	Minutes of the Board

	Date/Time
	23 January 2017
	Location
	Caledonia House, Edinburgh

	Attendees
	Initials
	
	Attendees
	Initials
	

	Ian Beattie
	IB
	Chair
	Dawn Allan 
	DA
	Head of Finance & Business Services 

	Mark Munro
	MM
	Chief Executive Officer
	Colin Hutchison 
	CH 
	Head of Development

	Leslie Roy
	LR
	President
	Peter Jardine
	PJ
	Head of Communications 

	John Rodger
	JR
	
	Darren Ritchie 
	DR
	Head of Coach Development

	Margaret Brown
	MB
	
	Francesca Snitjer
	FS 
	Executive Officer 

	Moira Maguire
	MMG
	
	
	
	

	Sandra Frame 
	SF 
	
	
	
	

	Ron Morrison (via skype for part of the meeting) 
	RM 
	
	
	
	

	Megan Griffiths
	MG
	SportScotland 
	
	
	

	David Lindgren
	DL
	Company Secretary 
	
	
	


	Apologies
	Initials
	
	
	Circulation List

	Alison Johnstone
	AJ
	
	
	Register 

	Hugh Buchanan
	HB
	
	
	Apologies 

	Jo Butterfield
	JB
	
	
	

	Rodger Harkins 
	RH
	Performance Director
	
	


	Ref
	Agenda
	Led by

	1. 
	Welcome and Introductions 
	IB

	2. 
	Apologies
	All

	3. 
	Declarations of Interest
	All

	4. 
	Minutes of previous meeting held 7th November 2016
	All

	5. 
	Matters Arising and Action Point Tracker from the Minutes 
	All

	6. 
	Perform When It Counts – 12-month tracker – feedback and updates as appropriate
	MM 

	7. 
	CEO Report – with updates and discussions on critical items
	MM 

	8. 
	Gold Coast 2018 Update – Plans and update from Director of Performance, Rodger Harkins 
	RH

	9. 
	Recruitment and Retention of Volunteers in Athletics – Board discussion on trends, future challenges and solutions 
	CH/MM 

	10. 
	Competition Review Update – presentation and discussion on UKA Competition Review and advancements within a Scottish context. 
	MM/MMG/
LR

	11. 
	Media Communications on Child Abuse Allegations – an update from MM on implications for athletics and update on processes and procedures for welfare within scottishathletics
	MM

	12. 
	National Record Ratification 
	MMG/MM 

	13. 
	Independent Tribunal – Doping in Athletics in Scotland – feedback on paper for proposed independent tribunal to review doping cases and TOR
	IB/MM

	14. 
	Jogscotland – proposal to enter into an equal funding and working partnership with SAMH for 2017-18
	MM

	15. 
	Quarter 3 Finance Update
	DA

	16. 
	2017-18 Draft Budget for Scottish Athletics 

	DA/MM

	17. 
	AOB
	

	18. 
	Date of next meeting – 20th March 2017
	ALL 

	Ref
	Discussion/Resolution 
	Action 
	Update 

	1,2
	Welcome and Introductions and Apologies 
	
	

	
	The Chair welcomed everyone to the meeting and noted that apologies had been received from Hugh Buchanan, Jo Butterfield, Alison Johnstone and Rodger Harkins. 

Ron Morrison joined part of the meeting via Skype. 
IB welcomed CH to his first meeting as the new Head of Development, and DR as Head of Coach Development.   
	
	

	  3
	Declarations of Interest
	
	

	
	FS received most of the re-submitted DOI’s from the Board. The remaining few are to be emailed as soon as possible.  
	Remaining DOI’s to be emailed to FS
	

	  4
	Minutes of previous meeting
	
	

	
	The minutes from the 07.11.2016 meeting were approved 
	Minutes from the previous meeting to be put up on the website.
	

	  5
	Matters Arising and Action Point Tracker from the minutes 
	
	

	
	MM noted an update from the CEO report 07.11.2016, item 2, Performance Update. Following the successful appeal from Eilish McColgan, there are now 15 athletes on the podium funding. 
Action Tracker: 

Competition Review: MM advised that a short-term solution has been agreed for the YDL Upper teams but further solutions are still being looked at from 2018 onwards.   

Permitting: MM reported that there was a brief discussion on permitting at the last RR&XC commission meeting but it needs to be looked at in further detail. 

	
	

	  6
	Perform When It Counts – 12-month tracker
	
	

	
	MM updated the board on the progress tracker for 2016-17. 
Under update 8c, it was reported that the Caird Park development has now been delayed by 12 months. The site is being reconfigured. 
There were no further questions on the tracker. 


	
	

	   7
	CEO Report 
	
	

	
	MM referred to his written report 
Item 2: MM reported that in addition to the performances noted in the report, there were some great performances at the Celtic XC, in particular from Anna MacFadyen in the U20’s. 

MB reported that following on from a UK allocations meeting and feedback from TAG, it has been recommended that Laura Muir’s 5km Indoor performance be ratified. 

Item 5: Dates for XC events have been circulated to the Board.  

MM reported that the route for the Great Scottish Run is being officially re-measured and scottishathletics are waiting to hear back the outcome of this.  


	
	

	
	Item 5: PJ reported that entries for the Super Teams are now full and the Masters XC already has more than 200 entrants than in previous years. Entries for the Age Groups U13/15/20 are all nearly at capacity with some events already closed, and Senior and U17 entries are up 26% and 37% respectively from last year. 

Item 6: MM circulated an updated schedule on the CRM system. It was noted that both the membership and entry system are now well developed and the release of the online permit prototype has been brought forward to March. It was suggested that Mike Lynch from GBSport attend the next board meeting to present the new CRM system to the Board. 

Item 8: MG reported there will be more clarity by the middle of February when the sportscotland panel meet, on funding. The funding cut to jogscotland impacts as of 01/04/2017. 

Item 9: MM reported that several meetings have taken place with Ally Love and this will continue to be taken forward with the RR&XC Commission in the next financial year. 

Item 12: The Thistle awards have been reworked and will be demonstrated at the next board meeting.  

	Mike Lynch to attend the March meeting
Demonstration of the Thistle Awards at the March meeting
	

	  8
	Gold Coast 2018 Update   
	
	

	
	Apologies were received by RH so MM reported on this item. 

MM reported that whilst an indication has been given, scottishathletics are still waiting for written confirmation on how many staff will be able to travel to the Gold Coast. 

LR reported that the selectors are meeting on an ongoing basis and that all standards have to be achieved at a Level 3 competition permit level.  
	
	

	 9
	Recruitment and Retention of Volunteers in Athletics  
	
	

	
	There was a discussion on trends, future challenges and solutions for the recruitment and retention of volunteers in Athletics. 

CH advised that this would be the key topic of discussion at the Development Team meetings on 24/25 January. 

The mains points of discussion were:

· How to raise the profile of officiating and how to get people interested

· Getting the parents of athletes involved. 

· Helping potential volunteers gain a better understanding of what the roles are rather than just the qualifications. 

· How to get people involved at National Championship level. 

· Offering volunteers the option to do a shift rather than a full day. PJ suggested piloting shifts at the Districts 

· Many volunteers come from the Clubs and this is where we should be targeting. 
· Enquiring with volunteers why they are getting involved and why they are staying involved. 

· Possibility of a national policy for T&F championships, Leagues & Districts for clubs to provide volunteers if they have a certain number of athletes competing. A set amount of the volunteers would need to be graded. 

	
	

	
	· The view of the Board on paying coaches. 
· DR reported that 60% of coaches in Scotland are coaching assistants and 30% are level one. 

· An Official’s reward scheme 

It was agreed that CH would take away all the comments and views of the Board for further consideration. 

	
	

	10
	Competition Review Update  
	
	

	
	MM presented on UKA Competition Review and advancements within a Scottish context. 

The UKA Competition Review proposals which were agreed by the SA Board in March 2016 were circulated. 

The main points of the presentation were: 

· What do we need for Scotland?

· What are the Scottish Competition Priorities? 

· What are the progress areas for Scotland?

Suggested phased approach to move this forward:

1. Appoint a steering group comprising of a cross-section of the 

      sport (commissions, league reps, coaches, athletes, club 
      leaders)

       2.   Appoint a lead officer (independent if we can afford it or if   

             valuable/credible?)

       3.
Lead officer/consultant to gather views, collate and filter on  

             current 
competitive structures (regional forums, online member  

             surveys, key stakeholder meetings etc)

       4.
Lead/Consultant prepares and presents a concept and template 
based 
upon the consultation (and considerations within UKA 
competition review)

       5.
Steering Group and consultant refine model and present back to 
Board

       6.
Board would determine appropriate steps and implementation 
phasing

	
	

	
	Following discussions, where the challenges and risks were also put forward, it was agreed in principle that the Competition Structure needs reviewing. 

It was agreed that MM will work with the T&F Commission and MB to take this further and it will remain on the agenda for the next meeting.

MM to prepare a briefing document for the next meeting with timelines and suggestions, taking into consideration the views of the Board. 


	MM to prepare a briefing document for the next board meeting
	

	11
	Media Communications on Child Abuse Allegations 
	
	

	
	Following on from recent news around allegations in football, there was a discussion around the implications for athletics and an update on processes and procedure for welfare within scottishathletics. 

MM reported that scottishathletics had been contacted by the media in recent weeks with regards to this. 


	
	

	
	MM advised that scottishathletics’ processes are very clear and adhere to UKA policies. Jim Goldie is the welfare officer for scottishathletics and every club working with children must have their own welfare officer. scottishathletics communicate regularly with them. 

MM encouraged the Board to have a look at the Welfare section of the scottishathletics website. 

Every licenced coach is required to have an up to date PVG check. If this is not in place, then UKA will not issue a licence. 

scottishathletics works closely with UKA in this area and it was agreed that MM would feedback to UKA on the main points arising from the discussion. 

	MM to feedback to UKA
	

	 12
	National Records Ratification 
	
	

	
	MMG reported that the process for record ratification has now been updated. 
The following records were approved by the Board: 
Indoor Records:

Under 17 Womem

4 x 200 metres relay 1:43.94 Giffnock North AAC (Amy Donaghy, Sophie Haldane, Rochelle Moukala, Freya Menzies), Emirates Arena, 20 March 2016.

Under 13 Girls 

4 x 200 metres relay 1:51.98 Giffnock North AAC (Alyson Bell, Niamh Smith, Mary Rose Cairns, Lara Sturgeon), Emirates Arena, 20 March 2016.

*The record application forms and photo finish prints were received in November 2016.

Historical Record:

In the course of some historical research, we discovered the following:

The women's native record for the heptathlon is shown as 5331 by Jayne Barnetson from 1988. However, Valerie Walsh (Tonbridge AC) recorded 5420 at the 1986 Commonwealth Games. This was recognised as a Native record by the SWAAA at the time (per SWAAA Annual Report) but when the SAAA and SWAAA merged, it seems to have been overlooked, possibly because Walsh was thought to be English-born. However, Walsh was born in Kilwinning. 

The Committee recommends amendment to the record list to show Walsh’s performance as the native record.


	
	

	 13
	Independent Tribunal – Doping in Athletics in Scotland 
	
	

	
	The Board were asked for their views on the circulated paper proposing to establish an Independent Records Tribunal to review retrospective doping cases in athletics in Scotland. 

This proposal follows on from the press release at the beginning of 2016, when the three-point plan endorsed by the Board was implemented. 
A wide-ranging discussion took place, with various views put forward by Board members. It was agreed that this proposal would be given some more consideration and it would be brought back to the next meeting.  
	IRT on agenda at March meeting

	

	14
	Jogscotland 
	
	

	
	IB declared his interest in this item as he holds the position of Vice Chair of SAMH. He invited LR to chair this section of the meeting. 
MM reported that this is a proposal to enter an equal funding and working partnership with SAMH for the 2017-18 financial year. This is phase 2 of the restructuring and re-positioning of jogscotland, agreed at the November meeting: 

Phase 1 – a revised business model that reduces staff costs and generates an income stream 

Phase 2 – the re-positioning of jogscotland along with associated partners and the creation of a new charitable organisation that will bring together a diverse range of partners/contributors to work together collaboratively, with jogscotland the focal point of delivery for this new organisation.

The proposal was agreed in principle subject to the MOU being circulated to the Board before signing. 


	
	

	15
	Quarter 3 Finance Update 
	
	

	
	DA updated the Board on the current budget. It was reported that the budget was on target and there are no unexpected items of expenditure. 

DA advised that the timing differences in quarter 2 and quarter 3 will be reversed, and was projecting a reserves figure of around £330-£340k by the end of March. 


	
	

	16
	2017-18 Draft Budget for Scottishathletics 
	
	

	
	DA presented a draft budget for 2017-18 based on current information. The sportscotland panel meet in the middle of February, so there will be more clarity then about the level of investment.  

The draft budget was showing a surplus of just under £4k. 

It was confirmed that the funding for the CGS is already in the performance budget. 
The final version of the budget will be given out at the next board meeting for approval.  


	
	

	17
	AOB 
	
	

	
	There was no further business or questions 
	
	

	18
	Date of next meeting: 20th March 2017
	
	


