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National Club Leaders Academy
ILM Club Leadership & Management Programme 2016/17
Workshops and Provisional Dates

	Day
	Topic / subject area
	Deliverer / Agent
	Approx. Date

	1
	Leadership skills & behaviours
	Tree of Knowledge

	Friday 9th (PM) & Saturday 10th September (inc overnight stay with evening guest presenter)

	
	Leadership styles
	
	

	2
	Good management in practice
	
	

	
	Relationship building, influencing & conflict management
	
	

	3
	National Club Leaders Conference
	Various Topics
	[bookmark: _GoBack]Saturday October 29th

	4.
	Club Governance
	GBSport
	Saturday 26th November

	
	Legal status and options
	
	

	
	Club management and structures
	
	

	5.
	Strategy, business  and operational planning
	GBSport

	Sunday 11th December

	
	Financial management and planning
	
	

	6.
	Marketing & communication 
	GBSport
	Saturday 21st January

	7. 
	Employment, HR & workforce development
	GBSport
	Saturday 11th March

	8.
	Coach Development & talent development
	scottishathletics Performance & Development staff
	Saturday 22nd April

	9.
	Facilities management
	TBC
	Saturday 3rd June

	10.
	Club Leaders ‘Graduation’
	Provisionally National Age Group Championships
	August 2017



image1.png
o
scottishathletics ;,’




