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Programme
	Time
	

	9:30am – 9:40am
	Welcome – Mark Munro, Chief Executive Officer of scottishathletics

	9:40am – 10:00am
	Update from the scottishathletics Development Team 


	10:00am – 10:45am
	Software – the relevance and benefits to your club
Mike Lynch, GB Sport 
Planning – the importance of planning and implementing your plan effectively
John Owens, Springburn

	10:45am – 11:00am
	Refreshment Break

	11:00 am -11:45 am
	Workshops – Session One

	
	Room 1
ClubServe demonstration
Mike Lynch, GB Sport
	Room 2
Welfare workshop
Angus MacDonald, scottishathletics
	Room 3
Developing your ‘people’ – Garscube Harriers 

	11:45pm – 12:45pm
	Club Power Hour

	
	Event Management 
Ian Gebbie, Kilmarnock Harrier and AC
	Continuing our Story
Brian Pahlmann, Aberdeen AAC
	Growing our Club
Craig Stewart, Harmeny AC


	12:45 pm – 1:30pm
	Lunch

	1:30pm – 2:15pm
	Workshops – Session Two

	
	Room 1
ClubServe demonstration
Mike Lynch, GB Sport
	Room 2
Welfare workshop
Angus MacDonald, scottishathletics
	Room 3
More than an athletics club
Svend Elkjaer, Sports Marketing Network 

	2:15pm – 2:30pm
	Refreshment Break


	2:30pm – 3:15pm
	Workshops – Session Three

	
	Room 1
ClubServe demonstration
Mike Lynch, GB Sport
	Room 2
Team East Lothian AC - Four Years On…..

	Room 3
More than an athletics club
Svend Elkjaer, Sports Marketing Network

	3:15 pm -3:30 pm
	Guest Speaker
[bookmark: _GoBack]2017 World Para Athletics Double Gold Medallist – Sammi Kinghorn

	3:30 pm – 3:45 pm
	Summary & Close
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Saturday 4th November
Hilton Hotel, Glasgow




