	Minutes of the Board

	Date/Time
	20 March 2017
	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan 
	DA
	Head of Finance & Business Services 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison 
	CH 
	Head of Development

	Leslie Roy
	LR
	President
	Peter Jardine
	PJ
	Head of Communications 

	John Rodger
	JR
	
	Darren Ritchie 
	DR
	Head of Coach Development

	Margaret Brown
	MB
	
	Rodger Harkins
	RH
	Performance Director

	Moira Maguire
	MMG
	
	Francesca Snitjer
	FS
	Executive Officer

	Hugh Buchanan
	HB
	
	Mike Lynch (Item 8 only) 
	ML
	GBSport 

	Ron Morrison 
	RM 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Alison Johnstone
	AJ
	
	
	Register 

	Sandra Frame
	SF
	
	
	Apologies 

	Jo Butterfield
	JB
	
	
	

	David Lindgren
	DL
	Company Secretary
	
	

	Megan Griffiths
	MG
	SportScotland
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 23 January 2017
	All

	5. 
	Matters Arising and Action Point Tracker from the Minutes 
	All

	6. 
	Perform When It Counts – 12-month tracker – feedback and updates as appropriate
	MM 

	7. 
	CEO Report – with updates and discussions on critical items
	MM 

	8. 
	CRM System Update – presentation from Mike Lynch (GBSport) on latest developments and timescales for completion. 
	MM/

GBSport

	9. 
	Scottish Government Sports Budget Cuts – Implications for scottishathletics 
	MM/IB/DA

	10. 
	Gold Coast 2018 Update – Plans and update from Performance Director, Rodger Harkins 
	RH

	11. 
	Club Development – presentation on latest club development projects including demonstration of new ‘Thistle Awards’. 
	CH

	12. 
	Competition Review Update – update on actions since previous Board presentation 
	MM/MMG/

LR

	13. 
	Independent Tribunal – Doping in Athletics in Scotland – further discussion on back of proposed IRT paper including European Athletics update
	IB/MM

	14. 
	National Records Ratification Update 
	MMG

	15. 
	New Club Applications 
	CH

	16. 
	Jogscotland – agreement to sign-off the MOU with SAMH

	MM

	17. 
	AGM proposed date
	

	18. 
	Annual Awards Dinner proposed date 
	

	19. 
	Finance Update (including 2017/18 budget) 
	DA

	20. 
	AOB 
	

	21. 
	Date of next meeting: 12 June 2017


	All

	Ref
	Discussion/Resolution 
	Action 
	Update 

	 8
	CRM System Update 
	
	

	
	The Chair introduced Mike Lynch (ML) of GBSport to the meeting. It was agreed for ML to present at the outset of the meeting. 
ML gave a presentation and progress update on the latest developments and timescales for completion of the new CRM System. 

He described both the Sportserve and Clubserve databases to the Board:

· Sportserve is the back-office CRM system that scottishathletics will use, and will include permitting, membership, contacts and event management. 
· Clubserve is the database for affiliated clubs and will incorporate book-keeping, document generator and membership. All clubs will only have one login instead of the two the current portal uses. 
ML advised the Board of the expected timescales for the release of both prototypes and live versions. An updated schedule was circulated to the Board. 
It was noted that prompt responses from both staff and third parties (Parkrun and UKA’s Trinity) had been received, and all release dates are currently on schedule. Specifications from staff have also been very detailed. 

There are currently no problems or delays but ML advised that any specification changes or additional functionality may impact on the schedule. Prompt responses also need to continue to ensure that scheduled release dates are met.  

It was noted that the release of the permit prototype had been brought forward following discussions with the Events Team. 
The Board asked about training for clubs and volunteers. ML advised that there will be online training and resources available. There will also be onsite training of the bookkeeping and membership to pilot clubs.  

With no further questions, ML left the meeting. 


	
	

	1,2
	Welcome and Introductions and Apologies
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from Jo Butterfield, Alison Johnstone, Sandra Frame, Megan Griffiths and David Lindgren.  

 
	
	

	  3
	Declarations of Interest
	
	

	
	FS has received most of the re-submitted DOI’s from the Board. The remaining few are to be emailed as soon as possible.  
IB declared his interest as Vice Chair of SAMH for item 16. 

	Remaining DOI’s to be emailed to FS
	

	  4
	Minutes of previous meeting
	
	

	
	The minutes from the 23.01.17 meeting were approved 
	Minutes from the previous meeting to be put up on the website.

	

	  5
	Matters Arising and Action Point Tracker from the minutes 
	
	

	
	MM confirmed that feedback had been communicated to UKA on the main points arising from the discussion at the previous meeting (23.01.17, item 11) and several areas are now being reviewed. 
MM advised that an updated Risk and Authorities Paper has been circulated to the working group and some details are still to be finalised. It was agreed for this item to go on the June agenda. 

Discussions around Permitting are ongoing and the working group are reviewing feedback.  

MMG advised that a solution for the next 4 years has been reached for the YDL Upper Teams. There will now be 3 matches, with 2 of them taking place at a neutral venue. Convening will most likely take place in Carlisle. 

	Risk and Authority to go on the June agenda 
	

	  6
	Perform When It Counts – 12-month tracker
	
	

	
	MM updated the board on the progress trackers for 2016-17 and 2017-18.  
2016-17:

MM advised that the majority of actions for the 2016-17 tracker have been achieved and most of the amber rated targets relate to either funding or the new CRM system. 

MM passed on his thanks to Staff, Volunteers and Commissions for their contributions in delivering these targets. 

MM advised that the 4-year ‘Perform When it Counts’ strategy KPI’s are to be achieved by the 31st of March 2019.

2017-18: 

The Board asked whether the target under 3.4 is being documented annually. MM advised that it is reported back to sportscotland annually, but adding this as a yearly target will be considered. 
The Board enquired whether we should be actively monitoring the retention of coaches? MM advised that the new CRM system will assist with this better than the current systems which are limited.
MM referred to the circulated paper on courses for volunteers.   

LR asked if the people who have taken part in these courses are tracked? MM advised that whilst our current system doesn’t allow for constructive tracking, the new CRM system will assist with long term tracking. 

MB enquired if Assistant Officials are included in availability that is circulated? MM advised that this would be checked with Shona Malcolm, scottishathletics’ Officials Recruitment and Development Officer.  

CH advised that part of Shona Malcolm’s workplan is to feedback on Officials, including tracking people moving through the pathway. 

There were no further questions on the trackers. 


	
	

	   7
	CEO Report 
	
	

	
	MM referred to his written report. 

Item 1: IB advised that the new Chair-elect for UKA, Richard Bowker, is keen to involve Scotland and the other home nations in a discussion around the strategy for athletics in the UK. It was noted that regular updates on this will be communicated to the Board.  

Item 2: A few additions were noted to the performance update: 

· Callum Hawkins finished 2nd in the NY Half marathon with a time of 60:08. 
· U17 Males in the Combined Events finished 1st, 2nd and 3rd at the English Championships. 

· There are 26 national records to be ratified at the T&F Commission meeting on Wednesday 22nd March. 

MM advised that LR has been appointed as Transport and Logistics Manager for CGS 2018. 

Item 7: MM advised that all Board members need to undergo Equality training for the Advanced Equality for Sport Level. It was agreed that FS would email details of an online training course to the Board for completion.  

IB and HB are attending an Equality training course provided by Plan4sport/sportscotland on Wednesday 22nd March. 

Item 10: It was agreed that there should be an ongoing review of the articles, one area to be considered should be the term of office of the role of Honorary President. 


	FS to email online training course details to Board.

	

	
	MM showed the Board a short video about the Role of Officials in Athletics, which has been developed by PJ and Sergiu Timar, as part of the Officials recruitment campaign.  
	
	

	  9
	Scottish Government Sports Budget Cuts    
	
	

	
	MM updated the Board on the Scottish Government Sports Budget cuts and confirmed the level of investment scottishathletics is to receive for the financial year 17/18.  The letter of confirmation is yet to be received but verbal communication has been that the reduction will be £140,000 for 2017/18.

MM advised that the cut to jogscotland funding has already been taken into consideration, and the budget for the coming financial year has been planned accordingly.  

MM advised that The Health and Sport Committee has written to the Scottish Government with a request to reinstate the jogscotland funding. MM relayed thanks to AJ, who is a member of the Committee.   
	
	

	 10
	Gold Coast 2018 Update 
	
	

	
	RH advised that scottishathletics have now received confirmation of a team size of 20 for the Gold Coast. It was noted the number does not include para athletes. 
RH confirmed that Julie Mollison will be the Team Manager and RH the Head Coach. 

It was noted that the selection period has already started, and the selectors will hold their nominations meeting in November. 

MM, LR, RH and Alan Scott are to attend an Appeals Course which is being delivered by sportscotland.  

RH advised that the selection committee are meeting approximately every 4 weeks to ratify performances, in order to ensure that athletes are kept well informed with regards to qualifying standards. 
RH reported that the anti-doping procedure has already commenced, with 24 athletes having already completed the Clean Sport One course required. 

	
	

	
	RH requested an additional agenda discussion on scottishathletics’ policy of not recognising the eligibility of athletes if their parents were born on army bases in Germany. 

Following discussions, it was agreed that a recommendation would be brought to a future meeting for consideration. 

	RH to present proposal to the Board with recommendation
	

	11
	Club Development   
	
	

	
	CH gave a presentation on the latest Club Development projects including a demonstration of the new Thistle Awards. 

It was noted that this was both an update on the work and key projects over the past year, and the development over the next 12 months. 

CH advised that the three core projects for the Club Development Team are: Club 20.20, Club Together, and Club Leader work, including the Club Leaders’ Academy. 

The main highlights of the presentation were: 

· Club Together: Most of the posts are employed by scottishathletics, but led by the Clubs. 

· There are 30 posts across 28 clubs. It was noted that these posts have helped contribute to the 45% increase in membership over the last 6 years.   

· HR solutions are being explored and will be put in place to support the Club Together posts becoming more sustainable within the clubs. 

· The continuation of support to these posts from scottishathletics.  


	
	

	
	· Club 20.20: There are now 34 clubs in this programme and it has been very well received. 
· 9 workshops have been delivered this year plus webinars
· Continue to work with D&A Sports Development and GBSports

· Developing Club pathways

· Gathering feedback from participating Clubs, and monitoring progress to ensure that standards are being maintained. 
· Club Leader Academy and Conference: gather feedback from Leaders from last year and monitor how much have they engaged into the programme. 

· The National Club Leader’s Academy is a management programme aimed at Club Leaders. 
· Continue to review and monitor workshops
· Continue to work with ILM accredited programme

· The Club Leader’s Conference is taking place on 4th November this year. It is an annual event with around 100 attendees, covering a range of topics. It was noted that 8 Clubs presented at the 2016 conference.  

CH gave a brief update on training modules, health checker and club portal. 

CH updated the Board on the Thistle Awards. He advised that this programme if almost ready to launch with 4 clubs lined up to pilot.  

It was noted that this is going to be delivered 100% online. 

The website for the Awards is currently being developed. 

CH advised that the Awards are aimed at 8-14 year olds and is intended for use within individual clubs or schools. 

CH advised that piloting will commence in May. 
	
	

	
	
	
	

	12
	Competition Review Update 
	
	

	
	MM thanked MB, MMG and Ally Love for this input. 
As this is an ongoing process, it was agreed to bring this item back to the June meeting for further communication with a more structured plan of the event specific programme plans for 2018. 


	Competition Review Update to be added to June agenda
	

	 13
	Independent Tribunal – Doping in Athletics in Scotland.  
	
	

	
	IB advised that since the discussions at the previous Board meeting, European athletics have announced they have set up a task force to examine the credibility of European Records. 

MM is in regular communication with European Athletics regarding the detail of the review.

It was agreed to postpone further discussions until after European Athletics have reported back their findings.  

	
	

	 14
	National Records Ratification Update 
	
	

	
	IB advised that the Track and Field Commission were meeting on Wednesday 22nd March. 
It was agreed that the records are to be emailed to the Board after the Commission meeting, for ratification. 


	MMG to email records after the T&F Meeting on 22.03.17

	

	15
	New Club Application 
	
	

	
	Glasgow Pole Vault School: 

Following discussions, it was agreed not to approve the application at this meeting. It was agreed that further discussions with the applicant were necessary before a decision could be made by the Board. 

	
	

	16
	Jogscotland 
	
	

	
	The Chair declared his interest as Vice Chair of SAMH and requested it was specifically noted that he took no active part in the discussion. 
The MOU presented to the Board was approved, subject to a couple of minor amendments/considerations. 


	
	

	17
	AGM 30.09.17 
	
	

	
	Approved 
	
	

	18
	Annual Awards Dinner 04.11.17 
	
	

	
	Approved  
	
	

	19
	Finance Update 
	
	

	
	DA updated the board on the budget for 2017/18. 
It was noted that the paper circulated was a revised draft summary. 

The draft budget was showing a surplus of around £1600. 

The budget was approved by the Board. 

The Board asked for this item to be moved up the agenda and to become a standing item. 
	Finance Update to be moved up agenda. 
	

	20
	AOB 
	
	

	
	There was no further business or questions. 
	
	

	21
	Date of next meeting: 12 June 2017
	
	


