Minutes of Annual General Meeting of Scottish Athletics Limited held at 
Emirates Arena, London Road, Glasgow on 14 September 2013
 

The Meeting commenced at 1000 hours.

 

Present:
Mandated Clubs and Associates

Falkirk Victoria Harriers

Edinburgh AC

Giffnock North

Shettleston Harriers

North Ayrshire Harriers

Ayrshire Harriers

Carnegie Harriers

Edinburgh University Hare & Hounds

Dunfermline Track & Field

Kilbarchan AAC

Fife AC

SAOA

Harmeny

Hunters Bog Trotters

Ferranti

East District CC league

Law & District

VP Glasgow

Central AC

Team East Lothian

Inverclyde AC

Whitemoss AAC

Strathearn Harriers

Kilmarnock Harriers

Ron Hill Cambuslang

Non Mandated Delegates

Sandra Frame

David Lindgren

Mary Anderson

Stewart McCallum

Leslie Roy

Nigel Holl

David Hughes

Thomas Patterson

Heather Langham

Moira Maguire

Alan Potts

Ron Morrison

Dawn Allan

Courtney Gunn

David Wright

1 Welcome, Introduction and Opening Remarks

Ian Beattie (IB), Chairman, welcomed everyone to the meeting.

The Chairman introduced the top table:

Leslie Roy, President; David Lindgren, Company Secretary; Nigel Holl, Chief Executive Officer.

It was confirmed that there was 26 mandated delegates in the room and therefore a quorum and the meeting could commence.

IB introduced Leslie Roy to begin the proceedings

Votes in the Room 

At the commencement of the meeting there was a total of 130 eligible votes in the room, 17 proxy held by the Chair. 

The President explained the protocol of the meeting and the voting procedures, confirming Liz Francis and Allison Simpson would act as tellers, non-mandated delegates, if required.
2 Apologies

Spey Runners
Strathearn Harriers

Brian McAusland

Pat Hockley

Dundee Hawkhill Harriers

Scottish Schools Athletics Association

Inverness Harriers

Chirnside Chasers

Betty Steedman/Davidson

Stewartry Athletics Club

Duncan McLaren

James Stewart

3 Minutes of Annual General Meeting held on 8 September 2012
Proposed:
Board
Seconded:
Bill Simpson

The minutes of the Annual General Meeting 2012 were approved as a true and accurate account of the meeting.

4 To receive and adopt the Annual Report

Nigel Holl (NH) was invited to speak to the Annual Report.
NH outlined priorities for the organisation:
· Increasing numbers and improving performance when it matters

· Increasing numbers of participants and active members

· Ensuring an effective business and governance structure

NH updated the meeting on organisational structure of the board with introduction of Remuneration committee, finances in strong position with audit taking place and outcome positive, relationships with G2014, sportscotland, CGS, commercial relationship with UK Athletics and improved communications i.e. website, facebook, twitter.

NH also outlined progress within performance, development, coach education, jogscotland and Commissions.

NH invited any questions.
Barry Craighead requested clarification on what scottishathletics would do if Scotland gets independence in 2014.
NH confirmed that there are ongoing discussions around this, and if it happens, the organisation would deal with the situation accordingly. 
With no further questions, the Annual Report was
    Proposed:
    Board
    Seconded:
    John Rodger
Annual Report adopted.

5 To Receive and Adopt and Annual Accounts and Auditors Report

The Chair invited Nigel Holl to speak to the Annual Accounts and Auditors Report. 

Within the Annual Report is the Directors Report and Auditors Report.  All reports are now available on the scottishathletics website.
A surplus for the year of £66,921 was reported on the years’ activities.  Spend is aligned to strategic objectives and the business plan, with an increase in reserves to £202,705.

We have secure investment from sportscotland until March 2015, and there is a clear process run by sportscotland that will enable us to apply for further funding thereafter. 

Income streams are all strong in the reporting period, ahead of budget in key income areas.  Tight expenditure control across the business is maintained.  

Total income of £2,015,368 with expenditure £1,951,674 was reported.

Looking ahead, reserves are in a healthier position, and income streams confirmed.
Questions were invited.
Hugh Buchanan asked what the proposed target level of reserves is – IB confirmed 25% of turnover.
D Wright recommended that ‘surplus’ should be used instead of ‘profit’.
John Rodger requested confirmation that monies had been received for unattached runners – this confirmed.
No further questions received:

 Proposed:
 Board
 Seconded:
 Hugh Buchanan
Annual Accounts and Auditors Report adopted.

6 To appoint the Auditors

It was proposed that Henderson Loggie be appointed auditors of the Company for the ensuing year.
 Proposed:
 Board

 Seconded:
 Bernie Campbell
Henderson Loggie appointed as Auditors.
7 To decide individual membership fees for 2014/15
The Board propose fees for 2014/15 to be unaltered, and as follows:
Senior Club Member
£18.00
 Proposed:
 Board

 Seconded:
 Becky Beale
Senior Club Membership fee was adopted.
Junior Club Member (U21)
£5.00
 Proposed:
 Board

 Seconded:
 Hugh Buchanan
Junior Club Membership fee was adopted.
Coach Membership 
£25.00 (for three years)
 Proposed: 
 Board

 Seconded:
 Derek Brand
Coach Membership fee was adopted.
Official Membership
Free
 Proposed:
 Board

 Seconded:
 Bill Simpson
Official Membership fee was adopted.
Family Membership
£36.00
 Proposed:
 Board

 Seconded:
 Becky Beale
Family Membership fee was adopted.
Friend and Supporter
£18.00
 Proposed:
 Board

 Seconded:
 Robin Thomas
Friend and Supported Membership fee was adopted.
Senior Member Unattached
£32.00
 Proposed:
 Board

 Seconded:
 Hugh Buchanan
Senior Unattached Membership fee was adopted.
Over 65 Membership

£10.00
 Proposed:
 Board

 Seconded:
 Sandra Frame
Over-65 Membership fee was adopted

8 To decide Club Affiliation Fees 2014/15
The Board proposed that the level of club affiliation fees for 2014/15 be:

For all first claim athletes

£7.00

For second claim athletes

£3.00

For all other club members

£0.00

 Proposed:
 Board

 Seconded:
 Morna Fleming
Club Affiliation fees were adopted.
9 To consider nomination for Honorary Life Membership

Lesley Roy spoke to the nomination of Elsie Morris for Honorary Life Membership.
 Proposed:
 Leslie Roy, on behalf of the Board
 Seconded:
 Barry Craighead
Honorary Life Membership adopted.
10 To consider Honoraria for Commissions

         Track and Field Commission


  £800

         Road and Cross Country Commission

  £800

         Hill Running Commission


  £400


   Proposed:
 Board

   Seconded:
 Robin Thomas

Commission Honoraria adopted.
11    Amendment to Articles of Association


    David Lindgren spoke to the proposed changes to the Articles of Association.  

1. Removal of Management Committee.  The Management Committee was introduced some time ago when other changes removed Commission Convenors from automatic roles on the Board.  It has not been a functioning committee for some time, with its functions largely replaced by staff, or by direct dialogue. It is proposed to remove the Management Committee completely from the Articles, but further changes below reflect the desire and need to ensure a close dialogue and working practice between the Board and the operational aspects of the sport through the Commissions.  This point therefore needs to be considered carefully together with point 2 below.
2. Attendance at Board meetings by Commission Convenors.  This both relates to Point 1 above in ensuring a link between strategy discussion (Board) and the operational end of the sport, as well as assisting in providing a rich context of current involvement in the sport through the Convenors to assist the Board in determining strategy with strong operational context in mind.  Convenors to be invited to attend all Board meetings, and receive as an automatic all Board papers.  They would (as with senior staff attending Board meetings) be non-voting were a vote to be required on any issue, but otherwise their contribution to be seen as equal (as currently exists with senior staff in attendance).
3. Removal of Board “portfolio” holders – Finance Director and Company Secretary.  This reflects the greater Board involvement by the senior Staff (especially the Head of Finance & Business Services) – with Finance essentially being an Executive function with appropriate and strong reporting to the Board.  The Company Secretarial function is not required to be a voting Board member, and this change (to a non-voting remit) removes any perceived conflicts of interest.
4. Number of “Ordinary Directors”.  Given the change above, it is proposed to increase by 1 (from 2 to 3) the number of ordinary Directors appointed by the Board because of their specialist interest or expertise.  That ensures the board size remains constant and the democratic control remains unaffected, with the correct mix of skills and expertise available.
5. Addition of “Trail Running” as a Discipline of Athletics covered by the Articles of Association.  The growth of trail running, and the establishment of a new National Trail Running Championships in Scotland, demands the formal recognition of the discipline within our governing documentation.
6. Process of mandating delegates to the AGM.  Given the need to ensure a quorum at the AGM, it is appropriate to update our Articles and process in terms of mandating. This is consistent with the Companies Act 2010.  
7. Quorum at AGM.  It is desired to change the quorum to 25 Clubs being represented within the room, rather than 25 Clubs being present in the room.  This seeks to enable effective governance without impacting on the democratic structure of the sport. 

8. Deemed resignation of an individual member.  There is currently an element of confusion about when membership ends for an individual member who chooses not to renew their membership.  This change to Clauses 2.9, ensures consistency between the Articles and the Membership scheme – meaning that a members’ rights end on the day their membership payment runs out.

Proposed:
Board

Seconded:
Becky Beale
Changes to Articles of Association adopted.
12
To Elect Office Bearers

Honorary President Rt Hon Sir Menzies Campbell CBE QC MP 

Proposed:
Fife AC

Seconded:
Morna Fleming
Track and Field Commission

Convenor
        Moira Maguire 

Proposed:
Edinburgh AC

Seconded:
Alan Potts
Secretary
        Moira Nisbet
Proposed:
Edinburgh AC

Seconded:
David Blues
Finance Officer      Graham Sword

Proposed:
Central AC

Seconded:
Bill Simpson
Road and Cross Country Commission

Convenor
        Ron Morrison

Proposed:
Fife AC

Seconded:
Robin Thomas
Secretary
        Alex Jackson

Proposed:
Fife AC

Seconded:
Morna Fleming
Finance Officer     Graham Sword

Proposed:
Central AC

Seconded:
Alan Potts
Hill running Commission
Convenor
        Hugh Buchanan
Proposed:
Cosmic Hillbashers

Seconded:
Alan Potts
Secretary
        Mark Johnston

Proposer:
Bellahouston Road Runners

Seconded:
Hugh Buchanan
Finance Officer      Linda MacEwan

Proposed:
Moorfoot Runners

Seconded:
Robin Thomas
Office Bearers elected.

13    Re-election of Board members appointed by the Board

Company Secretary 
David Lindgren

Non Executive Director
James Stewart

Non Executive Director
Stewart McCallum
Non Executive Director
Sandra Frame
Ex Officio Director
Malcolm Dingwall-Smith
Ex Officio Director
Ed Warner

 Proposed:
Board

 Seconded:
Bernie Campbell
Board member appointment adopted.
14    Re-election of Board Members appointed by the AGM

Non Executive Director
Ron Morrison
 Proposed:
Alex Jackson

 Seconded:
John Rodger
Board member appointment adopted.
15
AOCB
Morna Fleming indicated disappointment over clash of dates of permitted meets, NH and IB agreed to look at permitting going forward to try to avoid this where at all possible.
Bill Simpson asked if any decision had been taken on Age Groups.  NH updated on the position regarding this and confirmed that review taking place and would confirm this when decision was reached between all home countries.
IB thanked everyone for attending the meeting and with no further business the meeting closed at 1125 hours.
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