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Club Leaders’ Conference 2015 – Hilton Hotel, Glasgow 
Timetable:
	Time
	Topic / Presenter

	9.30am – 9.40am
	Welcome – Nigel Holl, CEO of scottishathletics


	9.40am – 10.10am
	Is Your Club Fit for Purpose – deliver a great product to your members
Mike Lynch, GB Sport

	10.10am – 10.55am
	Effective Club Management Structures in Practice – models of Good Practice?
Alan Fowler, Fife Voluntary Action

	10.55am – 11.10am
	Refreshment Break

	11.10am – 11.50am
	Break-out Session 1 – Club Case Studies


	
	Trials & tribulations of building your own facility – case study 
Room 1 – Whitemoss AAC

	12 months on…..is it still working? 
Room 2 – Team East Lothian


	11.50am – 12.30pm
	Break-out Session 2 – Club Case Studies


	
	A story of successful development: work in progress
Room 1 – Livingston & District AAC
	How do Welsh clubs compare? Club case study
Room 2 –Chris Moss, Welsh Athletics


	12.30pm – 1.15pm
	LUNCH

	1.15pm – 2.00pm
	Considering Employing Staff? self-employment v employment - considerations
GB Sport

	2.00pm – 2.45pm
	Developing Your Coaches Effectively – tools & resources for clubs
Darren Ritchie, National Coach Development Manager


	2.45pm – 3.00pm
	Refreshment Break

	3.00pm – 3.45pm
	Break-out Session 3


	
	Room 1
Gift Aid – Key considerations for clubs
Presenter TBC
	Room 2
Digital Media – key tips for success for clubs
GB Sport

	3.45pm – 4.30pm 
	Understanding Talent within a Club Context
scottishathletics Performance Team


	4.30pm
	Summary & Close 

	Evening
	Annual Awards Dinner
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