
SCOTTISH ATHLETICS OFFICIALS COMMISSION

Minutes of Meeting

Held at Scottish Athletics, The Gyle, Edinburgh
On 28th Nov 2018
PRESENT
Margaret Brown (Convenor)


Margaret Ann MacLachlan (Vice Convenor)

Brenda Stephen (Secretary)
    

Rob Dalziel (Officials’ Coordinator)
Alistair Aitchison (Track )


Jason Pender (Timekeeper) 

Dave Finlayson (Photo Finish)


Joyce Rammell (Field)


Leslie Roy (President of scottishathletics))

Alister Cameron (Start)
Margaret McInally (Admin)


Liz Wilder (Facilities)

Alasdhair Love (Event Team)


Shona Malcolm


Richard O’Grady (Track and Field Comm)





1.Chairman’s Opening Remarks
Margaret welcomed everyone with particular mention to the new members, Alister Cameron (Start DH), Jason Pender (Timekeeper DH) and Richard O’Grady (Track and Field Commission). She expressed her thanks to all who had supplied their reports in advance allowing for a more productive and hopefully shorter meeting.  

Grateful thanks were expressed for the sterling work of Mike Forrest, who worked as Head of Discipline of Timekeeping and earlier Photo Finish and for all his work within the Commission. 

A silence was observed prior to the meeting to reflect on the recent loss of three members of the official community George Kirk (Timekeeper), Roly Hill (Field) and Joe Irvine (Field)
2. Apologies: 

David Cairns, Mark Munro
3. Matters Arising from minutes of meeting of 29th Aug.
· Reward, Recruitment, Retention Sub-Group – still to be reconvened / revamped
Shona reminded everyone that a request for a representative from each discipline had been sought – a few names were suggested and will be contacted with a view to organising a meeting asap.

· New course candidates contact – update from Shona Malcolm & Mgt Ann MacLachlan
Margaret Ann had been in contact with a couple of new officials and the intention was to set up procedures to keep new officials well informed and involved now that Shona is back.

· Support Guide for Tech Set-Up – update from Ally Love (?)
The guidelines are good to go.  Ally will, initially, work with MM and NTD to make them aware of the guide.  It is still hoped that those officials who are keen to share (or expand) their IT skills will be encouraged to come forward.

· Facilities additional officials assistance – update from Liz Wilder
The Commission are very grateful to those officials who have volunteered to help with facilities, with the issue of checking cages making this a pressing matter.  It is hoped that Liz can keep many on board in the future.

· Services to Officials – appropriate person(s) for this role?
Margaret Ann and Rob suggested that they could look at combining their existing roles with this.  Margaret Ann will draft a role descriptor, outlining responsibilities, and then all officials will be made aware of the development in a Newsletter.  It may be that Services to Officials may wish a regular spot in the Newsletter.
· Scottish Athletics’ Technical Box (es) – follow-up

It was decided that work on preparing a Technical box would go ahead with Ally and Shona working together.  Any help with suggestions for inclusion would be welcomed.
4. Chairman’s Report  (Report from Margaret Brown)
The final report of the year is tinged, unfortunately, with a little sadness as we reflect on the loss of three of our Officials during the last couple of months - namely, George Kirk (Timekeeper), Roly Hill (Field Judge) and Joe Irvine (Field Judge).  All were well-known and very much respected individuals.

Many thanks go to all Commission Members once again for their considerable support and commitment during 2018.

Annual Awards 2018 

This year’s Scottish Athletics Annual Awards event took place on Saturday 3rd September at the Glasgow Hilton Hotel.  As always this proved to be an excellent event supported by approximately 500 sporting enthusiasts – if you were not there you missed a superb evening!

The Raymond Hutcheson Trophy was awarded posthumously to Ian McWatt whom we lost from our athletics community earlier in the year.  Thank you to Dave Finlayson who accepted the Award on Ian’s behalf and who was committed to passing this on to the McWatt family.

The Official of the Year was awarded to myself.  I had no idea that anyone had nominated me but many thanks for the honour.  Next year please make an effort to nominate officials perhaps less experienced who are in need of encouragement or striving to become the best they can be.  There are very many good people out there who need your support and encouragement.

UKA News & Update (Selections, IMO, Assessments)

All Level 4 &4P officials received a letter in October from Linda Turner (Chair of TAG) advising that as from January 2019 there would no longer be any formal assessments carried out at meetings listed on the UKA availability list.  However, NTDs, Referees and Chiefs would still be asked to comment in their Reports on any officials who stand out for any reason.  They would also be asked to write constructive comments on Level 4P officials in their team.  Guidelines are being prepared and Reporting Forms updated to reflect the new requirements.  Personally I think this is a very good move as all too often negative (or nasty) comments were being written causing considerable stress to individuals.  

Also from January 2019 will see a discontinuance of the IMO (International Meeting Officials) List.  Guidelines for selections are apparently to be revised and made available to TRNGS and Peer Groups from November and also on the UKA website from the end of November.  The Convenor will keep a close look at how things will develop for Scottish officials as a result.  In the meantime Discipline Heads are asked to report at the November meeting how selection places compare currently from the comparable time in 2017.
*Margaret asked Discipline Heads to continue to monitor the situation.  A Home Countries meeting which Shona is due to attend on the 12th Dec may give an opportunity to gauge reaction to new systems and the checks in place to ensure transparency and fairness.  Invitations to TRING meetings have changed and Margaret is concerned that there are fewer forums for discussion within UKA. 
UKA Peer Group – 2018/2019

Appointees to UKA Peer Groups for the next year are as follows:

Field 

Arwel Williams, Sue Maughan, Jon Mason 

Photofinish 
Jeff Marsden, Dave Finlayson, Barbara Abbott 

Starting 
Stuart Paul, Margaret Werrett, Chris Wood 

Timekeeping 
Adie Pottinger, Geoff Wickens, Brian Alvey 

Track 

Joyce Wighton, Janette Dunderdale, Malcolm Charlish

*The situation which Alistair raised in his Report regarding Brian Brown is concerning and the reasons given for the action do not seem adequate in view of selections in other disciplines.
European Indoor Championships – Glasgow March 2019

Great news . . . Scottish officials numbering 40 have been invited to officiate at the European Championships at the Emirates Arena from 1st-4th March 2019.  To date the final (acceptance) list is not available, however, it is hoped that all those who have been invited have indeed accepted the place offered. 
*Thanks were expressed by Alistair Aitchison, and shared by the Commission, to Ally Love for his sterling work in promoting and encouraging the inclusion of Scottish officials.
Safe Athletics
Also received in September from Linda Turner was an updating/reminder of the need for awareness of the Track & Field safety guidelines.  Discipline Heads are asked to ensure that all aspects of this document are very familiar to ALL officials, especially with regard to an official’s safety role at competitions which confirms that officials have a ‘legal’ obligation “. . .  to provide a reasonable, prudent and professional duty of care . . . “ which places a responsibility on officials to check that equipment and facilities are in good order before use.

Officials’ Conference

Another successful conference took place at Carnegie CC in Dunfermline on Sunday 21st October with approximately 80 officials attending.  Our guest speakers were very well received and many positive comments obtained from the evaluation questionnaires completed at the end of the day.  Many thanks to Margaret McInally for collecting and extracting comments for consideration at the November Commission meeting.

Huge thanks must also go to George Sneddon for introducing us to the use of new voting technology which was a great success.

Officials’ Upgrading

It is with considerable delight that we are able to confirm a number of successful Level 4 Upgradings this year as follows:

Janice McFarlane – PhotoFinish

Lorna Rogers – Track

Mike Archibald – Field

and two Timekeepers still to be considered at the UKA Peer Group December meeting.

Officials’ Indoor Availability

Following the Allocations meetings on 7th November Rob Dalziel has been working hard to put together the final selections for all Indoor Championships in 2019.  This is now complete and all officials should have received the finalised document.  It is acknowledged that this is an on-going process which needs to be constantly reviewed as officials pull out due to other commitments.  Hopefully, following comments in a recent Newsletter, there should not be many officials non-appearance on the day of an event.  Thanks to all Discipline Heads for their commitment to providing the necessary information to allow Rob to complete the task.

OC Terms of Reference – Update Required 

Earlier, Commission members had been asked to confirm their details – email, club, roles outwith the Commission - for inclusion on the website.  The purpose of this was to enable individuals accessing the Scottish Athletics website to obtain knowledge of members of all four Commissions as this was identified as important but currently lacking.  Thank you to all who willingly submitted their information.

Also asked for at this time was a current updated copy of each Commission’s Terms of Reference.  It became obvious that the OC T o R required some tweaks and as a result a copy of what we have in place presently has been sent out with the documents for the November meeting for reviewing.  This item has, therefore, been included on the Agenda.

Officials’ Licence Compliance – Content

How many officials are aware of the existence of the OLC and how many are aware of the content?  It is thought that perhaps this is an ideal time to remind everyone.  This item has been added to the Agenda for discussion and comment as well as decision on the best method of reminding everyone of the content.

2019 Training Day 

Following the success of the 2018 Level 4 (&3) officials’ training day a date has been identified for 2019 which is 30th March (??).  Heads of Discipline are asked to give some thought to what they would like included next year and which officials the training event should be made available to.  
5. REPORTS
(a) Discipline Heads
Track – (Report by Alistair Aitchison)

1 Official Accredited to Level 4 Track

4 Officials progressing from Level 1 to Level 2

Despite Brian Brown winning the most votes in this year’s elections for the UK Track Peer Group, TAG have decided to appoint Malcolm Charlish to the post.  Very disappointing. 

Field – (Report by Joyce Rammell)

General
There has been a terrific response to the availability request for indoor championships. Is it because we don’t get wet? It may be that some are disappointed not to be assigned to the field but asked to assist Admin, especially in the Call Room.

Hopefully field officials will be happy to assist early in the morning of championships as referees will be asked to have those who are not working early on in the day to help out in the busy time in Declarations.

Upgrading

We have one upgrading to L4 confirmed

One L2 has been upgraded to L3 with another two in the process

Four L1s have been upgraded to L2, with another four almost there 

It is hoped we can continue attracting more new officials with the training programmed during the championship season which was successful last January.

Timekeepers - (Report from Jason Pender)

1. First of all my thanks go out to Mike Forrest for his services to the peer group and the support he has given me in the transition to myself as Peer Group Head.

2. It is with sadness to report that time keeper George Kirk passed away since the last meeting. His funeral was on 6th November and representatives from Scottish Athletics officials were in attendance. My thanks to Lesley Roy for organising a condolences card on behalf of Scottish Athletics.

3. Upgrades: There are two level 4 upgrades submitted which we are awaiting feedback on (expected after 13th December).

4. Since taking up the role on 1st November I now have access to the officials’ data base. I now need to introduce myself to the time keepers and encourage them to continue and improve their support of events whilst offering any support they need to upgrade.

5. Statistics: 85 names on database with a timekeeping qualification

a. 16 level 4s, 1 not active due to illness (Alan Bews)

b. 23 level 3s

c. 12 level 2s

d. 27 level 1s

e. 9 listed as trainees

f. 60 out of the 85 officials have time keeping as their top or equal highest level across disciplines.

Photo Finish – (Report from Dave Finlayson)
Since the UKA Peer Groups met last, we had one of our L3s presented for upgrade and she was awarded L4 status. Another L3 looking for upgrade attended the L4 course in Birmingham and will be presented next year. We have upgraded two officials from L2 to L3 and both are keen to progress further.

We have increased the numbers on our Peer Group by adding Janice MacFarlane who attended her first Allocation Meeting recently. We now have one member from each of our regions plus HoD.

It was noted by the Peer Group that the Scottish Athletics PF allocations may change after the UKA PF Peer group meets on 8th December as there are date clashes with the English and British events which may impact on us.

Starter / Marksman (Report from Alister Cameron)
Although this is a very comprehensive report, I feel that it is important to outline the position of our discipline moving forward.

A report on the season 2017/2018 is attached as a separate document – this will be made available in the next Newsletter.
On behalf of the Peer group, I would like to thank Dave Biggin & June Duffy for their outstanding service to our team and to Scottish Athletics over many years.

We would also thank our current Start/Starter’s Assistants (our volunteers) for their contribution to the success of every event throughout past season and without whose help none of the events could have taken place.

I would also thank the senior members of our discipline for leading our teams throughout the year.

New Peer group, new era. We now move forward, using the past to make the future a positive experience for all and to develop and bond with our team and other disciplines.

Priorities

Upgrading

Active Start Team members at Scottish Championships

Starters


Starter’s Assistants

2  Level 4


2/3  Level 4

3  Level 3


3     Level 3

3  Level 2


5     Level 2

2018

4 upgrades to Level 1

3 upgrades to Level 2

1 Awaiting accreditation to Level 2 

We have a number of Level 1’s and Trainees.

There are a number of Level 2 & 3’s who have other Championship 1st discipline preferences. We must encourage those officials to also work within the Start/Starter’s Assistant Team if they are not required for their 1st discipline.

1) We have identified officials for Upgrading, especially long standing L2 & L3.
2) Recruitment

We will encourage officials in other disciplines to try Starter/Starter Assistant as a 2nd discipline.

3) We will endeavour to identify the helpers/Coaches within clubs who may be interested in joining our discipline using Shona Malcolm as the medium.

4) Mentoring

The Start Team does not have enough Senior Starters/Starters Assistants (Level 3 & 4) to undertake 1 to 1 mentoring with all level 2s and below.

We will therefore concentrate on officials who are ready for upgrading, especially Level 2s. We will mentor those Officials on a 1 to 1 basis using the experienced members of our team.

Level 3 & 4 officials will be available to assist with Level 1s and Trainees.

We will also encourage all new Level 1 & Trainee officials to experience Call Room and its close relationship with the Start Team.

As FSE is being used more and more we would encourage them to gain experience assisting in its working within the Start Team. 

Administration– (Report by Margaret McInally)
Thanks to the usual Admin volunteers, allocations looked reasonably healthy before extras from the other Disciplines were added. Have now had this from Time Keepers, Field & Track & I'm happy to say on some days we are overstaffed! Unfortunately there are still gaps that need to be filled to allow the meetings to succeed; no one on Declarations is a major problem. I'd ask all Discipline Heads to encourage the folk that always arrive early/ have overnight accommodation to offer a hand for the first bit of Declarations. 
(b) Track and Field Officials’ Co-ordinator (Report by Rob Dalziel)
Winter Allocations

Winter T&F Championships Allocations now complete and has been circulated separately by email to all Discipline Heads, it will be sent out to all officials later this week.

Numbers of officials allocated to each event are

· National Indoor Open -102

· Scottish Senior & U17 Championships - 106


· U20 & U13 National Championships - 88



· U20 & U15 National Championships - 91



· SUPERTEAMS - 61



· Combined Events Championships, Day 1 - 78


· Combined Events Championships, Day 2 - 71


Across the 7 days of competition that accounts for 597 days of officiating!

Summer 2019, Known Dates

Scottish Championships

· National 10,000m Championship –Friday 19th April, Glasgow

· FPSG District Championships –Friday 10th-Sunday 12th May, Grangemouth, Inverness and Kilmarnock

· National Masters 5,000m Championships –Sunday 26th May, TBC

· National 3000m Championships (U17/U20) –Friday 31st May, Glasgow

· East & West District 5,000m Championships –Friday 31st May, Glasgow

· FPSG SUPERteams –Saturday 15th June, Scotstoun, Glasgow

· FPSG National Combined Events Championships –Saturday & Sunday 13th & 14th July, Grangemouth

· FPSG National Masters Championships –Saturday 13th July, Grangemouth

· FPSG National U13/U15/U20 Championships –Saturday & Sunday 10th & 11th August, Grangemouth

· FPSG National U17 & Senior Championships –Saturday & Sunday 17th & 18th August, Grangemouth

· National Masters 10,000m Championships –Saturday 31st August, TBC

· FPSG National Relay Championships –Sunday 15th September, TBC

Forth Valley League

· Saturday 27th April Craigswood Stadium, Livingston!
· Saturday 18th May Craigswood Stadium, Livingston

· Saturday 22nd June Grangemouth Stadium

· Saturday 24th August Grangemouth Stadium

RAM Athletics League

· Match 1: Sunday May 5th, East Perth; North Inverness

· Match 2: Sunday June 2nd, East Aberdeen; North Inverness
· Match 3: Sunday June 30th, East Perth; North Inverness
· RAM Athletics League Final: Sunday September 1st, Aberdeen

Proposed dates for circulation – Email sent out 15th January 2019, for return by 15th Februaury
Mail chimp Trinity Officials List, statistics (21/08/2018)

· 614 subscribers (August 621)

· 91 Unsubscribed (August 82)

· 141 Cleaned (August 141)

Details of “Unsubscribers” and “Cleaned” email addresses are available if required.

(c) Events Team
Ally brought the new arrangements (agreed at Track and Field Commission meeting) for Triple Jump (U15) competitions to the attention of the Commission and hoped that these could be implemented consistently at all competitions.  The maximum run up is extended to 22m. This will be highlighted in the next Newsletter and hopefully Field Referees will add the information to their briefings to ensure that all officials are aware of the position.
(d) Facilities
1 
Kilmarnock

Work started to replace circle. 

2
Grangemouth


Awaiting date from Sport & Play to quote for work to replace pole vault uprights and install cage from Olympics.

3
Meggetland


Trainging cage from Meadowbank now installed. Not without some problems.


Brain Nisbet now overseeing work still required.


There were problems with dismantling cage and information given regarding measurements.


Money left over from grant will be used to effect repairs.



4
Cages


UKA have issued new guidelines for cages.


We had a Skype meeting with Michael Hunt from UKA to discuss way forward.


Now have a team visiting every cage in Scotland to take measurements. Will produce a spreadsheet with results.


I have received the majority of info. Have asked for all replies to be with me by 15th December.


Some facilities are concerned that they will not  be able to afford the £7000 required to upgrade some cages.


Many of the facilities only use the cage for training with restrictions for use in place.

Now plan to carry out a survey to find out when and how cages are used
Linwood

Architect in contact regarding new build indoor training area at Linwood. Kilbarchan raised funds for project.

Building outside track at cage end of site.

Sent plans for checking.

Area quite small with a lot packed in to a very small area.

Looking at 6 lanes, long jump pit, high jump, pole vault and throwing cage.

Small storage area, toilet and office.

Intend to hold meeting with club and architect to discuss. Think club may be a bit ambitious about what can be accommodated safely in such a small footprint.

 (e) Health and Safety
Margaret Ann wanted to stress that all risks identified by officials and brought to the attention of the Health and Safety group will be looked at seriously.  
 (f) Commission Representatives 
Track and Field Commission (Report by Richard O’Grady)
Copies of the draft minutes from the recent Commission Meeting were circulated to all prior to this meeting.
*Commission were grateful for this and look forward to working with Richard in his new role as Secretary.  The point was raised that the Minutes had the times of the Superteams as 10am to 6pm (Liz stated that the competition finished at 4.30pm)
Road Running and Cross Country Commission (Report by David Cairns) 

· Following discussion with Shona Malcolm, it is proposed to present Level 1-3 Endurance Officials Training and Risk Awareness Course at the Emirates on 17th February 2019 subject to confirmation.  We have a few potential candidates and they will be contacted directly once arrangements have been confirmed.
· There are a number of existing Endurance officials who are still to complete the compulsory Risk Awareness module and I will also be contacting them directly once arrangements have been confirmed.
· It is proposed to present an Endurance workshop at the Officials training day on 30/03/2019 at Grangemouth.
6. Update from Officials’ Development Officer (Report by Shona Malcolm)
UKA Education Sub Group Update. 

· On-Line Health & Safety Course being piloted by the Education group. Plan is to have it on-line in January 2019. Then look at Generic for on-line. 

· Level 1 course reviews being looked at, before more resources are printed.

· Leve 4 material been looked at to make more interactive, but on same time frame.

Training Courses.

· Assistant Officials – September in Edinburgh = 26attended, October in Pitreavie = 17 attended.

· Officials Conference = 75 attended. – Well received by all attendees, 63 returned feedback forms. All thought it was good value and worthwhile. 49 voted for annually. Thanks go to all subcommittee and helpers on the day. Feedback summary attached.

· Level 1 Courses – 5 planned for new year along with championships. All on website.

- 26 January – Timekeeping

- 2 February – Field

 - 10 February – Track

 - 16 February – Photo Finish

- 17 February – Endurance

- 9 March – Assistant Officials Course – East Kilbride

- 30 March – Officials Training Day – What do Peer Group Heads want from it?

We are still to look at a date for a Starter/Assistants course.  (Looking at 27th April Aberdeen but to be confirmed)
Club Officials Mentoring Programme piloted by Aberdeen AAC – Only 5/6 attended over 4 weeks. But club found it very useful. Plan would be to have an Assistant Officials Course after the training or before, depending on club needs. 

I delivered workshop at Club Leaders conference on Current position of officials and Club Mentoring Programme. Went down well, looking for more clubs to take up the course.

Annual Awards went to – Ian McWatt – the Raymond Hutchison Trophy and Margaret Brown – Officials of the year. 

The allocations meeting on the 7th November was the fastest one yet. All disciplines were finished by 8:30pm. Thanks 

My new role of Officials Recruitment & Development Officer Officially started on 26th November 2018.   

7. AOCB

· Officials Upgrading processes (Shona)
Shona handed out notes to all Discipline Heads and outlined the process to all (The information on what to do is on the website and is included in information given at every course) .Unfortunately, paperwork and in particular a desire to read instruction is still a barrier for many and ways to simplify are always being sought and Shona is working on this.
Concern was raised about the difficulty of out of area reports for Level 4 – Shona suggested contacting peer group to ensure a Report can be arranged if a candidate is travelling on League duty in England.
Leslie made us aware of possible funding for official upgrading through British Athletics Supporters Club (contact Jon Mason – he is also Field Peer Group member)

· 2019 Officials' Training Day (Margaret)

Established the date (30/03/19) and venue (Grangemouth).  All officials will be invited.  Suggestions sought and Shona would be looking for DH to intimate a Practical and Workshop/Discussion session to allow her to fix a timetable to areas available.  Suggestions were forthcoming for Scenarios, Technical Team (behind the scenes), Upgrading, False Start and Administrative Duties.  It was suggested that the Newsletter would ask for ideas and that the Feedback from the Conference already had a number of suitable inclusions.
A suggestion was made that the get together meal (possible job for new Services to Officials) could be after the Training Day.
· Officials' Commission Terms of Reference (Margaret)

Sent out prior to the meeting a number of people had identified areas which need updating and annotated versions would be forwarded to Margaret for further scrutiny.

· Officials' Licence Conditions (Margaret)
With the assumption that most officials will not have read this lengthy tome, it might be fun to highlight at the Training Day.
· Competition Management Award (Jason)
Jason was interested in the views of others as to the desirability of suggesting officials attend.  Most felt it would be an individual choice and that experience gained at scottishathletics meetings was the most important road to advancement to management roles.
· Timing of Winter Commission Meetings (Margaret Mc)

With weather conditions and distance travelled in mind, Margaret wanted to gauge the possibility of holding meetings earlier.  The few members still working were in agreement and it was further thought that perhaps a Glasgow venue might make things easier for a majority.  It was thus decided to try for 4.30pm at the Emirates.
Dates of next Meetings – 
Commission Meeting –20th Feb 2019, 4.30pm (Emirates – to be confirmed)
Allocations – Wednesday 13th March (Edinburgh)


