to send me their details and be automatically added to my list, again this is sitting with Shona for discussion.
**A discussion took place on the possibility of adding a specific question on willingness to help in an admin role (in a similar way as selecting Management Role).  

Perhaps 4 options YES, NO, (YES with MANAGEMENT) & (YES with ADMIN)   Admin should be assumed for those selecting Management   - Rob?
Events Team
Purple Book

Was circulated at the Officials Training Day, little feedback received so far, new version for circulation at the Officials Conference in October ready for Indoor Season. 
Officials Conference
Now that our Strathmore agreement has ended, we want to reduce our use of single use plastic bottles.  Suggest a reusable Water Bottle is provided to all conference attendees.

National Training Day

If happening in 2020 a date should be identified as soon as possible to allow us to block off the relevant weekend of the calendar.  Leslie Roy and I are currently working on Summer 2020 championships dates with suggested leagues, Event Specific and Open meetings to follow in due course.

Non Binary
No entries from Non Binary athletes have been received into any championship event thus far.

FAQ Document
This is available on the official’s pages of each event, but could it be circulated as an attachment to Chiefs Briefing email?  There are still a number of questions that are answered in this document being asked.

Indoor Debrief Meeting – Points to note

Good meeting held with Emirates and various maintenance issues raised and promised to be addressed – they have purchased PV and HJ Mats from Glasgow 2019.

Feedback and support to be provided at training day for allocation and distribution of Field officials.  Improved people management and allocation of roles could result in all events being suitably covered.

Combined Events Referee is a specialist role.

Faulty Ear Pieces should be handed to Events Team, not put back in box.

Call Room Schedule – an agreed standardised format should be introduced for all Championship events. – Possibly Rob Dalziel’s version which has formulas to aid timings?  (Many at the meeting are aware that the formulas can be problematic when adapting schedules for other uses or making changes – few timetables are long enough to make the subtractions too arduous)
Declarations Pilot @ Masters Champs – the effort of setting up an alternative system does not match the reward.  Our current system is simple and easy to do so we should persevere with it.

CLOSING DATES – Will continue on Thursdays approx. 16-17 days before event day.  This allows additional time for checking.

LATE ENTRY POLICY – Strictly no late entries accepted.  Non paid list contacted after closing date as have started entry but not completed.  Athletes who can provide proof they requested a club entry prior to the closing date are added to club entries.  Appeals can be made to the CEO who can overrule and allow late enter in exception circumstances.

Only 2 entries have been accepted this way since 2015.
(d) Facilities
*
A few facilities have started working towards TrackMark accreditation
*
Grangemouth

Cage – has had a lot of work done on welding repairs.


Still have old cage in situ.


Mondo, and some other contractors, not interested in installing Olympic cage – hence repair welding.


Still looking to find another firm who may help with installation.


All parts of cage have been in container since 2012. No idea of state of parts. Somewill require repairing.
*
Kilmarnock

All jump mats are now stored in situ on pallets. 


Cage


Circle resurfaced.

Netting now hung properly – took me over 3 hours to sort out problems. Had use of a Cherry picker to sort out top ropes.

*
Meggetland

Hopeful we can sort out problems next week. Cherry picker booked.


It will be used for junior club coaching.

*
Will pop in to Scotstoun to check facility. Additional seating should be removed this week.

*
Wishaw held an OG meeting with limited events. There are still some problems to be resolved. Did not have an impact on event.

*
Have contacted Craigswood over length of grass on infield and amount of grass cuttings on surface. Advised on length of grass and suggested that they should not hold ant competition until grass is cut to correct length. Officials are unable to see any dips/holes in surface due to long grass.

Cage requires to be re-hung as it is not attached to base of front upright.
e) Health and Safety
No Report
 (f) Commission Representatives 
Track and Field Commission (Report by Richard O’Grady) 
Draft T & F Minutes circulated prior to the Commission Meeting 
Road Running and Cross Country Commission (Report by David Cairns) 

1. Level 1-3 Endurance Officials & Risk Awareness Course (17/02/2019):
· Following the course a number of trainees took up my offer of shadowing me at the National Cross-Country Championships on 23/02/2019 and subsequently assisted at the Young Athletes Road Race on 17/03/2019.

· One candidate also assisted at the 4/6 Stage Relays on 24/03/2019 and two attended the Endurance Workshop I presented at the Officials Training day on 30/04/2019.

· Subsequently one candidate has completed the required experiences and is now Level 1.
2. Outstanding Endurance Officials Risk Awareness: Shona Malcom has received responses from some existing Endurance Officials advising that they wished their names to be taken off the Endurance list. This now leaves 8 existing Endurance Officials with outstanding Risk Awareness.
3. Endurance Officials Training Day (30/03/2019): An Endurance Workshop was presented consisting of a Practical session in the forenoon with a Discussion Workshop in the afternoon. Although there were only six candidates I was pleased to note that two were from the most recent Endurance Officials training course, with the remainder from previous courses.
4. Starters/Starters’ Assistant Guidelines for Endurance Events: Following the RR&CCC meeting on 11/02/2019 at which I was asked to prepare Starters Guidelines for Endurance Events I researched the content of the Starters/Starters’ Assistant training which, surprisingly to me, does not appear to include training on Starting Endurance events. Accordingly I prepared Guidelines and on a recent course that I attended in Birmingham took the opportunity to ask Alan Bell (Level 5 Starter & IAAF representative) to review and add any comments. The attached Guidelines are therefore the outcome and were approved by the RR&CCC at our meeting on 20/05/2019. These guidelines were subsequently forwarded to Alister Cameron (Starters/Starters’ Assistant Peer Group Head) requesting that they be circulated through the Starters/Starters’ Assistant Peer Group to all starters.
5. Endurance Starter Qualification: In addition to item 4 above; given that there is no Endurance Starter Qualification, the RR&CC Commissions intend forwarding the above Guidelines to UKA asking that they be incorporated in Starter training.
6. UKA Endurance Officials Level 1-3 & Risk Awareness Course Re-write (13 & 14/04/2019): 
I was invited to join the re-write panel (Report attached). The only contentious issue, on which I was outvoted, was the proposal to make the Referee module compulsory under Level 2, this currently being optional under Level 2 or 3. Discussion at the RR&CCC meeting on 20/05/2019 was unanimously in agreement with my view that this may deter candidates from progressing their qualifications and I was therefore directed to confirm the RR&CCC disagreement with the proposal to the Re-write panel.
**The Commission fully support David and the RR &CCC group in their view that any proposal to make a Referee module compulsory at Level 2 would be detrimental to the retention and progression of candidates.  This is not a requirement in any other discipline and for very good reason.
7. Endurance Officials Progress: Shona Malcom (Officials development Officer) addressed the RR&CCC on 20/05/2019 to outline how, in her new role; she can assist with Endurance Official recruitment and development. DC will meet with Shona to develop a plan for Endurance Official recruitment, getting Trainees involved, mentoring and their development.
Update from Officials’ Development Officer (Report by Shona Malcolm)
Training Courses – Many thanks to all the tutors and Officials who have delivered courses or the Club Mentoring Programme. We have a steady stream of new application forms and upgrades coming through. 

· Courses delivered since January

- Level 1 - 6 with 59 attendees – Licenced Officials = 33

- Assistant - 3 with 31attendees – Licenced Officials = 7

Courses planned 

- 1st July – Assistant Officials – Aberdeen

- 9th July – Assistant Officials – Inverness

- Oct/Nov – Level 1 Starter/starters Assistant - Dundee

Club Officials Mentoring Programme – 

· Aberdeen AC signed up for a 5 week programme.

· Inverness Harriers signed up for a 7 week programme.

· Looking for more clubs to take up the course, - Falkirk & Central Interested

National Training Day – Saturday 30th March – Grangemouth – 92 attended, very good numbers up on last year. All seemed to like the programme with practical and chance for discussion within discipline.

National Conference – Save the date 20th October 2019 at Carnegie Conference Centre Dunfermline. Conference Sub-Group will get together soon to looking at ideas for workshops. Also looking to bring some new people onto group.

Website – looking to update the website over the next year. 

· Courses- a 6 months calendar being put together.

· Will look to update a page at a time and take off old stuff. Keep it better up to date. 

UKA Education Sub Group Update. 

· On-Line Health & Safety Course is now on-line. Have sent to all new officials that need it to get licenced. Then will look at older officials who haven’t done it. 

· Level 4 Out of Area Report, Candidates must go out of area to get report done or a non-Scottish official can come to Scotland to write one. Guidance notes now updated and on UKA website.

· All Application forms & Report forms for Level 2 & 3 have now been updated and on the UKA website. 

· We are creating a new box on the scottishathletics website for Up-grading and all forms will be there too. 

· England Athletics with backing from UKA looking at - Athletics Hub – a new online booking system for courses, for both coaching & Officials. Officials’ courses have been launched on hub. scottishathletics will monitor this system and see if we want to be a part of it.

· Tutor Training for Level 1 new dates are 28/29 September, 5/6 & 12/13 October.

· Looking at Call-room as a specialist Discipline – Brenda Stephen was invited onto subgroup to look at criteria. Meeting took place in Birmingham in April. Initial suggestions are that Officials should be Level 2 in chosen discipline and can then transfer. Qualification at Level 4 would be by appointment.
Brenda – we are very grateful for all volunteers who work in Scottish Call Rooms and admin roles and hope they continue to enjoy the involvement.  UK, however, are looking to establish a group of suitably qualified officials to appoint to Call Room at International level and although this will hopefully increase the number working in local Call Rooms, it is envisaged that these officials have another discipline first.
· Endurance re-write has been done with Dave Cairns being a part of that group. Resources are being developed and then training will have to take place with the current Tutors and new tutors.

· Chris Wood is going to deliver an SIS course to Level 2&3 Officials possibly in Manchester, still awaiting a date.

· UKA Officials Conference 7th April – followed a slightly different format, with Market Stalls and more time for networking. Went down well. About 12 Scots attended. We gained 3 awards – Endurance officials of the year – Ron Morrison, Young Officials of the Year – Kelly Bissett and 40 years’ Service – Pat Hockley.

Home Countries Communication Forum

· Conference Call meeting on March. Group will meet 4 times per year. 2 meetings face to face and 2 conference call.
·  Term of reference agreed
· Purpose of group is to communicate and share good practice and have a stronger voice to take things to UKA.
Recruitment, Retention, Reward Sub Group –

· Group haven’t met since last meeting. But did have a catch up with Margaret-Ann and we have put dates in the diary for the next few months.

· Reward – still need to look at criteria to see if needs updated.

· Recruitment – Tutors have been acting as mentors and in some disciplines, this has helped with new candidates getting licenced.

· Candidates given availability sheet for Championships on course. This has proved reasonably successful with 18 sending back forms and helping at Championships this summer.

· New Officials are being marked with an * on officials’ list for champs so that Referees and Meeting Managers know they are new and can mentor them through the event.

· Retention – Looking at possibly sending a questionnaire/survey to current officials. Still to be looked at.
· Attended the Road & Cross Country commission meeting to discuss officials for that discipline. Will meet with Dave Cairns to put together a plan for the way forward on Training, upgrading, Allocations and Mentoring.

AOCB
*Procedure for Conduct Warning – addition for Purple Book
*Rules Consultation/Rule Book Proposals – Ally Love is willing to coordinate any replies (individual officials should contact their Discipline Heads in the first instance and they can pass suggestions on)
*Officials’ Kit – The new arrangements with Jumo are nearly ready to be shared with all officials.  New officials can still order through Prosport, and are reminded that the Reward System applies to Level 2, 3 and 4 officials who meet the criteria through regular support of athletics championships etc.  Information will be contained in the upcoming Newsletter
*SAOA Update – It has come to the attention of the Commission that many members, not at their recent AGM, may not be aware that a decision was taken to end the Association with immediate effect.  Shona Malcolm has agreed to contact the secretary of SAOA.  The Commission hopes that some of the past office bearers may be interested in adding their talent and enthusiasm to sub groups within the Commission – Conference planning, Facilities etc. and that anything they were working on can be continued within the Commission.
Conference – Ideas so far

· Combined Events – the job of Overall Referee

· Young officials at the recent European Indoors 

· Approach to Keynote speaker

· Gifts at the Conference ? (water bottle – eco credentials) 

Dates of next Meetings –28th August 2019  
Brenda Stephen (May 2019)



