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Our Vision
Changing Lives

DREAMIT
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ACHIEVE IT
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Our Mission

e Promote the benefits of sport.

e Provide a safe and nurturing framework for
development.

e Progressive outlook.

e Partnership and collaborative approach with
members, schools, parents, planners,
providers, other sports, politicians and
community.



Our Values

Springburn Harriers CARE

C — camaraderie

A — anti-discriminatory
R —responsible

E - engaged



Our Planning Framework

* Development Plan 2013

e Member Survey 2013
 Coaching Summit 2014

* Business Plan 2014 — 2018




Our Management Structure

* Executive Committee

* General Committee

* Coaching Subcommittee
* Running Forum

* Quarterly Open Meetings



Secretary
Lesley Corr

Junior Convenor
and School Links
Barbara Knox

Chair
John Owens

OMNIA VINCIT

Parent
Representatives

Treasurer
Marianne Emordy and Ann Lindsay

Karen Ballard

Committee
Structure

Marketi :
: SF=Ene Paula Stein
Janice Clement

Volunteer
Coordinator James
Lewis

Welfare and
Inclusion Officer
Willie Munro

Director of Coaching
Damian MacAulay Director of Competitions
2 Level 3 Coaches Alan Hill
5 Level 2 5 Race Captains
13 Level 1 2 Junior Captains
8 Jog Leader




Our Governance

Club Constitution

Code of Conduct

Child and Adult Protection Procedures
Equality Plan

Community Engagement Plan




Our Governance and Support

* Scottishathletics

* GAA

* Glasgow Sport

 EDLC

 EDC Active Schools

 GCC Active Schools

* Greater Glasgow and Clyde Health Board

* North Glasgow Homes

* North Glasgow Youth Services Planning Group



Our Governance and Support
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Youth Services

Greater Glasgow Planning Group
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Our success to date

12 life members Scottish record
123 year represented holder
history their country Graham Williamson
| | |
170 membership Vibrant junior Podium Club
and growing section Accredited
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Measuring our Impact

2013 2016
70 members 170 members
No Juniors 90 Juniors

Few members racing

70% of active members competed in
races in 15/16. Increase in Podium
finishes for Seniors and Juniors.

4 Level 2 Coaches; 4 Level 1s but no
structure

Coaching Plan delivered by 2 Level 3s; 5
Level 2s; 13 Level 1s (4 pending); 8 Jog
Leaders; 10 Volunteer Assistants; 3
Young Leaders.

Coaching input provided to 29 Schools
since June 2014. 2 After School Satellites
supported; 2 further being nurtured.

2 Inter-school track
Competitions/Festivals supported annually
since 2014. Inaugural X Country
scheduled.

3 Women qualified for National Masters X
Country Team.




Plans for future

* Developing Champions

* Learning from other sports

* Improve coaching

e Strengthen partnerships

* Create satellites for best training opportunities
* Increasing participation through G21 Project

* Develop club as a community enterprise/business with
charitable status

* Club Together Initiative
e 20:20 Leadership



Contacts

Email: springburnharriers@gmail.com

Website: www.springburnharriers.co.uk

Facebook: springburnharriers@facebook.com

Twitter: @springburnharrs
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