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National Club Conference - Timetable
	Time
	

	8:30am – 9:30am
	Arrival and Networking – refreshments will be available during this time


	9:30am – 9:50am
	Introduction – Colin Hutchison, Head of Development of scottishathletics
Welcome – Mark Munro, Chief Executive Officer of scottishathletics

	9:50am – 10:05am
	Equality in practice – Francesca Snitjer, Equalities Officer, scottishathletics


	10:05am – 10:50am
	Keynote Presentation – Rt Hon Lord Jack McConnell, Honorary President of scottishathletics and former First Minister of Scotland

	10:50am – 11:00am
	Refreshment Break

	11:00am – 11:05am
	Proceed to workshop one

	11:05am – 11:50am
	Workshops – Session One

	
	North Ayrshire AC – more than a club

	Cumbernauld AAC – capacity building & planning junior club sessions

	Guy Richardson, Founder & CEO, Eiger Performance – creating effective and high performing teams

	11:50am – 11:55pm
	Proceed to Main Room

	11:55pm – 12:25pm
	scottishathletics Club Development, Officiating and Welfare update

	12:25pm – 1:25pm
	Lunch and networking

	1:25pm – 2:15pm
	Round table – Guy Richardson – Two topics for discussion

	
	· [bookmark: _GoBack]Feedback from delegates will be used to identify topics for discussion

	2:15pm – 2:25pm
	Refreshment Break


	2:25pm – 2:30pm
	Proceed to workshop two

	2:30pm – 3:15pm
	Workshops – Session Two

	
	scottishathletics Coaching & Performance – athlete first
	Guy Richardson, Founder & CEO, Eiger Performance – creating effective and high performing teams 
	Central AC – competing to win

	3:15pm – 3:20pm
	Proceed to Main Room

	3:20pm – 3:45pm
	Guest Speaker – Presentation and Q&A
	The Hawkins Family – Robert, Derek and Callum




	3:45pm – 3:50pm
	Summary & Close*


*Refreshments and space for networking will be available at the end of the conference until 4:30pm.
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