	Minutes of the Board

	Date/Time
	12 March 2018

	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan 
	DA
	Head of Operations  

	Mark Munro
	MM
	Chief Executive Officer
	Peter Jardine
	PJ
	Head of Communications

	Leslie Roy
	LR
	President
	Darren Ritchie
	DR
	Head of Coach Development

	John Rodger 
	JR 
	
	Francesca Snitjer
	FS
	Executive Officer

	Margaret Brown
	MB
	
	
	
	

	Moira Maguire
	MMG
	
	
	
	

	Hugh Buchanan
	HB
	
	
	
	

	Ron Morrison 
	RM 
	
	
	
	

	Jo Butterfield
	JB 
	
	
	
	

	Sandra Frame 
	SF 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Alison Johnstone 
	AJ 
	
	
	Register 

	Alison Lunn 
	AL 
	
	
	Apologies 

	Colin Hutchison 
	CH 
	
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 22 January 2018
	All

	5. 
	Perform When It Counts – 12-month tracker – and updated 2018-19 Tracker
	MM

	6. 
	CEO Report – with updates and discussions on critical items
	MM 

	7. 
	scottishathletics Strategy – agreement on key pillars and priority areas in preparation for Board planning day(s)
	IB/ALL 

	8. 
	UKA Strategy – update and discussion following Chair/CEO forum in February and meeting with UKA at Indoor International  
	IB/ALL 

	9. 
	Commonwealth Games Update – an update on selected athletes and team preparation for CG2018  
	MM

	10. 
	Director of Performance – position & performance structure moving forwards
	MM

	11. 
	Budget Update – an update on the sportscotland investment 2018-19
	MM

	12. 
	National Records Ratification Update
	MMG

	13. 
	Various policy document updates for approval  
	DA/MM

	14. 
	Strategic Planning – Board ‘away’ day 25/26th May   
	MM

	15. 
	New Club Affiliation Application – Turrif Running Club and JSK Running Club
	CH

	16. 
	Scottish Athletics Board Equality Champion – job description and role 
	MM

	17. 
	Finance and Budget Update 
	MM 

	18. 
	Performance Investment Fund – Discussion on alternative approach to support performance development  
	ALL 

	19. 
	Equalities and Impact Project – Update on progress of project  
	IB/MM

	20. 
	Competition Review Update 
	MM

	21. 
	Company Secretary – process of replacement update 
	MM 

	22. 
	AOB 
	ALL 

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1,2
	Welcome and Introductions and Apologies
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from AJ, AL and CH.    
	
	

	  3
	Declarations of Interest
	
	

	
	No further declarations of interest were made at this meeting.
	
	

	  4
	Minutes of previous meeting
	
	

	
	The minutes from the 13.11.17 meeting were approved.

There were no matters arising. 
	
	

	  5
	Perform When It Counts – 12-month tracker
	
	

	
	2017/18

MM referred to his tabled report. It was highlighted that there are not many changes to it since the January Board meeting. He advised the Board that the new CRM system is slightly behind schedule. 
2018/19

MM advised of the plan to make the tracker available online to the Board, to make it more accessible and easier to track updates and progress.  

MM reported that Equality and Safeguarding strategies have been added to the 18/19 annual tracker, as have requirements for GDPR. 
The changes were approved by the Board.  


	
	

	  6
	CEO Report
	
	

	
	MM referred to his tabled report. 

Item 3: MM confirmed that an agreement with Joma has been signed off, and the Spanish sportwear giants will be scottishathletics kit sponsor from the 1st May. 
Item 5: Josh Kerr won the NCAA for the third year in a row and there were also several records at the Age Groups Championships. 
Item 6: It was advised that a meeting will take place next week at Ravenscraig. MM also reported that there are current challenges at Scotstoun with gaining access to the track for the next few months. 
Item 9: The CRM system is behind schedule but hope to get the membership up and running by mid-May, and online bookings by the end of May. 

Item 10: The Board were updated on welfare issues. It was agreed that scottishathletics disciplinary processes are going to be reviewed. 

Item 11: Thanks to the Commissions for their help with events. 

MM reported that there was a chip failure on the first race at the National XC and the race wasn’t videoed. RM advised that he is writing a referee’s report which will be reviewed by the Road and Cross-Country Commission for risk assessment. 


	Disciplinary process to be reviewed. This will be focus of next Company Secretary’s role when appointed. To be brought to future meeting when appropriate. 
	

	   7
	scottishathletics Strategy 
	
	

	
	MM circulated a document, highlighting 5 draft key pillars of the Strategic Plan which will form the strategic priorities for the Sport, for discussion. 

An in-depth discussion around the key pillars, sub-strategies and foundations took place, with the Board putting forward their views and ideas. The feedback from the Board will be looked at in further detail at the Board Strategy meeting on the 25/26th May. 


	
	

	
	A staff Strategy meeting is being held prior to this on the 16th May. 

	Strategy to be discussed in further detail at Staff and Board meetings. 
	

	   8
	UKA Strategy  
	
	

	  
	IB updated the Board on the Chair /CEO forum in February and asked the Board for feedback following the meeting with UKA at the Indoor International. 
IB advised that UKA will be made aware of discussions by the Board and to highlight that scottishathletics are keen to move forward with the strategy.
The next CEO/Chair meeting is to be held on the 21st March. 
	
	

	   9
	Commonwealth Games Update 
	
	

	  
	MM updated the Board on the Commonwealth Games. It was advised that athletes are going out in phases, and all will be in Australia by the 23rd March. 
MM updated the Board on athletes who are no longer going to the Games due to injury or medical reasons and the current form and subsequent medal opportunities. MM confident that the 5-medal target will be met despite absentees.
	Review of CG2018 to be provided at next Board meeting
	

	 10
	Director of Performance
	
	

	
	MM advised that Director of Performance, Rodger Harkins, will be stepping down from his role immediately after the Commonwealth Games. This will be announced in a Press Release on the 19th April. 
  
	
	

	 11
	Budget Update 
	
	

	
	MM advised that it has been confirmed that scottishathletics are to receive £890k for 2018/19. There is an additional £85k funding to be used for effective organisation (Equality, safeguarding, GDPR).

	
	

	12
	National Records Ratification Update
	
	

	
	The following records were approved: 

· Eilidh Doyle - Native Indoor - 52.38 seconds - 400 metres – Emirates Arena -  25 February 2018.
· Chris O'Hare - National Indoor - 3 minutes 37.03 seconds - 1500 metres - Boston, USA – 10 February 2018.
· Laura Muir - Native Indoor - 4 minutes 05.37 seconds - 1500 metres – Emirates Arena - 10 February 2018.
· Nikki Manson - Native Indoor -  1.90 metres – High jump - Emirates Arena – 10 February 2018.
· Nikki Manson - National Indoor -  1.90 metres – High jump - Emirates Arena – 10 February 2018.
· Mya McMahon – Under-13 Indoor - 4.90 metres - Long jump - Emirates Arena – 8 February 2018.
· Miraji Ahmed - Under-17 Indoor - 14.39 metres – Triple jump - Emirates Arena -  7 February 2018.
· Scott Brindley - Under-17 Indoor - 4,988 points - Heptathlon – Emirates Arena – 4 February 2018.
· Mya McMahon - Under-13 Indoor - 2,817 points - Pentathlon – Emirates Arena – 4 February 2018.

	
	

	
	· Laura Muir - Native Indoor - 1 minute 59.69 seconds - 800 metres – Emirates Arena - 28 January 2018.
· Laura Muir - National Indoor - 1 minute 59.69 seconds - 800 metres – Emirates Arena - 28 January 2018.
· Heather Paton - Native Indoor - 8.34 seconds - 60 metres hurdles – Emirates Arena - 28 January 2018. 

· Heather Paton - National Indoor - 8.34 seconds - 60 metres hurdles – Emirates Arena - 28 January 2018.

· Zoey Clark - Native Indoor - 23.58 seconds - 200 metres – Emirates Arena - 28 January 2018. 

· Zoey Clark - National Indoor - 23.58 seconds - 200 metres – Emirates Arena - 28 January 2018. 

· Mya McMahon – Under-13 Indoor - 4.83 metres - Long jump - Emirates Arena – 27 January 2018.

· Miraji Ahmed - Under-17 Indoor - 14.12 metres – Triple jump - Emirates Arena -  13 January 2018.
· Mya McMahon – Under-13 Indoor - 1.56 metres - High jump - Emirates Arena – 13 January 2018.
· Joel McFarlane - Under-20 Indoor - 5,099 points – Heptathlon - Sheffield – 7 January 2018.
· Meghan Porterfield - Under 13 Indoor - 11.91 metres -  Shot put – Emirates Arena – 28 October 2017.
It was also reported that Scott Brindley achieved a national record at the U17 Heptathlon at the FPSG Age Groups. This will be ratified at the next Track and Field Commission meeting. 


	
	

	13
	Various policy document updates for approval 
	
	

	
	The following policies were approved by the Board subject to further review: 
· Business Continuity Policy 

· Disaster Recovery Policy 

· Risk Management Policy 

· Data Protection Policy 

· Updated Risk Register 

· Scottish Athletics Child Protection Policy 

It was agreed that a small working group would be formed to review the policies. The working group will initially consist of DA, SF, HB and MM
	Working Group to meet/
communicate prior to next Board meeting
	

	14
	Strategic Planning 
	
	

	
	MM advised that a strategic planning away day for the Board will take place on the 25/26th May. Further details will follow in due course. 
	
	

	15
	New Club Affiliation Application
	
	

	
	New applications for affiliation to scottishathletics from Turrif Running Club and JSK Running Club were presented to and considered by the Board. Both applications were approved. 


	
	

	16 
	scottishathletics Board Equality Champion 
	
	

	
	FS advised that as part of the Advanced Equality for Sport Standard, SF will now take on the official role of Board Equality Champion, having already adopted this role for the Intermediate Standard submission. 
This was approved by the Board. 


	
	

	17
	Finance and Budget Update 
	
	

	
	DA referred to the tabled report. It was highlighted that there is a surplus of around £16k. 

The additional £85k received from sportscotland has not been reflected in the report and DA noted that the overall income and expenditure will be changed to reflect this extra income. 
It was advised that for the year end 17/18, we are on target to make a surplus. 

	
	

	18
	Performance Investment Fund 
	
	

	
	MM advised that an initial meeting had taken place with the working group (IB, David Ovens and David Lindgren). Several actions have been identified to take forward. 
Further meetings are scheduled to take place and the outcomes will be reported back to the Board. 

	MM to update Board at next meeting
	

	19
	Equalities & Impact Project 
	
	

	
	MM advised that the project has produced extremely positive feedback so far, but that the two posts will not be extended at end of their contracts. 
The new jogging groups which have been created and the work within the clubs are self-sustainable, however, so will continue with support from the scottishathletics Development Team. 
	
	

	 20
	Competition Review Update 
	
	

	
	MM relayed thanks to the Steering Group their work on the competition review. 
Dates for the upcoming Throws and Jumps Fests have been communicated to the sport. 
The importance of communicating and regular updating the scoring onto our website was highlighted. 
The general feedback from Clubs so far has been positive. 
	
	

	21
	Company Secretary 
	
	

	
	MM updated the Board on the recruitment process around a new Company Secretary. 
	Update to be provided at next Board meeting
	

	22
	AOB 
	
	

	
	IB relayed his best wishes to all involved in the CGS, on behalf of the Board. 


	
	

	
	Date of next meeting: 11 June 2018 Room 4
	
	


