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scottishathletics
ACTION/DEVELOPMENT PLAN EXAMPLE

Development Area: Athlete Recruitment and Development
	Objectives

What are we trying to achieve?
	Actions

How are we going to achieve it?
	Personnel

Who is going to do it?
	Completion date
	What will it cost?

	1.   Provide coaching opportunities for all athletes of all abilities

	a.  Ensure that a Coaching Structure is in place for all athletes
b. Create Club Induction sessions for new members 
c.  Create links for athletes with a Disability so they can participate and improve in athletics
	a. Club Committee and Coaching Co-ordinator
b.  Junior Co-ordinator

c. Club Committee
	a. May 2012
b. July 2012

c. Oct 2012
	

	2.  Ensure coaching and competition pathway operates effectively
	Clear athlete and coaching pathway available for all members
	Club Committee,
Coaching Co-ordinator and Competition Co-ordinator
	May 2012
	

	3. Support developing athletes into regional and national level events
	Create package for athletes from Under 17 upwards including travel and competition
	Club Committee led by Funding Officer and Coaching Co-ordinator
	February 2013
	


Note – See other sections for further details on Athlete Recruitment

Development Area:  Coach and Officials Development
	Objectives

What are we trying to achieve?
	Actions

How are we going to achieve it?
	Personnel

Who is going to do it?
	Completion date
	What will it cost?

	1.   Increase the number of coaches and officials actively involved in the Club

	a.  Signpost interested coaches and officials to Education Opportunities
b.  Develop a volunteer recruitment plan that will target 16 – 25 year olds, parents and 50 plus to help coach/lead at Club Nights on a rotation
c.  Identify funding to support coaches and officials to gain qualifications
	Coach Co-ordinator and Funding Officer
	Ongoing
	

	2.  Support coaches and officials  in the Club to develop their experience and knowledge

	a.  Signpost coaches to education opportunities locally, regionally and nationally
b. Introduce an informal mentoring programme where experienced coaches can support newer coaches
c. Identify funding to support coaches and officials to access further education
	Coach Co-ordinator and Funding Officer
	a.Ongoing
b. Sept 2012

c. Ongoing
	

	3.  Enhance the coaching structure in the Club (see athlete recruitment and development above)
	a.  Continue the regular coaching meetings 
b.  Place the Clubs coaching structure on our website (with contacts)
c.  Ensure the Club has job descriptions for all coaching roles
	Coaching Co-ordinator
	a. Monthly

b. May 2012

c. Ongoing
	


Development Area:  Volunteer Recruitment and Development
	Objectives

What are we trying to achieve?
	Actions

How are we going to achieve it?
	Personnel

Who is going to do it?
	Completion date
	What will it cost?

	1.   Provide outline role description so volunteers understand their role

	a.  Decide on roles that require to be fulfilled by Club
b.  Outline roles (find templates from other organisations)
c.  Communicate this with members
	Club Committee 
	a. March 2012
b. May 2012

c. May 2012
	

	2.  Create a system for recruiting, retaining and recognising volunteers

	a.  Recruit volunteers through parents evening (see below) and at other club events/activities
b.  Have a bi – annual activity evening for volunteers
c.  Each year, at Annual Club Awards evening, have awards for club volunteers.
	a. Volunteer Co-ordinator

b. Volunteer Co-ordinator
c. Awards Night Co-ordinator
	a.  Ongoing
b. Twice per year – near Christmas and Summer

c. Annually
	

	3. Provide Regular Parents Evenings
	Every new young member, with parent, should attend a parent’s evening

	Volunteer Co-ordinarier and Junior Co-ordinator
	Every 8 weeks (6 per annum)
	


Development Area:  Training and Competition
	Objectives

What are we trying to achieve?
	Actions

How are we going to achieve it?
	Personnel

Who is going to do it?
	Completion date
	What will it cost?

	1.   Provide competition at all Levels

	a.  Ensure we have Team Managers for each competition
b.  Ensure coaches, parents, athletes are aware of competition pathway and how each competition operates
c. Ensure we have coaches in place to support the preparation for these matches (links to Coaches Meetings – see above)
	Competition Co-ordinator
	Ongoing – all year round
	

	2.  Create a fixture list appropriate for our Club Athletes

	Signpost members especially new and young members to competition opportunities locally, regionally and nationally

	Competition Co-ordinator
	Twice per annum – March and September
	

	3. Organise the Local 10km Race
	a.  Annually establish sub group with support from local council and other bodies when appropriate (police, scouts, companies)
b.  Follow our race Action Plan
c.  Ensure Budgets are in place
	Events Sub Committee 
	Start planning in March each year.
	


Development Area:  Partners (Develop School to Club Links) 
	Objectives

What are we trying to achieve?
	Actions

How are we going to achieve it?
	Personnel

Who is going to do it?
	Completion date
	What will it cost?

	1.  Link Club officially to Run, Jump and Throw Clubs and jogscotland groups where appropriate

	a.  Create clear pathway for members of Run, jump and Throw Clubs to the Club
b.  Put in place membership options for membership of Run, Jump and Throw Clubs and jogscotland to become club members

	a. Junior Co-ordinator 

b. Membership Secretary
	a. July 2012
b. Jan 2013
	

	2.  Introduce formal Come and Try Days following key local school events

	Invite pupils from key events a) Giant Hept b) Sportshall c) XC and d) Track and Field to organised coaching sessions and ensure this is part of the club’s ongoing work
	Junior Co-ordinator

	Feb, March, June November  each year
(When competitions held)
	

	3.  Work in partnership with key agencies
	a.  Regularly attend and participate  in Local Athletics Partnership 
b.  Link with Sports Development Team and Regional Manager for 

scotthishathletics to help with Development Plan
c. Complete Club Accreditation Foundation Level
	Club Partners Officer

	a. Quarterly
b. Ongoing

c. May 2012


	


Development Area: Management (Administration, Welfare, Finance, Facilities/Equipment, Marketing)
	Objectives

What are we trying to achieve?
	Actions

How are we going to achieve it?
	Personnel

Who is going to do it?
	Completion date
	What will it cost?

	1.   Improve the effectiveness of the Club Management Structure

	a.  Use this Development Plan as key driver for Club Management and Development
b.  Review the structure of the Club and identify any key gaps or change required
c.  Organise annual seminar/planning day for the Club to ensure full club support
	Chair and Club Committee
	July 2012
	

	2.   Maintain and Develop facilities for Clubs

	a.  Sub Group formed to work with Local Authority to develop and maintain facilities for athletics in the area
b.  Work with Local Authority to ensure Club’s access to the facility on appropriate evenings

	Facility Officer and Facility Sub Group
	a. Sub Group formed May 2012
b. Ongoing
	

	3.  Ensure robust Welfare/Child Protection procedures are in place
	a.  Ensure Club Welfare Officer has attended suitable training – ‘In Safe Hands’ 
b.  Ensure all Club Coaches and volunteers working with Children have attended a Child Protection Course
c.  Ensure the Club Welfare Policy, procedures and contacts are on the website and in our Club Information booklet
d.  Ensure all members who are undertaking regulated work have relevant Disclosure Scotland Checks in place and Welfare Officer maintains database 
	Club Welfare Officer with support from Club Committee
	a. Complete
b. Dec 2012

and then Ongoing

c. July 2012

d. Complete and Ongoing


	

	4. Develop Club Financial procedures and structures so we can fulfil our Development Plan
	a. Identify grants and sponsorship opportunities
b. Work with key partners including scottishathletics, LAP, Local Council to tap into any relevant funding that is available

c. Support athletes who are at National/International Level – establish criteria and funding model
	Club Treasurer and Funding Officer
	a. July 2012
b. Ongoing

c. April 2013
	

	5.  Create marketing materials and opportunities for the Club. 
	a.  Produce promotional material for Schools (see partnership working)
b. Set up Club facebook page

c. Develop the Club webpage by adding further sections and recruiting key volunteers to maintain and regularly update the site
d.  Produce parent/guardian/member welcome pack with all key club details
	a. LAP rep

b.  Website Officer and Club Welfare Officer

c.  Website Officer and new Web volunteers

d. Membership Secretary
	a. Sept 2012
b. April 2013

c. May 2012
d. May 2012
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