
 

Club Leaders’ Conference 2016 – Hilton Hotel, Glasgow  

Saturday 29th October 2016 

Provisional Timetable: 

Time  
9.30am – 
9.40am 

Welcome – Mark Munro, Interim CEO of scottishathletics 
 

9.40am – 
10.10am 

Scotland’s Clubs – state of play and key progress areas for athletics clubs 
Mark Munro & NCMs, scottishathletics 

10.10am – 
10.55am 

Small Organisations Can Make a Big Impact– case study from 
Commonwealth Games Scotland 
Michael Cavanagh, sportscotland & former Chair of Commonwealth Games 
Scotland 

Club 
Clinic 
Sessions 
(20 
mins 
each) 
with GB 
Sport & 
Alan 
Fowler 

10.55am – 
11.10am 

Refreshment Break 

11.10am – 
11.50am 

Break-out Session One – Club Case Studies 
 

Room 1  
The Future’s Bright, the Future’s 
Red (……and white)? 
Aberdeen AAC 
 

Room 2 
Transformational Change 
Springburn Harriers 
 

11.50am – 
12.30pm 

Governance, Legal Status and Management Structure – The Recipe for 
Success 
Mike Lynch, GBSport 

12.30pm – 
1.15pm 

LUNCH 

1.15pm – 
2.15pm 

Club Power Hour – Good Practice Sharing 
4 clubs x 10 minutes (plus turnaround) 
Clubs:  Edinburgh AC (management structure), Pitreavie AAC (Big picture 
club change), Orkney AC (Coaching Structure), Garscube Harriers 
(Celebrating Success - how we use technology to recognise achievement?) 

2.15pm – 
2.45pm 

Retain and Recruit Volunteers Effectively – Case Study 
Mike Lynch, GB Sport 
 

2.45pm – 
3.00pm 

Refreshment Break 

3.00pm – 
3.45pm 

Break-out Session Two – Club Case Studies 
 

Room 1 
To be Confirmed 
Shetland AC 

Room 2 
Bigger, Better, Stronger – seven days a 
week 
Dundee Hawkhil Harriers 

3.45pm – 
4.00pm  

Summary & Close 
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