Club Leaders’ Conference 2014 – Hampden Park, Glasgow 
Confirmed Timetable
	Time
	Topic / Presenter

	9.30am – 9.40am
	Welcome – Ian Beattie, Chair of scottishathletics


	9.40am – 10.10am
	Effective Leadership & Management – Nigel Holl, CEO, scottishathletics


	10.10am – 10.55am
	Charitable Status & legal Structures – what is right for you?
Alan Fowler, Fife Voluntary Action

	10.55am – 11.10am
	Refreshment Break

	11.10am – 11.50am
	Break-out Session 1 – Club Case Studies


	
	Room 1 - Falkirk Victoria Harriers
	Room 2 - Whitemoss AAC


	11.50am – 12.30pm
	Break-out Session 2 – Club Case Studies


	
	Room 1 - North Ayrshire AC
	Room 2 - Kilbarchan AAC


	12.30pm – 1.15pm
	LUNCH

	1.15pm – 2.00pm
	A Story of Growth – Revolution to Evolution
An cross-sport example from Scottish Gymnastics


	2.00pm – 2.45pm
	Developing the Roots of Excellence 
Rodger Harkins, Director of Coaching & Stephen Maguire, UKA Head of Power


	2.45pm – 3.00pm
	Refreshment Break

	3.00pm – 3.45pm
	Break-out Session 3


	
	Coaching – to Pay or Not to Pay?
Jamie McDonald, scottishathletics & Jamie Bowie, Team East Lothian

	Are you an Inclusive Club? 
Shona Malcolm, scottishathletics & Harry Baird, CTO Forth Valley Flyers and FVH

	3.45pm – 4.30pm 
	Communicating effectively using Digital Media 
Julie Ferguson, TicToc


	4.30pm
	Summary & Close


 
