National Leaders Academy — Provisional Workshop Programme Updated May 2017
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Topic Deliverer Date Venue
. . Replay Link:
? th
Is Your Constitution Fit for Purpose? Alan Fowler Wednesday 24" August hitp://www.saclubs.org.uk/event-replay/
National Club Leaders Conference Various Topics Saturday 29t October Hilton Hotel, Glasgow

To Employ or Not to Employ and the Processes Involved

Alan Fowler

Tuesday 15th November

Replay Link:
http://www.saclubs.org.uk/event-replay-4/

Club Governance, Legal Status & Management Structures

Mike Lynch, GBSport

Saturday 26" November
Stage 1 10am —1pm
Stage 2 2pm —4pm

Replay Links:

Stage 1: http://www.saclubs.org.uk/sal-workshop-26th-
november-event-replay/

Stage 2: http://www.saclubs.org.uk/sal-workshop-26th-
november-event-replay-2/

Strategic & Financial Planning
Part 1: Healthchecker
Part 2: Planning and Bookkeeping Software

Mike Lynch, GBSport

Part 1: Sunday 11" December
Part 2: Saturday 21% January
(will be available soon)

Replay Links:

Part 1: http://www.saclubs.org.uk/strategic-and-
financial-planning-part-1/

Part 2: Coming Soon

Marketing & Communication

Mike Lynch, GBSport

Saturday 21 January

Replay Link: Coming Soon

Employment, Human Resources & Workforce Development

Mike Lynch, GBSport

Saturday 11" March

Caledonia House, Edinburgh*

10am —2pm
Darren Ritchie, Saturday 22" April . . -
Coach & Talent Development N 10am — 3pm Caledonia House, Edinburgh

Facility planning, access agreements, health & safety

Mark Munro, Michael
Hunt, Sarah Robertson SS

Wednesday 31t May
6:30pm —8:30pm

Webinar

Victoria Clark, Active

. - . Saturday 3 J :
Leadership — continuing your professional development Advantage; Tony Stanger, Tgéjr =i Emirates Arena, Glasgow*
Stanger Pro
Club Leaders ‘Graduation’ TBC August 2017 Provisionally at National Age Group Championships

The workshops above will be delivered in conjunction with the Club Modernisation Project.

Instructions for booking your place on each workshop will be sent directly to Club Leaders once registration for each workshop has opened.

Please note that webinar opportunities may be available. Further information will be provided nearer the time.
All replay links will be made available on the SA Clubs Portal.

*Please note that there is no live webinar available for these sessions.
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