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	IB
	Chair
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	CH
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	MM
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	PJ
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	LR
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	Darren Ritchie
	DR
	Head of Coach Development

	John Rodger 
	JR 
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	FS
	Executive Officer

	Margaret Brown
	MB
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	JM 
	CGS Team Manager and Performance Administrator

	Moira Maguire
	MMg
	
	Mark Pollard 
	MP 
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	Hugh Buchanan
	HB
	
	Niels de Vos (Item 2 only) 
	NdV
	UKA, CEO 

	Ron Morrison 
	RM 
	
	Stewart Harris (Item 2 only) 
	SH
	sportscotland, CEO 

	Jo Butterfield
	JB 
	
	
	
	

	Sandra Frame 
	SF 
	
	
	
	

	Alison Johnstone 
	AJ 
	
	
	
	

	Alison Lunn 
	AL 
	
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Dawn Allan 
	DA
	Head of Operations
	
	Register 

	Laura McCallum 
	LM 
	Company Secretary
	
	Apologies 


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	UKA Strategy – Update from UKA CEO Niels de Vos on recent discussions 
	IB/NdV/All

	3. 
	scottishathletics strategy – Reflections on Board planning away days + sport consultation update + draft document 
	IB/All

	4. 
	Apologies
	All

	5. 
	Declarations of Interest
	All

	6. 
	Minutes of previous meeting held 12 March 2018 and matters arising 
	All

	7. 
	Perform When It Counts – 12-month tracker update
	MM

	8. 
	CEO Report – with updates and discussions on critical items
	MM 

	9. 
	Commonwealth Games Review – Presentation on athlete performances plus preparations and delivery of support 
	JM/MP

	10. 
	Director of Performance – Update and staffing structure 
	MM

	11. 
	Club Licensing – presentation / update from Colin Hutchison   
	CH 

	12. 
	National Records Ratification Update
	MMg

	13. 
	Company Secretary – Replacement update + Eilidh Doyle 
	IB 

	14. 
	AGM – Agreement of date for 2018 AGM 
	IB 

	15. 
	Hall of Fame Approval 
	LR 

	16. 
	Budget Update 
	IB  

	17. 
	Equalities and Impact Project – Update on progress of projects and Equalities Advisory Group  
	CH/FS

	18. 
	Competition Review Update 
	MM

	19. 
	AOB 
	ALL 

	
	Date of Next meeting: 10 September 2018 
	

	Ref
	Discussion/Resolution 
	Action 
	Update 

	  1
	Welcome and Introductions 
	
	

	
	The Chair welcomed everyone to the meeting, in particular, NdV and SH, who are joining the meeting for item 2. IB advised that JM and MP are also joining the meeting on behalf of the Performance Team to update the Board on the Commonwealth Games.
IB passed on his congratulations from the Board to Alex Jackson and Gordon Robertson on their recent MBE’s. 
	
	

	  2
	UKA Strategy 
	
	

	
	NdV referred to his slides. He presented an update to the Board on UKA’s proposed strategic plans and governance restructure and what potential implications and benefits the proposal may have for athletics in Scotland.  
An in-depth discussion took place with the Board expressing their views and concerns. The main areas of conversation were around: 

· Access to greater UK funding

· Maintaining existing devolved status (and funding) with Scottish Government 

· What the Governance structure would be and where scottishathletics would sit within this. 

NdeV stressed that all four Home Countries would be fully involved in future discussions and further details of the potential restructure still needs to be looked at in more depth.  

The Board requested that a clear proposal be presented to them, articulating UKA’s vision. 
It was agreed that further talks would continue with all the Home Countries and sports councils for an agreed way forward. 

NdeV left the meeting.

	
	

	
	MM requested feedback from the Board on the above discussion. 
SH reiterated the importance of clear articulation and communication from UKA and the need for the Home Countries and Sports Councils to work together. 

SH left the meeting. 
	
	

	  3
	scottishathletics Strategy 
	
	

	
	MM thanked the Board and Staff for their input into the strategy. He advised that the 5 key pillars have been identified. and requested feedback from the Board on how best to consult with the sport on the strategy. After discussions, it was agreed that this would be looked at further. 
MM advised that the aim is to launch the new strategy around the AGM at the end of September.  

	
	

	  4
	Apologies 
	
	

	
	IB noted that apologies had been received from DA and LM. 
	
	

	  5
	Declarations of Interest
	
	

	
	No further declarations of interest were made at this meeting.
	
	

	  6
	Minutes of previous meeting
	
	

	
	The minutes from the 12.03.18 meeting were approved.

There were no matters arising. 
	
	

	  7
	Perform When It Counts – 12-month tracker
	
	

	
	MM referred to his tabled report. 
It was highlighted that under 6.1, this is the first time that Jog Leader renewals have been done, and is an ongoing process. 

The changes were approved by the Board.  


	
	

	  8
	CEO Report
	
	

	
	MM referred to his tabled report. 

Item 2: MM advised the Board of the plan to re-configure the Development Team as of August 2018. MM and CH are looking at the best way of supporting Clubs and how potential structures may look going forwards. 
Item 4: MM advised that the Thistle Awards have recently relaunched and are going well. 

Item 5: MM updated the Board on additional performances including national records from both Beth Dobbin (200m) and Jake Wightman (1000m). 
Item 6: It was reported that the working group have created a draft paper outlining the rationale for the fund, and David Ovens is now in the process of engaging with potential funders. 

Item 7: MM advised that he has been invited to present at the hearing on the 29th June around the project at Meadowbank. 
Item 8: The Board were updated on welfare issues. 

MM advised that a meeting would take place to discuss introducing a non-binary category in scottishathletics championships. It was agreed that a sub group will be set up to take this forward. 

	Set up sub group to discuss non-binary category in scottishathletics championships.
	

	   9
	CGS review  
	
	

	
	MP updated the Board on the performances at the Commonwealth Games. The medal target of ‘more than four’ was achieved with five being won – our best haul since the 1990 Games. It was also highlighted that this is the first time that we have a achieved a higher number of medals after hosting the Games (Glasgow 2014).  

JM gave an overview of the logistics, highlighting both the successes and considerations for:

· Selection Process

· Planning and Preparation

· Competition Kit

· Prep Camps

· Games Time


	
	

	
	JM advised that with the new CRM system, eligibility will be linked to membership to tighten up the process. 
Feedback has been requested from both coaches and athletes and the results from the survey will be properly reviewed and fed back to the Board. 

MM thanked JM, MP and the other members of staff who attended the CGS. 

	
	

	   10
	Director of Performance 
	
	

	  
	MM advised the Board that Stephen Maguire would be taking up the post of Director of Performance as of 10th September. 

	
	

	   11
	Club Licensing 
	
	

	  
	CH referred to his tabled report which outlines a proposal to introduce a new club licensing scheme introducing additional categories of club membership. Under the current club membership structure, there are three categories of membership – athletics club, associate and school. As the club environment evolves it is important that scottishathletics ensure a club licensing process that caters for all clubs taking part in athletics in Scotland. The proposal is designed to provide more flexibility within our membership structure. 
Following a discussion around the proposed additional categories, it was agreed to form a working group to look at this in further detail. 

	Working group to be formed to take forward new club licensing proposals. 
	

	  12
	National Records Ratification Update 
	
	

	
	The following records were approved: 

Indoor

· Under 13 Girls Shot – 12.04 metres, Meghan Porterfield (VP-Glasgow), Emirates Arena, 10 March 2018. Scottish Under-13 Championships. Previous record: 11.91, Porterfield, 2017. (Automatic recognition).

· Under 13 Boys 800 Metres – 2:15.33, Lachlan Buchanan (Inverness H), Emirates Arena, 10 March 2018. Scottish Under-13 Championships. Previous record: 2:19.89, Finlay Ross, 2017. (Automatic recognition)

· Under 13 Boys 1500 Metres – 4:43.23, Finlay Ross (Harmeny AC), Emirates Arena, 10 March 2018. Scottish Under-13 Championships. Previous record: 4:44.40, Jack Patton, 2017. (Automatic recognition).

· Under 13 Girls 200 Metres – 27.21, Erin Ramsay (Ayr Seaforth AC), Emirates Arena, 10 March 2018. Scottish Under-13 Championships (semi-final). (Automatic recognition).

· Under 13 Girls 200 Metres – 26.83, Erin Ramsay (Ayr Seaforth AC), Emirates Arena, 10 March 2018. Scottish Under-13 Championships (final). Previous record: 27.26, Alyson Bell, 2016. (Automatic recognition).

· Under 13 Girls 60 Metres Hurdles – 9.65, Jenna Hilditch (VP-Glasgow), Emirates Arena, 10 March 2018. Scottish Under-13 Championships. Previous record: 9.66, Katie Purves, 2009. (Automatic recognition).

· Under 13 Girls High Jump – 1.56, Mya McMahon (Dunfermline T&F), Emirates Arena, 10 March 2018. Scottish Under-13 Championships. Previous record: 1.56, McMahon, 2017 and 2018. (Automatic recognition).


	
	

	
	· Under 15 Boys 300 Metres – 38.38, Dean Springett (Whitemoss AC), Emirates Arena, 11 March 2018. Scottish Under-15 Championships. Previous record: 38.40, Max Leslie, 2016. (Automatic recognition).

· Under 17 Women Triple Jump – 12.00 metres (and 11.52, 11.70, 11.87 during event), Ellie O’Hara (Edinburgh AC), Emirates Arena, 10 March 2018. Scottish Under-20 Championships. Previous record: 11.34, Rachel Hogg, 1998. (Automatic recognition).
· Under 17 Men Pole Vault – 4.46 metres, Scott Brindley (North Ayrshire AC), Sheffield, 11 March 2018. England Athletics Combined Events Championships. Previous record: 4.45, Gregor Maclean, 2008. (Automatic recognition, paperwork received)

· Under 17 Men Heptathlon – 5,086 points, Scott Brindley, Sheffield, 10-11 March 2018. England Athletics Combined Events Championships. (7.34, 6.69, 11.52, 1.83, 8.49, 4.46, 2:52.50). Previous record: 4988, Brindley, 2018. (Automatic recognition, paperwork received)
Outdoor

· Senior Women National 4x400 Metres Relay – 3:29.18, Scotland (Zoey Clark 52.1, Kirsten McAslan 52.6, Lynsey Sharp 53.35, Eilidh Doyle 51.03), Gold Coast, Australia, 14 April 2018. Commonwealth Games. Previous record: 3:30.91, Scotland (Nicol, Child, Evans, McConnell), 2010. (Automatic recognition).

· Under 13 Girls Shot – 12.19, Meghan Porterfield (VP-Glasgow), Grangemouth, 22 April 2018. UK Youth Development League. Previous record: 11.91, Porterfield, 2017. (Paperwork received).

· Under 17 Women Javelin (500g) – 44.84, Keira Waddell (Edinburgh AC), Carlisle, 29 April 2018. UK Youth Development League. Previous record: 43.67, Lisa O’Neill, 2015. (Paperwork received). 2018, Bedford International Games. Previous record: 11.81, Fiona Hunter, 1995. (Paperwork received).

· Under 17 Women Triple Jump – 11.86 (+1.3), Ellie O’Hara (Edinburgh AC), Grangemouth, 13 March 2018, East District Championships. Previous record: 11.81, Fiona Hunter, 1995. (Paperwork received).
· Under 17 Women’s Triple Jump – 12.14 (+1.6) (and 11.99/+0.0), Ellie O’Hara (Edinburgh AC), Bedford, 28 May 2018, Bedford International Games. Previous record: 11.81, Fiona Hunter, 1995. (Paperwork received).
· Under 20 Men’s Decathlon (Junior implements) – 6,625 points, Joel McFarlane (Arbroath & District AC), Bedford, 26-27 May 2018, England Athletics Championships. (Automatic recognition, necessary documentation received). 
· Senior Women National 200 metres – 22.84 seconds (+0.6), Beth Dobbin (Edinburgh AC), Eton, 2 June 2018. UK Women’s League Premiership. Previous record: 22.98, Sandra Whittaker, 1984. (Paperwork received). 
· Under-20 Women 100 metres – 11.59 seconds (+1.0), Alisha Rees (Edinburgh AC), Eton, 2 June 2018. UK Women’s League Premiership. Previous record: 11.62, Rees, 2017. (Paperwork received). 

	
	

	  13
	Company Secretary  
	
	

	
	The Board approved the appointment of Laura McCallum as the new Company Secretary. Eilidh Doyle was also approved as non-executive Director. Both will attend their first meeting in September. 
	
	

	  14
	AGM 
	
	

	
	It was agreed that the AGM would be held on Saturday 29th September at the Emirates Arena in Glasgow. 
	
	

	  15
	Hall of Fame 
	
	

	
	A meeting of the Nominations Committee was held on the 14th May 2018 to consider further nominations to the Scottish Athletics Hall of Fame.  The nominations put forward by the Committee were approved. 
It was agreed that all nominees would receive an invite to the Annual Awards Dinner in November for a presentation. 
	
	

	  16
	Budget Update  
	
	

	
	MM referred to the tabled report. He advised that the draft figures currently show a surplus of £44k for the year ending 31st March 2018. Taxation hasn’t been calculated into this yet, and the accounts are currently with the auditors. The elements of sponsorship picked up throughout the course of the year account for some of this surplus, as do areas of membership, affiliation and levies. 
	
	

	  17
	Equalities and Impact Projects 
	
	

	
	CH updated the Board on Equalities and Impact Projects with 10 Clubs and 13 jogscotland groups. He advised that the two posts will end at the end of June, but that the new jogging groups set up will be supported through the Development Team. 
JR advised that all races at the District National Championships will run the same distance. 

FS updated the Board on the three new members of the Equality and Advisory Group. She advised that the group will attend the first part of the next Board meeting. 
	
	

	  18
	Competition Review Update 
	
	

	
	MM updated the Board on the Competition Review. 
He thanked Alasdhair Love, National Events Manager, for his work on the scoring system. 
	
	

	  19
	AOB  
	
	

	
	MM advised the Board that a score of Satisfactory was achieved in the Development Audit. He thanked DA for her work on this.  
	
	

	
	Date of next meeting: 10 September 2018, Room 4
	
	


