
	Minutes of the Board

	Date/Time
	13 November 2017
	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan 
	DA
	Head of Operations 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison 
	CH 
	Head of Development

	Leslie Roy
	LR
	President
	Peter Jardine
	PJ
	Head of Communications 

	John Rodger
	JR
	
	Rodger Harkins
	RH
	Performance Director

	Moira Maguire
	MMG
	
	Darren Ritchie 
	DR
	Head of Coach Development

	Ron Morrison 

(via Skype)
	RM
	
	David Lindgren
	DL
	Company Secretary

	Hugh Buchanan
	HB
	
	Alasdhair Love
	ALV
	National Events Manager 

	Alison Johnstone
	AJ
	
	
	 
	

	Sandra Frame
	SF
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Jo Butterfield
	JB
	
	
	

	Margaret Brown
	MB
	
	
	

	Alison Lunn 
	AL 
	sportscotland
	
	

	Francesca Snitjer
	FS
	Executive Officer
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held on 4 September 2017
	All

	5. 
	Matters Arising and Action Point Tracker from the Minutes 
	All

	6. 
	Perform When It Counts – 12-month tracker and updates as appropriate
	MM 

	7. 
	CEO Report – with updates and discussions on critical items
	MM 

	8. 
	UKA Strategy – Update and further discussion on back of Richard Bowker’s attendance at last meeting
	IB/All

	9. 
	Scottishathletics Strategy 2019-20XX. Starting to plan ahead for consultation and preparation of next strategy – away days
	IB/MM

	10. 
	Performance Update - An update on selections, appeals and athlete duty of care from CG2018 selections
	Performance

Team

	11. 
	National Records Ratification Update  
	MMG 

	12. 
	New Club Application – West Lothian Running Club
	CH

	13. 
	Finance Update 
	DA 

	14. 
	Equalities & Impact Project. Update on progress of project
	CH

	15. 
	Competition Review Update
	MM

	16. 
	Events Update. Upcoming events for winter season
	ALV

	17. 
	AOB 
	ALL

	18. 
	Date of next meeting – 22 January 2018
	ALL

	19. 
	Proposed Board Dates for 2018:

Monday 22 January

Monday 19 March 

Monday 11 June

Monday 3 September 

Monday 12 November
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1. 
	Welcome and Introductions
	
	

	
	IB welcomed everyone to the meeting.  He indicated that RM was attending by Skype and that SF was still en route.  He particularly welcomed ALV, who had been unable to attend previous meetings due to work commitments.
	
	

	2. 
	Apologies
	
	

	
	Apologies had been received from JB, NB, AL and FS.
	
	

	3. 
	Declarations of Interest
	
	

	
	No further declarations of interest were made at this meeting.
	
	

	4. 
	Minutes of previous meeting held on 4 September 2017
	
	

	
	The Minutes of the previous meeting were approved.
	
	

	5. 
	Matters Arising and Action Point Tracker from the Minutes 
	
	

	
	MM confirmed:-

· that the Report on Children 1st and scottishathletics subsequent review of the Policies and Procedures would be available for the next Board meeting; 
	Presentation of revised welfare policies and procedures at next meeting
	

	
	· that an equalities and impact assessment was still being carried out in relation to equalising cross country medals for men and women and as this matter was ongoing it would be reported when available;
	Prepare Equalities & Impact Assessment
	

	
	· the equalities and inclusion project and the new relationship between SAMH and jogscotland would be discussed as part of the agenda later in the meeting;
	
	

	
	· progress had been made on the competition review;
	
	

	
	· scottishathletics was to adopt the English practice of calling Permitting “Licencing” in England to harmonise with that practice and to aid mutual comprehension on both sides of the border
	
	

	
	· the equality statement had been drafted for the RR&CC Commission; and
	
	

	
	· the National Records Reporting was proceeding.
	
	

	6. 
	Perform When It Counts – 12-month tracker and updates as appropriate
	
	

	
	MM asked the Board to consider the paper as tabled to it.  He highlighted that the target of 13,250 members set by sportscotland could be achieved.  It was noted that this had been aided by the drive to make membership compulsory for all relevant competitors as had been evidenced by the experience with East League members being required to join to compete.  It was also expected that increasing reliance on direct debit payment for membership would help retain members once they had been signed up.
	
	

	
	HB noted that the plan underlying the tracker was close to its end.  MM responded that a new plan would be in place to meet sportscotland requirements and that there would be further reporting on this.
	Prepare new annual action tracker for 2018-19 and discuss at next Board meeting 
	

	
	(SF arrives)
	
	

	7. 
	CEO Report – with updates and discussions on critical items
	
	

	
	MM referred to the tabled report.  He was pleased with the impact Mike Burns had made following his appointment as the official scottishathletics course measurement lead.
	
	

	
	He thanked Board members for their attendance at the AGM.  He thought it had been a positive event and was pleased at the developments following Lord McConnell’s appointment as Honorary President.
	
	

	
	MM thanked AJ for hosting the reception at the Scottish Parliament, which had been another successful occasion.  AJ commented that this had been a very well supported cross-party event but that, if there was a lesson to be learned from it, it would be not to hold it on a Thursday as many interested MSPs had been unable to attend.
	
	

	
	MM informed the meeting that the Government Impact Document was still awaiting final ministerial approval before it could be circulated to the wider public. 
	Circulate Impact Assessment once approved
	

	
	MM reported on the CRM system, which was progressing well notwithstanding the delays to it caused by the addition of further functionality that was still being specified and tested by scottishathletics and added by the contractor.
	
	

	
	MM suggested that he thought that the third gender option referred to in his paper would be adopted by scottishathletics before the other home nations or UK Athletics. A further update will be provided at next Board meeting. 
	Update Board re third gender option in January 
	


	8. 
	UKA Strategy – Update and further discussion on back of Richard Bowker’s attendance at last meeting
	
	

	
	It was suggested that further effort should be made to work more closely with Mr Bowker on Scottish issues and particularly the successful development and support that athletics received from the strong Club culture in this country.  

It was agreed that all efforts would be made to continue to encourage closer ties with UKA such as would allow scottishathletics to work with it more effectively.
	
	

	9. 
	Scottish Athletics Strategy 2019-20XX. Starting to plan ahead for consultation and preparation of next strategy – away days
	
	

	
	MM noted that there was an opportunity given timings of reviews to align the Scottish and UK strategies more closely rather than merely coinciding with their projects around the Olympics as well as sportscotland’s Commonwealth Games cycle as is the current situation.  There was also an issue between harmonising long-term strategies with the Annual Reviews required by sportscotland.

It was agreed that any strategy needed to anticipate that sportscotland funding for Scottish sport would reduce, notwithstanding the positive views that the governance of scottishathletics and its achievements had attracted.  It was agreed that concentrating on that success should be the focus in meetings with the Scottish Government and with sportscotland.  There was also a suggestion that government funding for other matters which had relevance in the scottishathletics arena should be targeted, for instance in relation to the Scottish Government’s obesity strategy.  This would of course have to co-ordinate with scottishathletics overarching strategy for athletics as a sport.  It was also agreed that it was necessary to consider how funding differences across sports were highlighted to sportscotland, an example being the amount that swimming receives to fund performance in comparison to that which scottishathletics receives.
 
It was noted that there were forthcoming Budgets of both the UK Government and the Scottish Government which would set expectations on funding levels, and scottishathletics should make strong representations to show that sport as a whole needs more funding rather than less.  The clear message has to be that scottishathletics as an organisation has delivered against government objectives and the targets set, and therefore should not be penalised by any cuts in funding.  If necessary, all help should be offered to sportscotland in order that it could make effective representations on behalf of all sport for more funding to preserve Scotland’s sporting legacy.

	
	

	 
	In an aside it was noted that there would be more economic pressure to fund higher performing athletes (Olympic medal zone) in contrast to elite level members who may also attend major championships via qualifying standards.  This would have a particular effect on scottishathletics as the high performing athlete who misses out on UK Athletics’ funding that the elite athlete attracts would seek funding directly from scottishathletics.  This situation becomes acute where, as now, it is forecast that the number of high performing athletes would expand whereas the number of centrally funded Scottish elite level athletes may contract.

All these matters will be relevant for the new strategy following the next Commonwealth Games.
	
	

	10. 
	Performance Update - An update on selections, appeals and athlete duty of care from CG2018 selections
	
	

	
	RH described the selection criteria and processes for communicating with athletes in relation to Commonwealth Games selection.
	
	

	11. 
	National Records Ratification Update  
	
	

	
	It was noted that the circulated records had been ratified by the Board by email.  MM noted that congratulations should be passed to athletes and their coaches from the Board.
	
	

	12. 
	New Club Application – West Lothian Running Club
	
	

	
	The Board considered the application from the West Lothian Running Club.  It was noted that this was an adult only Club which currently runs as a charity.  Neighbouring Clubs had asked for clarification on the new application, and particularly in relation to whether junior athletes would be targeted, on the quality of the athletes involved in the Club and whether its name invited further extension throughout the West Lothian district.  It was reported that, in consultation with the Club, conditions were to be set making this an adult only Club, which would appoint a Welfare Officer, and which would remain a charity.  It was agreed that progress would be considered after six months following admission.  It was clarified to the Board that this was only a Road and Trail Running Club, and it was suggested that a further condition ensuring that it should not participate in Track and Field should also be added.  Similarly, a condition should be set whereby a Coach qualifies from within the Club and participates in it within a set time.
The application was accepted.  A concern was noted, however, that setting up adult only Clubs subject to these conditions may have a detrimental effect upon the long-term development of the sport in comparison with the more normal model where junior development is a key part of the club’s remit. 
	
	

	13. 
	Finance Update
	
	

	
	DA referred to the paper circulated.  She noted that all sub budgets were in line with forecast and that, subject to some timing differences working out, scottishathletics looks as though it would meet its Budget.
	
	

	14. 
	Equalities & Impact Project. Update on progress of project
	
	

	
	CH reported on the Scottish Government equalities project with club projects and on the two funded posts within jogscotland.  It was noted that there was a defined period during which jogscotland had to deliver the projects, and that all parties understood and were working towards that.
	
	

	15. 
	Competition Review Update 
	
	

	
	As noted previously, MM reported that this was proceeding satisfactorily.  On the basis of the feedback received from the survey circulated, scottishathletics were trying to free up particular weekends for event specific events to fit this new schedule.  MM thanked the Committee for the substantial time that had been put into this project.  
	
	

	16. 
	Events Update. Upcoming events for winter season
	
	

	
	ALV refers to the Events List that had been circulated.  He asked the Board to note that there were excellent sign up rates to these events, particularly as there was further publicity to come before the entry list closed.
	
	

	17. 
	AOB 
	
	

	
	No further business was intimated.
	
	

	18. 
	Date of next meeting – 22 January 2018
	
	

	
	The next meeting was agreed at 22 January but the proposed date for March was advanced a week to 12 March.
	
	

	19. 
	Proposed Board Dates for 2018:

Monday 22 January

Monday 12 March 

Monday 11 June

Monday 3 September 

Monday 12 November
	
	



