	Minutes of the Board

	Date/Time
	22 January 2018
	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan 
	DA
	Head of Operations  

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison 
	CH 
	Head of Development

	Leslie Roy
	LR
	President
	Peter Jardine
	PJ
	Head of Communications 

	Alison Johnstone
	AJ 
	
	Darren Ritchie 
	DR
	Head of Coach Development

	Margaret Brown
	MB
	
	David Lindgren 
	DL 
	Company Secretary 

	Moira Maguire
	MMG
	
	Francesca Snitjer
	FS
	Executive Officer

	Hugh Buchanan
	HB
	
	Julie Mollison 
	JM 
	CGS Team Manager & Performance Admin 

	Ron Morrison 
	RM 
	
	Mark Pollard
	MP 
	Performance Manager

	Jo Butterfield
	JB 
	
	Angus MacDonald
	AM
	Welfare Officer 

	Alison Lunn 
	AL 
	SportScotland 
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	John Rodger 
	JR 
	
	
	Register 

	Sandra Frame
	SF
	
	
	Apologies 

	Rodger Harkins 
	RH
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 13 November 2017
	All

	5. 
	Matters Arising and Action Point Tracker from the Minutes 
	All

	6. 
	Perform When It Counts – 12-month tracker – feedback and updates as appropriate plus presentation of 2018-19 Tracker 
	MM 

	7. 
	CEO Report – with updates and discussions on critical items
	MM 

	8. 
	UKA Strategy – update and agree dates for scottishathletics strategy work with Board  
	IB/ALL 

	9. 
	Welfare Review Update – with presentation on review and key actions for 2018 onwards  
	AM 

	10. 
	Performance Update – An update on selected athletes and team preparation for CG2018
	JM/MP 

	11. 
	Performance Investment Fund – Discussion on alternative approach to support performance development 
	IB/MM

	12. 
	National Records Ratification Update
	MMG

	13. 
	Equality Policy Update 
	DA 

	14. 
	Finance Update  
	DA

	15. 
	Equalities & Impact Project – update on progress of project 
	CH

	16. 
	Competition Review Update 

	MM

	17. 
	Budget Update – An update on the sportscotland investment 2018-19 and any challenges 
	MM 

	18. 
	AOB 
	ALL 

	19. 
	Date of next meeting: 12 March 2018 (Room 4)

*UKA Board members catch up on morning of Sunday 25th February (Emirates) 
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1,2
	Welcome and Introductions and Apologies
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from SF, JR and RH.  

He particularly welcomed JM, MP and AM to their first meeting.   

The Chair passed on his congratulations to LR, who was awarded an MBE in the New Year Honours List.  

Congratulations were also noted to Paralympian Stef Reid who received the same accolade for her services to Paralympic sport.   
	
	

	  3
	Declarations of Interest
	
	

	
	No further declarations of interest were made at this meeting.
	
	

	  4
	Minutes of previous meeting
	
	

	
	The minutes from the 13.11.17 meeting were approved.
	
	

	  5
	Matters Arising and Action Point Tracker from the minutes 
	
	

	
	Following a review of the Action Point Tracker, it was agreed that all concluded actions would be removed from the tracker and Permitting would be be renamed Licensing. 
MM advised that following an EIA, the intention to pilot increasing the number of medals awarded to the senior women team event in the National Cross Country from 4 to 5 in 2019, will now be communicated to the sport. MM stressed that the impact will be carefully monitored and reviewed. 
	
	

	  6
	Perform When It Counts – 12-month tracker
	
	

	
	2017/18

MM referred to his tabled report. He advised the Board that the new CRM system will assist with achieving a number of the outstanding targets, but that we are making good progress.  
2018/19
MM advised that Equality strategies are to be added to the 18/19 annual tracker and this will be brought to the March meeting for review by the Board. 

	Equality actions to be reviewed by the Board at March meeting. 
	

	   7
	CEO Report 
	
	

	
	MM referred to his tabled report. 

Item 1: MM advised that the home country Chairs and CEO’s have a meeting on the 2nd Feb, and an update will be given to the Board at the next meeting. 

MM also noted that all Board members are invited to the Indoor International Grand Prix on Sunday 25th February. 

Item 3: MM was pleased to report that a deal has been signed with Voice Mobile for utility supply. Advanced discussions are also taking place with a Sportswear Company for a partnership arrangement for kit for the national team. 
Item 5: MM passed on his congratulations to all athletes and their coaches selected for the CGS. 

LR highlighted that Erin Wallace has been selected for the triathlon mixed relay team at the CGS. 


	Update the Board on the Home Country Chair and CEO meeting
	

	
	Item 6: MM advised that both Meadowbank and Caird Park are now both closed for redevelopment. 
For Meadowbank, the Board were advised that:

· Renovations cannot commence as the building is currently inaccessible due to asbestos testing. 
· Funding has not yet been entirely secured 

· The planning application was submitted last week but is not yet publicly available as it is going through the registration process at the Council.  All club members and parents are being encouraged to support the planning application as early as possible and to write in support of the application. 
MM made the Board aware of recent challenges at the Ravenscraig facility and reported that there is a meeting on the 26th January to discuss the issues further. MM advised that he has written to MSP’s and the local Council on this matter and affected Clubs affected have been encouraged to do the same. MM passed on thanks to National Club Manager Lindsay McMahon for her input. 
Item 7: MM highlighted the importance of the new data protection regulations that come into force in May 2018 and the key changes that will affect both scottishathletics internally and Clubs. He advised that all Clubs have been contacted with an update and the follow up will be to provide a webinar to support this process. 
Item 9: MM reported on the CRM system and advised that we are still working to the timescales communicated at the November meeting. Licensing is now live but some modifications for Road Racing in particular, still require to be made. 
Item 10: MM updated the Board on pending welfare issues. 

MM reported that it is the intention to communicate to all event organisers in February supporting a 3rd gender category where event organisers wish to include this. This will be backed up by an offer of support, advice and sign posting to other events for guidance.  


	
	

	  8
	UKA Strategy – update and agree dates for scottishathletics strategy work with Board  
	
	

	
	IB advised that there was limited update around the UKA strategy and no further information provided from Richard Bowker. There is a meeting on the 2nd Feb and an update will be given to the Board following that meeting. 

	
	

	  9
	Welfare Review Update 
	
	

	
	AM presented an update on Welfare Development. 
The highlights of his presentation focussed on the new Standards for Child Wellbeing and Protection in Sport, launched in December 2017, and the requirements of the Governing Body to become compliant. AM advised that SGB compliance is required by April 2019 and stressed that this is a sportscotland condition of investment. 

	
	

	
	It was reported that the 8 new standards concentrate more on putting children’s wellbeing first, with the 3 main principles being: 
· The child: a sports organisation that puts children’s wellbeing first. 

· The workforce: a sports organisation with well supported volunteers/staff 

· The organisation: a sports organisation that is well managed. 
The Board requested further information on how these standards will be rolled out to Clubs. AM advised that SGB compliance is required by April 2019, and thereafter Children 1st will look at how it will be passed on to affiliated Clubs. IB noted that the new standards and Club compliance featured at the Club conference and had been met with positive feedback.
It was highlighted that all evidence provided must be written and communicated in a child friendly way.  

AM also updated the Board on other welfare developments including: 

· Development of a club toolkit which will be accessible through the new CRM system, Clubserve.
· Reviewing policies and procedures and identifying gaps – ensuring that sanctions are both linked to policies, and effectively monitored, particularly for Code of Conduct.  
· Providing welfare training and resources - website training resources, e-learning material, classroom-based training and webinars. 

· Ensuring that reporting requirements are reinforced to clubs and included in the new policy to improve communication around reporting. 

It was agreed that the presentation would be circulated to the Board.

  
	Circulate the presentation to the Board 
	

	 10
	Performance Update – An update on selected athletes and team preparation for CG2018
	
	

	
	MP and JM updated the Board on selected athletes and team preparation for the CGS in April.  
MP advised that the CGS team has now been nominated, selected and announced. 

It was noted that 26 athletes have been nominated, with Beth Potter also selected for Triathlon. The Para team and relay athletes have also been announced. As previously stated, Erin Wallace has been selected for Triathlon relay. 
It was reported that some athletes are already preparing at either altitude or warm weather training in preparation for the Games. 

JM updated the Board on the travel and accommodation arrangements for the athletes and Team staff. The Team staff were named as follows:  Julie Mollison, Ian Mirfin, Rodger Harkins, Robert Hawkins, Allan Scott, Mark Pollard and Mike Johnston. There is also a team physio. 

	
	

	11
	Performance Investment Fund – Discussion on alternative approach to support performance development
	
	

	
	A discussion took place around an alternative approach to support performance development. IB advised that UKA athletics are expected to see a reduction in funding post Tokyo 2020 for World Class Performance Level programmes, but scottishathletics have an increasing number of athletes in contention for this programme. Suggestions of how to potentially bridge the gap and produce funding was put to the Board. 
This proposal was positively received, and it was agreed to take this further and explore various options. 
It was noted that a small working group would be formed, and further expertise brought in where necessary. It was agreed to bring a proposal back to a future meeting. 


	Form small working group to take proposal forward
	

	12
	National Records Ratification Update
	
	

	
	MMG advised that the next set of records will be ratified at the March T&F meeting. 
	
	

	 13
	Equality Policy Update 
	
	

	
	DA advised that the Policy has been updated in the interim but highlighted it will require updating again in a few months once the complaints procedure has been reviewed. 
There was a further discussion around the requirement of clubs to adopt the policy and how this is being monitored. CH advised that checks are being integrated into the Health Checker. 

It was agreed that further review of the procedure around the club implementaion, affiliation and application process is necessary and a working group will be formed to take this forward.  

The changes to the policy were agreed, subject to a minor update around terminology suggested by the Board.  

	Form small working group to look at procedures around Club implementation, affiliation and application process. 
	

	 14
	Finance Update 
	
	

	
	DA referred to the paper circulated. She highlighted that the main variances were around membership, levies, sponsorship and affiliation.  

It was noted that for the first nine months of the year we are ahead of budget, but the majority of this surplus is likely to be reversed in the final quarter, when administration costs are expected to be higher than income.
DA advised that meetings are taking place over the next couple of weeks with budget holders to discuss both budgets for the final quarter, and for 18/19.  

	
	

	15
	Equalities & Impact Project – update on progress of project
	
	

	
	CH reported on the Scottish Government equalities project with Club projects and on the two funded posts within jogscotland. He circulated a paper which highlighted the clubs and jog groups involved in this project. 
Communities Project Coordinator, Andrea Gavin, and Participation Project Coordinator, Laura Kirkland, have been recruited to deliver project and will be in post until June 2018. The focus of the Coordinators in the first two months has been on establishing links with community groups and identifying location and leaders for new groups. 
CH advised that gathering as much information and data as possible on the physical activity levels of those involved in the programme is essential to justify future investment. Current funding is only for 8 months, but further options are being explored for the sustainability of the posts and the new groups. 

	
	

	16
	Competition Review Update
	
	

	
	MM reported that this was proceeding satisfactorily and on track to deliver this season. The first event-specific events are taking place in April. One area of concern has been jumps, as it has proven difficult to identify a facility or Club to host a jumps specific event, but potential options/groups have been identified to lead on this.  

	
	

	17
	Budget Update – An update on the sportscotland investment 2018-19 and any challenges 
	
	

	
	MM advised that discussions have taken place with sportscotland around the budget for 2018-19. Best case scenario is that scottishathletics receive the same level of investment again but we should be prepared for a cut. 
The Board expressed the view that investment should be success based and the criteria for SBG’s more transparent. AL advised that sportscotland will work with scottishathletics to provide a figure as soon as possible and there will be an opportunity in October for scottishathletics to apply for the next phase of investment when we present to the sportscotland panel.

	
	

	18
	AOB 
	
	

	
	MM advised that we have our development audit with KPMG on the 13th March. 
MM reported that Edinburgh Council have pulled the £125k funding for the International Cross Country.  
There have also been challenges with Falkirk Community Trust around restrictions of the course for the National XC. A meeting is taking place on 24th Jan to discuss other options. 

IB advised that DL has reached the end of his 8 years on the Board and is also retiring from Lindsays. He thanked him for his time and commitment to the Board. 
	
	

	19
	Date of next meeting: 12 March 2018 Room 4
	
	


