
SCOTTISH ATHLETICS OFFICIALS COMMISSION

Minutes of Meeting

Held at Scottish Athletics, The Gyle, Edinburgh
On 29th Aug 2018
PRESENT
Margaret Brown (Convenor)


Margaret Ann MacLachlan (Vice Convenor)

Brenda Stephen (Secretary)
    

Rob Dalziel (Officials’ Coordinator)
Alistair Aitchison (Track )


Mike Forrest (Timekeeper) 

Dave Finlayson (Photo Finish)


Joyce Rammell (Field)

Caitlin Watt (Events Team)


Leslie Roy (President of scottishathletics))


1.Chairman’s Opening Remarks
Margaret Brown welcomed everyone, including Caitlin Watt, who was standing in for Ally Love.  She appreciated everyone’s attendance during this exceptionally busy year.  She confirmed that everyone knew that Shona Malcolm was in hospital and all on the Commission sent best wishes for a speedy recovery.  She hoped that the revamped Agenda and the fact that some Matters Arising and AOCB had been emailed ahead of the meeting would ensure that it was as productive as possible.  She passed on Thanks from Mark Munro (agreed that this would also appear in the next Newsletter).  All officials should be made aware that Rob Dalziel and Margaret Ann have added Welfare to their portfolio and that they should be contacted with information or concerns about officials’ who may be ill or in need of any assistance. (Also added to Newsletter) The need for Margaret Ann or Rob to be made aware of any Health and Safety reports was raised.  The Reports should be filled in online, but also directed to our Welfare, Health and Safety team.(Also added to Newsletter)
2. Apologies: 

Margaret McInally, David Cairns, Alasdhair Love, Shona Malcolm,  Liz Wilder, Mark Munro
3. Matters Arising from minutes of meeting of 30th May.
Emailed prior to the Meeting by Ally Love

*T&F Rep – After a successful recruitment process 4 new volunteers have been invited to join the TF Commission, they will attend their first meeting on 3rd October where hopefully a new rep will be identified. – Leslie told the Commission that there was a perception that attendance at Officials’ Commission Meetings might not have been sought – Margaret Brown was able to assure that a working relationship was best served with regular face to face meetings.  Leslie would pass this information on and it is hoped that the new Representative will be able to attend the next Commission Meeting on the 28th November.
*Start Team – A further meeting between scottishathletics, Margaret Brown and volunteers to form a new peer group was arranged for 15th August, but was postponed until 20th September.  I have been asked by Mark Munro to facilitate and convene these meetings with a view to developing a strong platform for the peer group to fully form and move forward when appropriate.
Emailed prior to the Meeting by David Cairns
* David Cairns passed on the correction that Alex Jackson had in fact only retired as Secretary of the East District RR&CCC Committee but not his position on the Commission.
Emailed prior to meeting by Margaret Brown

· RRR – Working subgroup  - Shona’s absence meant this would be addressed next time
· Margaret Ann offered to liaise with all course candidates to try to keep them involved – Margaret Ann had met with Shona and was awaiting further details of those involved.
· Ally is on final edit of Support Guide for Tech Set Up – in Ally’s absence, Dave was able to add some information relating to some technical issues ongoing with wireless connections and specific problems in certain venues.
· Level 4 Upgrading –candidates in 2018- 1 Field, Two Timekeepers, 1 PhotoFinish, 1 Track identified as potential upgrades this year.  Mike sought clarification on Reading PhotoFinish picture (report or part of course) and on any time constraints on length of time since course attendance.  Margaret Brown will look into this with Moira Gallacher.  It was established that everything necessary would have to be in Margaret’s hands by 16th October.
· False start protocols - use of during Outdoor Championships (success/otherwise) – Caitlin reported that, though some problems in very wet conditions had occurred, overall it had been successful.  A side issue was how Reports on officials assigned to this role would best be completed- Margaret Ann will investigate
· Need to gather names for Subgroups – 
Facilities – a couple of names were mentioned at the meeting Brian Nisbet and Andy Law and it is hoped they can be persuaded to add their expertise. 
Services to Officials – Rob and Margaret Ann taking on Welfare and the excellent Conference Sub-team cover some of the role, but it may still need addressing.
4. Chairman’s Report  (Report from Margaret Brown)
Another year of Scottish Athletics Outdoor Championships comes to an end and for many a well-earned break now visible on the horizon.  While I am aware that there are still a number of other events taking place I’d like to take the opportunity of thanking each and every member of the Commission and, of course, their teams of marvellous officials for their amazing enthusiasm and commitment throughout the season.

Summer Championship thanks from Mark Munro 

On behalf of the team at Scottish Athletics, I would like to personally thank you for your significant contributions to the summer track and field season. It has been a very busy year (to date) and your leadership has certainly helped us drive forward the competition programme.

 

I would be grateful if you could pass my thanks on to commission members and if you could pass my thanks to all active officials that would be much appreciated.

Events Team

Sure that all members of the Commission will join in thanking both Ally & Caitlin for another magnificent job setting up and managing all our Outdoor Championships.  In particular, the use of new technology for, amongst other things, Seeding, Results and FSE.  We could not cope without this team.  They deserve enormous thanks.

UK Peer Group Nominations 2018/2019

Nominations for UKA Peer Groups have been collated by Andrew Clatworthy and sent to all TRNG Regional Secretaries for ranking.  The information has been forwarded to Heads of Discipline for their decision.  Those on the Discipline Management Group will be asked to vote as well and the nominee receiving the most votes will be selected to represent their Discipline for the next year.  The closing date for voting is Tuesday 14th September and an update will be provided to all once this has been confirmed.

Officials’ Conference 2018  

A draft agenda has now been confirmed following meetings of the Sub-Group for our Conference in 2018.  The date for this has been identified as Sunday 21 October at the Carnegie Conference Centre in Dunfermline once again.  Update available at Commission meeting.

Annual Awards Dinner & Officials’ Awards 2018 

Scottish Athletics Awards dinner takes place this year on Saturday 3 November.  As always the Officials’ Commission has a table and members of the Commission are invited to attend. So far only two members have taken up the offer.  It is a great social event with lots happening and much networking during the evening. 

Therefore, once more nominations are sought for the following Award and nominations MUST be submitted before 14 September to Commission Convenor:

· Raymond Hutchison Trophy for Services to Officiating

Commission members are asked to PLEASE give serious thought to nominees for the Award and provide some details on individuals.  Once again if a name is not accompanied by appropriate details they will, unfortunately NOT be considered.

Perhaps a request for nominations could be made to all officials via each HoD in the hope of obtaining one per Discipline – worth giving it a try rather than coming up with a blank!  Thoughts welcomed at Commission meeting.

The method of identifying a suitable candidate for Official of the Year 2018 has altered for this year as follows - Open nominations in the same way as club coach, development coach and volunteer awards via Google forms, selection committee then make a short list of 2 or 3 max and the winner is announced on the night.
 
Criteria: Official of the Year
Behind every performance there is an official, this award recognises the large number of people that are involved in the delivery of competition at all levels of our sport and the people within clubs. The input of officials to provide enjoyable competition is an INTEGRAL part of athletics, and EVERY club has people who are working tirelessly to provide meaningful events for athletes at every stage of their athletics career.

 

The official has, over the past twelve months, demonstrated a commitment to the sport and helped in a chosen area.

Training Day in 2019 (Level 3/4 Officials?) TBC
Following on a very successful Training Day in April 2018 it is recommended that a similar event take place in 2019.  The suggested date for this is 30 March (?).

Commission members are asked to consider the content of the Training Day in 2019.  Thoughts are welcome for discussion at the Commission meeting in August or November.

Scottish Athletics AGM 2018 

Notice and papers for the AGM, taking place on Saturday 29th September 2018, have now been published and distributed.  The Emirates Arena, London Road, Glasgow is the venue for the AGM.  It is hoped that a number of members of the Officials’ Commission show support and make an effort to attend.

Commission Convenor – Margaret Brown and
Commission Secretary – Brenda Stephen 

have both once again confirmed their commitment to continue in 2019.

Reward, Recruitment & Retention

Where are we currently? Where are we going? How are we going to get there?

Who has been recruited onto the Sub-Group to deal with this?  What is the plan for moving all of this forward?  Looking for answers at meeting.

Fixtures Calendar 2019

Fixtures in any one season seem to be multiplying, maybe 2018 has just been particularly busier than previous years.  Anyhow looking for ideas to help our officials cope with the pressures of so many fixtures being added to an already busy calendar.  All ideas acceptable for discussion at August meeting.

European Indoor Championships – March 2019

Is there an update available? Convenor to provide details as known under AOCB regarding availabilities and allocation methods.

Record of Experience

It’s that time of year once again when all officials should be encouraged to complete and submit their RoE.  As always the date for submission is 1st October.  Would appreciate if HoDs could send a summarised version to Convenor when convenient.  

5. REPORTS
(a) Discipline Heads
Track – (Report by Alistair Aitchison)

Officials Progression

2 Officials progressing from Asst to Level 1

4 Officials progressing from Level 1 to 2

1 Official will be applying for Accreditation to Level 4 Track this year

Field – (Report by Joyce Rammell)

General
It is worrying that there has been an increasing number of officials of all levels withdrawing from championships, many at very short notice as well as others not turning up when expected. It has meant that sometimes officials have had to cover more than one job at a championship.

It is good however that we have a number of newer judges coming through the ranks.

Upgrading

We now have three L3 officials progressing towards L4, with only one in a position to be presented this year.

There are a number of very keen L1 and 2s now working towards L2 and 3 and will achieve that this year. 

It is disappointing that there are not more who have attended courses, showing interest in attending championship events where they can gain valuable experience and mentoring. 

Letter from SAOA

Field discipline does allocate mentors to newer officials to act as a point of reference for information and assistance.

It was agreed some time ago that initially the tutors from the L1 course would act as mentor to supplement what had been delivered. Once officials start on their journey, through the levels, a mentor will be allocated as a point of reference. This need not be someone geographically close in these days of electronic communication. However, it is hoped that all Level 4 field judges are both capable and willing to act as mentors on the day of any competition for someone less experienced. The Peer Group will continue to review the issue.
Timekeepers - (Report from Mike Forrest)

Upgrade Applications

Level 2 to 3 - Paperwork submitted for 1 Official

Level 3 to 4 – Still on target for applications from 2 Officials in October 2018

The above is the positive element – the continued failure of most clubs to provide even Level 1 timekeepers at Scottish meetings is the negative element, continuing to cause concern. At the Scottish Women’s League on Sunday 26th August – 8 clubs, 4 timekeepers, one who is not affiliated to any club.

Photo Finish – (Report from Dave Finlayson)
We have two officials progressing towards Level 4. One will be presented this year and the other will do the L4 Course in Birmingham in November and be presented next year. 

Several level 2s are progressing to Level 3.

Active Numbers:

Level 1 - 6

Level 2 - 7

Level 3 - 5

Level 4 - 8

Within the numbers there are some that are PF as second discipline.

We are still receiving more requests to carry out Photofinish at OGMs. This is proving difficult to manage with positive outcomes. This Saturday may see the first event that no one has volunteered for.

Starter / Marksman (See Matters Arising))
No Report
Administration– (Report by Margaret McInally)
Another Championship season ends, having been a roaring success as usual. From the Admin point of view, it worked, but just. We are so dependent on volunteers on the day.  Particular thanks must go to the number of Scottish Athletics staff who have proved so valuable all season, courtesy of Ally & Caitlin I'm sure, couldn't have managed without them. . The same applies to early arrivals from some other disciplines who offer to help first thing. It's not ideal, but the only way we can go. Looking toward indoors I don't imagine it will be much different, but I would propose that those from further afield being offered accommodation, come in first thing and lend a hand
(b) Track and Field Officials’ Co-ordinator (Report by Rob Dalziel)
I’m currently gathering dates for the winter indoor season, Subject to agreement at this Commission Meeting I intend to send out the availability email on Monday 17th September for return by Monday 15th October. 

Still awaiting dates from Grangemouth OG meetings, Aberdeen OG meetings, North Lanarkshire OG meetings and any additional GAA meetings (out with the miler meet).

Known Dates

Scottish Athletics Championship Events

Friday 4th January - Scottish 3000m Championships.

Saturday 12th January – National Open

Saturday 26th January - Scottish Senior & U17 Championships

Saturday 2nd February - Scottish U20 & U13 Championships

Sunday 3rd February - Scottish U20 & U15 Championships

Sunday 10th February - U12 Super TEAMS

Saturday 16th February – Combined Events & Relay Championships

Sunday 17th February – Combined Events & Masters Championships 

Scottish Schools Athletic Association Championships

Wednesday 6th February 

Thursday 7th February

Scottish Athletics Indoor League Meetings

Match 1, Saturday 1st December 

Match 2, Saturday 5th January 

Match 3, Sunday 27th January
Final Saturday 16th March
Scottish University & College Athletics Meetings

Wednesday 24th October, Fresher's Match 

Saturday 10th February, Indoor Championships (TBC)
Open Graded Meetings (no dates as yet)

· Grangemouth Open Graded Meetings
· Glasgow Athletics Association Meetings, Emirates

· Aberdeen Open Graded Meetings

· North Lanarkshire Open Graded Meetings, Ravenscraig

Mail chimp Trinity Officials List, statistics (21/08/2018)

· 621 subscribers (May 628)

· 82 Unsubscribed (May 73)

· 141 Cleaned (May 140)

Details of “Unsubscribers” and “Cleaned” email addresses are available if required.

It emerged at the meeting that at least one meeting (due soon), which had asked for official support, may not carry a licence.  Rob will contact the convenor immediately in an effort to rectify the situation or to contact officials to advise non-attendance.  Rob will ensure that all requests for official participation are only sent out where necessary licence/insurance is in place.
(c) Events Team
Thank you to all discipline heads, peer groups and all officials and volunteers who have helped deliver a successful summer season, at the time of writing we are looking forward to a great weekend in Aberdeen where the slick delivery of championships will again be appreciated by all.  There are always areas where small improvements can be made, but overall our championships continue to be held to the highest standards, which are achieved by everyone’s hard work and dedication. We know that more people/manpower is needed and we are working through ideas and projects to address this.
 Debrief Meeting – Proposed for Tuesday 25th September in Glasgow.  Meeting Managers and NTD’s have been invited.  If any official has anything they wish discussed at this meeting please forward to Alasdhair.love@scottishathletics.org.uk.
 Website – Are all discipline heads happy for their email address to be posted on the scottishathletics website?  https://www.scottishathletics.org.uk/officials/officials-commission/
If anyone would prefer not to be listed we will change the link to officiating@scottishathletics.org.uk, it is important that there is some sort of channel for contacting discipline heads.
 Deaths – It is important that sensitive issues such as this are dealt with in the correct manner.  In order to do so we need to agree a process.  When notifying scottishathletics of a death please send details to Peter Jardine (peter.jardine@scottishathletics.org.uk) with some background details of who the official was and their roles during their time in the sport.  Also add funeral details or point of contact when known.  All should be aware that although we will do our best to give time and space to these announcements it may not always be possible.
 (d) Facilities
Draft document received from UKA - Cage Safety Recommendations.
Ally and I have arranged a meeting to discuss implications to facilities in Scotland.
Have produced an updated stadium report regarding cage size, site etc for Scottish stadium.
We are, as usual, ahead of the game as we already have identified programming issues regarding use of cages. This was highlighted in previous certification process and is still applicable.
The recommendations could impact on some cages in Scotland. Hopefully we can find a solution so that throws can still take place.

There is no provision for throwing in Edinburgh. Jamie McDonald has been instrumental in trying to find a suitable venue to install training cage from Meadowbank. It is proposed to erect cage at Meggatland in Edinburgh. On site meeting, hopefully, next week to discuss site, safety etc.
There will have to be a strict set of risk assessments produced prior to use.

Grangemouth have secured funding to purchase ‘wheelaway' covers for Pole Vault. This will mean that competition bed will remain outside. on pallets under cover. Pole Vault at SWAL had to take place inside as spike cover was still wet from competition at Senior/U17 event and was too heavy to lift on to trailer.
There are also a set of new uprights to be fitted to outdoor site.
 (e) Health and Safety
No Reports had been sent tp Margaret Ann - The need for Margaret Ann or Rob to be made aware of any Health and Safety reports was raised.  They should be filled in online, but also directed to our Welfare, Health and Safety team.  An incident at a schools event was identified.
(f) Commission Representatives (Track and Field) See Matters Arising
Marjory Cook (RR and CC) Last Report 

The commission sends its thanks for all Marjory’s work and her efforts in finding a replacement and for forwarding this Report 
Dave Cairns will take over as Representative on the Commission.  As we have an east district meeting on Wednesday night he will not be at your meeting.

Alex Jackson has given up being east district secretary and his job has been taken over by Sandra Hardacre. He remains on the CC Comission as he is convenor of quite a number of events.

Dates of meetings are-

· East, west and north relay champs. Sat 13th Oct. various venues

· Scottish relay champs. Sat 27th Oct.  Cumbernauld. 

· District Championships Sat 6th Dec. Various venues.

· Inter District Champs Sat 12th Jan Stirling

· Masters Champs Sat 2nd Feb Hawick

· National Champs. 24thFeb Falkirk

· Young Athletes Road Races. 17th March Ingliston Edinburgh

· 6/4 Stage relays 25th March .Livingston.

David Cairns Report

· In 2017 UKA identified that a number of existing Endurance Officials did not hold a Risk Awareness qualification and therefore introduced an on-line module to address this shortfall, which a few existing officials successfully completed. However, it was reported that some complications were experienced with accessing the on-line module. A course was therefore presented in October 2017 with a subsequent course in May 2018 following withdrawal of the on-line module on 31/12/2017, attended by a total of 14 existing officials.

· Notwithstanding the above efforts, there are still a few Endurance Officials who do not have the “compulsory” Risk Awareness qualification.

· Level 2/3 Training Courses were also included in the October 2017 & May 2018 RA courses, attracting a total of eight candidates.

· There are no immediate plans for a further Level 2/3 Training Course although we would of course be proactive if there is enough interest/demand and will monitor the situation.
· David Cairns will present an Endurance Workshop at the Officials Conference on 21/10/2018:

Endurance Events – What Are They & How Are They Set Up?
Following discussion with Shona Malcolm, it is proposed to present an Endurance workshop at the Officials training day; 30/03/2019 at Grangemouth
6. Update from Officials’ Development Officer (Report by Shona Malcolm)
No Report as Shona is in hospital 

7. Conference 2018 Update
Margaret Brown was pleased to confirm that good progress has been made and a firm agenda is in place.  A couple of Keynote speakers (secret as yet) have been identified, Information will be out soon. Interesting additions include item on new technology.  Answering requests from last year, workshops will be offered twice allowing officials to pick 2.  One of the workshops is entitled ‘Courageous Conversations’ to add to the intrigue.  A charge of £10 has again been agreed.  Margaret Ann, in Shona’s absence, has agreed to collate requests for places and Caitlin will assist in providing a simple online method of payment. 
8. AOCB

Discipline Mentoring Processes –  
· A discussion took place to address issues raised by SAOA in an email.  Margaret Brown agreed to write to them.  It was accepted that each discipline had different methods of Mentoring, which best suited the numbers involved and the particular areas of experience necessary to progress. Joyce Rammell addressed the issue in her Report and intends to take the opportunity to further discuss the issue with the Field Peer group.
Conduct of Officials (non-attendance, behaviour)
· It is clear that not every official is aware of the process to ensure that their name is not on the Live List for Championship Meetings they cannot attend, or the effect that last minute withdrawal can have on duty sheets.  

Once the email has gone out to officials, anyone receive it (who cannot attend) should contact Caitlin Watt on the Events Team to have their name removed from the List ASAP. It is sensible to copy in the Meeting Manager and the specific Referee at the same time.  Even if you have told someone before hand, if you get details of the Meeting you are still on the List (Newsletter will add this)
Producing Duty Sheets etc
· Referees should be aware that templates for most things (including Presentation Slips) are included in the Officials Toolkit online.  There is also a Photocopier available, which can be used on the morning of the Meeting (or night before if that is appropriate)

European Update

· Margaret tried to make the Commission aware of the situation re. Official selection to the Europeans, but as the system is a long way from transparent and she has no influence or knowledge of decision making, she was only able to give an outline.  Peer Group members, on an individual basis, have been asked to rate applicants under a Traffic Light system.    Apart from perhaps under 30s applicants, Scottish officials will not be given any preferential status (although admin and ancillary roles may, as has been in the past, allocated more locally)
Technical Box
· Ally has expressed a willingness to make a box up (in the same way as the Call Room Box) which he will then add to the delivery at every Championship.  Suggestions for inclusion from all DHs and Facilities officials are sought.
Raymond Hutchison Trophy-

· As the Official of the Year Trophy has been opened up to online nominations  from all officials, Margaret Brown suggested that Discipline Heads should open this up to suggestions from a wider group, with the Commission retaining final decision.  
Alistair wanted to thank Lena Zulawnik for the very speedy movement of expenses to bank accounts – much appreciated.

Leslie made the Commission aware of a post online relating to a Triple Jump at the Women’s League – the Commission discussed issues raised and felt it would merit wider discussion possibly at the Conference.

Dave was pleased to see that PhotoFinish was now on the scottishathletics Commission Website.  
Dates of next Meetings – (proposed)
Allocations – 7th Nov 2018         

Commission Meeting –28th Nov 2018 



