
SCOTTISH ATHLETICS OFFICIALS COMMISSION

Minutes of Meeting

Held at Emirates, Glasgow
20th February 2019
PRESENT
Margaret Brown (Convenor)


Margaret Ann MacLachlan (Vice Convenor)

Brenda Stephen (Secretary)
    

Rob Dalziel (Officials’ Coordinator)
Alistair Aitchison (Track )


Jason Pender (Timekeeper) 

Joyce Rammell (Field)



Alister Cameron (Start)
Margaret McInally (Admin)


Liz Wilder (Facilities)

Alasdhair Love (Event Team)


Shona Malcolm (Officials’ Development Officer)


Richard O’Grady (Track and Field Comm)

Leslie Roy (President of scottishathletics))

1.Chairman’s Opening Remarks
Margaret welcomed everyone to the first 2019 meeting.  It has been a very busy time accommodating all Championships in first two months with the Europeans due to start very soon.  It has been very gratifying to have received so many positive messages of thanks for the work of all involved in the Championships – these messages will appear in the next Newsletter.  Margaret thanked everyone for submitting their Reports and gave an opportunity to everyone to add AOCB.
The Commission observed a minutes silence to remember George Spankie, a valued official, who died recently.
2. Apologies: 

David Cairns, Dave Finlayson, Mark Munro
3. Matters Arising from minutes of meeting of 28th Nov 2018.
· Reward, Recruitment, Retention Sub-Group – still to be reconvened / revamped

· Shona’s Report detailed two meetings
· Support Guide for Tech Set-Up – now completed, great document

· Feedback from Home Countries meeting attended by Shona on 12th Dec.
· Details in Report

· Officials’ Conference 2019 – have steps been taken as yet to formalise a programme? 
Provisional date is 20th October 2019.
A subgroup (hopefully including George Sneddon and other stalwarts would be set up soon)

· Training Day programme – has this been finalised?
Agreed to send something out to invite officials and gauge uptake (Rob to use officials’ list). Programme is nearing completion

· Feedback from Admin HoD on how things have gone with Indoor Championships 
Good to hear of a more positive report of admin posts being filled

· Terms of Reference – update added to AOCB
4. Chairman’s Report  (Report from Margaret Brown)
Following a really busy January & February some light might be seen at the end of the tunnel!  However, of course, we have the European Indoor Championships before we can actually reach that light.

Many thanks go to all members of the Commission and their Discipline officials for continued commitment and support – the championship events could not happen without you.

Again a meeting tinged with sadness in losing one of our Officials – George Spankie who was a prominent TimeKeeper for many years.

Indoor Championships – 2019 

All scottishathletics championships are now completed – no easy task cramming everything into January & February prior to shut down for Europeans.  As always there are situations to learn from, one of which is the new AMM role – thoughts would be welcome from the Commission meeting to take forward to De-brief meeting in early March.

While there will always be some negative people around it’s lovely to receive fantastic comments from those who do appreciate all the hard work and efforts which go into offering our Championships.  A few of these will be published in the next Officials’ Newsletter.

SSAA Thanks

Please ensure that everyone who was involved with the SSAA Indoor Championships in 2019 is aware of thanks received from the Organising Committee.  Details will also appear in the March Officials’ Newsletter.

UKA Allocations

These are now available on UK website.  A copy was published in the Officials’ Room at the Senior Championships.  A conscious decision was made by Track & Field Disciplines for the Winter Allocations to ensure that those who were fortunate enough to have been selected for the Europeans in their disciplines would not receive a further (winter) UKA allocation.  I have heard that is not the case in some other Regions.

Having attended the TRNG Allocations meeting in Birmingham at the beginning of January it is heartening to note that the Peer Groups are happy to go along with prioritised lists which have been sent to them.  Changes will only normally take place if the PGs think that some individuals are getting too much or if the overall teams are weak due to lack of experience being included.  

TAG Feedback

New Chair – Moira Gallagher

TAG Endurance Chair – Arwel Williams

Assessment – conscious move to mentoring

Assessment – still for Level 4Ps & others who have been impressive will be mentioned

Assessment – T/K analysis is it still valid? (TBC)

TRNGs to identify officials for development – information needed from Discipline Heads (for discussion at Commission meeting)

UK Sports Games – major changes taking place re structures – no event in 2019 

8-Hour length of day – UKA challenging/enforcing

Track Referees – concerns regarding ‘inappropriate knickers’ worn by 14/15 yr olds

Level 2 Report Forms – wording will deter from ‘Yes / No’ answers - 

PG Selections Criticism – other considerations not always clear and procedures are now being reviewed.  Alan Vincent & A J Clatworthy writing new paper where wording will be clearer.

New IAAF Rule Book – completely different format for 2020 based around Referee roles

IAAF Technical Role – Keith Davis – taking more self-servicing/co-ordinating in-house

Measurement of Shot Put  - VDM (using mid-point) 

IAAF – re-certification every 5 years

Endurance – no opportunity for upgrading beyond Level 4

Endurance – Levels 1-3 new tutor package

Video Room – concern re delays about decisions made in Video Room

IAAF – needs to be more explicit re operational processes

Rule Changes – Mixed ages in Open Graded meet – reverting to old rule where U13/U15/U17 can compete in older age groups at OGs only

Wheelchairs in Road Races – allowed only when roads are closed

Club Vests – concern where colours/patterns are not the same back & front

Health & Safety On-Line – Dave Vidler doing final tweaks, Question bank still to be reviewed – going live February?!  Requires to be completed by everyone everytime DBS renewed

Level 3 New Report Form – (FJ) available from 1st April 2019 

Jumps/Throws – seems to have been a discussion re splitting of officials into Jumps official or Throws official – fortunately it was thrown out!

TRNGS – Out of Area report for Level 4s required

Call Room – specialist role - Should include all discipline officials – more input needed, still at early stage

R J Hill Cages – conversion cost £5,000, replacement cost £20,000.  One-off assessment over 18 months, advice is not to accept first cost offered.

Vertical Jumps – foam test?

Track Marks – on website, old system now not considered

UKA Conference 2019 - 7th April 2019 

Jurys Inn, Hinckley Island , Leicester. LE10 3JA 

Working group currently gathering information to decide on workshops

UKA records being taken back in-house (A J Clatworthy)

PG meetings in 2019/20 – 30th November and 19th January (2020)

Officials’ Bursary (British Athletics Supporters’ Club)

Information has now been received regarding available bursaries.  Perhaps prior consideration should be for those officials who perhaps require an Out of Area Report for upgrading.  
For discussion at February Commission meeting:- 

**The Commission decided that Discipline Heads would work with candidates, who might benefit from a grant, perhaps to help fund arrangements for Out of Area Reports.  It was felt that initially approaches would be made by Commission members on official’s behalf, rather than directly.  Margaret Brown will add something to the Newsletter to make officials more aware of the situation.
Scottish Outdoor Allocations 2019 

Meeting taking place to consider allocations on Wednesday 13th March with details being sent out a couple of weeks later when decisions have been made

European Indoor Championships

With only a few days remaining before the European champs, many best wishes go to all involved which includes, officials, volunteers, scottishathletics staff

5. REPORTS
(a) Discipline Heads
Track – (Report by Alistair Aitchison)

1 Official has progressed to Level 2

5 Level 1 officials progressing to Level 2

1 Level 2 official progressing to Level 3

Conduct warnings.

According to the rules if there is no Start Referee at any match/championship it is now the responsibility of the Track Referee to issue Conducts Warnings deemed necessary by the start team for any issues relating to the starting a race.

This change only applies to events leading up to the legitimate start of the race. Once the race has started the Track Referee is still responsible for the proper conduct of the event.
As we never have a Start Referee at any Championships or League matches in Scotland this would apply to every match/competition.  The Start Co-ordinator is not considered to be the Referee.
Personally I do not consider this to be practical as the Track Referee has enough to do, without having to deal with matters leading up to the start of any race. It is also the case that other than 400m, 800m & relays the start is not visible to the Track Referee. 
However the new rules do go on to say that in the absence of a Start Referee, the Track Referee can designate this responsibility back to whoever is charge of the Start team at a match/competition.

Having discussed this with Alister Cameron there are two possible solutions:

a) We can re-designate the Start Co-Ordinator as Start Referee or Start Referee/Co-Ordinator. 

b) Rather than have the Track Referee designate this responsibility back to the Start Team for each competition/meeting we can agree in advance that this will be the case for all events in Scotland from now on or on a year by year basis. 
*The Commission  agreed that rather than have the Track Referee designate this responsibility back to the Start Team for each competition/meeting individually, this will apply to all meetings/competitions in Scotland from now on..  Ally will look to add details of the agreed Scottish position at Championships to the new Purple Book

Field – (Report by Joyce Rammell)

General
It has been a very busy period during the indoor season, not helped by withdrawal of field officials for most competitions. Sometimes these withdrawals have not been notified through the correct channels.  It is especially disturbing that many have withdrawn very close to the events, although some through illness. It has been difficult when some of these withdrawals have been from positions of responsibility. Then again we are all volunteers!

Hopefully we will a number of more new regulars as already some of those on the recent course have helped out at the Emirates. Summer availability looks reasonably healthy.

Upgrading

We have four L2 working towards L3 and likely to achieve that this year

Five L1s are now working towards L2 and a number of others look very capable

Timekeepers - (Report from Jason Pender)

1. Upgrades: Confirmed that Frank Coyle and Martin Rowe were upgraded to level 4P.

2. Notice that on the UKA Peer Group for time keeping Brian Alvey died suddenly and has been replaced by Malcolm Brooks.

Timekeeping Adie Pottinger, Geoff Wickens, Brian Alvey

3. Statistics: 85 names on database with a timekeeping qualification

a. 16 level 4s, 

b. 21 level 3s

c. 12 level 2s

d. 28 level 1s

e. 46 listed as trainees? – this is a lot compared to 9 last report

4. The Time Keeping Peer Group is identifying content for the next training day (30st March)

5. The Time Keeping Peer Group is reviewing the content for Scottish Athletics and UK Athletics web sites with an aim to improving relevant templates for use by time keepers.
Photo Finish – (Report from Dave Finlayson)
As anticipated, the UK Allocations had an impact on several of our winter appointments and last minute adjustments had to be made. We also had a PF Level 1 course on 16th Feb which also took out another two team members.

We have had 2 officials gaining L1 from the previous course. The course on the 16th Feb had 8 candidates one of whom has already applied to Shona for L1 status having attended at 7/8 meetings already.

L1 = 10

L2 = 5

L3 = 6

L4 = 9

8 of the L1s have dual disciplines

4 of the L2s have dual disciplines

4 of the L3s have dual disciplines

7 of the L4s have dual disciplines

When looking at the list of summer events, I fear that we will struggle to cover all the events that expect to have Photofinish.

Starter / Marksman (Report from Alister Cameron)
5 new Level 1 Starters’ Assistants

1 new Level 2 Starters’ Assistant

2 Level 2 Starters/Starters’ Assistants beginning process of upgrading to Level 3

2 Level 3 Starters/Starters’ Assistants in process of upgrading to Level 4P

34 Starters/Starters’ Assistants

4 Starters’ Assistants

8 Trainees

(Breakdown)

10 Level 1 Starters/Starters’ Assistants

5 Level 2  Starters/Starters’ Assistants

6 Level 3 Starters

4 Level 3 Starters’ Assistants

8 Level 4 Starters/Starters’ Assistants 

A Starters/Starters’ Assistants Level 1 course has been arranged for April in Perth.  It is now on the Scottish Athletics website.

Our new Peer Group is now working well, starters and starter assistants are beginning to engage as a group with a desire to be an integral part of the new era of the Start/Marks team.

The whole team have enjoyed the Indoor season which has been a great success, and a bonding time for us, from our experienced officials to our newer members.

Our congratulations go to Sophie, Kelly, Caitlin, Andrew and Melissa on their selection for the European Indoor Championships next month.

We are now looking forward to the Outdoor season with the same enthusiasm as was demonstrated this winter.

Thanks to Richard and Ally for revamping the extension speakers both on the circular and straight track. This gives a much more positive experience for the athletes.

One of our newer Starters Assistants who had an accident at a recent event, has given me permission to share an email received from him yesterday 18th February – I have copied it below. 

‘Hi everyone,

Just a note to say I got out of hospital late on Friday afternoon. Thanks for the cards and good wishes.

I am hobbling about the house on crutches, and as I have 20 stairs to negotiate to the pavement, I can see it is going to take a long time till I am fully mobile again. The hard work starts now.’

Thanks again to all Officials and Volunteers for their help and support throughout the Indoor Season.

Administration– (Report by Margaret McInally)
Another Indoor season is coming to an end but for a change I’m delighted to say there has been an increase in the involvement of other disciplines in Admin roles. I’m grateful to the Discipline Heads for allowing this to happen, and hopefully we’ll see more of the same, outdoors. More than one person commented that they hadn’t been aware what happened on level 3 at the Emirates!  I would ask though that when Assistant Meeting Managers are being appointed that they have the opportunity to experience working in Declarations and observing seeding before taking on the role. Important decisions can have to be made in this area and a little experience goes a long way. A big thank you to the regulars in Call Room, Seeding, Results & Declarations, your experience is invaluable.
 (b) Track and Field Officials’ Co-ordinator (Report by Rob Dalziel)
Mail chimp Trinity Officials List, statistics (17/02/19)

· 606 subscribers

· 102 Unsubscribed

· 141 Cleaned

Details of “Unsubscribers” and “Cleaned” email addresses are available if required.

Summer 2109 Availability List was sent out on Monday 14th January closing date Friday 14th February

	Email Campaign Report
	 

	Title:
	Summer 2019 Officials Availability

	Subject Line:
	Officials Availability, Summer 2019

	Delivery Date/Time:
	Mon, Jan 14, 2019 5:00 pm

	 
	 

	Overall Stats
	 

	Total Recipients:
	613

	Successful Deliveries:
	612

	Bounces:
	1

	Recipients Who Opened:
	349

	Recipients Who Clicked:
	221

	Total Unsubs:
	3


Replies received by Sunday 17th February 2019 (2018 figures in brackets)

	Admin
	8 (7)

	Field
	75 (81)

	Photo Finish
	14 (11)

	Starter / Starters Assistant
	13 (18)

	Time Keeper
	14 (16)

	Track
	38 (39)

	TOTAL
	162 (172)


These responses have been sent to Discipline Heads for allocation purposes.

For 18 days of Scottish Athletics Championships this Summer, 162 Technical Officials have made themselves available for 813 days of officiating!

Additionally, League and Open graded availability has also been sent to all event organisers for the 94 other events taking place this summer that I’ve been sent details of.

(c) Events Team
**Ally passed on his and Caitlin’s thanks for all the hard work and support from officials and volunteers throughout the Indoor Season.  Margaret Brown expressed the views of the Commission in commending the excellent work of both Ally and Caitlin at every meeting.
 (d) Facilities
Pitreavie
Lines to be repainted

Linwood
Meeting with architects - redesign of indoor layout. Should be out to tender, soon

Grangemouth
Have been struggling to find a firm to repair old cage/install 2012 Olympic Cage. Sent details of another firm. meeting last Friday. Cage in situ was damaged by recent wind storm. 
Looking at repairs to this cage or installing newer cage which requires substantial ground work. Firm to give quotes for work. Now looking for drawings for each cage and suppliers for damaged parts. Hopeful of having one or other cage in working order for start of outdoor season.

Meggetland
Ongoing problems with whether it is suitable for use

Kilmarnock
Circle in cage has been dug out and replaced. Will inspect in due course.

Meadowmill
Have requested a visit with regards to installing pole vault
(e) Health and Safety
Margaret Ann had received two incident reports.  She told the Commission of cards sent to various officials and asked to remind everyone of the need to make her and Rob aware of any situations meriting attention. 
 (f) Commission Representatives 
Track and Field Commission (Report by Richard O’Grady)A draft of the Minutes of the Track and Field Commissions last meeting was circulated prior to the meeting.
Road Running and Cross Country Commission (Report by David Cairns) 

· Level 1-3 Endurance Officials & Risk Awareness Course was held at the Emirates on 17th February 2019 as planned. Initial response was very slow but we eventually had seven candidates for the Level 1-3 & RA with one further existing Official completing outstanding RA module. It appears that the course was well received and a couple of candidates will be at the National XC Championships at Falkirk on Saturday 23/02/2019 to shadow me.
· There are a number of existing Endurance Officials who have still to complete the compulsory Risk Awareness module. They were contacted but we received only one positive response received, although a couple of apologies advising that the date didn’t suit and Shona has received a few responses advising that these officials wished their names to be taken of the Endurance list.

· Proposal to present an Endurance workshop at the Officials training day on 30/03/2019 at Grangemouth is still to be decided upon.

· At the RR&CCC meeting on 11/02/2019 concerns were noted that there are inconsistencies in race starting procedures at Endurance events; between Districts and Starters/Starters Assistants who may be more accustomed to Track & Field. It was therefore suggested that in order to achieve consistency the RR&CCC should prepare guidelines. However, before pursuing this course of action I would respectfully ask for guidance from the Starter/Starters Assistant peer group on what the recommended procedures are and what guidance is given in their training, in order that we can work together to set a consistent standard.
*** Alister was happy to agree to get in touch to discuss these procedures.
Update from Officials’ Development Officer (Report by Shona Malcolm)
Training Courses –  Many thanks to all the tutors who have delivered a course at the Emirates. Delivering the courses on Championships days seems to have worked well. Candidates have had a chance to see or be involved in athletics straight away. Feedback has been very positive. Will look to continue this next year.

· Level 1 Courses delivered – Total Attendees =50

- 26 January – Timekeeping =10

- 2 February – Field = 19

 - 10 February – Track = 6

 - 16 February – Photo Finish = 8

- 17 February – Endurance = 7

Courses planned, all on website.

- 9 March – Assistant Officials – East Kilbride

- 16 March – Level 1 Field – Emirates

- 18 March – Assistant Officials - Livingston

- 30 March – Officials Training Day – What do Peer Group Heads want from it?

- 27 March – Level 1 Starter/starters Assistant - Perth

looking at a date for course in Inverness & Pitreavie

Club Officials Mentoring Programme – 

· Livingston AC signed up for a 6 week with an Assistants course delivered on last night.

· Looking for more clubs to take up the course, - Inverness Interested

National Training Day – Saturday 30th March – Grangemouth 10am – 4pm. Email will go out to all officials the first week in March with timetable and registration information.  

Website – looking to update the website over the next year. 

· Courses put on as soon as dates are confirmed.

· Commission minutes have been moved to commission page.

· Newsletters now in correct page. 

· Will look to update a page at a time and take off old stuff. Keep it better up to date. 

UKA Education Sub Group Update. 

· On-Line Health & Safety Course being piloted by the Education group. Plan is to have it on-line in February 2019. 

· Level 4 Out of Area Report, Candidates must go out of area to get report done. Guidance notes still to be updated.

· Level 4 Race Walking Course being planned. Pathway going on UKA website.

· England Athletics have piloted a mentoring project in the East and looking to roll-out to other areas.

· England Athletics with backing from UKA looking at - Athletics Hub – a new online booking system for courses, for both coaching & Officials. looking to launch April 2019.

· Tutor Training for Level 1 is ongoing. As looking at bring in a Quality Assurance Programme.

· Looking at Call-room as a specialist Discipline – sub group being set up to look at criteria. 

· No Level 5 course to be run in 2019, will look at one in 2021.

· Chris Wood is going to deliver an SIS course to Level 2&3 Officials. 

· Stuart Barns is the new chair of the T&F Education sub Group.

· UKA Officials Conference 7th April – Jurys Inn, Hinckley Island, Leicester. LE10 3JA
Home Countries Communication Forum

· Attended meeting 12 December 18 
· Looking at Term of reference for the group
· Looking at the process for Assistant & Level 1 Officials to get qualified being simplified.
· Communicate good practises 
Recruitment, Retention, Reward Sub Group –

· Met with Margaret-Ann 14 December 2018 – Looked at simplifying generic email to candidates after courses. Margaret-Ann now has access to officiating@scottishathletics.org.uk she will monitor and reply to email coming in.

· Met on 14 January 2019 – Margaret-Ann, Alister Aitchison, Xabier Cid.

· Reward discussion on scheme – suggestion that Year Pins should go to all officials and be presented at championships to raise profile of Officials. this would be done once ROE are sent back at end of season. 

· 25 years reward, Officials invited to Conference to be presented, if can’t attend then presents at a Championship.

· Recruitment – Tutor to act as mentor for candidates after courses and can link them to an experienced official in their local area as well. 

· Candidates given availability sheet for Championships on course and invited to gain first 4 experiences so they can be mentored and helped to gain licence.

· New Officials met by someone from that discipline and made to feel welcome and part of the team. 

· Retention – Looking at possible sending a questionnaire/survey to current officials.
AOCB
· Terms of Reference
The Updated Version was looked over at the meeting.  Leslie Roy with the help of Ally and Shona will look at them in relation with Terms of Reference from other Commissions.

· Training Day
Ally has agreed to ensure that no permits are given out for the day 30th March, so that every official is free to attend.

The times will be between 10am and 4pm and will follow a similar pattern to last year.

Many disciplines have already submitted their ideas for content and Discipline Heads will lead discussion and arrange for the setup of any practical sessions.

Admin – Margaret McInally will cover elements of admin with all officials, (as it is now, more than ever, involving officials from all disciplines) and as it is felt that officials would wish to attend their own discipline sessions.

· Conduct at Championships

A robust discussion took place on incidents which caused concern at a recent Championship.  Views were shared on the unique circumstances and solutions sough,  including work to better define the Competition Area and monitoring of these by NTDs and MM.  The debriefing meeting on the 5th March would also highlight these issues.

· Leslie Roy – was pleased to report that last weekend had produced 13 Scottish Records a cause for great pride within Scottish athletics.

· Rob Dalziel – asked Ally to clarify the situation re. non binary athletes with regard to equipment rules.  
Ally referred us all to the notes and instructions online but added that scottishathletics in contact with the athlete would ascertain the weights, hurdles which the individual athlete had been training with to make joint decisions on competition participation.
Dates of next Meetings – 
Allocations -  13th March
Commission – 29th May -  6pm Edinburgh


