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	Time
	Topics

	9.30am – 9.45am
	Welcome – Ian Beattie, Chair of scottishathletics

	9.45am – 10.10am
	Keynote – Effective Leadership & Management – Nigel Holl, CEO, scottishathletics


	10.10am – 10.55am
	Charitable Status & legal Structures – what is right for you?
Alan Fowler, Fife Voluntary Action

	10.55am – 11.10am
	Refreshment Break

	11.10am – 12.30pm
	Break-out Session 1 – Club Progress Case Studies

	11.10am – 11.45am
	Room 1 – Club 1 (small to medium example)
	Room 2 - Club 3 (medium to large example)

	11.50am – 12.30pm
	Room 1 - Club 2 (small to medium example)
	Room 2 - Club 4 (medium to large example)

	12.30pm – 1.15pm
	LUNCH

	1.15pm – 2.15pm
	A Club Story of Growth – Revolution to Evolution
– Canadian Experience

	2.15pm – 2.45pm
	Developing the Roots of Excellence 
Stephen Maguire 

	2.45pm – 3.00pm
	Refreshment Break

	3.00pm – 3.45pm
	Break-out Session 2

	
	Coaching – to Pay or Not to Pay?

	Are you an Inclusive Club? club example


	3.45pm – 4.30pm 
	Communicating effectively using Digital Media – Tictoc Media


	4.30pm – 4.45pm
	Summary & Close


	7.00 PM
	scottishathletics Annual Dinner & Awards



